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[bookmark: _hhevn0icya3z]Shafter Elementary PTO Meeting
[bookmark: _6bc6e5a12ww9]14 AUGUST 2018/ 6:00 PM / CAFETERIA
[bookmark: _d7c6siica7vj]Attendees 
Kerry Campbell (Pres), Jennifer Rodriguez (1VP), Ann Miller (2VP), Martha Powers (Treas), Lori Watkins (Sec), Mrs. Alison Higa (Principal), Mrs. Ronnell Nipp (Vice-Principal), Jessica Spera, Lincoln Tyler, Sarah Gilbert, Austyn Brouillette, Sonia Ocampo, Valerie Kim, Tamsin Keone, Christine Hanohano, Ronda Miller, Judith Santiago, Caity Clarke
[bookmark: _bx9u4mwuq9wu]Reports
	School/Liaison - Tamsin Keone is the School Liaison Office Director for Child, Youth & School Services for the Southside which includes Shafter Elementary; she is currently working to get a garrison order to post crossing guards at the top of the hill during school drop off/pick up to help direct traffic and improve safety for students that are walking home.  Hopefully this will start by Wednesday October 3rd which is National Walk to School Day. 
	Principal - Mrs. Higa reported on several topics:
Playground shades: Mrs. Higa reported that the school is funded for 469 students, however only 415 are currently enrolled so approximately $450k will be returned to the DOE by Aug 20th; she stated that 80% of the school’s budget goes to payroll and she would like to maintain all the current staff because this is a school of inclusion.  If staff is released and enrollment increases, she is not able to hire the same staff that have already been groomed for this school’s special needs inclusion.  She has to hire from a new pool.  This means that the school does not have extra money right now to continue the project for putting shades over the school playgrounds.  Two years ago the PTO purchased the shades for $5k.  Previously the project was stalled due to needing to find a company that could put pillars far enough into the ground for safety purposes, however, that was accomplished and a bid of $49-52k for two shades was offered.   IPC coordinator Sheryl Ferido recommended that the PTO can apply for a grant through the IPC to cover the cost of installing the shades, see IPC report below; 
Educational Development: Mrs. Higa reported that her focus for educational development is Response To Intervention (RTI) and this is how they create the schedules for Articulation.  She mentioned that she would like to have Hawaiian studies at the school as well and is looking for grant funding to do so.  
Free Lunch/Bus: Mrs. Higa reiterated that Free Lunch applications must be submitted each year but that there is a grace period for receiving free lunch at the beginning of the year.  There is not, however, a grace period for Free Bus and you must apply for and receive a bus pass before your child can ride the bus.  
She thanked everyone for bringing their kids to school on time!
Federal Aid Impact: Mrs. Higa wanted to remind all parents to please fill out the Federal Aid Impact forms for each student enrolled in school which will come out in September. 
Comments/Concerns: Mrs. Higa and Ms. Nipp are committed to transparency and request that all school-related questions or concerns be submitted to them directly.
New School Proposal: Mrs. Higa’s update was that our school has been assessed in a nationwide assessment, however no report has been given.  Last time the assessment was done, we were #35 on the list and only the top 30 were given new schools.  Even if we are selected now, there will probably be no action for at least 3 years.  The proposed site is on 5 acres of land by the old bungalows behind the bowling center.
	IPC Rep - Sheryl Ferido is our rep from IPC; she informed us that her role is to encourage community involvement and can offer ideas on fundraisers and tips on using social media.  For instance, she recommended that for our next general meeting we could double attendance if each person at this meeting brought a friend.  She suggested that IPC Lend/Lease Foundation might be able to install the playground shades for us through the foundation community day if we proposed the project as a benefit to the community.  The PTO has copies of the Community Grant Proposal form.   IPC supplied Subway sandwiches, chips and cookies for this meeting.  Thank you!  Update:  next meeting in October the IPC will provide pizza!
	Running Clubs Rep - Jessica Spera is the head coach for Girls on the Run, a running club designed for girls to teach a healthy, active lifestyle and promote self-awareness and positive personal development.  She would also like to have a Boy Heroes run club which would be the same but for boys and is looking for a male volunteer to be head coach.  Practices would be twice a week for 1 hour with GOTR beginning Sep 5 and BH starting Sep 24th.  Both end with completion of a 5k on Nov 17th at Kapiolani Park.  Parents need to remember that someone 18 or older needs to run with their child for him/her to participate in the 5k.  Please contact Jessica for more info 610-457-1306  Update:  Jessica Spera and Kerry Campbell will be coaching both Girls on the Run and Boy Heroes.  To apply, go to these websites:  https://www.heroboys.org/hawaii  https://www.raceplanner.com/register/index/FALL2018PROGRAM?sid=b8502f4f1e164e5da7fba59db463f619
	Box Tops Coordinator - Caity Clarke reminded everyone that Box Tops should be submitted to your teacher at the end of each month.  Every month a class wins for submitting the most box tops and is given a trophy to display for the month and a choice of prize such as popcorn or ice cream bars.  Caity will be plotting our school’s progress for the year.  Don’t forget to clip those box tops and turn them in!
	President  - Kerry reported that the PTO will hold meetings once a quarter with the coming meetings on October 16th, January 15th, and April 2nd at 6pm in the cafeteria.  We will put out a monthly newsletter to keep everyone informed between meetings. 
	Treasurer - see attached Budget Proposal for 2018/2019
[bookmark: _tpnn3yi4jbx3]Business
Volunteer Opportunities:
	Yard Sale - Saturday August 18th at corner of Stowell Circle and McCurry Place; Being held to raise money for beginning of the year; Jenn brought poster board for parents to take to make signs and there is a sign-up sheet on Facebook for volunteers; any unsold items will be donated.  Update:  the yard sale was a huge success, making $800 and unsold items were donated to the Shafter Thrift Shop and the Hickam Thrift Shop.
Papa John’s Coordinator - looking for someone to take over for Jenn as coordinator.  Responsibilities are to pick up coupons/flyer from the Paa St Papa Johns and distribute to teacher boxes; teachers will send out to students the 3rd Tuesday of each month and then return to their box; coordinator gathers returned flyers, ensuring that the sticker with dollar amount spent has been attached and then returns to the Paa St Papa Johns.  School receives 25% of all sales; can be done during breaks as well and pizza can be ordered from an Papa Johns on island. Please let a board member know if you would like to be the coordinator!
Regal Cookie Sale - Ann is the lead coordinator but is looking for a volunteer assistant!  Cookies come in 7oz bags in a variety of flavors and are products of Regal Bakery who also provided the bread for our fundraiser last spring.  Mrs. Hanohano and Mrs. Miller expressed concern about packets and tickets being lost and parents’ concern that they owed money for tickets sent out.  They recommended doing a survey to parents to gauge interest in the fundraiser.  Kerry assured everyone that all tickets are tracked, even if lost, and there will be an option for parents to return all tickets without participating.  Update:  cookie sale begins Sep 4th!  Still looking for volunteers to help!
Original Artworks - This is our main fundraiser that helps pay for a service project at the end of the year.  Jenn is coordinating along with Austyn Brouillette and Mrs. Hanohano as the teacher representative.  There are 38 items to choose from and the teachers do a great job creating art with the kids.  More to come at the next meeting! 		Service Days - the PTO would like to have one or two service days this year for parents to help around the school with things like landscaping or fixing things in classrooms.  We are creating a survey to send out to teachers for suggestions.  If you have any suggestions, please let us know!
Service Projects - We are looking for any ideas on what the PTO can donate to the school for the year.  The board has ideas but it depends on participation in fundraisers and we really want to hear suggestions from parents and teachers!  We will know a little more on what money we have to work with at the meeting in October.  Mrs. Hanohano requested large bottles of hand sanitizer for each classroom because teachers have students use it before/after using computers to keep from passing germs.  Update:  with funds from garage sale, this request was approved and 24 bottles were  donated!

Next Meeting:  October 16, 2018 at 6pm in the Cafeteria



Look What’s Coming Up…..
August
18 - Yard Sale from 8am-Noon inside Radford Terrace at Stowell Circle & McCurry Place
September
4 - Regal Cookie Sale Begins
18 - Regal Cookie Sale Ends
October
3-Regal Cookies delivered for pick-up
16 - PTO General Meeting at 6pm in the Cafeteria
22 - Original Artworks go home for ordering
29 - Original Artworks orders due
31 - Student Halloween parade at school
November
8 - Fall Festival
12-16 - American Education Week
December
7 - Original Artworks delivered for pick-up
January
15 - PTO General Meeting at 6pm in the Cafeteria
February
1 - Regal Bread Sales Begin
15 - Jump Rope for Heart
20 - Regal Bread Sales End
March
5 - Regal Bread delivered for pick-up
8 - Spring Fling 5-8pm
April
1-4 - Month of the Military Child Activities
2 - PTO General Meeting at 6pm in the Cafeteria
TBA - Reading for Education 
TBA - Volunteer Appreciation event
May
6-10 - Teacher Appreciation Week



