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In 2004, I was in Nicaragua, taking a vacation
from my technical job in the USA and visiting
our fledgling project in Granada, Nicaragua.
Although we had been working in Costa Rica
for 6 years, this was our first distribution of
school supplies in Nicaragua.

While I felt a strong determination and
calling to help these children and their families
improve their lives, it still seemed impossible
to actually envision these kids graduating from
school. Most children from this community
were dropping out at grade three, after they
learned to read.

“Rome was not built in a day, but they were
laying bricks every hour”.  That’s what we have
been doing in Nicaragua for the past 9 years -
laying our daily bricks. It is a labor of love and
perseverance, not just by myself but by our
team and our generous donors. Together we
have laid a foundation in the community to
enable these kids to succeed. The benefits
from our building efforts are becoming clear:

• Kids are now routinely finishing primary and
secondary school.
• We have technical school and university
graduates which was absolutely unheard of
from this community until recently.
• In December 2013,  20 children graduated
from primary school, 8 graduated from high
school, and 2 from the university

I was deeply touched and honored to walk in
formation with our student Jeaneth to pick up
her university  diploma. Following the
procession it was all I could do to not shout out
for joy and elation (Imagine Jeaneth's
embarrassment!).

With your support, the culture of this
community is changing to value education over
short-term benefits of sending their children
into the streets to beg or work. Now, even some
of our parents are going back to school to finish
their own long-neglected education.
     Of course, there’s nothing necessarily
impressive about laying a brick. It’s not a
fantastic amount of work. It’s not a grand feat of
strength, stamina or intelligence. But laying a
brick every day, year after year? That’s how you
build something.

In Nicaragua, even though unemployment and
underemployment is near 80%, by the end of

DEPTH  VS BREADTH



In Nicaragua, even though unemployment and
underemployment is near 80%, by the end of
2013 both our University graduates had job
offers.  Another student graduated from
Technical School (equivalent to an AA in the
USA) now has an offer as a technician at a
manufacturing site.  In our primary and
secondary school programs, our graduation and
retention rate exceed 95% year after year.

You don’t have to build everything you want
today, but you do have to find a way to lay
another brick.

 
 

 
 
 

Kathy Adams
Executive Director and Founder



Our Vision is to enable every child to
go to school and achieve the level of
education they desire.

Our Mission  is to break the cycle of
poverty before it is transferred to yet
another generation, by building more
educated and productive
communities.  

Our Vision and Mission



OUR PHILOSOPHY
 
EI offers a community based, holistic

educational program for children and their
families in two extremely impoverished
communities in Nicaragua. Most of the families
live on less than $2/day. Most adults in the
community have an average of a third-grade
education and do not always understand the
value of the long-term benefits of educating
their children.

 
The goals of EI's program are to instill the

value of education in the families and children
and to remove the physical and emotional
barriers that prevent regular attendance of
school.

 
     
• Home Visits

• Peer Tutoring

• Counseling

• Parental Mentoring

• Community Involvement

• High School Scholarships

• University Scholarships

• Career Counseling

• School Supplies

• Uniforms

• Retention and Enrichment  activities such

as dance, art, sports, photography and

biking.

 

 
Crucial to our success are daily home visits

where parents are encouraged to send their
kids to school and are mentored on how to
enhance their children’s education and
overall well being.  During these visits,
counseling and emotional support is provided
to help families find solutions to issues,
physical or otherwise, that prevent children
from completing their education.

EI provides some material support, such as
mandatory school uniforms, shoes, school
supplies, tuition, and transportation for rural
high school students and university students
Program participants have access to tutoring,
a computer center, a small library and
research center, several enrichment
activities, and professional counseling.
 

Since 2009, EI has achieved a school
retention rate of over 95% and the
percentage of students that go on from
primary school to secondary has been over
90% and rising.  As of 2014, we have over
330 students participating in our program.

   WHAT WE DO



HOME  VISITS

 
Home visits are one of the most innovative and unique aspects of the Empowerment
International program.  Visits are one to four times a month, depending on risk level of he
family. With the parents, we review the children's schoolwork and discuss issues that
might disrupt their child's education like problems at school or at home. This is one of the
forums where EI emphasizes the long-term benefits of education.

 
Home visits are an integral part of our work.  It is here where we catch issues before

HEALTH
 
We believe children need sound physical and emotional health before they are able to focus
 on learning.
 
Basic medical needs for our students are supplemented with medical tickets purchased at our
 partner Clinica Alabama.
 
Urgent medical needs are addressed as needed.
 
We also handle basic eye care.
 
Emotional issues are abundant with our students who are often subjected to high risk
situations.  We partner with quality psychologists as well as Casa Rehab.
 
Health, hygiene, teen pregnancy are addressed in our youth and parent groups as well as in
our home visits. 



PEER TUTORING

 
Our peer tutoring program is another innovation of our Nicaraguan program team. The older

students volunteer 4 hours or more a week to tutor younger students. The advantages of this are
many:

 • Younger students are mentored by older students from their own community which build strong
relationships through understanding of shared challenges.

 • Students can receive customized assistance plans to ensure they do not fall behind their class in
areas    where they may be struggling.

 • The tutors learn the subject even better by teaching it and gain self confidence and self worth by
realizing they can add value to another person's life and from receiving the respect of the younger
students.

 • The sense of community and shared outcome is strengthened  throughout all the program
participants.

Peer tutoring has been so successful in improving the graduation and retention rate, that it has
become mandatory for all EI program participants until 4th grade.

 



One of EI's main goals is to teach the
parents the long term benefit of educating
their children over the short term benefit
of sending them to work or to beg in the
streets.

During home visits, we mentor the
parents on how to engage and help their
child with their schoolwork - even after the
child has surpassed the parents' level of
education.

We have frequent parents only meetings
on subjects of interest, chosen by the
parents.

PARENTAL INVOLVEMENT IS A KEY
ELEMENT TO OUR PROGRAM



CULTURAL AND SPORTS   ENRICHMENT 
EI's holistic program

helps our children grow
in all aspects of life. We
offer fun activities that
reward them for good
attendance and hard work
in school and tutoring -
which in turn helps retain
kids in the program.

Our mountain biking
club uses bikes donated
by Specialized, and by
donors who have visited
Nicaragua, enjoyed its
phenomenal mountain
biking, and left their
bikes for the kids to
enjoy.

In a culture that generally discourages girls
from doing sports, our mountain biking club

gets girls on bikes!



In our photography program, professional
photographers visiting Nicaragua give week-long
tutorials, at their own expense, to our kids. This
encourages children and motivates them to stay in
school while exploring an artistic aspect of
themselves.

We  run photography tours for overseas guests
which helps generate income for EI's general
program.  These tours are hosted by EI program
staff, professional photographers such as The
Giving lens, and our kids.

Our guests have the opportunity to photograph
the beauty of Nicaragua, interact closely with our
kids, and authentically experience Nicaraguan
culture in a most memorable way. In exchange, our
children get a chance to learn about other cultures
and gain a perspective about the outside world.

Many of our children's photographs have been
published and exhibited  locally and
internationally.



FINANCIALS



FINANCIALS



Foundations:
 

Equal Education Fund
SG Foundation
Innovo Foundation
Hotel Con Corazon Foundation

OUR SUPPORT

Alliances and Collaborative Partners:
 
Clinica Alabama
Comisión de Ninez
Casa de Tres Mundos
Casa Rehab
Dioscesano
Ministery of Education
The Giving Lens
 

Corporations:
 

Winmar Niagara
Pfizer
Google
IBM
Alliance Data
 

Other:
 

Hortonville High School
Garcia Bodan Attorneys

 

Individual Contributors:
 

We are deeply grateful to our faithful and growing community of
individual donors and child sponsors who share our love for the children
of Nicaragua and desire them to have better lives. Without you, we could
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