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Product 
Marketing? 
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How Do You 
Know it is Time 
to Grow? 

 “Grow faster”

 “Know clients and prospects better”

 “Marketing is missing information”

 “Too much development with too few results”

 “Lack method to determine what next”



Agree on 
Scope



Product 
Models 

Someone on the engineering or operations team 
steps in and performs the true product management 
function, sometimes a functional lead, sometimes a 
designer, and sometimes a founder.

Start 
up

Hybrid role that encompasses product management 
and product marketing responsibilities. Common to 
have a small product team where responsibility is 
divided based on an aspect of the business like a 
market segment, web/mobile, or delivery channel.

Growth

Distinct product manager and product marketer roles. 
In this model, product marketing is usually part of the 
marketing organization while product management 
or development  is part of the operations, or 
engineering organization.

Mature



The 
Importance of 
the Matrix

 95%of Fortune top 50 
companies operate a 
matrix. 

 17%of employees 
surveyed by Gallup had 
more than one boss

 49% served on multiple 
teams some days



Let’s Do This: 
Methods that 
Move the 
Needle

“The capacity to be infinitely 
adaptable without having to 
change.”

Cornell University ILR School/Center for Advanced Human Resource Studies



Kirsten Jepson, Director, Product Marketing at TELUS International. I 

lead a global team centered on the research, development, and 

communication of TI’s global product and service offerings. For the 

past 25 years I have held senior Product Development, Marketing and 

Sales roles with companies like Sears, Gallo Winery, Citibank, FIS , 

JP Morgan Chase, and Sykes.

I get great satisfaction from being deeply involved with evolving and 

refining products, solutions and services for B2B companies. My goal 

is to discover and focus on solutions that create a satisfying 

experience for customers and generate revenue for organizations. 

I collect shark’s teeth, make beer, and I am avid boater. I am crazy for 

my amazing husband Edward and my pawesome dog Lady. I am also 

involved with a number of organizations that provide aid to animals.

Let’s connect at http://www.linkedin.com/in/kirstenjepson.

http://www.linkedin.com/in/kirstenjepson
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