&5 avanade

Owning the Digital Vortex

Leading in times of change
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Welcome

About me

| lead my organization by building capability through talent
@ development and driving cultural transformation.

About Avanade
.@. I A leading digital innovator. Avanade realizes results

for our clients and their customers through the power of
people and the Microsoft ecosystem.

TONI HANDLER

Executive
Avanade Organizational &
Leadership Development
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Case for change

| Traditional Business ) | Digital Business |

A Process Centric A Customer Centric

A Cost Focused A Outcome focused

A Slow to scale A Easy and quick to scale

A Rigid policies A Open, transparent, and collaborative

A Single function with siloed metrics Alntegrated functions and
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Change impact on market share across industries

#12 Pharmaceuticals
#7 Hospitality & Travel

#6 Education ]
. #8 CPG / Manufacturing
#5 Telecommunications

#4 Financial Services

] #9 Healthcare
#11 Oil & Gas
#10 Utilities
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Digital Disruption Readiness

459, ’ 4 3% ’ 33%

45% of companies do 3
not see digital disruption
worthy of board level
attention

a Owait

43% of companies either
do not acknowledge the
risk of digital disruption,
or have not addressed
sufficiently
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25%

Nearly a third are taking

seed approach

Only 25% said they were
proactively addressing
the disruption

Source: Global Center for Digital Business Transformation, 2015



The key is Leadership Development

olnnovation, change and agility are key
catalysts for organizational growth. Today?o0s
best leadership development programs

focus O.n helplng leaders to mnovate.and Noah Rabinowit%, Mana%ing Dir(a:toré Deloitte
navligate uncertalinty to Ceoﬂgﬁting?ﬂﬁ a ad.

Former senior partner and global head ofKorn
,, Ferryds Leadership Dey

Q

-

Approach Sponsorship Correlation
Executive respondents say Respondents cited a lack of Study found the 46% of mid- Leadership programs that
they would discard nearly half executive sponsorship as the level leaders and 43% of high drive effective change tie
of their current leadership largest barrier to successful potential leaders are not active directly back to business
development approach. leadership development in driving strategic change. strategy.
programs.

é@avanade Source:Kon Ferry OReal World Leaders
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https://avanade.sharepoint.com/sites/policies/Policies2/Data Management/1431_DataManagement.pdf

Leadership Is a continual investment

world today.

Our digital transformation strategy

enables us to reinvent how we ap ‘
the market, evolving our organization to better match how our clients see the"

-
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?ﬁﬁﬁfﬂ'ﬂ? RCS MediaGroup 1 .. ©©©©© X
Selects Accenture = P
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aient Microsoft to . Launched 12 Board of Directors barge; ! (_ac(l)re Avanade acquires
Commumty Accelerate Transition Activated more Core OHEFII"IQS Microsoft's EVP of their ase Dlgltﬂ Infusi lobal
Launch e @kerird consumption of simplified from 4110 12 offerings | Worldwide Commercial Marketing 3L, 2 e FY20 End Goal
Reslaced sk famifes as your | 1O the Clou amanged by Market Unit with the | Business i respensiole for digital design & To be the leading digital
"home" within Avanade. TCs ﬁﬁ. Azure than any aim to better serve our clients, leading digital transformations Managed innovatar, realizing results for
provide you with a global m h . focusing on our most impartant | for commercial customers and | g - deal dEVG‘Op ment our cients and their customers
. other Microsoft —— o ervices dea .
network of peers with similar pabilties. partners business @ through the power of people
interests and related skills. MEDIAGROUP partner (worth $1 6M) Today and the Microsoft ecosystem.
i -
FY18 FY19 ‘{ﬁp
PRI o ® ™ o=@ D 0 O\
Market Unit Global Delivery 5M Office365 Launch refreshed
Go-live Network grows seats deployed brand identity,
Iﬂn;:::ughﬂa;r;e;a Llfrétbs::cture anchored in our

Technology Services and
Business Applications and
embedies what we want to be
knewn for in the marketplace.

&5 avanade

to 20,000 @

Avanade expands

into Advisory
New global practice focused on

J

driving growth in our Direct
channel using a more
human-gentered to approach
to serving dient needs.

vision
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What does a digital transformation look like?

Podcasts

Learning
Boards
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Live
Webinars

Thought
Leadership

Formal
Courses

Online
Courses

Constructing a connected
learning experience:

A

A
A
A

Personalized learning pathways
Embracing learning that is
happening everywhere
Networking and informal
coaching

Taking advantage of intrinsic
and constantly changing
curiosities

Connection with leaders
Providing access to learning
that promotes job -readiness
Crowdsourced learning assets




Executive dedication

Leadership Landscape and
Beyond

LLB is a high potential program with "outside in"
competitive focus in partnership with IESE School
of Business. This 3 day program includes a 360
assessment with individual debrief and
development planning.

Pictured here
Adam Warby
Avanade CEO & LLB Host
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Leadership Development Components

L A

Proven strategy for
addressing Performance
Management, People

Management, Training \

and Learning Integrated approach

Our team offers a comprehensive
solution to ensuring our people
have the skills and knowledge
they need to meet the challenges
presented by the digital era.

©2017 Avanade Inc. All Rights Reserved.
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Measurable Competency Model

> Business <

4 ‘)k\ N

/Communi- utes
cates with with Client
Impact Perspective

Maximizes Operate
Team Globally &
Productivity Inclusively
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Vision,

* Provokes Values, and Fosters
3reakthrough Operating Talent J
Thinking & s e Developmer [ |
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I Consistent Definitions
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Leading Self

Leading the

Business

I Defined measurements on 3 levels
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Blended learning approach

Avanade uses a blended learning
approach to enhance people skills,

grow our leadership pipeline and
successfully deliver against our
business strategy.

&5 avanade

ALIGN
through Client
Centricity

Leadership\

Priorities

INSPIRE

Leadership
and Change

GrOW
Our Talent
Pipeline

ENGAGE
High-
Performing

k Teams

LEVERAGE
Innovation
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Skill Rotation

Design
Thinking

Emerging

Analytics Technologies

't i s i mperat. A growth mindset and a

business to rotate the skill digital learning culture

sets at a more rapid pace allows us the agility to do
just that
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Succession Planning

Pro

Our Rotation and Exchange program
delivered strong results in FY17:

40% leadership rotation overall, a 20%
increase over FY1516

Successful rotation of 92% of the
executives identified for rotation

53% rate of rotation only four months
into the talent year, which exceeded
expectations

&5 avanade



Gender Diversity Pays Off

Prioritizing gender diversity through learning, mentoring and Leadership Development is an

Important piece of the puzzle.

Increase focus on diversity hiring

We dve hir ed3l6%aereclticedemalehires; followed by
29.3% in campus hires.

More likely to
Increase focus on leadership outperform
development
Female hires who participated in our leadership programs Gender_ Diverse
outperformed peers based on Career Adviser Assessments ]
Companies
Source: oODiversity Mattersoé McKinse

Increase results in performance

In 2017, 16% of our women in leadership program attendees
recei ved 0exc e prtheioperdotmance at i ngs
evaluations, while only 3% of non-attendees received exceptional
performance ratings.

@ ava nade ©2017 Avanade Inc. All Rights Reserved.



Listen, Learn, Improve

E N\ef\u @ | Seacch cvmndheaaN A
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Key Takeaways

Expect Digital Disruption Adopt a Digital Learning Culture
Increased digital disruption is accelerating the need to A variety of learning approaches ranging from
. . . . traditional classroom models to micro learning
consider new ways of doing business and serving our
. platforms that can be accessed anytime and anywhere,
clients and customers.
will keep your people engaged to support your business.
[
Embrace the Digital Vortex Accelerate Skill Rotation
® Companies will have to decide whether or not to v Rotating skills and positions will help ensure that your
@ embrace inevitable change presented by this digital people are o0future readydé and that
vortex, or react to competitors who took the risks and pipeline is strong and prepared for any eventuality
reaped the rewards.
[
Invest in Leadership Development Build Two Way Communication
Leadership development programs are pivotal to . Fostering robust two communications between
navigating the volatile marketplace driven by executive and employee levels fosters greater job
technology. satisfaction, stronger recruitment and retention; and
better and more innovative client service.

©2017 Avanade Inc. All Rights Reserved.
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THANK YOU

https://www.linkedin.com/in/antoinettehandler/ @handlertoni
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