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Program mission and purpose
This coach certification program has been born out of a
dream - to change the world through coaching, one coach at a
time. We aim to prepare exceptional coaches, who will become
capable of facilitating profound transformation for the
organizations they serve or people they work with.
We will select individuals who are deeply motivated not to
do coaching, but to become compassionate, dedicated,
outstanding coaches. Our participants will be senior managers or
professionals who have both the maturity and the determination
to take the knowledge they will receive further and become change
agents in the world around them.
It is our belief that one cannot instil change if one has not
undergone change themselves. This is why the program will place
great emphasis on self-awareness and our instructors will provide
individual coaching to each participant, in addition to all the
feed-forward and mentoring on their coaching skills. This will
ensure that our future coaches have had, first and foremost, a
transformative experience as a coachee.
The program is approved by the International Coaching
Federation as ACSTH and has a unique structure, revolving
around three pillars: Mind, Heart and Spirit. It will bring together
a unique blend of concepts from neuroscience, psychology and
transpersonal coaching to offer participants a comprehensive view
of what coaching can be.
This is a challenging, fascinating journey through the
complexity of human transformation. At the end of the program,
each participant will have identified and formulated their unique
coaching approach and will be supported to set it into practice.

Mind
Learners
builds
learning
and development solutions
using the newest concepts in
neuroscience. Our workshops
are dedicated to helping
participants become aware of
their own emotional
mechanisms from a scientific
perspective. By facilitating
self-knowledge, we can
generate profound and longlasting behavioural changes.
It is our mission to help
individuals and organisations
change their minds. Literally!.

Program created by Mind Learners | | www.mindlearners.ro
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Program structure
The program comprises six two-day modules of classroom training totalling 114 hours of face to
face training and live coaching practice and feedback, 8 hours of group mentoring, 2 hours
individual mentoring and 2 hours of individual coaching (offered by the instructors), 4 hours of
coaching assessment for each participant and 30 hours of individual study. The total number of
study hours is 160.
Module I - 2 days
Intro
The history, the why, when
and what of coaching
Why coaching? - Impact,
process, ROI
Types of coaching
Key differences between
coaching and other
development processes
The transformational
coaching approach - the triad
Mind/Heart/Spirit.
The “how” of coaching
overview - key models and
approaches
Key assumptions in the cocreation of the coaching
relationship - the foundation
of trust
The role of ICF and it’s key
standards and competencies
The building blocks of the
coaching conversation
Practice and feedback

Module II - 2 days
The Neuroscience of
Coaching (Mind)

Module III - 2 days
The Psychology of
coaching I (Heart)

Neuroplasticity and its impact
in coaching
Using the five key neural
pathways for connection to build
trust in the coaching conversation
Brain integration, lateral and
vertical, through coaching - the
use of metaphor
Basics of cognitive biases and
their impact in coaching creating a judgement-free zone.
Coaching and NLP - using the
Meta Model in creating powerful
questions.
Building rapport and creating
space for the coaching
conversation
Bringing in representational
systems in the coaching
conversation.
Listening - more than a skill.
Practice and feedback

Key aspects and
distinctions of coaching
versus therapy
Coaching and the
conscious, unconscious and
subconscious mind
Key aspects of perception,
motivation, learning and
personality in the coaching
conversation
The five great
perspectives in psychology
and their impact in
coaching
Psychometric tools in
Coaching - Human
Synergistics Life Style
Inventory and Process
Communication Model and
their use in Planning and
Goal Setting*
Practice and Feedback

*The program does not offer certification to use the psychometric tools from Human Synergistics and PCM. However, our
graduates will be able to coach using these tools with the help and debrief of certified practitioners - Alis Anagnostakis (for
Human Synergistics) and Paul Olteanu (for PCM).
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Module IV - 2 days
The Psychology of
coaching II (Heart)

Module V - 2 days
The Psychology of
Coaching III (Heart)

Module VI - 2 days
Transpersonal and
Existential coaching
(Spirit)

Theories and techniques
from therapy and their
application in coaching Gestalt, Person-centered,
Transactional Analysis,
Cognitive-Behavioral,
Positive Psychology
Limiting beliefs - how
they appear and the
process to change them in
the coaching conversation
Harnessing the power of
intuition in coaching
Cultivating empathy in
coaching and the role of
Positive Intelligence
Practice with ICF core
competencies at an
advanced level and
feedback

The cycle of personal
change and the skill of
following the coachee at
their own pace
Unlocking the drama
triangle in Coaching
Challenging with
kindness - breakthrough
questions.
Sabotage mechanisms how to overcome them
Empowering your
coachee - key insights from
Positive Psychology
Dealing with uncertainty
The art of mirroring
Working with the shadow
The power of silence
Advanced practice and
feedback

The existential approach uncovering values, purpose
and mission.
Mindfulness in coaching its impact to cultivating
presence within both coach
and coachee
The transpersonal
approach - taking metaphor
to the next level.
Active imagination as a
tool to create vision and
accountability.
Coaching as
transformational process integrating the three levels
- mind, heart and spirit.
Advanced practice and
feedback

Module VII - 2 days
This module is dedicated to the final graduation exam - a live, recorded coaching session,
followed by feedback centred around ICF competencies. Also, on this module, each participant
will present and take ownership over their personal vision, mission and approach as a coach.

Proposal created by Mind Learners | | www.mindlearners.ro
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Structure and Materials
130 hours of live training, coaching and mentoring
(Apr-Jul 2016) as follows:
12 training days (8h each)
6 practice sessions (3h each)
2 group mentoring sessions (4h each)
2 individual mentoring sessions (1h each)
2 individual coaching sessions (1h each)
final graduation exam (4h)

Mind Learners builds
learning and development
solutions using the newest
concepts in neuroscience.
Our workshops are dedicated
to helping participants

30 hours of individual study in between modules:
participants will be provided with a detailed bibliography
and will receive all the compulsory books as part of the
attendance package
they will also be provided with handouts for each module

become aware of their own
emotional mechanisms from
a scientific perspective. By
facilitating self-knowledge,
we can generate profound
and long-lasting behavioural

Admission

changes.

Because of the exceptional amount of one on one coaching,
mentoring and feedback included in the program, we aim to keep
the groups small - a maximum of 12 participants. Each potential
participant will have a discussion with the instructors prior to
admission in the program, to determine their motivation to attend
and fit with the rest of the group and with the mission and vision of

It is our mission to help
individuals and organisations
change their minds. Literally!
Client portfolio selection:
Coca Cola, Vodafone,

Investment

Microsoft, IBM, HP, Oracle,
Mars, EMAG, ING, UNICEF

The total investment for this program is 3500 EUR, payable in
instalments, before each module.
Program created by Mind Learners | | www.mindlearners.ro

Instructors

Alecsandra Liţu
Alecsandra is a trainer, coach and consultant, focusing
on change management and organisational culture
initiatives. In the past 15 years she has worked with
more than 6.000 people in 70 organisations, delivering
more than 10.000 hours of training and 300 hours of
1-2-1 sessions. In her professional career she has acted
as training consultant, change manager, learning and
development senior manager and coach, either
internally or externally.
All of this has taught her that we rarely tap into our full
potential, but get tangled in limiting beliefs, old thought
patterns and tend to focus on the countless things we
can’t control. In the same time, she has learned that
those blockages are not show-stoppers, but roadblocks
on our way to ourselves. And that our mind is not the
enemy, but our ally in this process.
This approach has led her to transformational coaching,
as one of the best ways to connect to that uncovered
potential. She was trained in 2012 with John
Whitmore’s Performance Consultants in London and
continued with the Mind Learners Coaching School,
becoming an International Coach Federation Associate
Certified Coach.
She strongly believes that the quality of our lives is
determined by the quality of our closest relationships.
And that there is no relationship that carries the bond
and depth of the relationship we have with ourselves.
With this in mind she has deepened her understanding
by training in the ESPERE Method, a relationship-based
communication approach developed by Jacques Salomé.
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Carmen Sidon
Carmen has over ten years of experience as a leader
in a multinational organisations, time during which
she acquired a broad expertise in recruiting, training
and assisting people to develop, in order to reach
their full potential. She has been very passionate
about people and what motivates them since she was
a teenager, which is why she has made it her life’s
mission to work with people, to understand them
and help them reach the life they want according to
their dreams and values.
She has a bachelor’s degree in Sociology, she is
certified as Master NLP by the International
Association of Neuro Linguistic Psychology and she
is also a certified trainer by the Romanian Ministry
of Education. Carmen has been practicing business
coaching since the beginning of her career as a
leader, but she started to focus more on what
coaching can bring into people’s lives during the last
few years.
She graduated from the very first generation of Mind
Learners Coaching School coaches and is currently
accredited as Associate Certified Coach by the
International Coach Federation. She is also a
certified Evolutionary Coaching Consultant, by the
Barrett Values Centre.

Carmen’s approach to coaching is deeply
transformational, taking into account the fact that
all the aspects of a person’s life are closely linked
When she’s not working, she is a part-time nerd that
together, which is why change in one area triggers
loves books and strolling through museums. She also
change in all the other areas, so that the person's full
loves backpacking – especially in South-East Asia, as
potential can emerge. She is a very good listener and
there’s no better way to dive into different perspectives.
a very kind and compassionate guide for all the
She takes care of her mind and body through yoga and
people she coaches.
meditation.
www.mindlearners.ro

Instructors

Alis Anagnostakis
Alis is a trainer, executive coach and organisation
culture expert. Over the past decade, she has trained
thousands of managers in large multinational
companies and has coached tens of individual clients.
As a certified Human Synergistics expert, Alis is
involved in large scale organisation culture change and
leadership development projects.
Alis has studied for her certification as a coach with Sir
John Whitmore from Performance Consultants
International and with Sally Jackson and Jan Versteeg
from JS-International. With an experience of over
2000 hours of coaching, she is accredited by the
International Coaching Federation at Professional
Certified Coach (PCC) level. Presently, Alis is pursuing
an Executive Masters Degree in “Positive Leadership
and Strategy” with IE Business School in Madrid, with a
focus on using the latest research from Positive
Psychology to transform organisations.
In the past, she has worked for the British Embassy,
Procter&Gamble, KPMG and Achieveglobal.
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Paul Olteanu
Paul Olteanu is the founder of People Dynamics – a
training, coaching & consulting company that designs
and delivers programmes based on the understanding
of the structure & dynamics of the human personality.
Paul is a certified trainer and coach in the Process
Communication Model ® - an award winning
personality, management and communication theory.
Paul is also certified in Story-based Transformation
Process (STP).
Previous to this, he was Communications Director for
the Romanian-American University and Strategy and
New Business Director for Headvertising.
Over the last 7 years, Paul has delivered more than
6000 hours of training, coaching and consultancy on
themes such as communication psychology, team
dynamics, personality driven sales, personal branding
and public speaking in front of audiences from Europe,
the United States and Asia.
Along side his training & consultancy activity, Paul has
been involved in a series of educational, environmental
and creative industries causes and has worked with
brands and organisations such as: BCR - Erste, BRD –
Groupe Societe Generale, CBRE, CEZ, Cosmote,
Cartoon Network, Ernst&Young, Gothaer, Heineken,
Kubis Interactive, OMV-Petrom, Raiffeisen Bank,
Vodafone, WWF, Habitat for Humanity.

In 2011 she founded Mind Learners, a training and
coaching company specialised in creating science based
leadership development programs that offer leaders
increased self-awareness and support them towards
more conscious leadership approaches. In 2015, Alis
created the Mind Learners Transformational Coaching
Paul has been online since 1997, he founded Inoveco
School - a coach certification program approved by ICF,
Energy and he is currently living in the first 100%
which prepares managers to use professional coaching
energetically independent home in Romania.
as a leadership tool. Since 2010, she has been blogging
on personal development at
www.alisanagnostakis.com.
www.mindlearners.ro

