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11 Poverty line based upon World Bank definition of $1.90 per capita/day. Data was collected from FAO’s Smallholder Data Portrait. The 
countries selected include the following: Ethiopia, Ghana, Kenya, Malawi, Uganda, Cambodia, and Indonesia. 
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“We have found that segmenting 
based on willingness to adopt 
certain practices is a good 
strategy.” 

-Lead buyer 
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28 World Bank Group, Agrifin, AGRICULTURAL VALUE CHAIN FINANCE A GUIDE FOR BANKERS Carlos Cuevas and Maria Pagura, 2016 
29 CGAP, Segmentation of Smallholder Households, 2013. 
30 IFAMA, Critical Success Factors for Smallholder Inclusion in High Value-Adding Supply Chains by Food & Agribusiness Multinational Enterprises” 
2016 
31 IFC, “Working with Smallholders: A Handbook for Firms Building Sustainable Supply Chains.”  
32 Ibid.!
33 https://agriprofocus.com/upload/Chapter_4_-_Finance_and_Contracting_in_Agriculture_Value_Chains1441715351.pdf 

“The challenge is understanding 
where [lead buyer] power lies. It is 
complex because it depends on the 
commodity sector and origin and 
the political realities of it.” 

-Lead buyer 
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“You can’t just train farmers, 
leave, and then expect them to do 
the right thing; long-term 
accompaniment and coaching are 
critical.” 

-Lead Buyer 
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40 ODI, Trust and value through long-term market relationships: better than a short-term focus on price, 2010 
41 Cafedirect, Committed to our Gold Standard, Annual Review, 2012 
42 Producers Direct, Impact Report, 2017 

“A competitive advantage is to 
engage with local farmer groups”  

 
-! Erinch Sahan, World Fair 

Trade Organization 
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