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Who We Are
SG Collaborative Solutions is an enterprise risk management firm specializing in
the quantifiable prevention of unintended harm in high-consequence industries
and organizations. We are the pioneers of the Collaborative Just Culture™ model
of socio-technical improvement. We are a cohesive group of internationally
recognized leaders and architects of iconic programs in aviation, law
enforcement, healthcare, emergency medical services, fire fighting, and the
railroad industry. We are a unique blend of thought-leaders and practitioners
from high-consequence industries who are grounded in the everyday
experience of organizational improvement. Ours is a service-centered,
relationship-based business, augmented by a suite of highly adaptive and
customizable tools to guide your success. Balancing system design with the
management of behavioral choices, we provide world-class expertise in
designing optimal solutions for your organization.

Dramatic Results
From 1995 to present day, the US airline industry has sustained a seventy-eight
percent reduction in the fatal accident rate. How did this happen? One word
describes the key ingredient to this phenomenal success: Collaboration.

Now, for the first time, the socio-technical expertise and leadership that
produced these dramatic results are being combined into one group capable of
replicating that same success within your organization. Let us demonstrate to
you the astonishing power of collaborative partnership.

What Is Collaborative Just Culture™?
Collaborative Just Culture™ is a balanced approach to proactively manage socio-
technical risk, combining the airline industry’s highly successful Aviation Safety
Action Partnership (ASAP) program with the Just Culture model of workplace
justice. Bringing together provider organizations, employees and labor
associations, regulators, and other stakeholders, Collaborative Just Culture™
harmonizes principles of systems engineering design, behavioral psychology,
neuroscience, and workplace justice.

The Socio-Technical Pyramid of Risk
The Socio-Technical Pyramid is a conceptual model illustrating the management
of risk. Rather than reacting to adverse events, near misses, and observable
human errors, our Collaborative Just Culture™ approach of socio-technical risk
management focuses on the center of the socio-technical pyramid: System
Design and Behavioral Choices.

Leadership and Senior Officer Introduction 
The initial step in your journey to success is often introducing the collaborative
concepts to your senior leadership and seeking alignment with your mission,
values, and expectations. Although it sounds intuitively obvious, this step is
essential in developing the roadmap for your success. While leaders may hope
for perfect outcomes, the reality is that we must align your expectations with
the resources and commitments you are prepared to make, and then design
safe systems and manage human behaviors to achieve your targeted reliability.
Aligning leadership commitment and setting those design expectations is a
critical step.

Organizational Readiness Assessment
Our approach is tailored to the specific needs of your organization after an initial
risk analysis conducted by the Principal Collaborators working with your
executive team. The assessment looks at organizational readiness – ranging
from executive commitment to internal resources and building capacity in
supervisory and employee engagement.

Your Improvement Plan
Once the Organizational Readiness Assessment phases are completed, we will
assist you in developing an Improvement Plan. This plan will include
measurable goals and metrics, combining both leading and lagging indicators
that will work in parallel with our Collaborative Services. The Improvement Plan
is purposed to ensure the organization is ready, prepared and coached through
each phase of implementation.

Our Set of Collaborative Solutions
To accomplish this, we offer a set of solutions to assist you in producing better
outcomes. Specifically, this outline describes our pioneering approach to the art
and science of collaborative risk modeling and intervention – a set of tools and
methods designed to help you, the organizational leader.

Our Principal Collaborators
SGCS’s Principal Collaborators are here to ensure the investment you are making
in the Collaborative Just Culture™ model is realized, and the people who are
affected by the change are ready, prepared and coached through each phase of
implementation. Our approach ensures your organization’s capability to sustain
the Collaborative Just Culture™ model is strong.
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Champions Training and Mentorship
As the old proverb says, “Give a man a fish and you feed him for a day. Teach a
man to fish and you feed him for a lifetime.” Our Principal Collaborators are
highly skilled at teaching the collaborative methods needed to achieve
organizational success. Every organization has champions, those individuals
who lead by example and inspire others to follow, independent of the titles they
may hold. It’s important to train these individuals in the collaborative methods,
teaching the organization how to fish for a lifetime.

Managers and Supervisors Training:

Collaborative Just Culture™ Concepts
More than a conceptual model, Collaborative Just Culture™ describes the
daily management of risk by focusing on dignity and fairness in the
workplace. Once the foundation is in place, your managers and supervisors
will be taught to use the Just Culture Systems and Behaviors Response Guide,
including its digital application built for both portability and enterprise
solutions.

Event Investigation and Learning Systems
Understanding the structured process of event investigation is crucial to
workplace justice and managing socio-technical risk. Learning Systems
produce the ability to “see” risk within the socio-technical system. Learning
Systems are the lenses by which an organization perceives, interprets, and
ultimately decides to take action regarding a particular risk.

Police Officer Resource Management and Team Training
Our team possesses world class expertise in Crew Resource Management,
having published in this field and trained under the tutelage of Dr. Robert
Helmreich, widely acknowledged as the father of Crew Resource
Management. Using Collaborative Just Culture™ principles and tools, we’ll
show you how to integrate Police officer Resource Management and Team
Training into a more cohesive, comprehensive way of identifying and
managing risk.

Collaborative Action Partnerships (CAP)
Based on the landmark Aviation Safety Action Partnership (ASAP) programs first
developed by Scott Griffith in the airline industry, Collaborative Action
Partnerships are paving the way to better outcomes across multiple high-
consequence industries. Centered around a triad model, CAP programs have
proven to produce success in improving outcomes for the public and all program
stakeholders. Our Principal Collaborators are the pioneers in developing CAP
programs and uniquely positioned to customize these programs for your
organization.

Aviation Safety Action Programs (ASAP) have proven to be the industry
standard in the US airline industry, shifting the paradigm away from accidents
and incidents to the proactive management of risk. Engaging work groups in
this approach becomes central to your ability to demonstrate better outcomes.

Risk Register Development and Analyses
A Risk Register is a table of identifiable risks quantified by likelihood of
occurrence and severity of harm. A Risk Register can contain multiple values,
including physical or psychological safety (harm to both citizens and officers);
breaches of privacy, compassion, and civil rights; loss of revenue, etc… A Risk
Register is used to make sound decisions about the allocation of resources and
the proactive management of risk across these multiple values.

Socio-Technical and Socio-Adaptive 
Probabilistic Risk Assessments (PRA)
The science of this methodology includes both socio-technical and socio-
adaptive probabilistic risk assessments, or ST-PRAs. It’s a proven methodology
for modeling how things go wrong - it’s about seeing human behavior as more
complex than rule-compliant components, understanding the changing
dynamics influencing how humans think and act. The science is in building
mathematical probabilities to predict risk; the art is then skillfully applying this
knowledge to influence human behavior and produce better outcomes.

.

Our Suite of Training and Operational Tools:

The Collaborative Just Culture™ 
Systems and Behaviors Response Guide©

More than a conceptual model, Collaborative Just Culture™ describes the
daily management of risk by focusing on respect, dignity and fairness in the
workplace. Once the foundation is in place, your leadership team will be
taught to use the Collaborative Just Culture™ Systems and Behaviors
Response Guide©, including its digital application built for both portability
and enterprise solutions.

HR Model Policies and Templates

We’ll provide you customized HR model policies and templates to guide
you in support of Collaborative Just Culture™. These policies and templates
are essential in keeping your departments aligned in their daily practice.

Coherent Risk Management Technologies
In healthcare, as in all high-consequence endeavors, outcomes matter.
Getting the most out of your daily management of Systems and Behaviors
means developing a coherent risk management system. Our Principal
Technology Collaborator and his team can guide you in the development of
enterprise technological solutions. We can assess your current technology
systems, and collaborate with you on adapting these systems to the
Collaborative Just Culture™ model, or show you the path to develop your
own enterprise solutions.
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