SUBJECT:  EMOC Meeting Minutes | 05-Aug-2017

EMOC Owner Members
Present - John Bocchino, Jerry Schlessel, Melanie Foster, John Connors (JCO), by phone Eric Kessler
Not Present - Carmine Sammarco , Dick Duprey

EMOC Staff Members

Melanie Foster (GM)

First order of business | 22-Jul-2017 EMOC meeting minutes were accepted

NOTE - action items are bolded

REVIEW OF NEW CHANGE REQUESTS:

1. Cottage #400 : Requested permission to install storm door.  Owner identified Larson Model 370-81.  Committee members are not sure of Model 370-81 is Seaglass standard.  JOHN B. requested MELANIE to confirm model number of Seaglass standard with cottage owner and inform owner that request is approved using Seaglass standard model.
a. Status - APPROVED

2. Cottage #210 : Requested permission to insulate under porch.  The committee agrees that 3-season cottages cannot have insulated porches, but collectively are not sure if the same restriction applies to 4-season cottages.
a. Status - NO DECISION

b. JERRY will investigate whether 4-season cottage porches can be insulated.

OTHER BUSINESS

1. JOHN B. asked Melanie to check if emails from 22-Jul meeting were sent to owners who had submitted change requests.

2. JOHN B. notified committee Split A/C and Gate policies were not approved at last BOD meeting.  BOD members were reviewing policies before approval.

3. JOHN B. notified committee that truck recommendation was sent to BOD.  Finance committee is requesting 2nd quote and economic analysis (reduction in snow plowing and other expense savings) for association owned truck.

a. Buy vs. lease, maintenance, gas, insurance, etc.

b. Per Melanie, Ramsdell contract for plowing is along the lines of:

i. Base rate for plowing every 2” of snow

ii. Extra charge for front end loader & salt
· JCO will run ROI for truck.  Analysis will include savings against Ramsdell plowing contract.

· MELANIE - to scan Ramsdell contract for economic analysis.

· JOHN B. - will get estimate for used truck (in addition to 2nd quote for leftover 2016).

· ERIC recommends leftover 2016 (new) vs. used.

· Comment made by committee member (not sure who) – getting a timely response is important since quoted truck availability is time dependent.  Delays in a decision will affect quoted truck availability since dealer inventory changes regularly.
4. JOHN B. received feedback from Bill Portuese related to “Behind Seaglass” presentation from Annual HOA meeting.  JOHN B. apologized for not informing IT of presentation that included IT equipment – issue resolved.
a. Bill also spoke with JOHN B. about better lighting after dusk at family pool for folks who would like to sit within gated area.  He has requested extending existing light schedule or adding solar lights.
i. Posted pool close is 5pm, which coincided with normal staff hours.  Due to Bill P.’s communication with Melanie, pool close (locking of gate) was extended to 10pm, when new security personnel was hired.

ii. Bill provided examples of low cost solar lighting.

iii. JERRY will  do some research on solar lighting examples provided by Bill P. and also look for alternative solar options.
5. Pool Heaters (by JOHN B.)
a. Last Saturday (29-Jul) heaters in both Family and Club House pools went out.  Heaters were fixed, but on Wednesday (02-Aug) the Club House pool heater went out again.  Per MELANIE - Matt was told that pool heater is likely shot.  A second company was called in and was trying to get the necessary part(s) to fix the heater. 

i. Per MELANIE - heaters are original and the service company has indicated not easy to repair due to the difficulty in finding parts.

b. Estimates by Committee - cost to replace the heaters for either pool is approximately $3-5K (installed cost) per heater.

6. BUDGET - JOHN B.

a. Need to finalize comments on budget changes.

b. JOHN B. will touch base with Dick D. for copy of budget review notes.
7. RAILINGS / DECK REPLACEMENT

Issue of deck replacement was brought up by JOHN B.  Committee will review options and costs.  JOHN B. brought samples from Mahoney Lumber (Azek and TimberTech).  Other material options need to be investigated.
a. The scope of replacement inclues:

i. Replace with pressure treated - all components (current policy)

ii. Replace with composite material - deck only (under review)

iii. Replace with composite material - deck and railings (under review)
b. Action Items:  

i. JERRY write policy

ii. JOHN B. to visit Hancock Lumber for alternative composites

iii. JCO to visit Lowes for alternative composite options

8. MORE BUDGET
a. M&R
Added 5%

b. Open/Close
was 29865
changed to 31485

Reason = 12 more cottages

c. Utilities
was 49753
changed to 48186

Reason = based on actuals
d. Rubbish
was 8960
changed to 10440
Reason = paying for recycling/was not in original budget

9. MISC

a. Jerry left at 11:11AM

b. JOHN B. will plan for separate Capital Reserve meeting (12-Aug) - to be confirmed.

c. Melanie was asked for Net/Net of budget.  By quick review, it appears that the 2018 budget increased $6,443 over 2017.

d. Melanie will send budget change reasons (bullet #8) with list of exclusions to Finance Committee.

e. JOHN B. called meeting at 11:16AM

END
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