
 

 

Appleton with Eaton Tennis Club 

Minutes of meeting 22 August 2017 

 

 

Present: Alan Murray, Craig Arnison-Smith, Andy Eastgate, Meriel 
Lewis, Tracie Palfreyman, Alice Parker, Rob Scriven, John Stedman 

Apologies for absence: Alison Jackson 

Action 

1. Approval of the minutes 13/07/2017: approved 
 

 

2. Matters arising from the last minutes 
 
To action from previous minutes: 
 
Discrete email address for coaching 
To pursue Wi-Fi at clubhouse 
 
Unaccompanied juniors: Communication had gone out saying juniors 
age 13 and over could have a key to the courts with no extra 
conditions, those age 11 to 13 could have one with agreement of the 
parents that they took responsibility. One family had responded asking 
for a key for the junior but the whole family subsequently joined. One 
junior (11-13) had been given a key, no consent form yet received from 
the parent. JS to chase up. 
 
To book an indoor court at WHLTC one night per  month for the winter 
 

 

 

ML/RS 

AM 

 

 

JS 

 

AJ 

3 Development Plan 

Plan had been circulated and AM had collated main points in responses 
from members. AM to respond to comments raised and update the 
Development plan 

Focus for this year agreed as: 

Third court, widely agreed as beneficial but a major project. Agreed to 
collect data re numbers attending club sessions over time – up to a year – 
via a diary in the clubhouse, to record total number and maximum number at 
any one time on each session. PH to work out feasibility plan. If numbers 
indicated this was warranted and feasibility plan indicated it was possible, 
next step would be to approach the landowner. 

 

AM 

 

 

 

 

PH/All 

 



A club ladder – some discussion but agreed a box league likely to be 
better. This may be available via ClubSpark. AM to ask Adam H and Paul 
McG if they would be willing to run. 

Club Handbook – some work already done, AP to continue then pass to 
two members (ML and TP) to review before full committee 

Online booking some support for this, caveat from AJ that some clubs had 
problems where members didn’t cancel bookings they had made. But worth 
investigating, may be a function within ClubSpark  

Buy Appleton badged tops. Obtain prices and gauge interest 

 

Other suggestions:  

The following were discussed and considered. 

Facebook – club has Facebook, open to members to use to arrange games 
or to coordinate play 

Earlier start to club sessions – agree start at 9.30 to spread out attendance 

Use Doodle polling to arrange matches – already done by some, ML to 
circulate link 

It was decided not to pursue the following at present: 

Webcam, as it is easy to see a weather forecast,  

Something to catch bird mess as it may become a slip hazard and a health 
hazard  - can be washed or swept away by players 

Budget hawkeye. Limited value to club 

Rotate coaching for adult coaching, Craig is doing a good job. Members can 
arrange own coaching if required 

Tie break instead of 3rd set for club matches. Leave the current 
arrangements allowing players to agree match tie break or full set.   

Committee was pleased to read support from members for running the club 
so well. AM would thank those who had replied. 

 

AM 

 

AP 

 

PH 

TP 

 

 

 

 

 

 

ML 

 

 

 

 

 

 

 

 

AM 

4 Meeting with Facilities Manager Eastern Region LTA 

PH had had one to one meeting. Two topics: 

1 Funding: Advice was that clubs like ours are too small to access some 
sources of funding eg Sport for All. More potential through contacting 

 

 

 



organisations like waste disposal, Biffa, local authorities for funding 
focussed on local areas. Seeking funding does mean a lot of legwork. They 
would be able to give ongoing help such as checking over submissions. 
Reminded that a lot of info available on the OLTA website. 

2 ClubSpark: PH was given a full demo. Many clubs now using this. Agreed 
first use could be for online court booking. First step is to upload 
membership data. PH working on that, ML will assist, aim to have uploaded 
by end of October. 

 

 

 

 

PH/ML 

5 Junior/Parent informal sessions 

Agreed to start these from Sunday 1st Oct with the aim of holding them on 
the first Sunday of each month. 10.00 to 11.00 initially, move to two one 
hour slots to provide for different age groups if the sessions proved popular. 
To charge at £2.50 per child or £5.00 for a family of up to 4. 

 

 

 

CA-S 

6 Coaching 

Summer camp: Insufficient number to run this year. RS to refund those who 
had paid. Not felt to be an indication of decreasing interest, more that 
demand in a fairly small target group was bound to fluctuate year on year. 

Autumn term: Details had been circulated, with a deadline to those already 
on the programme of 25 August. On Fridays, starting with Tots at 2.30, 
moving on the older age groups. Volunteer helpers urgently needed, ML to 
publicise via Netcall. 

Committee agreed that Craig can run a Tuesday after school session as 
well if numbers warranted. 

Adult: To run 11 Sept to 30 Oct, details to go out with NetCall 

Likely that Vicki Jack would want to continue the ladies match tactic 
sessions on Mondays 7.00 to 8.00. 

 

 

RS 

 

 

RS/ML 

 

 

ML 

7 Finals Day and Presentation Evening 

Sunday 10 Sept. AJ to draw up schedule of play 

BBQ and utensils 

Burgers, buns, sauces, tea and coffee 

Ice creams stored in Willett freezer 

Float  

Umpire chair from WHLTC 

 

AJ 

RS 

AE 

PH/AM  

PH 

PH/AM 



Presentation of trophies to take place at Christmas meal as last year 

Last year’s winners to be asked via NetCall to return trophies to AP by 1 
Sept for awarding at Finals Day then to be engraved  

AJ 

ML 

8 Social Events  

Autumn fun tournament: Wed 11th Oct ML offered to organise, JS assisting 

Salters trip on 20th Aug: not well attended. Preference from responses to 
development plan was for tennis related events. 

 

ML/JS 

9 Regular reports 

Finance: Current a/c     £9,501.96 

                Savings a/c  £16,155.77 

                 Float                  £55.00 

                                     £25,712.73 

£2,000 had been paid off from the loan for floodlights, £8,000 owing 

Maintenance: 

Weeds in car park dealt with 

Outside of clubhouse varnished on one wall 

Moss killing part done 

Spikes to go on gate to courts to deter birds 

The winding mechanism on court 2 had broken, thanks to AE who had very 
quickly replaced and bought a spare for the other court 

Hedges been cut, thanks to PH and Peter Jackson for help 

Cess pit emptied, 200 balls recycled 

Maintenance day on 24 Sept, agreed to advertise lost clothing in clubhouse 
would be disposed of after that, but selection of warm garments to be kept 
back . 

Match reports and OLTA: Nothing to report 

Membership: No recent changes 

 

 

 

 

 

 

 

 

 

AE 

AE 

10 AOB  



Christmas meal Agreed Friday 15 Dec to check with Plough 

TP asked about restrictions on number of times a non-member could play 
as a visitor. Generally three times, then required to join. In the particular 
circumstances described for an individual, it was agreed to extend this to six 
times. 

AP had arranged flowers for the Dicks following their tragic bereavement 

ML had tidied up website 

PH 

 

TP 

 

11 Items for NetCall/ Advertiser as indicated above  

12 Date of next meeting: Thursday 19 October Clubhouse 7.30pm  

 

 

 


