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Seaglass Village EMOC Committee
30-Sep-2017 Meeting Minutes
Attendees:
John Bocchino, Carmine Sammarco, Jerry Schlessel, Eric Kessler, John Connors

· Meeting started at 9am / Meeting ended at 9:55am.
· Donnie and Dick were not available.

· All in attendance agreed to accept the amended minutes from September 16th meeting.
Summary of Actions Required

· JB will call KKW about adding outside water faucet.

· JB will send off-season and 2018 EMOC meeting dates for addition to meeting minutes (included herein).

· Carmine will follow up John Snell about Split A/C and Under Gate policies.

· Carmine will follow up with Donnie about pump replacement schedule.

EMOC Proposals
There was one new proposal for review.
· Cottage #614 is requesting approval to install a water faucet on the outside of the cottage.
· Eric informed committee that a deposit is required by the town.  He was not sure of the amount.

· John Bocchino will contact KKW about process to get approval (from town) for installation.

· Request will not be approved until process is understood and policy is written.

Policy Updates

· Under Cottage Door policy
Awaiting board approval

· Split A/C policy 


Awaiting board approval
· Deck Replacement policy

In draft (discuss at 1st meeting in May)
Special Projects
· Painting
· 12 cottages have been painted
· 7 still need deck stain
· 7 have just been bleach washed
· Painting inspections were pushed off until October 7th at 9am.  John Bocchino will meet whoever from EMOC is available at the clubhouse for inspections.

· Sump Pump (in rental office building)
· EMOC recommends moving forward.  

· Donnie is setting up repair date.

· BOD has approved the expense (≈$2,700)

· Lights (at the front pool)
· It was decided to table this until the spring but ask the finance committee to budget for next year.

· Truck

· Money for used truck cannot be spent until the BOD approves the budget.

· Carmine is concerned that the truck won’t be purchased this year.  He asked if money could be moved for purchase now and replaced later after budget approval.  John Bocchino was not sure of the mechanics and would have to check with Finance committee.

Other Business
· Truck – will not be used for plowing.  A second landscape contractor has been asked to quote plowing.
· Plumber is setup for closing.
· Deck policy needs to be finalized.  Current text is shown below.  Decision on deck materials will be pushed off until next spring.
· Eric brought up reserve funding for re-paving.  It was mentioned that there is talk about adding $5/month to reserve.
· Jerry brought up electric car charging station in or around visitor’s parking lot.  Due to the likelihood that more owners will have electric cars, he felt it is a topic that should remain on EMOC’s list of open items.  Eric asked about power usage costs and who would pay – the user/owner or the association.  It was mentioned that old sales office location (gate house) has sufficient power for proposed station.
· EMOC Meeting Schedule – 2017/2018 (all time are Eastern Std Time)
2017




2018
October 14 & 28
(9am)
January 20 
(10am)
November 18
(10am)
February 17 
(10am)
December 16
(10am)
March 17 
(10am)


April 21 
(10am)


May 12 & 26 
(9am)



June 9 & 23 
(9am)



July 14 & 28 
(9am)




August 11 & 25 
(9am)



September 8 & 22 
(9am)




October 6 & 20 
(9am)



November 17 
(10am)




December 15 
(10am)
· Misc.
· Six hundreds drainage issue is off table (being handled between Howard and town).

· Reserve is off table.

· All future EMOC meetings will start at 9am.  Will also try to hold to one hour.

· John Bocchino mentioned that he will not be around for next BOD meeting (Oct 9th).  He was not sure if EMOC needs representation at BOD.  Carmine and/or Jerry will be at meeting









Page 2 of 2

