
Letter from the Treasurer 
September 9, 2018 
 
RE: Restricted Funds/Directed Giving Changes 
 
In light of the changes announced in the final report of the Missions Month of Prayer with 
regards to the transfer of restricted funds from the Capital (building) Fund and the Compassion 
Fund to the Refugee Sponsorship Initiative, I wanted to briefly address the structural changes to 
our finances that make these decisions possible and clarify how it will affect the church finances 
going forward. While spiritual license and direction has been given through the concerted 
prayer and discernment both of the congregation more broadly, and the Board of Elders more 
specifically, it is important for you to understand how these changes align with what we 
understand to be our fiduciary obligation to the corporation (the local church) and how we 
understand them to be wise decisions on their own. 
 
Our finance team has been discussing a change to the organization of our restricted funds for 
some time now, as we have been getting regular and increasing pushback at audit time about 
the nature of our Capital Fund and how we don’t really use it for what it should be used for in 
accordance with general accounting practices. At the same time, some adjustments to our fund 
required to clean up some accounting inconsistencies by past auditors ballooned our Capital 
Fund this year at the expense of our general fund far beyond what our internal finance team 
accounted for it to be (and frankly still believes it should be). As a result, a proposal to close the 
Capital Fund and disburse the monies held within to other internal funds was already being 
discussed before the Missions Month of Prayer. The church already had established a healthy 
Contingency Fund to deal with unexpected building or equipment costs not covered by our 
insurance policy, and the restricted nature of our property sale agreement with the District 
would necessitate putting (eventual) sale proceeds from the land in a separate account 
anyways with different restrictions than the previous Capital Fund, so it seemed like a fund 
without a purpose. 
 
This being the case, when the clear leading of the Holy Spirit came out of the discernment 
process that we ought to “be more generous with what we have” it seemed like God had been 
preparing us for this exact time to make the change. As a result, we diverted 50% of the Capital 
Fund to the Refugee Sponsorship initiative, 25% into the Contingency Fund, and the final 25% 
back into the General Fund (to account for what was changed at the audit this year). These 
decisions have been undertaken according to our bylaws and constitution by a unanimous 
resolution of the Board of Elders and in accordance with all laws and restrictions that the 
corporation is subject to both provincially and federally. After disbursing all monies held within 
the Capital Fund, the fund has been closed and no more money will be added to it. In 
accordance with our designated giving policy – if funds are designated to a project that is no 
longer open, or requiring funds, the Board of Elders has the right to redirect those monies 
within the organization as it sees fit. In this case all gifts directed to the Capital Fund going 
forward will be redirected to the General Fund instead. 
 



In addition to this change it was discerned that we should also divert 50% of the Compassion 
Fund to the Refugee Sponsorship initiative. This makes sense as for a number of years now the 
Compassion Fund has been growing at a faster rate than we can wisely and responsibly spend 
it. While many good things have been done through this fund in that time, it has reached a level 
where we feel confident that cutting it in half will not negatively affect our ability to serve 
people with it. Furthermore, it is the opinion of the Board of Elders that refugee resettlement is 
a bona fide compassion expenditure and so we have made this disbursement as well. The 
Compassion Fund will remain an open and active account at The Bridge Church and all 
designated gifts will continue to accrue in this fund until they are spent according to our 
Compassion Fund Policy as before. 
 
In summary, here are the changes to the accounts as of September 1, 2018. 
 

 August 31  September 1 
Capital Fund $18,91.00  $0 
Compassion Fund $10,999.42  $5,499.71 
Contingency Fund $24,458.00  $29,187.75 

Reinvented in General Fund  $4,729.75 
Refugee Sponsorship Gains  $14,959.21 

 
Thank you for your continued support of the ministries of The Bridge Church. A more 
substantive fiscal update will be coming at the beginning of October with your Q3 giving 
statements. If you have any questions, please don’t hesitate to ask. 
 
 
Jenn Friesen 
Treasurer 


