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Terminology 

For the purposes of this lecture, we will hone in a bit on particular, popular 
categories:

 Sexual orientation minority: lesbian, gay, bisexual

 Gender identity minority: transgender, transsexual, gender queer, gender 
non-binary, etc.

These continua are separate and can be combined in many different ways! 
It’s important to recognize this, so that we are creating inclusive workplace 

policies and practices.
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Social Perspectives

 While sex is biological, once we have a sex category determined, a whole 
slew of gendered behaviors are associated with individuals, whether they 
feel aligned with those behaviors or not

 These behaviors include modes of dress, mannerisms, ways of speaking, 
participation in certain activities, and sexual preferences (the link between 
gender norms and sexuality norms)

 The social constructionist perspective using historical and global data to 
demonstrate that gender is something we do – not something we are born 
to do
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Negative life experiences drive 
attitudes and performance…

 16% of hate crimes are driven by homophobia

 54% of LGBT individuals are scared of becoming a victim of a hate 
crime

 LGB youth are twice as likely to attempt suicide

 1 in 5 LGBT youth are victims of physical assault at school

 Almost half of transgender individuals have faced serious harassment or 
violence

 20% of transgender individuals will experience homelessness at some 
point in their lives

 38% of transgender students feel unsafe at school

 41% of transgender individuals have attempted suicide due to bullying 
(compared to 4.5% in the general population)
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LGBT Workplace Issues

 LGBT individuals have been documented as experiencing greater levels of 
discrimination and microaggressions than other minorities at work

 Microaggression: everyday verbal, behavioral or environmental indignities, 
whether consciously enacted or not, that convey hostile or negative 
information/environmental cues

 LGBT supportive policies, as well as positive attitudes of supervisors and 
coworkers, increase disclosure, job satisfaction and overall well-being for 
LGBT employees

 Microaggressions can “stick” with a person for a long time
 Ambiguity in target/intent can make these incidents more likely sites for 

rumination
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LGBT Workplace Issues

 Microaggressions can constitute a negative work environment, and 
produce more microaggressions in turn

 Microaggressions can also indicate to closeted individuals that it isn’t safe 
to come out

 Clients and supervisors wield organizational power over LGBT employees in 
a way that other work stakeholders may not
 Microaggressions from these groups are particularly challenging and may be 

more ongoing/stressful
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LGBT Workplace Issues

 Policies often exist but aren’t enforced

 Policies may not align with supposed culture/climate for diversity espoused 
through HR/D+I

 The issue with microaggressions is that they are not always “cut and dry”, 
so many policies don’t cover them and employees are often unsure if they 
are appropriately assessing the situation

 Need to address these issues at the root instead of just “checking a box” 
with policies
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Some questions to ask to determine if 
you are being LGBT inclusive at work…

 Can employees can use the bathroom of their choice?
 Do employees feel comfortable displaying family photos or discussing work-life challenges 

authentically at work?
 Do employees feel comfortable disclosing their sexual orientation or gender identity in the 

interview process or once they start a new job?
 Are there avenues that are“safe” within the organization to allow employees to get the 

benefits/respect they need/want without having to disclose against their will?
 Do employees feel comfortable using preferred pronouns as a general practice?
 Do employees generally avoid making gendered assumptions about employees’ lives 

outside of work (i.e., asking a woman who is married what her husband does)?
 How would you score on the HRC CEI?
 How educated are your top level leaders on LGBT inclusivity?
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Creating Inclusive Workplaces

 Different resources may be necessary to drive inclusivity at different stages of the 
transition/coming out process

 Pre-transition/coming out: inclusive policies and corporate materials/resources are 
needed

 During transition/coming out: education of employees, providing inclusive 
benefits/internal resources and support, receiving LGBT mentorship

 After transitioning/coming out: Ensuring that coworkers don’t “out” LGBT employees 
against their will, being understanding of gaps in employment or references for 
promotions

Much of this can also be helpful for those who are more fluid with regard to 
gender/sexuality and don’t go through a formal transition/coming out process.
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Creating LGBT Inclusive Workplaces

1. Create organizational non-discrimination policies that include sexual orientation and gender 
identity/expression

2. Institute diversity training which includes sexual orientation and gender identity/expression
3. Create inclusive benefits/access policies
4. Institute gender neutral dress codes and forms
5. Increase employee contact with members of the LGBT community
6. Incorporate LGBT inclusivity across organizational functions (legal, marketing, HR, etc.)
7. Offer stress management resources for those who have had negative prior work/life 

experiences
8. Ensure compassion from HR surrounding work-life needs stemming from transition or coming out
9. Measure attitudes about LGBT populations within the general employee population
10. Measure and encourage ally behaviors within the general employee population
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Overall…

 There is a lot of work to do in the LGBT arena, both with regard to research 
and practice

 It’s our goal to come up with ways to ensure that the workplace is as LGBT 
friendly as possible

 The business case is there (better satisfaction leads to improved 
performance, better PR, higher likelihood of recruiting top talent, etc.), but 
this is really a human rights issue and the company should lead from there

 Inclusivity is an employee wellness initiative, a workplace productivity 
initiative, a marketing initiative, a recruitment initiative, a product 
development initiative and an HR initiative. It touches every part of the 
business! 
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Thank you!!

Additional questions:

katina.sawyer@gmail.com
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