
Supercharge your decision making, 
without significant overhead.  

BY THE NUMBERS 
In this case study, we’ll examine how to decrease cost, accelerate decision making and improve 
productivity, by eliminating expensive manual and redundant processes.   

HATLEY LITTLE BLUE HOUSE – CANADIAN APPAREL MANUFACTURER / RETAILER – MID 

MARKET 
●    Reduction in manual data preparation and report creation in excel: 80% 
●    Improved data quality: 99% 
●    Reduction in manual report distribution: 95% 
●    Consolidated systems into one data mart for reporting 
●    Improved self-service reporting: 90% 

Without data integration across your organization and fast, easy access 
to information to support decision making, you’re guessing at the future. 
 

Running a business by the numbers is hard – especially when those numbers are in different 
systems. Most companies have one or many operational systems. Sometimes they’re self-
contained in an ERP, and other times they’re not. Often, we see a combination of an ERP and other 
external systems for financials, or a POS, or a similar variation.  

As a result, we see employees spending a significant amount of time trying to navigate these 
operational systems, in order to gain access to their data. Once there, there is a significant length 
of time to export, consolidate and format data (typically in excel), which potentially lead to 
incorrect numbers and an inability to gain real insights, which can directly lead to lost revenue and 
high expenses.  

Do you have an ERP or transactional system that you try to report against? Is it slow, clunky, or 
unable to satisfy your reporting needs? Do you have multiple systems that you need to integrate 
data with? 

We tend to think of these problems as secondary, or a way of life, but they don’t have to be. When 
we assign metrics to these core issues, we start to see the real business impact – have a look and 
keep track of your score. 

Metric 1 Number of siloed systems, or those that can’t sustain 
reporting 
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Metric 2 Amount of time spent on manual data preparation % 
Metric 3 Large dependency on Excel for data consolidation  % 
Metric 4 Amount of time spent on Excel reports and updates % 
Metric 5 The amount of time the numbers are incorrect % 
Metric 6 Amount of time decisions are made using the wrong or out of 

date information 
% 

  

If you have higher than 20% on any one of these metrics, start thinking about the dollar amount 
associated with the percentage of time indicated. For us, metric 5 and 6 are the real killers 
because they can be difficult to quantify – but just think about your organization making decisions 
on bad or out of date information. Yikes.  

Who is this for? 
1.    CXO’s that are focused or concerned with fast and accurate data insights. 
2.    IT Directors that are constantly performing manual data requests.  
3.    CFO’s interested in high cost and inefficient processes. 
4.    Managers and analysts that are unable to provide accurate, on-time information. 

So, what can you do? 
The problem is fairly straightforward; how do you gain access to all of your information across 
the organization, while reducing the time spent on manual consolidation, and ensuring data 
accuracy? 

Based on our research, in order to run your business by the numbers, you need to have a 
consolidated reporting database and BI solution. This will reduces operating costs, improve 
productivity and accelerates decision making, when compared to traditional methods. 

 

Hatley Little blue House – Canadian apparel manufacturer / Retailer – 
mid market 

● Reduction in manual data preparation and report creation in excel: 80%  
● Improved data quality: 99%  
● Reduction in manual report distribution: 95%  
● Consolidated systems into one data mart for reporting  
● Improved self-service reporting: 90% 

 

STEP 1. LET YOUR ERP FOCUS ON BEING AN ERP 
 
ERP or operational systems are great at processing transactions or data input - they’re not so great 
at handling simultaneous data retrieval, or output, for reporting. Daily or weekly stat reports are 
fine, but when you want to look back over time or forward to trend the future, they will inevitably 
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fall short. Another issue is that without reliable business process rules around data input, you will 
eventually run into incorrect, or ‘dirty’ data.  

When we first met Hatley, they were trying to use their ERP as a centralized system of record for 
transactions, and for reporting. Users would spend countless hours, trying to navigate complex 
code tables with missing or incomplete data, extract the information and combine it with other 
systems, all in excel.  

Once their information was ETL’d into a business-friendly data mart, users were able to quickly and 
easily find the data they required and use a powerful reporting tool to provide meaningful insights. 

Why can't I use my ERP or operational system, as a reporting system? 
ERP's are fantastic at handling your daily operations, but reporting is another story. Vendors will 
provide data load-back functionality into their systems, with the notion of a central location in 
which to report from. The issue is that these systems are not designed for intuitive, easy data 
access, designed with business users in mind. These systems can be extremely complex and 
difficult to navigate. With heavy daily input and output, the risk of lost revenue as the result of a 
system crash is high.   

Step 2. ETL offload and consolidate all sources into a reporting system 
Hatley was not only reporting directly from their ERP system but also had a series of regional POS 
systems that they needed data from. The exercise was to extract all of the pieces and try to 
combine them in excel. However, each system had varying degrees of differences for each 
customer. Additional spreadsheets were kept, just to track the differences. 

Now, Hatley ETL offloads the information from each system into a centralized data mart and we 
combine the information at the BI level.  

What’s the risk of doing it manually? 
As we outlined above, operational systems are great at doing what they are designed to do. ERP's 
POS, PLM, CRM, are all great at their designated tasks, but when you need consistent information 
from each of them, the solution is to offload and build a business-friendly reporting data mart. Put 
aside the countless hours and frustration it takes from manually consolidating information in excel, 
and consider that every time there is manual intervention with data, there is a risk that those 
numbers are now incorrect. Data governance and quality should be paramount when using data for 
insight and decision making. Get the numbers wrong, get the decision wrong. 
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STEP 3. USE BI TOOLS THAT ARE DESIGNED FOR REPORTING 
 

Hatley would spend countless hours every month creating reports in Excel for their sales team. 
Now, reports are automatically emailed by the BI system with no manual interaction. Executive 
dashboards had to be manually combined from multiple systems, in Excel. Now it's handled by the 
BI layer. Ad hoc historical queries would crash their operational system. Now they run in no time at 
all using powerful BI tools and a centralized reporting data mart. 

My ERP system has built in reporting, why isn't that good enough? 

Most ERP systems rely on Excel as their reporting tool. Sure, there may be some built-in reports, 
but any variation usually requires coding or export into Excel. Excel is great, but it has its limits.  

Using a centralized reporting data mart and powerful BI tools eliminates the need for repetitive 
manual work in excel. With BI, we build it once and let it run on its own either on a schedule or on 
demand, delivered through a centralized portal or to your mobile device via email. 

HOW DO I GET SIMILAR RESULTS? 

1. There are traditional methods for doing all of the items listed above. Manually is one method 
and some ERP's have built-in reports and simple query tools.  These methods can be 
complicated, laborious, or put undue stress on the operational system. Manual methods also 
make it difficult to consolidate data from multiple systems. 

2. SimpleBI combines data consolidation services and advanced Business Intelligence tools. This 
helps reduce operating costs, improve productivity, enhance insight and trend information, and 
allows for a single version of the truth. 

Who else is using this strategy?  
Hatley Little blue House – Canadian apparel manufacturer / Retailer – mid market 

● Reduction in manual data preparation and report creation in excel: 80%  
● Improved data quality: 99%  
● Reduction in manual report distribution: 95%  
● Consolidated systems into one data mart for reporting  
● Improved self-service reporting: 90% 

 
Renaissance Repair and Supply – Canadian / US component supply & repair 

• ETL and data consolidation of multiple source systems 
• Reduction in manual data preparation and report creation in excel: 70+%  
● Improved data quality / reduction in incorrect or out of date data: 99%  
● Improved self-service reporting: 95% 
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PODS – Ottawa / Halifax  

• ETL and data consolidation of multiple source systems 
• Reduction in manual data preparation and report creation in excel: 85+%  
● Improved data quality: 99%  
● Improved self-service reporting: 95% 

 

WHO ARE WE AND WHAT MAKES US QUALIFIED? 
Our team is made up of expert Business Intelligence folks, Data Scientists and Directors from IBM, 
Fujitsu and Saint Mary’s University (Department of Mathematics and Computing Science). All of 
whom have no less than 20 years of experience respectively.  

WHAT ARE THE TAKE HOME BENEFITS OF USING SIMPLEBI? 
• Accelerated and improved decision making  
• Optimized internal business processes and reduced cost 
• Increased operational efficiency  
• Driving new revenues  
• Gaining competitive advantage over business rivals 
• Identifying market trends  
• Spotting business problems that need to be addressed 
• Beautiful dashboards and visualizations 
• Easy to use data marts and reporting tools. 

WILL THIS REALLY WORK FOR YOU? 
Yes, our process is straight forward, and the technology is ever evolving helping to make your life 
easier.  

You may not even realize the issues you’re having, but if you run the numbers, we’re sure you’ll see 
how our solution can provide your company value and ROI. Trust the process and get the results. 

1. CXO’s that are focused or concerned with fast and accurate data insights. 
2. IT Directors that are constantly performing manual data requests.  
3. CFO’s interested in high cost and inefficient processes. 
4. Managers and analysts that are unable to provide accurate, on-time information. 

WHAT DO I GET EXACTLY? 
● Consolidated reporting data mart 
● Easy and secure ETL 
● Custom built Adapters / db source connections 
● IBM Cognos Analytics  
● Ad hoc reporting  
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● Report scheduling  
● Email distribution options 
● Flexible licensing models 

WHY BUY FROM YOU? WHAT MAKES YOU SO SPECIAL?  
We are a team of BI experts that I have spent the past 20+ years working on solving key 
integration and BI problems for companies just like yours.  

WHAT HAPPENS IF I WAIT? 
As part of this marketing campaign we’re offering significant discounts that aren’t typically 
available in the market today. We have some of the most competitive prices in the market with a 
proven delivery track record. Waiting, costs you money. 

WHAT RESULTS WILL I ACTUALLY GET FROM THIS?  
You will have the ability to run multiple sources of information from a consolidated data mart, using 
enterprise level reporting tools. You will have fully functional IBM Cognos analytics. We also 
provide 5 base reports that you specify, and an ad hoc data model for self-service reporting. 

WHAT EXACTLY AM I SIGNING UP FOR?  
You are signing up for a monthly subscription that provides you the following. We perform a full 
requirement gathering session to help understand your business and provide a recommended 
solution to address your needs. You get a fully ETL’d data mart in the cloud, refreshed based on 
your time requirement and the number of reports, and users you require.   

WHAT ARE THE FEATURES AND BENEFITS? 
• Accelerating and improving decision 

making  
• Optimizing internal business processes  
• Increasing operational efficiency  
• Driving new revenues  
• Gaining competitive advantages over 

business rivals.  
• Identifying market trends  
• Spotting business problems that need 

to be addressed 

• Consolidated reporting data mart  
• Easy and secure ETL  
• Custom built Adapters / sources  
• Cognos Analytics  
• Ad hoc reporting  
• Report scheduling 
• Email distribution options 
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HOW MUCH DOES IT COST? 
Depending on the number of databases we’re consolidating, ETL and data quality requirements, 
and the number of licenses, the price can range $1500 to $3000 per month. 

ARE THERE ANY LONG-TERM CONTRACTS?  
Depending on the amount of upfront project-based work, we typically offer 1-year contracts. 
Discounted rates can be applied to any 2 + year contract offer. If you simply need a dev ops 
environment to test, or short-term rental, no contract is required. 

HOW DO I GET OUT OF THIS IF IT DOESN’T WORK? 
Our hope is that you’ll work with us for one year, so that we can refine and improve your data 
model and include all relevant business areas. Your success is our success! We also know that 
things change and so as part of this campaign, we are offering the first month for free, and 
cancellation after the expiry of any existing contract. 

DO I GET A FREE TRIAL? 
Yes, as part of the campaign you get the first 30 days for free.  

WHAT ARE THE NEXT STEPS? 
Schedule a call with one of our reps by visiting https://www.simplebi.com/book-online/discovery-
call-with-simplebi/book and make an appointment. You can also email directly at 
jeremy.jackson@simplebi.com or visit www.simplebi.com  

We’re happy to walk you through the process and answer any questions you may have. 

 

        

SimpleBI 

https://www.simplebi.com/book-online/discovery-call-with-simplebi/book
https://www.simplebi.com/book-online/discovery-call-with-simplebi/book
mailto:jeremy.jackson@simplebi.com
http://www./
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