
















Communication always 
involves two parties

The audience receives 
the information you send. 



Visual see it
Auditory hear it



















Save it for the end 







Shared beliefs

Assumptions Expectations

Relationships
Behaviors Interactions
Language
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• The lack of color contrast makes this hard to read
• It is distracting and annoying to use to much color
• Using a different color for each point is unnecessary

• Using a different color for secondary points is also 
unnecessary

• Trying to be creative can also be bad
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• If you use a small font, your audience won’t be able to read what you have written

• IT IS DIFFICULT TO READ IF YOU CAPITALIZE EVERYTHING 
• Don’t use a complicated font
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Stance Good posture; no fidgeting
Eye Contact Relaxed; 3-5 sec. at a time; focus around room
Voice Vary pace and volume; use silence strategically
Gestures Use them; use them naturally
Movement Don’t rock; don’t sway; move purposefully





















Prepare  content

Rehearse

Adjust

RehearseFinal tweaks

Rehearse

Deliver presentation
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transformational business solutions.  The company focuses on 
process optimization and cultural transformation through strategy 
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