
Missions Month of Prayer 
Final Discernment Report  

The Story So Far… 
At the end of 2017 the Board of Elders thought it would be wise to set aside a percentage of the annual 
budget toward future missions work with an eye to identifying through a discernment process just 
what that next thing would be. That was not to say in any way that we were moving on from our 
refugee sponsorship obligations, but it was a recognition that a healthy church needs to have a balance 
of both local and global work among its ministries. That budget line was approved at the annual 
meeting and has been accruing all year. At the same time we knew going into this year that our 
seamless link connections would be shifting – with Lois Franklin retiring from active service, and David 
and Nancy Durance shifting the focus of their work from Vietnam to London (and David moving into a 
more administrative role with TeachBeyond), we understood that we would no longer have a 
connection with on-the-ground missionary work and that as an Alliance Church, that wasn’t a desired 
state to be in. 
 
What we were hoping to discern together as a church during the process was just what that future 
missions engagement might look like for The Bridge Church, and then how to use that information to 
direct the us toward appropriate missions opportunities for the congregation to be involved 
with/partner with. To that end we engaged you all in a month of prayer and discernment which 
culminated in a Discernment Sunday on June 10, 2018. 
 
On that Discernment Sunday we had 8 tables of people listening to each other, listening to the Holy 
Spirit, and sharing their experiences about where God might be calling us next. We, once again, used 
the framework of Acts 1:8 to help people narrow down the regions of the world that we might find 
God calling us to (Jerusalem, Judea, Samaria, and the Ends of the Earth). Some tables had a clear idea 
of what they felt that we were called to do, others a very vague notion of what we needed to finish. 
Some tables were unanimous, and others very divided. Some tables didn’t answer the question at all, 
but every table contributed some important observations and guidance to the process. All of the 
feedback was collected and for about a month, the elders of the church sat with that data and once 
again spent time in prayer and discernment over it to see what themes, ideas, directions, and promises 
that God was revealing through the congregation. On July 10th – one month after the initial 
Discernment Sunday – the elders gathered to engage in a second corporate discernment process to see 
what the final decision would be. 

Themes Emerging from the June 10 Discernment Sunday 
To be clear, the elders were not attempting to re-do what the congregation had already done. The 
foundation of our second round of discernment was the summary sheets that the tables had produced 
on the Discernment Sunday, and the experience that many of us had being parts of tables that Sunday. 
From those sources we discerned several repeated and significant themes or ideas. In no particular 
order they were: 
 



• A need to trust God for provision and resources 

• A need to be generous with what we have been given 

• A desire to care for the marginalized in our own community 

• A vision of tearing down idols (frequently related to cross-cultural work) 

• A burden for children 

• A call to submit to God and trust in his will 

• A sense that we are learning to be hospitable and a need to lean further into that discovery 

• An obligation to live up to our existing commitments and finish well the things we have already 
started 

• A desire to be involved in short-term missions work 
 
With regards to the specific regions of Acts 1:8, and a sense of where we were being directed, there 
wasn’t much consistency among the tables. The only theme that emerged was a sense that Judea 
wasn’t in the cards. But Jerusalem, Samaria, and the Ends of the Earth all received substantial support. 
Some of the specific locales/people groups that were named however, in no particular order again, 
were: 
 

• Winnipeg (specifically inner-city and north end) 

• Indigenous populations 

• Prisoners 

• Dignity House 

• Mexico 

• Vietnam 

• India 

• The Dominican Republic 
 
These themes and opportunities were considered at length by the elders and brought back to God in 
prayer during the month between the congregational Discernment Sunday and the elders discernment 
night. We longed to be faithful to both God through our discernment process, but also to you through 
taking seriously what you have contributed to the process, so that in the end we could say with 
confidence that “it seemed good to us and the Holy Spirit” what we would do next. 

Themes Emerging from the July 10 Discernment Activity 
As the elders gathered again to discern once more a number of themes emerged as well. Most of these 
themes were derivative or summarizations of what was heard a month earlier, but as we drilled down 
deeper, things became a bit clearer. Again, in no particular order, these are the things the elders were 
sensing as we came before the Lord once more: 
 

• We, as a congregation, have committed ourselves to a number of worthy causes and initiatives 
already. Things like the Refugee Sponsorship process, the monthly support of the Durances, and 
Dignity House (among others). We have a moral obligation and a spiritual calling to ensure that 
we fulfil our commitments and continue to serve God by serving the people we have partnered 
with. 



• We likewise have an obligation to be engaged in cross-cultural work as a church within a global 
missions movement. Being a part of the Christian and Missionary Alliance means that we need 
to be partnered with Alliance work beyond sending our contributions to the Global Advance 
Fund every month.  

• We also acknowledged that while there are many amazing and important opportunities locally 
that we could be involved in (many of which were listed on the table summaries), that the 
limitations of our size and capacity as a church made it important that we did not try and 
pursue them all, or to formalize a ministry around all of the good things that were already 
happening informally among our people. If we try to do everything, we will end up doing 
nothing well. We sensed that we are called to do fewer things, but to do them with excellence. 

• We recognized that the lack of consensus with regards to the geographic regions we should be 
targeting over the next year could be the consequence of a lack of vision about what God is 
doing in the world. We have been very good at focusing our attention over the last number of 
years on the partnerships we had in place but have been much less intentional about looking 
beyond those partnerships to what God is doing elsewhere. We need to cultivate a 
missiological imagination among the congregation, and that will require a concerted effort to 
recruit more Alliance International Workers to come and speak to the family here at The Bridge 
Church over the next year. 

• We heard loud and clear the congregation’s desire to be more generous with the resources that 
we have at our disposal and to trust God more for provision than we have been. This, in fact, 
was the most commonly emerging theme from the tables and we as elders took notice of that 
and feel like God is in that desire and want to act accordingly. 

The Plan 
And so, based upon what we heard from you, and what we heard from the Holy Spirit in our prayer 
and discernment time, we discerned a plan for going forward that we believe strongly meets our dual 
mandate of hearing from God, and hearing from the people, and certainly for the elders, “seems good 
to us and the Holy Spirit.” One of the elders, in our time of prayer, received a vision of a flow-chart, 
one that seems to incorporate the key themes and findings that we discerned and after conferring 
together we want to share it with you. On the last page you will find a flow-chart that explains the five 
stages of moving forward in this plan. They are listed sequentially, but that does not mean that they 
are stratified across time. Rather each step is logically dependent on accepting the previous step, even 
though they can, and will largely all happen simultaneously. This is simply an explanation of the why as 
much as it is an explanation of the how.  
 
Thank you for your continued prayer on these matters and your continued commitment to what God is 
doing in and through this congregation. If you have any questions, please do not hesitate to reach out 
to your flock elder, or any of the members of the board. With gratitude and deep affection,  
 
 
Pastor Chris Smith 
Chairman, The Board of Elders 
  



 

Streamline

•Acknowlede our finite capacity and commit to living within that

•Pursue excellence in a few things over involvement in many things

Honour 
Commitments

•Communicate certitude with regards to our existing obligations

•The Durances

•Dignity House

•The Nadeem Family (Refugee Sponsorship)

Finish what 
was started

•Communicate more about our commitment to seieng the refugee resettlement process through to it's 
conclusion, and keep the Nadeem family at the forefront of our thoughts and prayers.

•Make completing this process a financial priority for the church

Be Generous

•Restructure Restricted Funds (ongoing process even before this, as recomended by our latest audit) and divert 
1/2 of existing capital fund, and 1/2 of existing compassion fund to Refugee Resettlement Project.

•This should effectively double the current sponsorship fund total, and get us past the 50% pre-arrival goal.

•Continuing innovatove fundraising projects (coffee and muffin fundraiser, handyman fundraiser, refugee 
rummage sale, etc.)

Cast Vision

•"If you want to build a ship, don’t drum up people to collect wood and don’t assign them tasks and work, but 
rather teach them to long for the endless immensity of the sea ." - Antoine de Saint-Exupéry, The Little Prince

•Teach the congregation to long for the will of God for the nations by bringing before them International 
workers from our Alliance Family on a regular basis. More missionary Sundays, with a goal for finding a new 
field to partner with and to send a short term team somehwere in the next year.

•Look for opportunites to learn from/about the specific people groups identified through the discernment 
process.
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