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PROJECT OVERVIEW 
Community leaders in Greater Cheyenne have embarked upon a strategic planning process to help make the 

community a more prosperous and vibrant place to live, work, and do business. By initiating this process to 

develop an ambitious yet actionable Community and Economic Development Strategy, numerous 

organizations and community partners in the Greater Cheyenne region are taking a vital step to secure and 

advance the community’s future competitive position. 

PHASE 1: STAKEHOLDER ENGAGEMENT 

The Community and Economic Development Strategy must be adequately informed by the wants and needs of 

Greater Cheyenne’s residents, workers, and employers. A series of one-on-one interviews and focus groups were 

conducted in December 2017. This input is complemented by feedback received from an online survey open to all 

residents and business in the Cheyenne area. Stakeholder input sessions will augment the perspectives brought by 

the Steering Committee and serve as an opportunity for diverse constituents to offer solutions and innovative ideas 

for the community and economic development strategy. 

PHASE 2: COMMUNITY ASSESSMENT 

The Community Assessment will provide a detailed examination of Greater Cheyenne’s competitiveness as a place 

to live, work, and do business, weaving qualitative feedback from phase one with quantitative analysis to produce 

a set of “stories” that examine the community’s past, present, and future with respect to community vitality and 

economic competitiveness. Findings from the research phases will frame the challenges and opportunities that 

need to be addressed in the forthcoming Strategy and Implementation Plan.  

PHASE 3: ECONOMIC AND WORKFORCE PROFILE 

The Economic and Workforce Profile will build upon the Community Assessment with detailed analysis of the area’s 

economic and workforce composition, and will help focus strategic recommendations on growing sectors and in-

demand occupations.  

PHASE 4: COMMUNITY AND ECONOMIC DEVELOPMENT STRATEGY 

Informed by the input and research findings of phases one through three, the Community and Economic 

Development Strategy will detail a series of goals and objectives related to the community’s identified challenges 

and opportunities, and a corresponding set of actions, investments, and initiatives to help meet those goals and 

objectives. The strategy will be holistic, actionable, measurable, and considerate of relevant best-practice programs, 

policies, and initiatives from communities around the country. 

PHASE 5: IMPLEMENTATION PLAN 

If the Strategy represents what Greater Cheyenne and its community leadership will do to advance economic 

competitiveness and community improvement, the Implementation Plan will help define how the community’s 

leadership can collaboratively, effectively, and efficiently advance implementation. Specifically, the Implementation 

Plan will identify and clarify roles and responsibilities for implementation partners, evaluate financial and staff 

capacity to support implementation, prioritize investments and initiatives, and define performance metrics to track 

implementation progress and return on investment.
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STEERING COMMITTEE 
This process is supported by multiple sponsoring organizations and will be guided by a diverse Steering 

Committee comprised of representatives from the public, private, and non-profit sectors. The following 

individuals have generously volunteered their time to serve the community and this process by providing 

strategic guidance, input, and oversight throughout the process, attending seven meetings from December 

2017 through July 2018. 

INDIVIDUAL     REPRESENTING ORGANIZATION 

Brian Heithoff (Co-Chair)    High West Energy 

Mike Williams (Co-Chair)    Jonah Bank of Wyoming 

Dale Steenbergen    Greater Cheyenne Chamber of Commerce 

Joe Schaffer     Laramie County Community College 

Randy Bruns     Cheyenne LEADS 

Darren Rudloff     Visit Cheyenne 

Sam Galeotos     Downtown Development Authority 

Patrick Madigan     Cheyenne Regional Medical Center 

Marian Orr     City of Cheyenne 

Troy Thompson     Laramie County 

John Lyttle     Laramie County School District #1 

Shirley Welte     Black Hills Energy 

Tara Nethercott     Woodhouse, Roden, Nethercott 

Kim Withers     Meridian Trust Credit Union 

Nick Dodgson     Midas/Kawasaki 

Paula Poythress     First American Title 

Kathy Cathcartt     Align 

Lisa Tabke     Cheyenne Board of Realtors 

Dickie Shanor     Wyoming Department of Education 

Linda Heath     County Commissioner 

Trista Ostrum     Congressional Award 

Olivia Sanchez     Laramie County Fair 

Tom Hirsig     Cheyenne Frontier Days 

Ray Fertig     5 R Construction 

Easter Gunn     Ethnic Hair Care 

JJ Chen      Cheyenne Regional Medical Center 

Brandi Marrou     MHP 

Bob Nicholas     House District 08 
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ECONOMIC AND WORKFORCE PROFILE 
The first phase of research in the Forward Greater Cheyenne process was a comprehensive Community 

Assessment that told a story about where the community has been, where it is today, and where it is headed. 

This story was told through the lens of the community’s vision as expressed by more than 2,400 residents 

and businesses that shared their opinions. 

This Economic and Workforce Profile comprises the second phase of research in the process, providing a 

closer examination of the community’s current economic and workforce composition, and the types of 

economic activities that can support the community’s evolution in alignment with its vision for the future.  

Specifically, it begins with a primer on targeted economic development: the practice of focusing limited 

resources on those economic activities that have the greatest potential to drive future job and wealth 

creation. It continues with a summary of existing research and current approaches related to target 

economic and workforce development. Particular attention is paid to the Cheyenne LEADS Workforce Study 

conducted in 2014 that has helped guide economic and workforce development approaches in recent years, 

as well the Economically Needed Diversification for Wyoming (ENDOW) initiative that is ongoing but which 

has already enabled new resources to support targeted economic development across the state.  

The Cheyenne LEADS Workforce Study was a comprehensive economic and workforce analysis that 

enumerated the various assets supporting different sectors and provided in-depth guidance regarding the 

skills gaps facing the community, through the lens of industry opportunities and occupational clusters that 

aligned with the community’s asset base. This Economic and Workforce Profile attempts to build on that 

report, other pre-existing research completed by community partners, and the key findings of the Forward 

Greater Cheyenne Community Assessment to clearly identify the strategic implications of these key findings 

with respect to the community’s economic vision, and its ability to support that vision through targeted 

economic and workforce development. This discussion of Cheyenne’s economic vision and the 

identification of strategic implications are presented in this reports’ third and fourth sections, respectively. 

It concludes with an appendix including a set of data tables that profile economic and workforce 

composition in a set of relevant economic sectors derived from the pre-existing research and input regarding 

the community’s economic vision. Observations from the data analysis contained in these tables is this 

report’s identification and discussion of strategic implications. As suggested, the Economic and Workforce 

Profile includes the following sections: 

1. Targeted Economic and Workforce Development: A Primer 

2. Existing Research and Approaches in Greater Cheyenne 

3. Greater Cheyenne’s Economic Vision 

4. Implications for Targeted Economic and Workforce Development 

5. Appendix: Economic and Workforce Profile Data Tables 
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Targeted Economic and Workforce Development: A Primer 

Communities across the country are pursuing differentiated economic development strategies that seek to 

support the development of “targeted” business sectors which may benefit from specific competitive 

advantages afforded by the community, its location, and its asset base. The practice of “targeting” has grown 

as communities have witnessed the advantages that are afforded to the companies by such agglomerations 

or “clusters.” The remainder of this introductory section provides this additional context in addition to 

defining specific terms and outlining various strategic considerations that underpin the included analysis. 

CLUSTERS: Agglomerations – or “clusters” – represent groups of interrelated businesses that choose to co-

locate. The historical growth of clustered economic activity in areas such as the Silicon Valley, Route 128 in 

Massachusetts, and the Research Triangle Park in North Carolina are well-developed case studies of cluster 

development efforts that span decades, efforts which many other regions across the nation seek to mimic. 

There are countless other examples of smaller, more specialized clusters around the country and the world. 

Clustering can occur among competing or cooperative firms for a variety of different reasons. A group of 

suppliers may choose to locate in proximity to a major manufacturer for research and development 

efficiencies and reduced transportation costs. Other firms may co-locate in a specific area in order to take 

advantage of a specialized labor pool or to be in close proximity to specific infrastructure.  

While the factors that have led to clustering vary tremendously by region and sector, such agglomerations 

occur over time because a location has an asset base that affords the sector and the companies that operate 

within them some form of competitive advantage. As the cluster grows, so too do the benefits afforded to 

the companies within the cluster: the available workforce grows, the potential for collaboration expands, 

competition may drive down costs, and buyer and supplier networks expand, among other potential impacts. 

TARGETS: A targeted sector – or simply a “target”– is any type of business activity that is strategically pursued 

by an economic development organization and its partners for quality growth and development. That is to 

say, a “target” is an area where financial and staff resources, and the programs and policies they support, are 

specifically focused. “Targets” are often those segments of an economy where competitive advantages exist, 

prospects for future growth are greatest, and return on investment is likely highest. A “target” can be a single 

business sector with high growth potential or a “cluster” of businesses in related sectors. Many communities 

choose to target business sectors that are not presently concentrated in their community. This may be 

because such activities are rapidly expanding, exhibit potential to become clusters in the future, or align with 

other strategic objectives of the community. The aim of “targeting” is not necessarily to create new clusters 

of business activity – communities with multiple clusters are rare and tend to be among the nation’s largest 

and most dynamic economies. Rather, targeting is an intentional practice of aligning resources with the 

needs, vision, and underlying competitive advantages of the community. 

UNDERSTANDING AND LEVERAGING YOUR ASSET BASE: Strategic targeting is predicated upon a solid 

understanding of a community’s strengths and weaknesses, specifically as they relate to the needs of specific 

business sectors and the companies that operate within them. The factors that medium to large companies 

consider when evaluating a community as a potential location for a new facility are often referred to as site 

location factors, site selection factors, or site considerations. These factors vary tremendously by sector. 

Accordingly, communities that are able to offer such characteristics are better positioned to attract these 

kinds of operations. Understanding the community’s asset base – inclusive of a wide variety of these potential 
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site location factors – is critical to understanding the community’s competitiveness for various business 

sectors. Likewise, an understanding of its deficiencies in terms of such site location factors will help the 

community identify areas that need further investment if the community wishes to transform such 

deficiencies into future assets. 

A HOLISTIC APPROACH: Target business sectors reflect existing agglomerations of establishments with 

similar business activities that have likely flourished in a community because of an asset base that aligns with 

that sector’s primary site location considerations. Other sectors that share similar site location factors may 

not currently be concentrated in the community, but the aforementioned asset base could make the 

community an attractive location for these new activities. Accordingly, such sectors represent opportunities 

where the community may have a particularly high chance for success in marketing and recruitment efforts 

that seek to attract new corporate investments or relocations that would benefit from the community’s 

existing asset base. 

For decades many communities and their economic development organizations have exclusively associated 

“economic development” with “business recruitment.” While the recruitment of new companies is an 

important component of any targeted economic development program, it is only “one leg of the stool.” Any 

effort to develop target sectors and nurture employment growth within them must focus upon the needs of 

existing businesses as well as entrepreneurs.  

Holistic economic development must also address the region’s asset base that supports the competitiveness 

of target business sectors and the companies that operate within them. This often brings to mind assets and 

location factors from transportation and telecommunications infrastructure to business costs and incentives. 

And while these factors remain critical to many operations today – for example, interstate access has 

remained one of the most important site location factors for many decades – the quality of a community’s 

workforce and the quality of place are increasingly factors that guide location decisions and influence 

targeted economic development. Simply put, the lines between economic, community, and workforce 

development are increasingly blurred. In a world where access to skilled labor is the most important factor 

driving location decisions today, and where the quality of place is increasingly influencing the residential 

location decisions of workers, it is clear that community, economic, and workforce development professionals 

must work together to advance a community’s economic vision in a targeted yet holistic manner. 
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Existing Research and Approaches in Greater Cheyenne 

Before analyzing the community’s economic and workforce composition in greater depth and the degree to 

which this current composition aligns with the community’s economic vision, it is important to first provide 

some background on key findings form existing research that has influenced recent approaches to targeted 

economic and workforce development at the community and state level. 

CHEYENNE LEADS & THE CHEYENNE LEADS WORKFORCE STUDY (NOVEMBER 2014) 

Cheyenne LEADS retained Avalanche Consulting in 2014 to produce a 

Workforce Study to guide targeted economic and workforce 

development in the Greater Cheyenne area. The process was guided by 

Task Force with support from various partners including but not limited 

to the Laramie County Community College (LCCC) and the City of 

Cheyenne. Phase 1 of the study, an Industry Opportunity Analysis, 

identified and recommended the following four “industry opportunities” 

to guide the community’s targeted approach to economic development:  

1. Manufacturing 

2. Data and Information Services 

3. Energy 

4. Transportation and Logistics  

Although Cheyenne LEADS does not intentionally market a set of a target sectors, these four sectors generally 

align with the types of economic opportunities that have been supported indirectly through Cheyenne 

LEADS’ industrial land acquisition, the area’s asset base, and its relatively cost-competitive business climate.  

Phase 2 and Phase 3 were a Labor Market Analysis and a Workforce Gap 

Analysis, respectively. There are many takeaways from the research, 

which include the identification of key occupation clusters: back office, 

computer, engineering, logistics, manufacturing, mechanics, and 

medical. The most significant workforce gaps were also identified. The 

most critical areas where projected workforce demand exceeded 

projected workforce supply included: back office professionals with 

advanced degrees; computer specialists in software development, systems & information security, and 

network administrators; skilled trade construction workers; truck & commercial driver certificates; numerous 

manufacturing & mechanics/repair occupations; and doctors and dentists. Phase 4 presented a series of 

recommendations in three goal areas (Education Alignment, Talent Recruitment, and Lifestyle Improvement) 

including but not limited to: 

o The creation of a Talent Demand Working Group to discuss current and future employer skill needs 

o The development of immediate training programs to fill any critical workforce shortages 

o The development a clear marketing message for recruitment of individuals in skilled occupations 

o The continued support and encouragement of private sector development in the West Edge Project 

In making these recommendations there was a recognition by the Task Force that a holistic approach to 

workforce development – one that focused on educational programming, intentional talent recruitment, and 

community attractiveness – would be important to supporting the community’s continued competitiveness 
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for jobs in the identified “industry opportunities.” While the needle has moved on some recommendations, 

notably the development of targeted programs at LCCC supporting data and information science, and 

logistics, many others remain opportunities for pursuit and were mentioned by stakeholders as priorities 

roughly three years later. 

THE CITY OF CHEYENNE, LARAMIE COUNTY, AND PLAN CHEYENNE (2014) 

Also published in 2014, Plan Cheyenne (the Cheyenne Area Master) includes a 

profile of the Cheyenne area’s economy. Among its key takeaways is the 

observation that health care and social assistance, transportation and 

warehousing, and public administration (government services) experienced the 

most employment growth between 2000 and 2010. The Community Assessment 

conducted in the first phase of the Forward Greater Cheyenne process validated 

that these three sectors remain the top net job creators over the most recent ten 

year period (2006-2016). Plan Cheyenne also highlighted the community’s 

reliance on government and local-serving sectors, a finding also validated by the 

Community Assessment and one that has supported many residents’ desires for 

economic diversification. Plan Cheyenne also concluded that, while some retail growth opportunities may 

exist, capturing retail leakage may prove to be a challenge.  

DESTINATIONNEXT, VISIT CHEYENNE (2015) 

Visit Cheyenne engaged Destination Marketing Association International 

(DMAI) in 2015 to facilitate an evaluation of the tourism and hospitality 

sector in Greater Cheyenne using DMAI’s recently-developed 

DestinationNEXT assessment framework. This framework leverages 

qualitative feedback and self-assessment from community and industry 

stakeholders as opposed to quantitative evaluation of the sector and its 

employment characteristics. While the evaluation did not identify key 

subsector strengths or evaluate economic impact, it spoke to the inter-relatedness of community, economic, 

and workforce development through the lens of travel and tourism promotion. Specifically, key takeaways 

from the assessment included the need for heightened focus on downtown revitalization, development of 

iconic attractions and events, nurturing a brand identity distinct from the state, improving community 

support for and engagement in tourism promotion, and the development of a Tourism Master Plan.  

DOWNTOWN DEVELOPMENT AUTHORITY (DDA) AND STRATEGIC PLANNING THROUGH 

TRANSFORMATION STRATEGIES (2016-2017) 

The Downtown Development Authority (DDA) has engaged in a variety of strategic 

planning efforts in recent years, from West Edge planning to stakeholder surveying 

to its most recent partnership with the National Main Street Center. With support 

from the DDA and the Wyoming Business Council, the National Main Street Center 

conducted qualitative and quantitative research to help develop a set of draft 

“transformational strategies” for DDA consideration as it seeks to continue 

advancing redevelopment of the community core. The Center utilized information 

from ESRI and other sources to evaluate retail leakage and surplus in a trade areas 

surrounding downtown, and complemented this analysis with a community survey 
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to determine what kinds of economic activities were needed in the downtown area. This analysis specifically 

focused on retail and food service opportunities, revealing that residents are most interested in the addition 

of a grocery store and more restaurants (ice cream shops and bakeries were specifically mentioned). While 

this information is helpful in establishing what kinds of retail and food service residents would like to see 

downtown, additional guidance is needed regarding the types of economic activities that can help make 

downtown a vibrant district with daytime and nighttime traffic; one supported by mixed-uses that aligns with 

resident’s vision for the community and its core. The Center’s draft “transformational strategies” spoke to 

this need and included support for the promotion of residential density and the development of an 

entrepreneurial ecosystem.  

THE WYOMING BUSINESS COUNCIL & THE ECONOMICALLY NEEDED DIVERSIFICATION OPTIONS 

FOR WYOMING (ENDOW) INITIATIVE (2016-ONGOING) 

The Economically Needed Diversity Options for Wyoming (ENDOW) Initiative was 

launched in November 2016 by Governor Matt Mead to advance a comprehensive 

new approach to economic diversification in Wyoming. An Executive Council has been 

tasked with guiding the evaluation and strategic planning process, issuing a set of 

preliminary recommendations in December 2017. One of the Council’s three focus 

areas has been the identification of new and existing “economic engines” that have 

high potential to drive growth and desired economic diversification; this work will 

continue throughout 2018. 

Its preliminary recommendations cited legacy strengths such as data 

services and information technology, advanced manufacturing, 

agriculture, food and beverage, energy and minerals, and tourism 

and outdoor recreation.  

The Council also provided preliminary support for “efforts 

encouraging research and development of Blockchain, Vertical Take 

Off and Landing (VTOL) technology, and renewable, wind energy 

development.  

Ten preliminary recommendations were included and the Wyoming 

Legislature passed a set of bills in its most recent legislative session 

supporting some of these recommendations. Opportunities enabled 

by these resources are discussed in the section entitled “Implications 

for Targeted Economic & Workforce Development.” 
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Greater Cheyenne’s Economic Vision 
The pre-existing research and approaches reviewed in the preceding section reflect a community and state 

that have many competitive advantages. This Economic and Workforce Profile will not attempt to re-

enumerate those assets and advantages which are comprehensively summarized in the aforementioned 

reports and the Community Assessment that preceded this Profile. Like the communities and states with 

which they compete for jobs and talent, Greater Cheyenne and the State of Wyoming have derived their 

economic and workforce composition from those assets and competitive advantages. And although this is 

unquestionably an oversimplification, the pre-existing research referenced in the preceding sections 

illustrates that the economic and workforce composition of Greater Cheyenne and the State of Wyoming 

largely reflect a community and state that, relative to many of its peers and competitors, have competed 

for on the basis of cost. Relatively affordable land, utilities, wages, and taxes have appealed to sectors 

that are relatively reliant on these inputs of labor, land, and energy. And sensibly, this has driven the 

community and state’s approach to targeted economic development, with sectors such as Manufacturing, 

Energy, Data and Information Services, and Transportation and Logistics identified as “industry 

opportunities” for Greater Cheyenne in 2014, and similar sectors identified as potential “economic 

engines” for the state in 2017. 

These competitive advantages with respect to cost should not be ignored; a community’s asset base and 

advantages are important considerations when developing a targeted economic development program that 

leverages existing strengths and resources to yield the greatest return on investment in terms of job and 

wealth creation. For Greater Cheyenne, these cost advantages have supported the community’s 

attractiveness to and corresponding growth of specific operations, most notably data centers and 

distribution centers. They reflect its present value proposition in the marketplace. 

And fortunately, as illustrated in the Community Assessment, these operations and others within the four 

identified “industry opportunities” provide many employment opportunities that align well with the skill 

sets and educational backgrounds of current residents. This too, naturally, is a tremendous component 

of the community’s asset base: its workforce. And the provision of quality jobs that are capable of 

elevating standards of living for existing residents should always be a priority in targeted economic 

development. Many of the occupations within these four sectors – Manufacturing, Data and Information 

Services, Energy, and Transportation and Logistics – provide good wages relative to many other occupations 

with similar education and/or training requirements. However, many others, often the most prevalent 

occupations in these sectors, pay wages below community’s average and continued investment in their 

growth may not elevate average incomes despite aligning with the skills and needs of the current workforce. 

Furthermore, while these sectors may provide employment opportunities that align with the skills and needs 

of the current workforce, in many respects they do not align with the types of economic activities that so 

many residents and stakeholders described as central to their vision for Greater Cheyenne’s future. This is 

what must be balanced alongside the priority to provide quality employment opportunities that meet the 

needs of existing residents: the dual objective of supporting the community’s economic evolution in a 

manner that aligns with its residents’ vision for the future and sustains its long-term competitiveness, 

attractiveness, and prosperity.  
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During the stakeholder input process, many residents spoke of spouses and friends that were forced to seek 

employment in a neighboring community along the Front Range, and in many cases, choosing to relocate 

to live in closer proximity to their job. Almost invariably, these residents – be they interviewees, focus group 

participants, or survey respondents – spoke of employment opportunities in professional, financial, and 

corporate services. They spoke of their spouses and friends that were architects, lawyers, graphic designers, 

and marketing specialists.  

When describing their economic vision, residents also spoke of the need to provide new, diverse employment 

opportunities that would appeal to their children and grandchildren, in hopes that generations will remain 

and succeed in Greater Cheyenne. Many acknowledged that even if they are happy and gainfully employed 

in Greater Cheyenne, they worry that their children don’t see a future for them in the careers and fields that 

interest them. 

They spoke of a desire to see a community that is home to more successful, homegrown entrepreneurs and 

corporate success stories. A community with more economic activity in the downtown core, activity that can 

be a catalyst for the area’s redevelopment. 

These are just a few examples of the kinds of attributes and activities that residents spoke about when 

describing their vision for Greater Cheyenne. In order to support the economic evolution desired by the 

community’s residents, it will need to begin competing more strongly on quality in addition to cost. This 

is not to suggest that Greater Cheyenne has not and does not currently compete on quality in many 

respects. Rather, it is simply an acknowledgement that the community will need to elevate the quality of 

its workforce and the quality of place if it is to effectively compete for sectors that align with residents’ 

vision for the future and whose locational considerations are more heavily influenced by proximity to a 

relatively high quality workforce and community as compared to a lower cost workforce and community. 

The next section of this report summarizes key conclusions and their strategic implications with respect to 

targeted economic and workforce development, understanding that the community seeks to satisfy two key 

objectives as discussed herein: 

1. Near-term: Providing quality employment opportunities that match the skills of existing residents 

2. Long-term: Investing in the community’s economic evolution and its vision for the future 
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Implications for Targeted Economic & Workforce Development 

This section of this report summarizes key conclusions and their strategic implications with respect to 

targeted economic and workforce development. It provides conclusions that will help the Steering 

Committee evaluate potential investments that could be needed to support the following objectives: 

1. Near-term: providing quality employment opportunities that match the skills of existing residents 

2. Long-term: Investing in the community’s economic evolution and its vision for the future 

These conclusions and their strategic implications have been culled from the pre-existing research reviewed 

in preceding sections; the Market Street team’s objective review of the most recent economic and workforce 

data (see Appendix), and; input received from the Steering Committee and the Technical Advisory 

Committee. As previously stated, this portion of the Profile does not attempt to re-enumerate the 

community’s competitive advantages or assets; in fact, it necessarily and more narrowly focuses on the 

opportunities to support the community’s desired economic evolution as well as the threats that may 

impede the community’s ability to advance the dual objectives referenced above. In this regard, this 

section attempts to summarize the strategic implications of the aforementioned research approach in 

order to help the Steering Committee provide appropriate guidance when developing evidence-based 

recommendations in the Forward Greater Cheyenne strategy. 

With respect to the near-term, Market Street’s analysis validates many of the findings of the 2014 Cheyenne 

LEADS study; specifically, the endorsement of the four identified “industry opportunities” – Manufacturing, 

Data and Information Services, Energy, and Transportation and Logistics – as those sectors which are 

supported by existing competitive advantages and which may hold the greatest prospects for near-term 

corporate recruitment and expansion given these pre-existing advantages. In this regard, the community’s 

immediate competitiveness for certain types of operations within these sectors supports the community’s 

near-term objective to provide quality employment opportunities that match the skills of existing residents.  

With respect to the long-term, Market Street’s analysis focuses on the ability of the community to evolve 

the types of operations and occupations that characterize the four aforementioned “industry 

opportunities” and potential inhibitors to the growth and development of new economic activity in 

professional, financial, and corporate services, key sectors reflected in residents’ vision for the future. As 

previously suggested, these sectors will require heightened investment in the asset base and location factors 

that attract and retain corporate investment, and nurture entrepreneurship, within these types of economic 

activities. And in many respects, it will require a shift in the mindset that guides economic development 

investment and services in the Greater Cheyenne region from one that is relatively reactive to 

opportunities that present themselves, and is more intentional and targeted in guiding investment and 

services to support the community’s desired economic evolution. 

Throughout the observations and implications that follow, references are made to opportunities for 

alignment with the preliminary recommendations of the ENDOW initiative. While Forward Greater 

Cheyenne’s strategic priorities with respect to economic and workforce development should be derived 

primarily from local and regional wants and needs, consideration must be given to the new resources enabled 

and other targeted investments supported at the state-level. 
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KEY OBSERVATIONS AND STRATEGIC IMPLICATIONS 

1. Pursuing higher-value Manufacturing occupations and operations: As compared to the average American 

community, Greater Cheyenne’s existing Manufacturing sector is relatively oriented towards distribution 

occupations and less concentrated in typical assembly or custom fabrication occupations. The growth of high 

capacity welding technology programs at LCCC and other regional partners (17 such certificates in 2016 at 

LCCC and more than 170 across the six-county labor shed) provides a strong pipeline of workers to support 

custom fabrication. These types of fabrication-driven operations tend to support higher wage occupations 

that assembly-oriented operations, and align well with the “middle skills” pipeline that is a strength of the 

existing workforce. Additionally, opportunities to attract corporate operations of relatively small 

manufactures along with their production facilities could be a sensible strategy. The recent experience with 

Magpul Industries provides an important case study, however. When Magpul elected to relocate from 

Colorado in 2013, it chose to split its operations between Wyoming and Texas. Cheyenne received its 

manufacturing and distribution facilities, while Austin received its corporate headquarters and many of the 

highest-paying jobs. 

2. Diversifying the community’s Transportation and Logistics sector: Given the community’s location at the 

intersection of two interstate and class 1 railways, it is no surprise that the community’s Transportation and 

Logistics sector is relatively oriented towards the physical distribution of goods by way of truck and rail. 

Nationwide, the deployment of robotics in distribution centers is rapidly increasing, in part to help contain 

costs and improve efficiencies, but also in response to labor shortages. Remaining jobs in many distribution 

centers involve the operation of heavy machinery and the management of robotics through computers. 

While the distribution centers of the future may hold fewer jobs, the average wage and training requirements 

for those remaining positions are likely to rise. Meanwhile the growth of ecommerce has led to the 

proliferation of massive distribution center projects, many of which require clear heights of 40 feet to 

accommodate such high volume. This has important implications for the continued targeting of distribution 

centers; they may continue to provide employment opportunities that pay average or above-average wages 

for residents, and may continue to be large corporate investments, but the job creation potential of certain 

projects may decline. Finally, a strategic opportunity could exist to more intentionally attract wholesale trade 

functions associated with distribution centers and manufacturers. These wholesale trade functions are often 

comprised of many customer service representatives jobs that pay average wages (nearly $26.00 per hour) 

well above the regional average (roughly $21.00 per hour) and most positions require no formal education 

beyond a high school diploma or potentially a customer service/sales representative certificate or training 

program. These occupations often find military communities attractive, finding that “trailing spouses” can 

often help fill immediate staffing needs and vacancies quickly. 

3. Diversifying the community’s Energy sector: It goes without saying that Wyoming’s legacy in the Energy 

sector is one that is predicated on natural resource extraction and refinement. But it is also one the leading 

states in terms of wind energy potential, particularly in the state’s Southeastern corner. According to the 

National Oceanic and Atmospheric Administration’s National Climatic Data Center, Cheyenne ranks among 

the nation’s top ten windiest cities. However, despite this potential and notable wind energy projects across 

the state, it is evident that Wyoming has not reached its full potential with respect to wind energy creation, 

transmission, or related activities. Wyoming is the only state that taxes wind power generation, placing it at 

a competitive disadvantage relative to other locations with similar wind potential. There is a need for the 

community and state to embrace alternative energy production as a component of its energy and economic 
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development portfolio; a failure to do so would reflect a stance that ignores the need for long-term economic 

and energy sustainability and diversity. It reflects a clear opportunity for the community to take what many 

perceive to be a disadvantage – the community’s prevalent wind – and turn it into an advantage with respect 

to economic development. This need not be limited to opportunities related to wind power generation and 

transmission; opportunities may exist to leverage the immense research and development taking place at 

Colorado State University (CSU) and to a lesser extent at the University of Wyoming (UW) in atmospheric 

sciences and engineering to support job creation in emergent technologies that help support efficient 

generation, storage, and transmission of energy from alternative sources. Furthermore, stakeholders have 

emphasized that Greater Cheyenne – as a community, economy, and workforce – is not the most optimal 

location in the state for extraction and refinement, or the more traditional components of the state’s Energy 

sector. Rather, the community’s targeted emphasis with respect to the Energy sector should more 

appropriately encompass professional and technical services that support these more traditional functions, 

such as engineering, remote sensing, surveying, and a variety of other geophysical applications. 

4. Pursuing higher-value Data and Information Services occupations and operations: The occupational 

staffing patterns of Greater Cheyenne’s Data and Information Services sector reflects its relative orientation 

towards data center operations as compared to software and systems development; there is a higher 

proportion of network support specialists and database administrators, and a lower proportion of software 

developers and computer systems analysts. Although data centers align well with the community’s existing 

competitive advantages, the average project provides relatively few jobs when compared to the size of the 

corporate investment. Computer science remains one of University of Wyoming’s smallest degree programs, 

yet many nearby institutions (notably Colorado State) produce an immense number of graduates with 

bachelors and advanced degrees in computer and information science each year. This labor pool is a 

potential advantage but only to the degree to which the community can effectively attract these graduates. 

In the near term, attracting more research centers and/or supercomputing is viable. Opportunities may also 

exist to leverage the National Center for Atmospheric Research (NCAR)-Wyoming Supercomputing Center 

and its access to the Bi-State Optical Network (BiSON), a private high-speed network that connects the 

University of Wyoming to the Front Range GigaPop (FRGP) in Denver, in proactively pursuing new federal 

research centers in related fields that leverage the community’s competitiveness with respect to energy cost 

and reliability. Stakeholders have also suggested that potential exists to capitalize on the growth of 

blockchain technology. ENDOW has supported the enablement of the operation of digital currency 

businesses in Wyoming. This is intended in part to help support the potential growth of blockchain 

technology development and deployment in the state; this technology has applications to a variety of sectors 

– most notably, finance – and has the potential to drastically change the manner and cost of information 

storage, sharing, and transactions processing. The Wyoming Blockchain Coalition was recently formed to 

help educate residents and stakeholders regarding opportunities in the state. 

5. Supporting near-term job growth in Professional, Financial, and Corporate Services through small 

business support services: At present, the community’s only relative concentrations of employment within 

Professional, Financial, and Corporate Services are the relatively local-serving depository credit subsector 

(banking institutions), and insurance agencies (local agents as compared to national carriers). There are few 

major employers – Blue Cross Blue Shield is likely the most notable – that fall within these sectors, and 

subsectors such as accounting, legal, marketing and advertising, design services, and corporate and regional 

headquarters are all relatively underrepresented in the Cheyenne area economy. The near-term attraction of 

new corporate investment through relocation projects in these subsectors is likely to be difficult and yield a 
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poor return on investment in the near- and medium-term. Simply put, the community faces a number of 

limitations in terms of overall workforce quantity, average workforce quality (as reflected by educational 

attainment levels), and supportive assets, most notably commercial air service and available office product. 

In the near-term, the community can focus on expanding entrepreneurship and small business formation 

within these subsectors to support the development of more homegrown enterprises. As of 2017, the self-

employed represent more than 50 percent of all employment in design, advertising, and public relations 

services in Laramie County, as compared to five percent across all sectors in the community. This is just one 

example of the underlying potential and opportunity that exists to support homegrown enterprises that align 

with the community’s economic vision. Other efforts will be needed to ensure that these newly-formed, 

homegrown enterprises are able to find the quality workforce that they need to expand and prosper in 

Greater Cheyenne; this reflects the reality that Greater Cheyenne, and any community for that matter, must 

approach its economic development in a holistic manner than acknowledges the role of talent and quality 

of place. 

6. Supporting long-term, diversified growth in Professional, Financial, and Corporate Services through land 

preparation and economic development product: Greater Cheyenne can also work to position the 

community for heightened long-term competitiveness for corporate relocation projects in these sectors by 

enhancing the built environment that is desired or required by Professional, Financial, and Corporate Services 

employers today. This includes the provision of Class A office space with abundant nearby amenities and 

infrastructure, including mixed uses, abundant parking, and high speed internet, among a variety of other 

factors covered in this section related to quality of place. Consideration could be given to ways in which the 

community can best promote redevelopment and occupancy of existing commercial spaces while also 

proactively identifying opportunities to develop new office product in mixed-use environments such as 

downtown and West Edge. Stakeholders have noted that nearly 350,000 square feet of office space will hit 

the market in the near future as the State of Wyoming leaves temporary office space to occupy new 

government facilities that have been under construction and redevelopment in recent years. This amount of 

space is sufficient to accommodate roughly 2,000 jobs assuming NAIOP-reported industry averages of 

roughly 175 employees per square feet for typical Class A office nationwide. Consideration could also be 

given to ways in which the community can reorient its economic development land holdings and investment 

to better support corporate operations as opposed to industrial and distribution operations. One potential 

new resource enabled by the ENDOW initiative is the establishment of Business Development and Innovation 

Zones (BDIZ), which are intended to “encourage private investment in Wyoming through regional business-

driven collaborations, reduction of regulatory risk, innovative incentives, and infrastructure investments. They 

create unique environments where education, workforce training, research, public resources, and private 

sector businesses come together…”  

7. Enhancing and targeting the message to site selectors and corporate decision-makers: Site selectors and 

corporate decision-makers expect to find highly targeted and relevant information about targeted 

businesses sectors on a community or region’s principal economic development website. Enhancements are 

needed to the Cheyenne LEADS website in the form of up-to-date information about target sectors, and 

consideration should be given to more intentional and targeted relationship development and maintenance 

with site selectors and influencers to support targeted corporate recruitment. Absent a proactive effort to 

tell the community’s story with respect to its economic composition and appeal to targeted sectors, 

prospective employers and investors are beholden to their own perceptions at worst, and their own research 
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at best. Communities must be proactive in both shaping the message and maintaining relationships over 

time. 

8. Improving business retention and expansion (BRE) outreach services: Best practice communities and 

regions understand that the overwhelming majority of their job creation comes from the expansion of 

existing businesses; a wealth of research has demonstrated that this typically ranges from 60-90 percent of 

a community’s overall job creation. Business retention and expansion (BRE) outreach services seek to help 

individual businesses overcome barriers to expansion among of other objectives through varied outreach 

methods including site visits, interviews, surveys, focus groups, and other informal means. Although some 

visitation efforts have begun in recent years at Cheyenne LEADS, a more intentional and coordinated effort 

involving community partners is needed. Best practice economic development programs are predicated on 

care for the existing business community. Cheyenne LEADS has reported that workforce attraction and 

retention is by far the biggest concern expressed by existing businesses visited as part of the program. 

9. Additional investment in the entrepreneurial ecosystem: The Community Assessment revealed that Greater 

Cheyenne is home to a relatively small base of self-employed individuals, while residents lamented a relative 

lack of resources to support existing and prospective future entrepreneurs. Existing resources in the 

community range from student entrepreneur resources such as the LCCC Business Enterprise Center, the 

Entrepreneur Club, and an Entrepreneurship certificate program to community resources such as the Small 

Business Development Center, also located at LCCC. Expansion of resources, and the strategic location of 

those resources, will be an important consideration for a community that seeks to expand entrepreneurship 

as a component of its vision for the future. ENDOW has endorsed the establishment of Startup Wyoming, a 

new initiative that will, in part, work with local partners to help develop new physical spaces and networks to 

support entrepreneurship, while administering funding programs that expand access to capital. Downtown 

Cheyenne’s draft “transformational strategies” call for heightened investment in this area as well. 

Stakeholders have suggested that the community is relatively risk averse as it relates to entrepreneurship, 

with limited non-traditional financing opportunities to help prospective entrepreneurs overcome potential 

barriers to starting a business, be that an aversion to “bootstrapping” or an inability to afford critical 

machinery due to a relative lack of flexibility in incentives (specifically, property tax abatements). 

10. Investing in broadband and last mile connectivity: The Community Assessment highlighted stakeholder 

concerns that broadband connectivity – most notably, last mile connectivity and challenges in downtown – 

inhibited the development of certain sectors such as Professional, Financial, and Corporate Services. Plan 

Cheyenne calls for continued investment in high speed wireless access in public spaces while ENDOW has 

endorsed the deployment of a state broadband grant fund to provide matching funds to communities that 

wish upgrade or enhance infrastructure. This was recommended in response to the observation that 

Wyoming ranks 46th in connectivity as measured by average download speeds. The City has recently 

empaneled a committee to evaluate and recommend wireless network deployment options for the 

downtown area. 

11. Improving connectivity of and to commercial air service: Many Professional, Financial, and Corporate 

Services operations are travel-intensive and require proximity to a major airport that provides multiple, direct 

connections to a variety of locations across the country each day. As of March, 2018, Cheyenne Regional 

Airport no longer provides commercial air service; Great Lakes Airlines was the only remaining operator, and 

it recently suspended air service in the communities it served. This eliminated connectivity to Denver 

International Airport (DIA), increasing the community’s reliance on interstate and potential future rail 
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connectivity to DIA. ENDOW has recommended and the Legislature has approved $15 million in funding for 

the expansion of commercial air service options across the state through implementation of the Wyoming 

Department of Transportation’s (WYDOT) Commercial Air Service Plan (CASP). While these investments may 

help the community reinstate service to a hub airport (DIA) and potentially other destinations, it is highly 

unlikely that the community will attract sufficient air service to provide any form of relative advantage to 

Professional, Financial, and Corporate Services operations; the reality is that hundreds of airports and metro 

areas around the country afford greater connectivity. An emphasis on operations that are less dependent on 

business travel, coupled with efforts to improve connectivity and options for accessing DIA will be important. 

12. Focusing corporate recruitment efforts on smaller- to medium-sized operations: Similar to the Magpul 

case study referenced herein, there are valuable lessons that can be gleaned from another recent corporate 

relocation prospect that evaluated Greater Cheyenne: Smuckers. In 2017, J.M. Smucker Co. chose to open a 

new $340 million facility in Longmont, Colorado after evaluating multiple communities along the Front 

Range, including Cheyenne. Company representatives noted that Cheyenne was an attractive location but 

ultimately eliminated from consideration for the 500-job project due simply to the size of its labor force. 

Smuckers wanted proximity to a larger labor pool, with Longmont affording access to much of the 

metropolitan Denver and Fort Collins labor sheds. Although the community has a relative abundance of 

industrial land and plenty of space to support the growth and operations of major manufacturers, it is 

sensible for the community to focus its proactive attraction efforts on smaller- to medium-sized 

manufacturers that are more likely to find a sufficient workforce in Greater Cheyenne and could see specific 

value associated with locating in one of the smaller regions along the Front Range with which it may find 

less competition for workers and potentially heightened care and attention from economic and workforce 

development partners. 

13. Investing in quality of place to support talent retention and attraction: Throughout the Forward Cheyenne 

community and stakeholder input process, businesses repeatedly expressed concerns that many of their 

youngest and/or most well-educated workers are choosing to relocate to communities farther South along 

the Front Range, while others express difficulty attracting workers from these communities. Prospective 

employees are either unwilling to relocate to Cheyenne area or would prefer to continue seeking 

employment opportunities closer to their home in nearby, Colorado communities. Simply put, the community 

will need to comprehensively invest in quality of place from beautification to downtown redevelopment to 

differentiating lifestyle amenities to improve the community’s attractiveness to talent, particularly as it 

compares to its peers and competition along the Front Range. Absent this intentionality and a recognition 

that quality of place is central to the community’s economic future, Greater Cheyenne will fall farther behind 

its competition along the Front Range and will devolve into a community that is largely characterized by and 

supportive of government services, rather than evolving into an economy that is increasingly entrepreneurial 

and characterized by a more highly-educated workforce. 

14. Leveraging existing businesses to pursue supply-chain, contracting, and attraction opportunities: 

Opportunities exist to work with existing employers, particularly the community’s manufacturers, to identify 

suppliers that could potentially benefit from co-location in Greater Cheyenne. These existing businesses may 

also be able to suggest research partners or other companies operating in their sector that would find Greater 

Cheyenne an attractive location, and could aid in outreach efforts to support their intentional attraction. Such 

opportunities are typically limited in a community of Cheyenne’s size but the existing relationships of existing 

businesses should always be mined for opportunities that are mutually-beneficial for the community and the 
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existing employer. Similarly, efforts to identify contracting interest and opportunities (federal, state, local) for 

existing employers can also pay dividends as a component of existing business retention and expansion 

(BRE) outreach efforts. Many business simply need some basic education on the opportunities and processes 

associated with government contracts to expand their business in new ways; this seems a sensible strategy 

for a community that is already home to major government facilities and decision-makers. 

15. Pursuing federal research and development expenditure: As of 2016, the University of Wyoming (UW) ranks 

144th among public and private research institutions in terms of academic research and development 

expenditures. While there have been fluctuations in this ranking year-to-year, it has not improved since 2006 

despite total expenditure rising by roughly 40 percent. Meanwhile, nearby Colorado State University (Fort 

Collins) ranks 71st in R&D expenditure, and has many of the same applied research strengths, notably 

atmospheric and geological sciences. Perhaps more troubling are the employment returns on this 

investment: according to the UW Research Wyoming 2016 Report, only eight companies with more than ten 

employees have spun off from UW research, and only twelve other spin-offs are listed with 2-10 employees. 

Many universities have intentionally developed nearby research campuses to complement their institutional 

and residential campuses and provide a physical space for public-private partnerships and economic 

activities to flourish. Others have developed collaborative research campuses and parks in areas that are not 

immediately proximate to the university. Intentional efforts to connect businesses in Greater Cheyenne with 

potential research partners and/or technologies that are available for licensing or commercialization at UW 

could yield new benefits. ENDOW has endorsed the creation of new programs to expand research and 

development expenditures, notably the establishment of the Wyoming Research and Innovation Fund to 

provide matching funds that are often required to secure federal R&D contracts. The recommended Startup 

Wyoming organization would manage the state’s Small Business Innovation Research (SBIR) matching grant 

program as well. 

16. Enhancing bachelor’s and advanced degree production in the community and across the state: As of 2016, 

the number of bachelor’s and advanced degrees awarded from Wyoming institutions was just 4.68 degrees 

per 1,000 residents. This per capita level of bachelors and advanced degree production exceeded just two 

states (Nevada and Alaska), placing the State of Wyoming 48th in the nation and well below the national 

average for bachelor’s and advanced degree production (7.95 per 1,000 residents). With the University of 

Wyoming and Wyoming Catholic College the only bachelor’s degree-granting institutions in the state, these 

two institutions would need to nearly double their annual output of degrees, issuing roughly 1,900 more 

bachelors and advanced degrees each year, to bring the state up to the national average. An additional 900 

degrees a year would be needed to simply bring the state up to the 20th percentile (ranking of 40th out of 

the 50 states). The Community Assessment has previously highlighted the dearth of four-year degree options 

in Greater Cheyenne, and illustrated the difficulties attracting college graduates to the community. Although 

there is a need to continue focusing on the alignment of degree programs with sector and workforce needs, 

the reality is that Wyoming’s (and inherently, Greater Cheyenne’s) immense disadvantage with respect to 

higher education degree output means that it is exceptionally reliant on talent attraction efforts to support 

its economic evolution. While other communities, regions, and states are producing an immense homegrown 

talent pipeline and focus on retaining as many of those bright graduates as possible, Greater Cheyenne must 

depend entirely on talent recruitment at the upper end of the educational attainment spectrum. This is a 

remarkably difficult obstacle to overcome in the community’s economic evolution, regardless of its proximity 

to UW, CSU, and other higher education institutions. Students at these institutions spend four years living 

and potentially falling in love with these communities; Cheyenne has not been afforded this opportunity. 
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There is likely room for additional capacity in the production of bachelors and advanced degrees in the state 

of Wyoming; Greater Cheyenne is its population, government, and economic center. If the UW Board of 

Trustees and the Wyoming Community College Commission (WCCC) are to meet their recently-stated goals 

of elevating the percentage of the adult workers with some college degree to 60 percent by 2025 and 75 

percent by 2040, the state will likely need to significantly enhance the levels of college matriculation, degree 

production, and graduate retention in the state. 

17. Targeted talent recruitment that focuses on repatriation of former residents and college students: 

According to LCCC’s Student First Destination Survey, over 78 percent of graduates are either enrolled in 

another college or university (overwhelmingly University of Wyoming) or are planning to enroll in another 

college or university. This is a sign that an immense percentage of the talent developed at LCCC leaves the 

community to pursue further educational goals. And because the community lacks any four-year degree 

options within its borders, every business in every sector that seeks to employ an individual with a four-year 

degree or higher must poach this individual from another employer or find this talent from outside the 

community; the net effect is the same. If the community is to achieve its vision for economic evolution, it will 

have to be increasingly successful with talent attraction. As mentioned repeatedly, this certainly requires a 

focus on quality of place. But it also necessitates an approach to intentional talent recruitment that seeks to 

yield the best return on investment. Those former residents and students that have previously lived in Greater 

Cheyenne and relocated to pursue further educational attainment represent the greatest opportunities for 

success in this regard. Growing degree programs at the University of Wyoming and Colorado State 

(engineering, media and communications, creative arts and design, and business and financial programs) 

align well with the talent needs of many employers in the Professional, Financial, and Corporate Services 

sectors. 

18. Aligning education and workforce development programming: The 2014 Cheyenne LEADS Workforce 

Study recommended the formation of a Talent Demand Working Group to discuss current and forecast 

employer skill needs, training capacities, and educational programs. According to stakeholders, while some 

progress has been made in aligning programming at LCCC with the needs identified in the Workforce Study, 

there is still room for improvement and a need for a coordinated, collaborative effort to guide this alignment 

over time. Such ”working groups” have taken on various forms in communities and regions of all sizes in 

recent years, all attempting to respond to critical workforce shortages in their community. This effort should 

attempt to forge stronger relationships with regional partners and not simply local partners, most notably 

the University of Wyoming and growing programs that align with the four industry opportunities and the 

community’s vision for additional Professional, Financial, and Corporate Services. The ENDOW initiative has 

endorsed the establishments of a grant program to aid educational institutions and training providers with 

the development of new curricula to support workforce needs that align with the state’s economic 

diversification strategy. A collaborative working group that embodies a true public-private partnership 

should provide confidence to state partners that Greater Cheyenne is prepared to deploy any new resources 

in a targeted, coordinated, and evidence-based manner. 

19. Preparing for workforce shortages due to impending retirements: The Community Assessment revealed 

that Greater Cheyenne is fortunate to be home to a relatively young population when compared to the 

average American community but observed that this advantage is eroding Furthermore, there are variations 

in the demographic composition of individual sectors and unfortunately there is one troubling trend 

confronting the community as it seeks to advance its desired economic evolution: an exceptionally old 
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workforce in Professional, Financial, and Corporate Services. As of 2017, roughly 23 percent of the national 

workforce in the professional, scientific, and technical services sector (a component of the broader 

Professional, Financial, and Corporate Service sector referenced in this report) was over the age of 55. By 

comparison, nearly 30 percent of this workforce in Greater Cheyenne is age 55 and over. This implies that 

the community and its employers in these sectors are going to face a much more significant need to replace 

impeding retirees in their workforce in the decade to come. And as previously illustrated, the overwhelming 

majority of these occupations require four-year or advanced degree, and given the state of higher education 

output in the community, these same employers will have to rely exclusively on talent recruitment to fill that 

void. This single data point help demonstrate the urgency with which the community must comprehensively 

address the factors that inhibit talent attraction, from housing and downtown revitalization to recreational 

amenities and community beautification. 
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APPENDIX 
ECONOMIC AND WORKFORCE PROFILE DATA TABLES 

The following pages include a set of data tables providing updated data related to economic composition, workforce composition, and educational output 

for the four “industry opportunities” identified in the 2014 Cheyenne LEADS Workforce Study and a grouping of other sectors that capture the economic 

activities described by residents as critical to their vision for the future of Greater Cheyenne. These four “industry opportunities” which reflect the 

community’s best near-term prospects for job creation are: Manufacturing, Data and Information Services, Energy, and Transportation and Logistics. 

Residents described a future in which they hoped the community’s economy would be characterized by a greater concentration of employment in 

Professional, Financial, and Corporate Services. 

Each profile includes four data tables: 

1. Subsector Trends: employment, growth, and relative concentration by sector 

2. Occupational Trends: employment, relative concentration, wages, job openings, and educational requirements by occupation 

3. Staffing Patterns: distribution of occupational employment by sector 

4. Educational Output: related certificate and degree awards 

All data cited in these tables is sourced from Economic Modeling Specialists International (EMSI), an industry-leading provider of proprietary economic and 

workforce data, supported by information from public data sources such as the U.S. Census Bureau, the U.S. Bureau of Labor Statistics, the U.S. Bureau of 

Economic Analysis, the National Center for Education Statistics, CareerBuilder, and many others. Data is presented throughout these tables for three different 

geographies: Laramie County, WY; a six-county labor shed (Larimer County, CO; Weld County, CO; Albany County, WY; Goshen County, WY; Laramie County, 

WY; and Platte County, WY), and; the United States.  
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MANUFACTURING 

FIGURE 1: MANUFACTURING SUBSECTOR TRENDS (2007-2017) 

  Laramie County, WY 
United 

States 

Sector 

Location 

Quotient 

(2017) 

Jobs 

(2017) 

Net 

Change 

('07-'17) 

% 

Change 

('07-'17) 

% 

Change 

('07-'17) 

Pesticide, Fertilizer, & Other Agricultural Chemical Mfg 12.68 152 46 43.4% -4.1% 

Forging & Stamping 3.58 118 -3 -2.5% -12.1% 

Architectural & Structural Metals Mfg 0.72 91 4 4.6% -10.7% 

Household & Institutional Furniture & Kitchen Cabinet Mfg 0.87 79 11 16.2% -28.8% 

Printing & Related Support Activities 0.41 66 -20 -23.3% -28.0% 

Cement & Concrete Product Mfg 0.72 47 -47 -50.0% -21.4% 

Plastics Product Mfg 0.24 47 -106 -69.3% -5.8% 

Veneer, Plywood, & Engineered Wood Product Mfg 1.77 46 -12 -20.7% -28.9% 

Other Fabricated Metal Product Mfg 0.42 39 Insf. Data Insf. Data -7.0% 

Basic Chemical Mfg 0.59 30 -9 -23.1% -0.1% 

Other Electrical Equipment & Component Mfg 0.62 28 28 Insf. Data -4.1% 

Boiler, Tank, & Shipping Container Mfg 0.91 28 28 Insf. Data -8.0% 

Other Wood Product Mfg 0.29 24 -5 -17.2% -23.7% 

Bakeries & Tortilla Mfg 0.21 23 11 91.7% 11.0% 

Cut & Sew Apparel Mfg 0.59 23 23 Insf. Data -35.6% 

Other Miscellaneous Mfg 0.18 20 -28 -58.3% -15.3% 

Beverage Mfg 0.23 19 6 46.2% 36.3% 

Steel Product Mfg from Purchased Steel 0.87 16 Insf. Data Insf. Data -9.5% 

Commercial & Service Industry Machinery Mfg 0.48 15 -163 -91.6% -16.6% 

Machine Shops; Turned Product; & Screw, Nut, & Bolt Mfg 0.11 13 Insf. Data Insf. Data -3.7% 

Source: Economic Modeling Specialists International (EMSI) 

Location quotients: Location quotients (LQs) measure the relative concentration of regional employment in a given business sector or occupation. Specifically, they are calculated by dividing a sector’s (or 

occupations) share of regional employment by that same sector’s (or occupation’s) share of national employment. A location quotient above 1.0 would indicate that the sector (or occupation) is more heavily 

concentrated in the region than it is nationally.



Economic and Workforce Profile                                              Greater Cheyenne, Wyoming  

 

 

April 2018                           Page 22 

FIGURE 2: MANUFACTURING OCCUPATIONAL TRENDS (TWENTY LARGEST OCCUPATIONS SUPPORTING THE SECTOR) 

  Laramie County, WY 6-County Labor Shed United States 

Occupation 

Location 

Quotient 

(2017) 

Jobs 

(2017) 

Average 

Wage 

(2017) 

Annual 

Openings 

(2017) 

Location 

Quotient 

(2017) 

Jobs 

(2017) 

Laramie 

Share 

of Jobs 

(2017) 

Average 

Wage 

(2017) 

Educational 

Reqs 

Industrial Truck & Tractor Operators 2.48 467 $16.46 57 1.11 1,459 32.0% $16.47 HS Diploma 

Packers & Packagers, Hand 1.88 463 $13.01 72 0.67 1,147 40.4% $11.79 HS Diploma 

Carpenters 1.46 518 $22.20 54 1.19 2,938 17.6% $20.29 Certificate 

Heavy & Tractor-Trailer Truck Drivers 1.42 931 $21.45 129 1.39 6,372 14.6% $20.64 HS Diploma 

Industrial Machinery Mechanics 1.13 133 $25.25 14 1.66 1,371 9.7% $24.87 HS Diploma 

Office Clerks, General 1.03 1,165 $15.52 152 1.13 8,951 13.0% $15.90 None 

General & Operations Managers 0.94 712 $48.46 65 0.91 4,830 14.7% $58.44 HS Diploma 

Welders, Cutters, Solderers, & Brazers 0.94 128 $19.43 17 1.52 1,455 8.8% $20.18 HS Diploma 

Cabinetmakers & Bench Carpenters 0.90 33 $19.52 5 1.73 446 7.5% $16.63 HS Diploma 

Shipping, Receiving, & Traffic Clerks 0.82 190 $12.84 21 0.68 1,103 17.2% $15.95 HS Diploma 

Maintenance & Repair Workers, General 0.73 368 $18.23 40 0.97 3,414 10.8% $18.90 Bachelor's 

Laborers & Freight, Stock, & Material Movers, Hand 0.60 539 $16.14 83 0.63 3,937 13.7% $13.85  None 

Production, Planning, & Expediting Clerks 0.60 68 $24.52 8 0.49 392 17.4% $23.57 HS Diploma 

Sales Reps, Wholesale & Mfg, Except Tech & Scientific Products 0.56 280 $25.79 33 0.79 2,753 10.2% $32.53 HS Diploma 

First-Line Supervisors of Production & Operating Workers 0.45 96 $31.07 11 0.79 1,155 8.3% $29.31 HS Diploma 

Helpers--Production Workers 0.36 52 $12.65 10 1.43 1,441 3.6% $12.95 HS Diploma 

Machinists 0.36 48 $19.96 6 0.93 877 5.5% $20.76 HS Diploma 

Cutting, Punching, & Press Mach. Operators., etc; Metal & Plastic 0.35 22 $17.52 4 0.58 261 8.6% $16.49 None 

Inspectors, Testers, Sorters, Samplers, & Weighers 0.34 62 $27.02 9 0.61 763 8.1% $19.51 HS Diploma 

Team Assemblers 0.12 45 $13.86 9 0.15 411 11.0% $15.66 None 

Source: Economic Modeling Specialists International (EMSI) 

Reported employment (jobs) reflect totals for each occupation across all sectors, not simply the sector profiled. This is done to illustrate the size of the total talent pool in each occupation. 

Location quotients: Location quotients (LQs) measure the relative concentration of regional employment in a given business sector or occupation. Specifically, they are calculated by dividing a sector’s (or 

occupations) share of regional employment by that same sector’s (or occupation’s) share of national employment. A location quotient above 1.0 would indicate that the sector (or occupation) is more heavily 

concentrated in the region than it is nationally. 
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FIGURE 3: STAFFING PATTERNS (2017) 

Occupation Laramie County, WY 6-County Labor Shed United States 

Team Assemblers 2.3% 1.1% 5.3% 

First-Line Supervisors of Production & Operating Workers 2.4% 3.2% 3.8% 

Machinists 2.2% 2.3% 3.4% 

Sales Reps, Wholesale & Mfg, Except Tech & Scientific Products 4.8% 3.1% 2.5% 

Welders, Cutters, Solderers, & Brazers 2.1% 4.0% 2.5% 

Laborers & Freight, Stock, & Material Movers, Hand 1.4% 1.9% 2.4% 

Helpers--Production Workers 1.8% 3.5% 2.2% 

Inspectors, Testers, Sorters, Samplers, & Weighers 2.0% 1.3% 2.2% 

Heavy & Tractor-Trailer Truck Drivers 1.7% 4.8% 2.1% 

General & Operations Managers 6.0% 2.3% 2.1% 

Cutting, Punching, & Press Machine Setters, Operators, & Tenders, Metal & Plastic 2.3% 1.4% 1.8% 

Shipping, Receiving, & Traffic Clerks 3.8% 1.2% 1.7% 

Cabinetmakers & Bench Carpenters 2.0% 3.2% 1.6% 

Office Clerks, General 3.6% 1.6% 1.5% 

Packers & Packagers, Hand 0.6% 0.9% 1.5% 

Maintenance & Repair Workers, General 3.3% 1.4% 1.4% 

Industrial Truck & Tractor Operators 1.7% 1.8% 1.2% 

Industrial Machinery Mechanics 3.4% 2.5% 1.2% 

Production, Planning, & Expediting Clerks 3.9% 0.3% 0.7% 

Carpenters 3.6% 0.6% 0.5% 

Source: Economic Modeling Specialists International (EMSI) 

Staffing patterns illustrate the occupational compositional of a given business sector. Specifically, they illustrate the percentage of sector employment within various occupations to illustrate differences 

between geographies in the types of operations and skills sets that characterize a given sector. 
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FIGURE 4: EDUCATIONAL OUTPUT, RELATED CERTIFICATE AND DEGREE AWARDS (2016) 

  Laramie County, WY 6-County Labor Shed 

Program 
Total, All 

Levels 
Certificate 

Associate 

Degree 

Total, All 

Levels 
Certificate 

Associate 

Degree 

Bachelor's 

Degree 

Graduate or 

Professional 

Degree 

Business Administration and Management, General 34 0 34 1,474 0 37 984 453 

Welding Technology/Welder 23 17 6 210 171 39 0 0 

Entrepreneurship/Entrepreneurial Studies 1 1 0 1 1 0 0 0 

Construction Trades, General 1 0 1 1 0 1 0 0 

Business/Commerce, General 0 0 0 0 0 0 0 0 

Truck & Bus Driver/Commercial Veh. Operator & Instructor 0 0 0 0 0 0 0 0 

Operations Management and Supervision 0 0 0 0 0 0 0 0 

Industrial Mechanics and Maintenance Technology 0 0 0 0 0 0 0 0 

Machine Tool Technology/Machinist 0 0 0 0 0 0 0 0 

Carpentry/Carpenter 0 0 0 9 9 0 0 0 

Machine Shop Technology/Assistant 0 0 0 9 9 0 0 0 

Quality Control Technology/Technician 0 0 0 0 0 0 0 0 

Total, Manufacturing Related Programs 59 18 41 1,704 190 77 984 453 

Source: Economic Modeling Specialists International (EMSI) 

Degree programs listed are those with the most completions in Laramie County, the labor shed, and in the United States in the top 20 occupations related to the subsectors that comprise this sector. Degree 

and certificate completions reflect those from programs at private, not for profit or public higher educational institutions in the respective geography. LCCC is the only institution reflected in Laramie County.
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DATA AND INFORMATION SERVICES 

FIGURE 5: DATA AND INFORMATION SERVICES SUBSECTOR TRENDS (2007-2017) 

  Laramie County, WY 
United 

States 

Sector 

Location 

Quotient 

(2017) 

Jobs 

(2017) 

Net Change 

('07-'17) 

% 

Change 

('07-'17) 

% 

Change 

('07-'17) 

Wired and Wireless Telecommunications Carriers 2.68 658 444 207.5% -16.8% 

Computer Systems Design and Related Services 0.24 171 -110 -39.1% 41.9% 

Scientific Research and Development Services 0.66 154 107 227.7% 12.0% 

Data Processing, Hosting, and Related Services 1.54 163 43 35.8% 12.7% 

Electronic & Precision Equipment Repair & Maintenance 0.41 18 -19 -51.4% -5.0% 

Software Publishers 0.06 <10 Insf. Data Insf. Data 42.3% 

Other Information Services 0.06 <10 Insf. Data Insf. Data 100.3% 

Source: Economic Modeling Specialists International (EMSI) 

Location quotients: Location quotients (LQs) measure the relative concentration of regional employment in a given business sector or occupation. Specifically, they are calculated by dividing a sector’s (or 

occupations) share of regional employment by that same sector’s (or occupation’s) share of national employment. A location quotient above 1.0 would indicate that the sector (or occupation) is more heavily 

concentrated in the region than it is nationally. 
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FIGURE 6: DATA AND INFORMATION SERVICES OCCUPATIONAL TRENDS (TWENTY LARGEST OCCUPATIONS SUPPORTING THE SECTOR) 

  Laramie County, WY 6-County Labor Shed United States 

Occupation 

Location 

Quotient 

(2017) 

Jobs 

(2017) 

Average 

Wage 

(2017) 

Annual 

Openings 

(2017) 

Location 

Quotient 

(2017) 

Jobs 

(2017) 

Laramie 

Share 

of Jobs 

(2017) 

Average 

Wage 

(2017) 

Educational 

Reqs 

Database Administrators 2.68 108 $27.92 9 0.94 263 40.9% $41.87 Bachelor's 

Business Operations Specialists, All Other 1.35 458 $34.34 44 1.49 3,522 13.0% $36.03 Bachelor's 

Computer Network Support Specialists 1.09 78 $28.54 7 0.74 367 21.2% $32.55 Associate's 

Computer Programmers 1.03 100 $23.69 8 0.58 396 25.3% $40.16 Bachelor's 

Computer, Automated Teller, & Office Machine Repairers 0.94 39 $17.12 5 0.68 198 19.9% $18.37 Some college 

Network & Computer Systems Administrators 0.92 121 $30.94 9 0.96 884 13.7% $40.52 Bachelor's 

Computer User Support Specialists 0.87 203 $25.50 18 1.11 1,810 11.2% $25.50 Some college 

Computer Occupations, All Other 0.77 74 $35.86 6 1.28 862 8.6% $42.00 Bachelor's 

Computer & Information Systems Managers 0.74 92 $43.13 8 0.52 451 20.4% $69.44 Bachelor's 

Information Security Analysts 0.74 25 $36.55 2 0.58 136 18.3% $46.17 Bachelor's 

Sales Representatives, Services, All Other 0.69 240 $34.48 32 0.84 2,038 11.8% $30.04 HS Diploma 

Web Developers 0.61 35 $29.08 4 0.88 356 9.9% $31.65 Associate's 

Management Analysts 0.52 145 $45.40 17 0.61 1,187 12.2% $41.38 Bachelor's 

Customer Service Representatives 0.45 422 $15.73 61 0.74 4,828 8.7% $16.94 HS Diploma 

Computer Network Architects 0.44 24 $39.75 3 0.53 203 11.8% $49.88 Bachelor's 

Market Research Analysts & Marketing Specialists 0.42 87 $25.82 10 0.86 1,226 7.1% $33.69 Bachelor's 

Sales Reps, Wholesale & Mfg, Technical & Scientific Products 0.42 49 $57.92 6 0.40 327 15.0% $44.35 Bachelor's 

Software Developers, Systems Software 0.37 53 $35.47 5 0.95 951 5.6% $52.77 Bachelor's 

Computer Systems Analysts 0.37 75 $35.34 6 0.42 595 12.6% $43.71 Bachelor's 

Software Developers, Applications 0.34 97 $30.99 8 0.66 1,301 7.4% $49.73 Bachelor's 

Source: Economic Modeling Specialists International (EMSI) 

Reported employment (jobs) reflect totals for each occupation across all sectors, not simply the sector profiled. This is done to illustrate the size of the total talent pool in each occupation. 

Location quotients: Location quotients (LQs) measure the relative concentration of regional employment in a given business sector or occupation. Spec ifically, they are calculated by dividing a sector’s (or 

occupations) share of regional employment by that same sector’s (or occupation’s) share of national employment. A location quotient above 1.0 would indicate that the sector (or occupation) is more heavily 

concentrated in the region than it is nationally. 
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FIGURE 7: STAFFING PATTERNS (2017) 

Occupation Laramie County, WY 6-County Labor Shed United States 

Software Developers, Applications 8.0% 12.1% 14.3% 

Computer Systems Analysts 3.0% 3.8% 6.9% 

Computer User Support Specialists 9.0% 7.8% 6.2% 

Software Developers, Systems Software 4.6% 5.8% 5.7% 

Computer Programmers 9.4% 3.5% 4.7% 

Computer & Information Systems Managers 3.8% 2.3% 3.6% 

Sales Representatives, Services, All Other 2.9% 3.6% 3.5% 

Customer Service Representatives 2.9% 2.9% 2.9% 

Network & Computer Systems Administrators 3.6% 3.5% 2.8% 

Web Developers 2.8% 2.9% 2.3% 

Computer Occupations, All Other 1.2% 4.2% 2.0% 

Management Analysts 0.8% 1.2% 1.9% 

Market Research Analysts & Marketing Specialists 1.2% 2.2% 1.9% 

Sales Representatives, Wholesale & Mfg, Technical & Scientific Products 1.7% 1.0% 1.7% 

Computer Network Architects 1.0% 1.2% 1.7% 

Computer Network Support Specialists 2.9% 1.3% 1.7% 

Computer, Automated Teller, & Office Machine Repairers 2.1% 1.7% 1.4% 

Business Operations Specialists, All Other 1.1% 2.2% 1.2% 

Information Security Analysts 1.3% 0.8% 1.0% 

Database Administrators 4.2% 0.9% 0.9% 

Source: Economic Modeling Specialists International (EMSI) 

Staffing patterns illustrate the occupational compositional of a given business sector. Specifically, they illustrate the percentage of sector employment within various occupations to illustrate differences 

between geographies in the types of operations and skills sets that characterize a given sector. 
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FIGURE 8: EDUCATIONAL OUTPUT, RELATED CERTIFICATE AND DEGREE AWARDS (2016) 

  Laramie County, WY 6-County Labor Shed 

Program 
Total, All 

Levels 
Certificate 

Associate 

Degree 

Total, All 

Levels 
Certificate 

Associate 

Degree 

Bachelor's 

Degree 

Graduate 

or Prof’l 

Degree 

Business Administration & Management, General 34 0 34 1,474 0 37 984 453 

Computer Programming/Programmer, General 19 6 13 19 6 13 0 0 

Computer Installation & Repair Technology/Technician 8 8 0 8 8 0 0 0 

Computer Systems Analysis/Analyst 6 6 0 6 6 0 0 0 

Customer Svc Support/Call Center/Teleservice Operation 4 4 0 4 4 0 0 0 

Web Page, Digital/Multimedia & Info. Resources Design 2 2 0 2 2 0 0 0 

Computer Science 2 0 2 40 0 2 36 2 

Computer Programming, Vendor/Product Certification 0 0 0 0 0 0 0 0 

Computer & Information Systems Security/Info.Assurance 0 0 0 0 0 0 0 0 

Computer & Information Sciences, General 0 0 0 163 16 12 80 55 

Business/Commerce, General 0 0 0 0 0 0 0 0 

Information Science/Studies 0 0 0 120 0 0 26 94 

Network & System Administration/Administrator 0 0 0 0 0 0 0 0 

Total, Data and Information Sciences Related Programs 75 26 49 1,836 42 64 1,126 604 

Source: Economic Modeling Specialists International (EMSI) 

Degree programs listed are those with the most completions in Laramie County, the labor shed, and in the United States in the top 20 occupations related to the subsectors that comprise this sector. Degree 

and certificate completions reflect those from programs at private, not for profit or public higher educational institutions in the respective geography. LCCC is the only institution reflected in Laramie County.
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ENERGY 

FIGURE 9: ENERGY SUBSECTOR TRENDS (2007-2017) 

  Laramie County, WY 
United 

States 

Sector 

Location 

Quotient 

(2017) 

Jobs 

(2017) 

Net 

Change 

('07-'17) 

% 

Change 

('07-'17) 

% 

Change 

('07-'17) 

Support Activities for Mining 4.18 383 351 1096.9% -12.0% 

Management, Scientific, and Technical Consulting Services 0.63 359 137 61.7% 39.7% 

Petroleum and Coal Products Manufacturing 8.83 335 -52 -13.4% -3.7% 

Utility System Construction 1.25 215 20 10.3% 7.0% 

Electric Power Generation, Transmission and Distribution 1.39 187 65 53.3% -0.3% 

Engineering Services 0.53 174 3 1.8% 2.1% 

Scientific Research and Development Services 0.66 154 107 227.7% 12.0% 

Environmental Consulting Services 3.40 116 63 118.9% 8.3% 

Household App., Elec., Electronic Goods Merch. Wholesalers 0.57 65 25 62.5% -7.1% 

Other Scientific and Technical Consulting Services 0.62 50 25 100.0% 34.5% 

Petroleum and Petroleum Products Merchant Wholesalers 1.34 44 25 131.6% -6.6% 

Nonmetallic Mineral Mining and Quarrying 1.25 40 -8 -16.7% -15.0% 

Basic Chemical Manufacturing 0.59 30 -9 -23.1% -0.1% 

Oil and Gas Extraction 0.45 26 6 30.0% 11.6% 

Metal and Mineral (except Petroleum) Merchant Wholesalers 0.46 19 9 90.0% -6.4% 

Other Heavy and Civil Engineering Construction 0.35 14 -4 -22.2% -9.6% 

Pipeline Transportation of Crude Oil 3.34 13 -7 -35.0% 42.7% 

Pipeline Transportation of Natural Gas 0.22 <10 Insf. Data Insf. Data 8.7% 

Geophysical Surveying and Mapping Services 0.65 <10 Insf. Data Insf. Data -23.2% 

Testing Laboratories 0.17 <10 Insf. Data Insf. Data 9.2% 

Source: Economic Modeling Specialists International (EMSI) 

Location quotients: Location quotients (LQs) measure the relative concentration of regional employment in a given business sector or occupation. Specifically, they are calculated by dividing a sector’s (or 

occupations) share of regional employment by that same sector’s (or occupation’s) share of national employment. A location quotient above 1.0 would indicate that the sector (or occupation) is more heavily 

concentrated in the region than it is nationally.
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FIGURE 10: ENERGY OCCUPATIONS OCCUPATIONAL TRENDS (TWENTY LARGEST OCCUPATIONS SUPPORTING THE SECTOR) 

  Laramie County, WY 6-County Labor Shed United States 

Occupation 

Location 

Quotient 

(2017) 

Jobs 

(2017) 

Average 

Wage 

(2017) 

Annual 

Openings 

(2017) 

Location 

Quotient 

(2017) 

Jobs 

(2017) 

Laramie 

Share 

of Jobs 

(2017) 

Average 

Wage 

(2017) 

Educational 

Reqs 

Petroleum Pump System Operators, Refinery Operators & Gaugers 9.82 136 $34.30 17 2.14 208 65.6% $32.63 HS Diploma 

Service Unit Operators, Oil, Gas, & Mining 7.02 94 $29.70 15 9.18 859 10.9% $25.74 None 

Derrick Operators, Oil & Gas 5.44 19 $25.16 3 4.15 102 18.8% $24.60 None 

Environmental Scientists & Specialists, Inc. Health 5.34 159 $32.00 16 1.97 409 38.8% $36.21 Bachelor's 

Industrial Truck & Tractor Operators 2.48 467 $16.46 57 1.11 1,459 32.0% $16.47 None 

Roustabouts, Oil & Gas 2.41 40 $20.20 7 9.20 1,065 3.7% $19.47 None 

Civil Engineers 2.12 218 $37.17 18 1.59 1,143 19.1% $42.63 Bachelor's 

Operating Engineers & Other Construction Equip Operators 1.92 244 $20.39 33 2.30 2,044 11.9% $23.98 HS Diploma 

First-Line Supervisors of Construction Trades & Extraction Workers 1.65 359 $30.05 43 1.69 2,571 14.0% $30.16 HS Diploma 

Managers, All Other 1.52 422 $42.39 35 1.06 2,051 20.6% $36.84 Bachelor's 

Electrical Power-Line Installers & Repairers 1.46 60 $33.40 7 1.14 326 18.2% $32.15 HS Diploma 

First-Line Supervisors of Mechanics, Installers, & Repairers 1.44 228 $29.69 21 0.95 1,047 21.7% $31.99 HS Diploma 

Heavy & Tractor-Trailer Truck Drivers 1.42 931 $21.45 129 1.39 6,372 14.6% $20.64 Certificate 

Industrial Machinery Mechanics 1.13 133 $25.25 14 1.66 1,371 9.7% $24.87 HS Diploma 

Construction Laborers 1.09 489 $15.45 64 1.45 4,553 10.7% $16.72 None 

Electricians 1.08 249 $26.99 48 1.25 2,022 12.3% $26.33 HS Diploma 

Office Clerks, General 1.03 1,165 $15.52 152 1.13 8,951 13.0% $15.90 HS Diploma 

General & Operations Managers 0.94 712 $48.46 65 0.91 4,830 14.7% $58.44 Bachelor's 

Secretaries & Admin Assts, Exc. Legal, Medical, & Executive 0.73 681 $16.85 83 1.34 8,700 7.8% $17.36 HS Diploma 

Sales Reps, Wholesale & Mfg, Exc. Tech & Scientific Products 0.56 280 $25.79 33 0.79 2,753 10.2% $32.53 HS Diploma 

Source: Economic Modeling Specialists International (EMSI) 

Reported employment (jobs) reflect totals for each occupation across all sectors, not simply the sector profiled. This is done to illustrate the size of the total talent pool in each occupation. 

Location quotients: Location quotients (LQs) measure the relative concentration of regional employment in a given business sector or occupation. Specifically, they are calculated by dividing a sector’s (or 

occupations) share of regional employment by that same sector’s (or occupation’s) share of national employment. A location quotient above 1.0 would indicate that the sector (or occupation) is more heavily 

concentrated in the region than it is nationally. 
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FIGURE 11: STAFFING PATTERNS (2017) 

Occupation Laramie County, WY 6-County Labor Shed United States 

Civil Engineers 2.1% 3.0% 3.5% 

Construction Laborers 3.0% 4.2% 3.0% 

Managers, All Other 2.8% 2.4% 2.6% 

Office Clerks, General 2.2% 1.8% 2.2% 

Sales Reps, Wholesale & Mfg, Exc. Tech & Scientific Products 1.8% 1.1% 2.1% 

Secretaries & Admin Assts, Exc. Legal, Medical, & Executive 1.5% 2.2% 2.0% 

Electrical Power-Line Installers & Repairers 2.8% 1.4% 2.0% 

Heavy & Tractor-Trailer Truck Drivers 2.6% 3.5% 1.9% 

Operating Engineers & Other Construction Equip Operators 1.9% 3.7% 1.8% 

First-Line Supervisors of Construction Trades & Extraction Workers 3.0% 3.5% 1.6% 

General & Operations Managers 1.1% 0.7% 1.2% 

Roustabouts, Oil & Gas 1.9% 5.5% 0.9% 

Petroleum Pump System Operators, Refinery Operators, & Gaugers 7.0% 1.1% 0.8% 

First-Line Supervisors of Mechanics, Installers, & Repairers 1.5% 0.6% 0.8% 

Industrial Machinery Mechanics 1.7% 1.5% 0.8% 

Service Unit Operators, Oil, Gas, & Mining 4.8% 4.5% 0.8% 

Electricians 1.1% 0.7% 0.5% 

Environmental Scientists & Specialists, Inc. Health 1.1% 0.5% 0.5% 

Industrial Truck & Tractor Operators 1.2% 0.4% 0.3% 

Derrick Operators, Oil & Gas 1.0% 0.6% 0.2% 

Source: Economic Modeling Specialists International (EMSI) 

Staffing patterns illustrate the occupational compositional of a given business sector. Specifically, they illustrate the percentage of sector employment within various occupations to illustrate differences 

between geographies in the types of operations and skills sets that characterize a given sector. 
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FIGURE 12: EDUCATIONAL OUTPUT, RELATED CERTIFICATE AND DEGREE AWARDS (2016) 

  Laramie County, WY 6-County Labor Shed 

Program 
Total, All 

Levels 
Certificate 

Associate 

Degree 

Total, All 

Levels 
Certificate 

Associate 

Degree 

Bachelor's 

Degree 

Graduate or 

Professional 

Degree 

Business Administration and Management, General 34 0 34 1,474 0 37 982 453 

Accounting 17 0 17 179 15 28 73 65 

Engineering, General 2 0 2 58 0 2 0 56 

Crisis/Emergency/Disaster Management 2 1 1 2 1 1 0 0 

Entrepreneurship/Entrepreneurial Studies 1 1 0 1 1 0 0 0 

Construction Trades, General 1 0 1 1 0 1 0 0 

Mechanical Engineering 0 0 0 240 0 0 200 40 

Civil Engineering, General 0 0 0 186 0 0 110 76 

Electrical and Electronics Engineering 0 0 0 146 0 0 58 88 

Business/Commerce, General 0 0 0 0 0 0 0 0 

Public Administration 0 0 0 14 0 0 0 14 

Total, Energy Related Programs 57 2 55 2,301 17 69 1,423 792 

Source: Economic Modeling Specialists International (EMSI) 

Degree programs listed are those with the most completions in Laramie County, the labor shed, and in the United States in the top 20 occupations related to the subsectors that comprise this sector.  Degree 

and certificate completions reflect those from programs at private, not for profit or public higher educational institutions in the respective geography. LCCC is the only institution reflected in Laramie County.
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TRANSPORTATION AND LOGISTICS 

TABLE 13: TRANSPORTATION AND LOGISTICS SUBSECTOR TRENDS (2007-2017) 

  Laramie County, WY 
United 

States 

Sector 

Location 

Quotient 

(2017) 

Jobs 

(2017) 

Net 

Change 

('07-'17) 

% 

Change 

('07-'17) 

% 

Change 

('07-'17) 

Warehousing and Storage 4.79 1,552 317 25.7% 43.6% 

Wholesale Trade 0.49 1,007 135 15.5% -2.8% 

Rail Transportation 8.77 757 -50 -6.2% 7.7% 

General Freight Trucking 1.19 483 253 110.0% -3.3% 

Specialized Freight Trucking 2.21 351 27 8.3% 2.6% 

Scheduled Air Transportation 1.06 157 -109 -41.0% -2.1% 

Support Activities for Road Transportation 3.84 150 120 400.0% 20.3% 

Other Transit and Ground Passenger Transportation 1.21 45 34 309.1% 50.7% 

Support Activities for Air Transportation 0.54 37 -28 -43.1% 23.4% 

Support Activities for Rail Transportation 3.22 37 8 27.6% 36.5% 

Nonscheduled Air Transportation 2.15 33 9 37.5% -5.7% 

Other Support Activities for Transportation 1.39 16 -2 -11.1% 9.1% 

Freight Transportation Arrangement 0.19 15 4 36.4% 15.5% 

Source: Economic Modeling Specialists International (EMSI) 

Location quotients: Location quotients (LQs) measure the relative concentration of regional employment in a given business sector or occupation. Specifically, they are calculated by dividing a sector’s (or 

occupations) share of regional employment by that same sector’s (or occupation’s) share of national employment. A location quotient above 1.0 would indicate that the sector (or occupation) is more heavily 

concentrated in the region than it is nationally.
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FIGURE 14: TRANSPORTATION AND LOGISTICS OCCUPATIONAL TRENDS (TWENTY LARGEST OCCUPATIONS SUPPORTING THE SECTOR) 

  Laramie County, WY 6-County Labor Shed United States 

Occupation 

Location 

Quotient 

(2017) 

Jobs 

(2017) 

Average 

Wage 

(2017) 

Annual 

Openings 

(2017) 

Location 

Quotient 

(2017) 

Jobs 

(2017) 

Laramie 

Share 

of Jobs 

(2017) 

Average 

Wage 

(2017) 

Educational 

Reqs 

Locomotive Engineers 8.45 132 $31.46 12 2.68 294 45.1% $29.34 HS Diploma 

Railroad Brake, Signal, and Switch Operators 7.84 60 $27.08 7 2.57 137 43.6% $26.60 HS Diploma 

Railroad Conductors and Yardmasters 7.83 133 $29.40 14 2.78 331 40.3% $27.99 HS Diploma 

Rail Car Repairers 5.04 43 $26.40 6 2.84 167 25.4% $25.68 HS Diploma 

Driver/Sales Workers 2.77 419 $11.12 49 1.18 1,242 33.8% $13.62 HS Diploma 

Industrial Truck and Tractor Operators 2.48 467 $16.46 57 1.11 1,459 32.0% $16.47 None 

Packers and Packagers, Hand 1.88 463 $13.01 72 0.67 1,147 40.4% $11.79 None 

Bus and Truck Mechanics and Diesel Engine Specialists 1.76 162 $22.44 18 1.31 841 19.2% $22.02 HS Diploma 

First-Line Super. of Trans. & Material-Moving Mach. & Veh. Oper. 1.68 119 $26.69 14 1.26 627 19.0% $28.65 HS Diploma 

Heavy and Tractor-Trailer Truck Drivers 1.42 931 $21.45 129 1.39 6,372 14.6% $20.64 Certificate 

First-Line Supervisors of Helpers, Laborers, & Material Movers, Hand 1.36 87 $23.98 10 0.79 354 24.6% $24.08 HS Diploma 

Transportation, Storage, and Distribution Managers 1.33 55 $38.85 5 0.66 188 29.0% $46.66 HS Diploma 

Stock Clerks and Order Fillers 1.26 868 $12.53 114 0.91 4,375 19.8% $12.84 None 

Office Clerks, General 1.03 1,165 $15.52 152 1.13 8,951 13.0% $15.90 HS Diploma 

General and Operations Managers 0.94 712 $48.46 65 0.91 4,830 14.7% $58.44 Bachelor's 

Light Truck or Delivery Services Drivers 0.90 279 $16.70 33 1.01 2,198 12.7% $16.64 HS Diploma 

Shipping, Receiving, and Traffic Clerks 0.82 190 $12.84 21 0.68 1,103 17.2% $15.95 HS Diploma 

Maintenance and Repair Workers, General 0.73 368 $18.23 40 0.97 3,414 10.8% $18.90 HS Diploma 

Laborers and Freight, Stock, and Material Movers, Hand 0.60 539 $16.14 83 0.63 3,937 13.7% $13.85 None 

Sales Reps, Wholesale & Mfg, Exc. Technical & Scientific Products 0.56 280 $25.79 33 0.79 2,753 10.2% $32.53 HS Diploma 

Source: Economic Modeling Specialists International (EMSI) 

Reported employment (jobs) reflect totals for each occupation across all sectors, not simply the sector profiled. This is done to illustrate the size of the total talent pool in each occupation. 

Location quotients: Location quotients (LQs) measure the relative concentration of regional employment in a given business sector or occupation. Specifically, they are calculated by dividing a sector’s (or 

occupations) share of regional employment by that same sector’s (or occupation’s) share of national employment. A location quotient above 1.0 would indicate that the sector (or occupation) is more heavily 

concentrated in the region than it is nationally. 
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FIGURE 15: STAFFING PATTERNS (2017) 

Occupation Laramie County, WY 6-County Labor Shed United States 

Heavy and Tractor-Trailer Truck Drivers 17.2% 19.8% 13.6% 

Sales Reps, Wholesale & Mfg, Exc. Technical & Scientific Products 3.9% 8.1% 10.0% 

Laborers and Freight, Stock, and Material Movers, Hand 8.4% 7.0% 8.5% 

Stock Clerks and Order Fillers 3.7% 3.0% 3.0% 

Office Clerks, General 2.1% 2.5% 2.6% 

Light Truck or Delivery Services Drivers 2.0% 3.0% 2.5% 

General and Operations Managers 1.9% 2.4% 2.4% 

Industrial Truck and Tractor Operators 6.7% 3.1% 2.4% 

Shipping, Receiving, and Traffic Clerks 1.9% 1.6% 2.3% 

Packers and Packagers, Hand 4.2% 1.6% 1.6% 

Driver/Sales Workers 2.1% 1.4% 1.3% 

Bus and Truck Mechanics and Diesel Engine Specialists 1.6% 1.5% 1.0% 

First-Line Supervisors of Transportation & Material-Moving Machine & Vehicle Operators 1.6% 1.3% 0.9% 

First-Line Supervisors of Helpers, Laborers, and Material Movers, Hand 1.3% 0.8% 0.8% 

Maintenance and Repair Workers, General 1.0% 0.8% 0.8% 

Transportation, Storage, and Distribution Managers 0.9% 0.5% 0.5% 

Railroad Conductors and Yardmasters 2.9% 1.4% 0.4% 

Locomotive Engineers 2.9% 1.4% 0.4% 

Railroad Brake, Signal, and Switch Operators 1.3% 0.6% 0.2% 

Rail Car Repairers 0.9% 0.5% 0.2% 

Source: Economic Modeling Specialists International (EMSI) 

Staffing patterns illustrate the occupational compositional of a given business sector. Specifically, they illustrate the percentage of sector employment within various occupations to illustrate differences 

between geographies in the types of operations and skills sets that characterize a given sector. 
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FIGURE 16: EDUCATIONAL OUTPUT, RELATED CERTIFICATE AND DEGREE AWARDS (2016) 

  Laramie County, WY 6-County Labor Shed 

Program 
Total, All 

Levels 
Certificate 

Associate 

Degree 

Total, All 

Levels 
Certificate 

Associate 

Degree 

Bachelor's 

Degree 

Graduate or 

Professional 

Degree 

Business Administration and Management, General 34 0 34 1,474 0 37 982 453 

Entrepreneurship/Entrepreneurial Studies 1 1 0 1 1 0 0 0 

Business/Commerce, General 0 0 0 0 0 0 0 0 

Diesel Mechanics Technology/Technician 33 31 2 258 198 60 0 0 

Truck and Bus Driver/Commercial Vehicle Operator and Instructor 0 0 0 0 0 0 0 0 

Logistics, Materials, and Supply Chain Management 0 0 0 0 0 0 0 0 

Operations Management and Supervision 0 0 0 0 0 0 0 0 

Total, Transportation and Logistics Related Programs 68 32 36 1,732 199 97 982 453 

Source: Economic Modeling Specialists International (EMSI) 

Degree programs listed are those with the most completions in Laramie County, the labor shed, and in the United States in the top 20 occupations related to the subsectors that comprise this sector.  Degree 

and certificate completions reflect those from programs at private, not for profit or public higher educational institutions in the respective geography. LCCC is the only institution reflected in Laramie County.
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PROFESSIONAL, FINANCIAL, AND CORPORATE SERVICES 

FIGURE 17: PROFESSIONAL, FINANCIAL, AND CORPORATE SERVICES SUBSECTOR TRENDS (2007-2017) 

  Laramie County, WY 
United 

States 

Sector 

Location 

Quotient 

(2017) 

Jobs 

(2017) 

Net 

Change 

('07-'17) 

% 

Change 

('07-'17) 

% 

Change 

('07-'17) 

Depository Credit Intermediation 1.16 673 45 7.2% -6.6% 

Agencies, Brokerages, & Other Insurance Related Activities 1.25 554 290 109.8% 19.6% 

Legal Svcs 1.04 475 60 14.5% -5.5% 

Management, Scientific, & Technical Consulting Svcs 0.63 359 137 61.7% 39.7% 

Insurance Carriers 0.73 299 -25 -7.7% -5.7% 

Accounting, Tax Preparation, Bookkeeping, & Payroll Svcs 0.69 270 32 13.4% 5.7% 

Architectural, Engineering, & Related Svcs 0.51 263 -24 -8.4% -2.4% 

Other Professional, Scientific, & Technical Svcs 0.78 223 -47 -17.4% 24.3% 

Computer Systems Design & Related Svcs 0.24 171 -110 -39.1% 41.9% 

Scientific Research & Development Svcs 0.66 154 107 227.7% 12.0% 

Advertising, Public Relations, & Related Svcs 0.70 129 64 98.5% 1.7% 

Nondepository Credit Intermediation 0.58 123 -136 -52.5% -16.1% 

Office Administrative Svcs 0.47 83 5 6.4% 28.5% 

Securities & Commodity Contracts Intermediation & Brokerage 0.46 71 3 4.4% -13.6% 

Other Financial Investment Activities 0.37 67 25 59.5% 23.6% 

Management of Companies & Enterprises 0.07 52 -107 -67.3% 22.0% 

Specialized Design Svcs 0.25 24 -7 -22.6% 1.1% 

Source: Economic Modeling Specialists International (EMSI) 

Location quotients: Location quotients (LQs) measure the relative concentration of regional employment in a given business sector or occupation. Specifically, they are calculated by dividing a sector’s (or 

occupations) share of regional employment by that same sector’s (or occupation’s) share of national employment. A location quotient above 1.0 would indicate that the sector (or occupation) is more heavily 

concentrated in the region than it is nationally.
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FIGURE 18: PROFESSIONAL, FINANCIAL, & CORPORATE OCCUPATIONAL TRENDS (TWENTY LARGEST OCCUPATIONS SUPPORTING THE SECTOR) 

  Laramie County, WY 6-County Labor Shed United States 

Occupation 

Location 

Quotient 

(2017) 

Jobs 

(2017) 

Average 

Wage 

(2017) 

Annual 

Openings 

(2017) 

Location 

Quotient 

(2017) 

Jobs 

(2017) 

Laramie 

Share 

of Jobs 

(2017) 

Average 

Wage 

(2017) 

Educational 

Reqs 

Insurance Claims and Policy Processing Clerks 2.90 273 $16.89 35 0.71 469 58.3% $17.90 HS Diploma 

Managers, All Other 1.52 422 $42.39 35 1.06 2,051 20.6% $34.51 Bachelor's 

Paralegals and Legal Assistants 1.50 148 $25.43 17 0.69 478 31.0% $24.13 Associate's 

Business Operations Specialists, All Other 1.35 458 $34.34 44 1.49 3,522 13.0% $33.67 Bachelor's 

Accountants and Auditors 1.30 621 $29.36 61 1.01 3,355 18.5% $31.26 Bachelor's 

Executive Secretaries and Executive Administrative Assistants 1.24 277 $21.45 32 0.79 1,235 22.4% $23.46 HS Diploma 

Loan Officers 1.22 129 $24.56 12 0.77 571 22.7% $37.84 Bachelor's 

Lawyers 1.19 327 $51.95 21 0.55 1,046 31.2% $53.63 Graduate 

Tellers 1.15 194 $13.06 24 0.85 1,000 19.4% $12.94 HS Diploma 

Office Clerks, General 1.03 1,165 $15.52 152 1.13 8,951 13.0% $16.61 HS Diploma 

Computer Programmers 1.03 100 $23.69 8 0.58 396 25.3% $36.89 Bachelor's 

General and Operations Managers 0.94 712 $48.46 65 0.91 4,830 14.7% $53.06 Bachelor's 

First-Line Supervisors of Office and Admin Support Workers 0.92 466 $24.45 48 0.72 2,537 18.4% $26.86 HS Diploma 

Bookkeeping, Accounting, and Auditing Clerks 0.86 506 $17.89 63 1.02 4,180 12.1% $18.35 Some college 

Financial Managers 0.84 165 $43.72 14 0.48 659 25.1% $59.11 Bachelor's 

Secretaries & Admin Assts, Exc. Legal, Medical, & Executive 0.73 681 $16.85 83 1.34 8,700 7.8% $16.94 HS Diploma 

Insurance Sales Agents 0.71 138 $23.79 21 1.50 2,036 6.8% $25.36 HS Diploma 

Management Analysts 0.52 145 $45.40 17 0.61 1,187 12.2% $40.35 Bachelor's 

Customer Service Representatives 0.45 422 $15.73 61 0.74 4,828 8.7% $15.01 HS Diploma 

Software Developers, Applications 0.34 97 $30.99 8 0.66 1,301 7.4% $40.90 Bachelor's 

Source: Economic Modeling Specialists International (EMSI) 

Reported employment (jobs) reflect totals for each occupation across all sectors, not simply the sector profiled. This is done to illustrate the size of the total talent pool in each occupation. 

Location quotients: Location quotients (LQs) measure the relative concentration of regional employment in a given business sector or occupation. Specifically, they are calculated by dividing a sector’s (or 

occupations) share of regional employment by that same sector’s (or occupation’s) share of national employment. A location quotient above 1.0 would indicate that the sector (or occupation) is more heavily 

concentrated in the region than it is nationally. 
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FIGURE 19: STAFFING PATTERNS (2017) 

Occupation Laramie County, WY 6-County Labor Shed United States 

Customer Service Representatives 2.4% 2.7% 4.2% 

Accountants and Auditors 5.7% 4.5% 4.1% 

Lawyers 4.4% 2.0% 3.3% 

Insurance Sales Agents 3.9% 6.2% 3.0% 

Management Analysts 1.4% 2.7% 2.8% 

Office Clerks, General 2.5% 2.2% 2.6% 

Software Developers, Applications 1.0% 2.0% 2.6% 

General and Operations Managers 2.0% 2.1% 2.5% 

Tellers 4.8% 3.0% 2.5% 

Secretaries & Admin Assts, Exc. Legal, Medical, & Executive 1.8% 2.7% 2.4% 

Bookkeeping, Accounting, and Auditing Clerks 2.2% 2.4% 2.4% 

First-Line Supervisors of Office and Admin Support Workers 2.2% 1.6% 2.1% 

Financial Managers 1.8% 0.9% 1.7% 

Loan Officers 2.8% 1.5% 1.4% 

Insurance Claims and Policy Processing Clerks 6.2% 1.3% 1.4% 

Business Operations Specialists, All Other 1.0% 1.9% 1.3% 

Paralegals and Legal Assistants 2.4% 1.1% 1.3% 

Executive Secretaries and Executive Administrative Assistants 1.2% 0.8% 1.1% 

Managers, All Other 1.6% 1.3% 1.1% 

Computer Programmers 1.2% 0.7% 0.9% 

Source: Economic Modeling Specialists International (EMSI) 

Staffing patterns illustrate the occupational compositional of a given business sector. Specifically, they illustrate the percentage of sector employment within various occupations to illustrate differences 

between geographies in the types of operations and skills sets that characterize a given sector. 
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FIGURE 20: EDUCATIONAL OUTPUT, RELATED CERTIFICATE AND DEGREE AWARDS (2016) 

  Laramie County, WY 6-County Labor Shed 

Program 
Total, All 

Levels 
Certificate 

Associate 

Degree 

Total, All 

Levels 
Certificate 

Associate 

Degree 

Bachelor's 

Degree 

Graduate or 

Professional 

Degree 

Business Administration and Management, General 34 0 34 1,474 0 37 984 453 

Computer Programming/Programmer, General 19 6 13 19 6 13 0 0 

Accounting 17 0 17 179 15 28 73 65 

Legal Assistant/Paralegal 4 0 4 4 0 4 0 0 

Computer Science 2 0 2 40 0 2 36 2 

Entrepreneurship/Entrepreneurial Studies 1 1 0 1 1 0 0 0 

Law 0 0 0 67 0 0 0 67 

Finance, General 0 0 0 53 0 0 40 4 

Public Administration 0 0 0 14 0 0 0 14 

Business/Commerce, General 0 0 0 0 0 0 0 0 

Computer & Information Systems Security/Info.Assurance 0 0 0 0 0 0 0 0 

Accounting Technology/Technician and Bookkeeping 0 0 0 0 0 0 0 0 

Information Technology 0 0 0 0 0 0 0 0 

Total, Professional, Financial, & Corporate Services Related 

Programs 
77 7 70 1,851 22 84 1,133 605 

Source: Economic Modeling Specialists International (EMSI) 

Degree programs listed are those with the most completions in Laramie County, the labor shed, and in the United States in the top 20 occupations related to the subsectors that comprise this sector.  Degree 

and certificate completions reflect those from programs at private, not for profit or public higher educational institutions in the respective geography. LCCC is the only institution reflected in Laramie County.  


