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Dear Paul Bell,
The Government has responded to the petition you signed – “Remove the franchise for Southern
Rail from Govia Thameslink.”.
Government responded:
Govia Thameslink Railway are delivering plans to reverse decades of underinvestment on the rail network. Removing the franchise from GTR will not address
the challenges on this part of the network.
The challenges of this part of the network are not new. The industry and
Government are addressing the longstanding, historic problems, including driver
shortages, rolling stock and network capacity. By 2018 we expect to return the
network to the performance that all passengers deserve, and we will do it with
increased capacity, renewed facilities and robust, durable infrastructure. Changing
the name on the company’s front door would do anything to solve the problems.
This part of the network is extremely complex; indeed it is one of the busiest in
Europe. Punctuality on this part of the network has always proven challenging due
to the complexity of the infrastructure and the volume of services that operate on it.
However, we know that passengers are very frustrated about performance and the
service they receive.
The Govia Thameslink Railway (GTR) franchise incorporates an unprecedented
level of investment in the network. The introduction of new trains, new infrastructure
and new ways of working is intended to reverse decades of under-investment on
this part of the network and provide passengers with more capacity on more reliable
services. Given the recent growth in passenger demand, maintaining the status quo
is not an option. But the transformation cannot occur overnight. It will take time and
close management across the industry to ensure improvements are delivered to
passengers.
Using the contractual mechanisms available, the Secretary of State served a
Remedial Plan notice to GTR last year. In response, GTR have developed a

Remedial Plan in response which includes obligations for GTR to recruit and train
sufficient drivers to operate current and future timetables, improve reliability of
rolling stock and provide better customer information. Passengers are still likely to
see disruption occurring in the short term as these plans take time to implement,
however taking the franchise away from GTR will not help resolve the issues. This
would only create a period of uncertainty for passengers and staff alike. While there
are plans in place that are addressing the situation, it is right to allow the current
operator the time to address and work through the issues.
Over the past six months (as at June 2016), both Southern and Thameslink PPM
has been steadily increasing, with the four weekly aggregated figures rising from
75.6% in December 2015 to 83.7% at the end of April 2016 for both services.
Unfortunately, the recent challenges have seen a deterioration in the measure.
I’ve been clear that the current situation on Southern and Thameslink routes is
unacceptable and that passengers deserve a far better service. However, the
situation has been made far worse by union bosses, who are leading their members
into a dispute that is in no way justified. During May and June, a significant
proportion of the cancellations was caused by the unjustified industrial action on this
route, and the operator has a contractual right not to be penalised for events like
this that are outside of their control. It is disappointing that union bosses continue to
overlook the impact they are having on passengers, and we urge the unions to work
with the operator to resolve this issue as a matter of urgency.
The Franchise Agreement sets out the steps the Secretary of State must take
should GTR not meet its contractual performance benchmarks. There are further
actions available to the Secretary of State should GTR not meet their obligations
and be in breach of its Franchise Agreement. At that point the Department will
follow its published enforcement process.
Whilst we understand the frustration felt by passengers affected by disruption, we
would like to assure you that the Department for Transport is determined to see
further improvements and for GTR to provide the service that passengers expect.
Department for Transport
Click this link to view the response online:
https://petition.parliament.uk/petitions/116904?reveal_response=yes
The Petitions Committee will take a look at this petition and its response. They can press the
government for action and gather evidence. If this petition reaches 100,000 signatures, the
Committee will consider it for a debate.
The Committee is made up of 11 MPs, from political parties in government and in opposition. It is

entirely independent of the Government. Find out more about the Committee:
https://petition.parliament.uk/help#petitions-committee
Thanks,
The Petitions team
UK Government and Parliament
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