
Appleton with Eaton Tennis Club 

AGM Tuesday 28 February 2017 8.00pm The Plough Appleton 

Present see attached. 

Apologies for Absence : Denise Bartlett, Vicki and Mike Jack, Liz and Chris 

LeFevre, Gary Giles, Meriel Lewis 

RS explained that he had been Acting Chair after Andy Eastgate had suffered an 

accident. The Committee was looking forward to seeing Andy back. 

1. Approval of minutes from AGM 1 March 2016: approved 

 

2. Chairman’s Report: 

 

RS delivered a full report, covering a number of aspects: 

 

i. Maintenance: courts had been resealed, relined, repainted, net posts turned 

round, one new net, hedges cut, lock to toilet door repaired. Coming up would 

be to regravel the car park. There had been some reports of the clubhouse 

being left untidy, with cups unwashed, and general mess. Some clubs had a 

regular arrangement paying a cleaner – to be a matter for the new committee. 

 

ii. Floodlights: Installation of these had been the major event of the year, and 

had enabled much more use of the courts and increased numbers receiving 

coaching. 

 

iii. Coaching: The junior coaching had continued through the winter, and had just 

recommenced, with 50 juniors attending the previous week. The sessions for 

years 7, 8 and 9 were a new addition for the programme, and it was hoped 

these would continue and feed players into the adult squads.  

 

Many thanks were due to Craig, Adam Holloway and all members who had 

helped out. 

 

iv. Club sessions: There had been discussion at committee about how sessions 

were run, and how to accommodate unpredictable numbers and different 

standards of play within the limits of only two courts. This had been resolved 

to apparent satisfaction of all. 

 

RS expressed thanks on behalf of the committee to those who run the 

sessions and ensure everyone mixes in and gets games that suit their ability. 

 



There followed some discussion about attendance at club sessions. Some 

were suffering from low numbers. The floodlights had allowed more sessions 

to take place, and this may be diluting attendance. This was generally thought 

to be a factor of winter weather and daylight hours, but it was early days to 

draw conclusions. By next winter season it may be worth considering options 

of consolidating some sessions or reviving the monthly session at WHLTC, if 

a court could be found. 

 

On behalf of the membership, Adrian Carey thanked those who organise club 

sessions. 

 

v. Relations with Parish Council and neighbours: There had been some 

correspondence with neighbours via the PC. The club had letter dropped 

those close to the courts offering a regular email update of activities. The PC 

did accept that the club was an independent entity. 

 

3. Treasurer’s Report and Subscriptions for 2017-18 

Paul Haines reported on a successful year. Particular points to note were: 

Expenditure on floodlights of £26,316.00. Supported by a loan from the OLTA of 

£10,000. The remaining £16,000 had been found from £4,000 transfer from savings 

account and from the current account (funds notionally allocated to the sinking fund). 

PH noted that the OLTA was underwritten by some committee members. 

It was too early to say if the floodlights were profitable as we did not have a full 

year’s electricity costs. The arrangement of players paying £1 for a floodlit session 

was working well. The payment of £5 for tokens for casual use had been set in 

accordance with OLTA recommendations, and would be reviewed in due course. 

Coaching rates had been increased to take account of floodlight use. 

Income from coaching was up, due to the longer programme permitted by the 

floodlights. 

The sinking fund was down as it had been used for floodlights installation. PH 

expected that to be back at £20,000 in two years.  

The operating surplus, adjusted for floodlights, was around £9,000. 

It was likely that the courts would require resurfacing within the next five years.  

The accounts were approved. 

Subscription rates for 2017/18 were proposed as (2016/17 in brackets) 

Family  125 (122) 

Adult   60 (58) 



Junior (12-18 and student) 22 (22 – no change) 

Junior <12 10 (10 – no change) 

A question was raised whether non members could book private coaching on the 

courts – to check. 

Subscriptions as above were proposed by Adrian Carey, seconded by George 

Deacon – approved.  

Members were strongly encouraged to renew at renewals night on 28 March as it 

was considerably more efficient. 

Thanks expressed to Paul Haines as Treasurer.  

 

4. Match Secretary’s report 

David Helson reported; across the five teams there had been a good number of 

players, although the timing of different teams playing on the same day/weekend had 

caused problems for the squads. It was important that teams were fixed well in 

advance for matches, and that the club continued to make representations against 

fixtures being set for the same weekends. 

Of the current winter season, not yet complete, Ladies B were doing well, others 

were experiencing varying degrees of success.  

Also noted:  

After a vote across the clubs and teams, the OLTA had agreed the summer scoring 

for 2017 would be the same as for the winter, one point per set won. 

The new mens match practice session on Tuesday evening was open to all mens 

team players.  

The club was investigating entering a ladies mid week league. 

The summer friendly matches had dropped away in recent years but with more 

teams entered there was match play available to all who wanted. 

Thanks expressed to David Helson as match secretary. 

 

5. Election of Officers 

Willing to be (re) elected to the committee for 2017/18 were: Andy Eastgate, Paul 

Haines, Alison Jackson, Meriel Lewis, Alan Murray, Tracie Palfreyman, Alice Parker, 

Rob Scriven, John Stedman. 

A committee was proposed as 



 Officers: 

Chairman Alan Murray 

Treasurer Paul Haines 

Secretary Alice Parker 

General posts (to be decided by committee): Andy Eastgate, Alison Jackson, Meriel 

Lewis, Tracie Palfreyman, Rob Scriven, John Stedman. 

Craig Amison-Smith to attend as appropriate. 

The committee membership was proposed by Jill Cottee, seconded by Jeremy 

Swainson. 

Sincere thanks were expressed to the  committee and in particular:  

David Helson, Vicki Jack and Libby Willett, standing down after many years’ service 

and valued contributions.   

 Andy Eastgate and Rob Scriven  as Chair and Acting Chair over the last year, and 

to Rob for his role in arranging the coaching 

Emma Querell as school liason representative. 

6. Any Other Business 

 

i. Communication: A question re whether members were always fully informed.  

The committee worked hard on communication, via Netcall, the Appleton advertiser 

and the notice board at the clubhouse.  

 

Agreed: minutes of meetings to uploaded to the website. Any member was welcome 

to raise any issue, either directly with a committee member or via the email address: 

appletonwitheatontennisclub@gmail.com. 

 

ii. Availability of clubhouse key: A question whether keys could be available to 

the wide membership, so that when playing outside club sessions members 

could gain access to facilities. Part of the conditions associated with planning 

permission had been that the access would be strictly controlled, In the early 

days there had been vandalism to the (openly accessible) toilet. Agreed: to 

publish a list of key holders so that other members could ask to borrow one. 

Members were reminded of the existing difficulties with keeping the clubhouse 

clean and tidy.  

 

7. Date of Next Meeting: tba, similar date in 2018. 

 
AVP 5.3.17 

mailto:appletonwitheatontennisclub@gmail.com


Attendance at AGM 28 February 2017 

Name       Name 

D Helson T Palfreyman 

 
A Parker 

A Narramore 

 
A Murray 

A Willett 

P Haines D Todd 

A Jackson M Moore 

L Willett C Swainson 

J Stedman J Cottee 

A Carey C  Amison-Smith 

M Carey G Deacon 

G Campbell I Deacon 

R Scriven R Gilkes 

J Page S Ripley 

C Walters P McGoris 

J Swainson A Holloway 

 

 


