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CHAIRMAN’S INTRODUCTION
I am delighted to introduce the Harborne Village
Business Improvement District (BID) Business Plan.
In recent years, both as the Chair of the Harborne Business Association (HBA) and as a manager of a
business in the village I have seen significant investment and tremendous change in Birmingham city
centre as well as significant investment via BIDs in many other districts of Birmingham. Through both
business eyes and those of a shopper, I appreciate what a great place Harborne Village is but more
importantly how much more we could grow with inward investment.
With increasing pressures on local authority and police resources, collective investment is necessary
for the development and growth of our village as well as halting any decline. With the joint efforts of
businesses
working
together
alongside
the
local
authority
and
other
significant
partners/stakeholders, we can maximise this investment and meet national expectations. Feedback
from over 150 Harborne Village businesses has guided where the investment is needed, with improved
security, marketing & aesthetics being just the start. My colleagues on the HBA committee and I
believe that a joint vision and strong leadership is essential to fully unlock the village’s potential. The
creation of a BID will be the Village’s enabler.
A BID provides a powerful opportunity for businesses, working together, to have greater influence and
play a larger part in what happens in the village. Together, we will ensure Harborne Village is a great
place to shop, work and do business. We can make it safer, more attractive and full of vibrancy,
encouraging greater footfall and longer dwell times. I am convinced that only a BID will help us
achieve our ambitions, and that is why I not only fully support it but volunteer my own personal time
to Chair it. A Harborne Village BID will be good for business and good for Harborne Village.

Vote ‘YES’ to support the Harborne Village BID. Thank you in advance for making a difference.

Barry Griffiths
Waitrose Harborne
Chairman of Harborne Business Association
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BIDS EXPLAINED
AT A GLANCE

1

What is a BID?

A SAFE &
SECURE
VILLAGE

A BID is a business-led and business funded body formed to
improve a defined commercial area. Income raised through an
agreed levy on businesses is invested back into the local area
for the benefit of those businesses.

PAGE 14

TIME TO INVEST IN

Am I eligible to vote?
If your business falls within the BID boundar y (see page 10)
your business would be subject to a BID levy and as such is
able to vote. The person who votes on behalf of a business is
usually the owner. In the case of businesses that are part of a
chain, the vote is often cast centrally in consultation with the
local branch.

How long does a BID last?

YOUR HARBORNE

2

Together, we can achieve...

AN EXCITING
VILLAGE
PAGE 15

Each BID term lasts for 5 years. For a BID to continue beyond
that, businesses will be balloted to decide if they wish the BID
to progress into the next 5 year term.

3

AN
ATTRACTIVE
VILLAGE

Who runs the BID?
A BID is a not-for-profit company which is run by a board of
directors who are representatives from the local business
community. Day to day operations are undertaken by a BID
Manager, employed by the board of directors to deliver the
agreed business plan.

4

A
PROFESSIONAL
VILLAGE
PAGE 17

PAGE 16

FOR FURTHER INFORMATION PLEASE CONTACT:
Kate Smart
Village Centre Manager
Harborne Business Association

Telephone: 07754 062070
Email: hello@harborne-village.com
www.harborne-village.com

For further information on BIDs visit www.britishbids.com

VOTE YES
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YOUR QUESTIONS ANSWERED
WHAT WOULD THIS MEAN FOR HARBORNE?

WHAT IS A
BID?

HOW IS A
BID
FUNDED?

ARE ANY
OTHER FUNDS
AVAILABLE?

WHERE IS
THE MONEY
SPENT?

6 | VOTE YES

A
Business
Improvement
District
(BID)
is
a
geographically defined area in which businesses have
agreed to collectively invest to improve the
environment, both for businesses and local residents,
over a set period of time. BIDs are underpinned by
government legislation.

If the ballot is successful, Harborne Village BID will be a
not-for-profit company limited by guarantee. The BID area
will be based around Harborne Village centre (see map on
page 11). The BID area will benefit from the ser vices and
projects set out in this Business Plan document.

A BID is funded through the BID levy. The BID levy is a
payment made by local businesses and is calculated
as a percentage of the businesses rateable value. The
levy percentage is decided by the BID Steering Group
following on from the consultation process.

In order to deliver the projects and initiatives that the
businesses have identified as important, the BID levy rate
for Harborne Village BID will be set at 2% of a premises’
rateable value. The levy will be payable each year of the
BID term. The BID levy investment does not go to
Birmingham City Council or Central Government, it is
ring-fenced for use only in the Harborne Village BID area.

A BID company should always attempt to increase
budgets through sourcing additional funding.

The Harborne Village BID team will seek additional
funding,
sponsorship,
donations,
and
voluntar y
contributions from businesses & organisations as well as
generating additional income through events/activities.

The combined BID levy will be spent on a range of
projects, initiatives and ser vices that have been
developed in consultation with local businesses. The
projects are outlined in the Business Plan.
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Harborne Village BID’s projects and budgets are outlined
in this document (pages 14 - 18). These projects were
identified through the consultation process (page 12).

WHAT WOULD THIS MEAN FOR HARBORNE?
HOW DO WE
DISTINGUISH
BETWEEN
THE COUNCIL &
THE BID?

Baseline statements of ser vices currently provided by
the public sector in a BID area are made publicly
available.

The public sector baseline statements for Harborne
Village BID area will be available on the BID website. They
will detail the ser vices provided by Birmingham City
Council and West Midlands Police. The BID will only
provide ser vices which add value to these and will not
replace them (see page 21).

HOW DOES A BID
BECOME
OPERATIONAL?

A successful formal ballot process results in the BID
becoming operational. Ever y eligible person will be
encouraged to vote in the postal ballot to say “yes” or
“no” to the Business Plan.

Voting in Harborne Village will
26th October. If the majority
number and by rateable value)
operating on 1st Januar y 2018.

HOW IS THE
LEVY
COLLECTED?

HOW WILL
THE BID
COMPANY BE
MANAGED??

Invoices are distributed annually to levy payers to
collect their levy contribution.

Usually, BIDs are composed as a not for profit company
overseen by a Board of Directors from the business
community.

run from 28th September of businesses vote yes (by
the BID company will start
See full details on page 22.

Birmingham City Council will invoice levy payers in
Januar y and March of the first year of the BID (2018) and
then March only in successive years. See page 19 for full
details of levy collection arrangements.

Harborne Village BID will be a not for profit company
limited by guarantee, which will be overseen by a Board of
Directors made up from local businesses. They will be
responsible for the strategic direction of the company and
will be answerable to the BID members.

VOTE YES
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WHY DOES HARBORNE NEED A BID?
Harborne Village has traditionally been perceived as an affluent suburb of Birmingham, with
above average house prices and good local schools. It’s an aspirational place for people to
want to live. The main retail area has attracted some large national brands as well as a variety
of independent businesses. However, Harborne Village is not without it’s challenges.
The local economic context:
Recent years have seen ser vices cut by Birmingham City
Council resulting in no funded Town Centre Manager
roles, no funded Christmas lights in suburban areas, no
floral enhancements in the summer months and
unfortunately that situation is not going
to change due to the ongoing
financial pressures the council
faces.

resulted in more shopping and leisure opportunities for
Harborne Village to compete with.
More locally
neighbouring
Calthorpe
Estate’s
investment
to
regenerate
and
develop
“Edgbaston
Village”
is
attracting people through a new high end retail and
hospitality offer. Customers also identif y Selly Oak as
an alternative shopping venue, so the recently
announced “Selly Oak Shopping Park” which is
“Competition
attracting big retailers will also put pressure
on Harborne Village to retain customers.
from local High Streets

Cuts in Police resources
have resulted in fewer
is severe due to their
officers
in
the
local
Harborne Village needs investment and
neighbourhood
teams
soon in order to build on customer
positive approach to local
meaning officers are
loyalty and attract new customers. By
support. The alternative is a
stretched to deal with
becoming a Business Improvement
a range of crimes
District Harborne businesses could
declining interest in visitors to
taking place across
collectively fund the projects you’ve
the High Street which will
the
wider
area.
identified as important to face these
Dedicated
officers
challenges head on.
negatively affect trade for all local
patrolling the retail
businesses and have a similar
area has become thing
It’s a proven method of investment
of the past. Harborne
with over 270 BIDs across the UK, many
effect on property values.”
Village businesses are
of which have voted for 2nd & even 3rd
reporting an increase in
terms in order to keep the BID in
- Mike Kerr, Director,
theft
and
anti-social
existence (each term lasts 5 years). In
behaviour and the High
Birmingham there are 11 BIDs (Acocks
Hadleigh Estate Agents
Street has experienced a
Green, Northfield, Kings Heath, Erdington,
noticable
increase
in
Sutton
Coldfield,
Soho
Road,
Jeweller y
incidences of rough sleepers and
Quarter, Colmore Business District, Westside,
beggars.
Retail Birmingham, Southside) and others planned
in Shirley and Sheldon.
Neighbouring Halesowen
Local competition:
businesses also recently voted to become a BID. In all
Our customers have told us that they shop elsewhere in
those areas businesses are investing to provide security,
the city because of convenience, parking and increased
events, marketing, business support, Christmas lights,
choice. The huge investment to improve Birmingham
floral features - all the things you have identified as
City Center including the extension of the Metro has
being important to Harborne Village.
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“THE
WAY TO
GET
STARTED
IS TO
QUIT
TALKING
AND
START
DOING”
- WALT DISNEY

“We track how ever y one of our
members came to to be at our door.
Our biggest sources are families driving
or walking past our centre and from us
as staff members attending events where
we meet families. For us we can see the
BID will help us in growing both of these
sources and also make sure Harborne is a
brilliant, safe place for our parents to shop
and relax in whilst theIr children attend
the centre.”

Kate Capps, Centre Director
Explore Learning

“Having been a trader in Harborne for
nearly 10 years, I have seen what a great
area it is. There are many businesses really
tr ying their best to offer interesting experiences
and great customer ser vice.
Looking to the future, I have had exposure to other
areas of Birmingham that now have taken the option
the become a Business Improvement District. The
over whelming outcome which is shown from the
number of BIDs that are now entering their second
term is that by working together and having some
direction for an area we can really help to make
Harborne a more attractive high street to visit and
spend time.
Which I feel can only be a good thing.”

Matt Rose, Director
Brittain Opticians

VOTE YES
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HARBORNE VILLAGE
THE BID BOUNDARY
The proposed BID boundar y contains the main
retail, leisure, financial and hospitality areas of the
village as well as schools local to the high street.
(Schools
have
been
included
to
maximise
community/business engagement). The proposed
BID area will contain 283 business premises that are
eligible to vote and liable to contribute to the BID
levy.
The following streets are included, either in whole
or in part.
- Albany Road

- Nurser y Road

- Albert Road

- Old Church Road

- Albert Walk

- Park Hill Road

- Bull Street

- Rose Road

- Clarence Road

- Serpentine Road

- Gordon Road

- South Street

- Greenfield Road

- St. John’s Road

- Harborne Park Road

- St. Peter’s Road

- High Street

- Station Road

- Lonsdale Road

- Vivian Road

- Lordswood Road

- War Lane

- Metchley Lane

- York Street

HOW IS THE BID
BOUNDARY DECIDED?
And can I still be involved if my business
falls outside of the BID boundar y?

10 | VOTE YES

Over 90% of BIDs
are successful at
renewal.

100% have succeeded
in renewing for a
third term.

Breakdown calculation is based on
businesses present on September 1st 2017.

The boundar y for the Harborne Village BID was
identified by looking at where the main concentration
of retail businesses was and also the schools and
businesses in the ver y local vicinity that would benefit
from the BID ser vices as well as represent the Village
in delivering the projects.
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If you would like to be part of Harborne Village BID
but your business is not within the boundar y you can
apply to be a voluntar y BID payer. Applications will
be considered on merit based on the benefit to both
the applicant and existing members.

VOTE YES
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CONSULTATION PROCESS
Over recent months, the Harborne Business Association have been consulting with local
businesses across the village in order to ascertain whether a BID was the right thing for
Harborne. Throughout this process we’ve been able to understand businesses’ concerns,
interests and priorities and this valuable information has played a crucial part in shaping a
plan for the future.
A grant from Birmingham City Council from section 106 funding (funds from developers to provide
community and social infrastructure), enabled the HBA to proceed with BID development activity. The
initial feasibility study began in Januar y with a sur vey that was distributed to local businesses asking
for their feedback about priorities for improving Harborne. An online customer sur vey was also
distributed alongside the business sur vey to invite local residents to feed into the process from a
consumer perspective.
To ascertain whether a BID would be financially viable, calculations were made as to the potential
income generation based on different levy rates and boundaries.
Once businesses and customers had given feedback businesses were invited to attend a meeting to
learn about the research conducted to date and the proposed solution of developing a BID in Harborne
Village.
A further consultation sur vey was then sent out to businesses, seeking a more indepth understanding
of business priorities for improvement. Once those results were in, a further consultation document
was distributed to all businesses outlining the results of the sur vey and hence the proposed projects a
Harborne VIllage BID would deliver. Feedback was invited on that document prior to the development
of this final business plan. 53% of businesses engaged in the consultation process.
In addition, as part of the consultation, the HBA met with local councillors to discuss BID development
in Harborne which they have supported. We met with local school headteachers to understand how a
BID could benefit the schools, better integrating them and their community with the businesses. We
have met with and researched other BIDs both in and outside Birmingham to learn about successful
projects they run and then considered whether those which fall under our project themes would work
in Harborne.
A website has also been created which holds information about the BID: www.harborne-village.com.
This has also been promoted via the Harborne Village social media channels.

THE LISTENING
PROCESS SO FAR
Your input shaped this
business plan.
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FEASIBILITY
STUDY

BUSINESS
SURVEYS
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CONSUMER
SURVEYS

FEEDBACK
SESSIONS

DRAFT
PROPOSAL

THE STORY SO FAR...
YOUR TOP 3 PRIORITIES FOR SAFETY & SECURITY*
90.63%

Visible uniformed presence
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On street CCTV monitoring

Managed security radio scheme
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YOUR TOP 3 PRIORITIES FOR MARKETING & EVENTS*
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87.40%

More events that attract visitors

S

76.38%

Marketing strategy for the village

YOUR VILLAGE.
YOUR BUSINESS PLAN.

B2C website & social media

YOUR TOP 3 PRIORITIES FOR BUSINESS SUPPORT*
B2B newsletters, social media & website activity

Networking opportunities
BID to lobby & represent local
businesses on Village issues

81.30%

67.48%
61.79%

55.91%

YOUR TOP 3 PRIORITIES FOR STREETSCAPE*
65.35%

Street cleansing & graffiti removal

64.57%

Christmas lighting displays

63.78%

Improved street furniture (bins, benches etc)

AND WE WON’T STOP LISTENING

Annual business sur veys to assess
the impact of new BID ser vices.

Mid-term visitor sur vey to measure
perception of Harborne Village.

To ensure the BID continues to thrive, work for it’s
members and ser ve it’s purpose we pledge to do...

Annual ‘listening’ sessions and
presentation of results.

Mid-term 360 degrees review of
Harborne Village BID.

*Statistics based on results of the Business Sur vey distributed to Harborne businesses in summer 2017.

VOTE YES
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1

THE PROJECTS

TOGETHER WE CAN ACHIEVE...
A SAFE AND SECURE VILLAGE

SAFETY AND SECURITY

Harborne Village has seen an increase in retail crime, shop theft and anti-social behaviour
(begging) along with a reduction in Police resources on our High Street. Consultation with
businesses has identified that a safe and secure village now needs to be a priority focus for
the Harborne Village BID. You told us you want more investment in a dedicated security
presence, a managed radio system and links to on street CCTV.
Visible Uniformed Presence
The BID will invest in an SIA badged security officer/warden. They will support businesses in
tackling crime by both detaining and deterring offenders, advising on crime prevention
procedures, educating staff in personal safety and monitoring and training on a retail radio
scheme. The role will provide a direct link to the local police team, working in tandem to
prevent crime by sharing intelligence. This role will exist to support the levy paying
businesses and is in addition to current police provision. As an on-street position, the
security warden will also act as the eyes and ears of the BID, reporting issues which need
tackling on behalf of the businesses.
A Managed Radio System
The current radio system will be upgraded to a digital system which is not only
more secure but also able to connect to the Birmingham City Council on-street
MY BID
cctv control centre. Having a fully managed system will ensure that broken
radios are dealt with quickly and any interruption to ser vice is kept to a
EXPERIENCE...
minimum. The security warden will encourage regular use and uptake of the
“As a member of the local
radios increasing the benefit to all users across a wider reach of Harborne
Village. The local police team will also be on this system when they are in
Pubwatch I’ve worked closely with
the BID area so that businesses can talk directly to them.
the Sutton Coldfield Town Centre BID
and local police on issues such as
Link to on-street CCTV
safety, wellbeing and dispersal. These
The BID will work with Birmingham City Council to fund a connection
are all an intrinsic part of ensuring the
between our retail radios and the on-street CCTV cameras currently
night time economy in the town centre
operating in Harborne Village. This will enable businesses and the security
runs smoothly. The BID’s input has
warden to talk directly to the CCTV operators to assist with tracking
been invaluable.”
offenders. We will also work to increase the current coverage of the cameras
to cover all the main Harborne Village crime hotspots.
Keith Ward, Manager, The
Station pub, Sutton
Coldfield
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THE PROJECTS

IT’S TIME TO CHOOSE...
AN EXCITING VILLAGE

EVENTS & MARKETING

With so many alternative options available to people living in a big city, such as a choice
of shopping areas or the convenience of online shopping, attracting more & new people in
to Harborne Village is a priority for our businesses. We need to increase the dwell time
and spend of existing customers and also attract new customers to our businesses.
Harborne Village BID will work with businesses to give people reasons to visit, and keep
them coming.
More events
Building on the success of Artsmile and Harborne Carnival in attracting people to the
High Street, the BID will put on a calendar of suitable events to engage local people
with the retail area. Our customer sur vey has told us that customers want more
events to go to including alternative quality markets. All events will prioritise
opportunities for local business to promote themselves and will encourage
the area to be seen as a place to have fun and socialise. Events aimed at
MY BID
attracting footfall will take place in different parts of the Village to
EXPERIENCE...
promote a variety of businesses.
“I am a director of the BID and
believe that it has brought many
positive changes to Erdington. The
Village Fete attracts thousands of visitors
and puts Erdington on the map and the
‘Erdington’ magazine really promotes the
town to potential shoppers. Many
business do not have the time, money or
know how to promote themselves but
the BID does. That’s why I
recommend that you vote “yes”.“

Targeted Marketing
The BID will ensure that all relevant activity is promoted to offer new
ways of demonstrating the breadth of opportunity available to those
wishing to visit Harborne Village.
Both retail and non-retail
businesses will benefit through targetted marketing messages and
campaigns that are adapted to suit the business in question. From
individual business offers & ser vices, to competitions and trails that
get people moving about the village and learning about new places
and people. The Harborne Village place brand will be developed and
built upon in all marketing activity with an ongoing message to “stay
local”.

Jo Hollyoak, Store Manager,
New Look Erdington

Customer focussed website and social media
The BID will grow the Harborne Village web presence with an up to date
business director y for all BID members. This will become the ‘go to’ resource
for local business information.
A blog feed linked to our social media
platforms will drive traffic to the site. There will be regular posts on social media
about businesses and the local area to grow the brand & the audience as well as
influential relationships with known Birmingham and national bloggers/vloggers to gain
local business endorsements.

VOTE YES
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THE PROJECTS

LET’S INVEST IN...
AN ATTRACTIVE VILLAGE

STREETSCAPE

A neat and clean street scene is an important element in attracting people
to spend in Harborne Village. The look and feel the shopping area plays
a vital part in increasing dwell times and encouraging repeat visits by
customers. This also plays a part in perceptions of safety. This can
include general improvements as well as specific seasonal
schemes.

MY BID
EXPERIENCE...

“I have seen the many benefits of
having our BID in Northfield. We
have achieved many projects and
secured funding on top of the BID levy.
We have a team to remove graffiti and
flyposting as it happens, a security person
to aid police and our town centre
manager and assistant to help
co-ordinate all our achievements and
chase up the council and utilities when
their actions, or lack of them, affect
us.”
Joy Gill, The Flower Centre,
Northfield

Christmas Lights
Harborne Village BID will invest in an annual Christmas
lighting display which will span the full length of the BID
area (unlike the old council displays) indicating where
Harborne Village’s main retail area starts and ends. This will
encourage a seasonal feeling amongst our shoppers at this
most important time in the retail calendar. Events will be
created to complement the season.
Street Cleansing/Graffiti removal
Harborne is a low litter area, and street cleansing is a city
council responsibility, however there has been an increase in
graffiti tags in the Village which needs addressing. The
sooner this is tackled the less likely the problem is to escalate.
The BID will contract a graffiti removal ser vice to remove tags
on an adhoc basis ensuring methods used are of minimal
environmental impact

Improved street furniture
An audit will be done of street furniture (bins, benches and signage
posts) to remove those which are redundant or not fit for purpose (in
liaison with the relevant authorities) and replace items with a standardised
style throughout the area.
Floral / planting displays
The BID will enhance the aesthetics of Harborne Village in the summer months by funding
floral features/planting throughout the area to make the village a more inviting place to
dwell. This scheme will again mark where the BID area begins and ends.
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28th September - 26th October 2017

4

THE PROJECTS
BUSINESS SUPPORT

IT’S TIME TO VOTE FOR...
A PROFESSIONAL VILLAGE

Harborne Village can achieve so much more by working as a unit, developing a singular
voice and sharing best practice and progress. We recognise that an engaged business
community with a shared vision will achieve and benefit more than a collective of
businesses working to a disconnected series of aims.
You asked for regular
communications from the BID, collective representation and opportunities to network
(especially for the office and professional sectors).
Business communication
Harborne Village BID will provide regular e-newsletters to complement the web and social
media activity in order to demonstrate & update members on the BID’s activity.
Representation
The BID will employ a BID Manager who
will represent Harborne at a city level with
Birmingham City Council, the police and other
MY BID
groups to ensure local priorities and concerns
are heard and addressed on behalf of the
EXPERIENCE...
local businesses. The Harborne Village BID
will be an organisation that can raise
“BIDs put businesses in the
awareness of issues and present the
driving seat. We the businesses
views of the Village to relevant bodies.
are able to prioritise what is
We will provide opportunities for
businesses to ensure that their own
needed here in Acocks Green, and
interests are represented on major
with BID2 we can continue to build
issues such as planning, car parking,
a more commercially rewarding
signage & licensing.
Networking
Although open to all levy paying
businesses, the BID will develop regular
networking opportunities aimed at the
office/professional sector in particular
encouraging
businesses
to
build
relationships and develop opportunities to
cross promote and engage in reciprocal
marketing.

VOTE YES

future for us all by delivering the
products and ser vices that we
have collectively invested in”
Javid Rasul – CEX,
Acocks Green
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THE BID BUDGET
YEAR 1

- PROJECTED 5 YEAR BUDGET (2018 - 2022)

YEAR 2

YEAR 3

YEAR 4

YEAR 5

TOTAL

(ALL YEARS £)

(Events, marketing, web/social media)

STREETSCAPE
(Seasonal lights/planting, street
furniture & cleansing)

BUSINESS SUPPORT
( Communication, representation &
networking)

* BID Manager Salar y is based on the local industr y standard. ** Operating costs are estimated as less than 10% of total expenditure over the course of the BID term. This includes premises, rent, professinal, legal fees and management costs.
*** A contingency on expenditure provides for non-payment of billed levy and excessive costs over the course of the BID term.
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THE BID RULES
The BID process is governed by the Local Government Act 2003 and the Business Improvement
District Regulations 2004. Accordingly, once a majority vote has been achieved, the BID levy becomes
mandator y on all defined ratepayers.
BID Levy and Who Contributes
- The liability of the levy will fall on the eligible ratepayer. The owners of untenanted properties or
hereditaments will be liable for the payment of the levy.
- The BID levy will be applied to all non-domestic hereditaments within the BID boundar y.
- The BID levy rate to be paid will be 2% of the rateable value as at Januar y 2018.
- The exception to this will be variations to rateable value due to any change of use or a physical
change to a property or hereditament including new construction, merger, subdivision, extension
and refurbishment which result in the issue of a new entr y or entries in the Ratings List at that time.
The Ratings List will be examined for new entries each year prior to the issue of levy invoices.
- The BID levy rate will be fixed for the full term of the BID (five years) and will not be subject to
inflation or alterations.
- There will be no VAT charged on the BID levy.
- The number of properties or hereditaments liable for the levy is estimated at 283.
- The levy will be charged in part from Januar y to March in the first year, annually from April to March,
and from April to December in the final year.
The levy must be paid by one payment in each year. An instalment option is not currently available.
- Where the liable party changes during the financial year the BID levy will be apportioned
accordingly and calculated on a daily basis
- The BID levy will not be affected by the small business rate relief scheme, ser vice charges paid to
landlords, exemption relief or discount periods in the Non Domestic Rates Regulations 1989 made
under the Local Government Finance Act 1988.
- Collection of the BID levy carries the same enforcement weight as collection of the non-domestic
rates.
- Birmingham City Council will be responsible for collection of the levy and they will not charge the
BID company for this ser vice. Collection and enforcement arrangements will be similar to those for
collection and enforcement of non-domestic business rates with the BID Company responsible for
any debt write off.
Birmingham City Council is the only body authorised to collect the BID levy on behalf of the BID
company
- The BID funding will be kept in a separate BID account and transferred to the BID company.
- Vacant properties, or those undergoing refurbishment or being demolished will be liable to pay the
BID levy by the property owner or registered business ratepayer.
- Premises occupied by charities or non-profit making organisations, will be liable for the full BID
levy.
- The BID area and the levy percentage cannot be altered without an alteration ballot.

VOTE YES
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GOVERNANCE
The BID Board

The Harborne Village BID will be a not-for-profit company limited by guarantee, established for the specific purpose of operating the BID. Directors will give up their
time voluntarily to ensure that the income received is spent correctly according to the Business Plan. The Company will operate in a spirit of openness, transparency
and inclusivity. The current HBA (Harborne Business Association) committee which has worked to develop this BID will not automatically become the new company
board of directors although they will be responsible for setting up the Harborne Village BID company. The BID Company will operate as part of the wider Harborne
community and in the public interest as well as that of the businesses.

The committee
currently comprises of:
Barr y Griffiths Chairman
Manager, Waitrose Harborne
Matt Rose Vice-Chairman
Director, Brittain Optician
Simon Blackadder
Manager, Harborne Pool & Fitness
Centre
Mar y McGarr y
Owner, Mulberr y Lettings
Kingsley Crocker
General Manager, Harborne Kitchen
Steve Brown
Manager, Boots Harborne
Kate Capps
Centre Director, Explore Learning
Lachlan Macpherson (Mac)
Owner, Macpherson Appliances Direct
Lesley Price
Manager, Marks & Spencer Harborne
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- The BID board will consist of approximately 15 elected members representing a cross section of the Village’s
business base but also including one Birmingham City Councillor and a representative from West Midlands Police
(both of which will be obser vers and not have voting rights).
- The BID Board of Directors will meet at least six times a year.
- Applications for the board will be invited at any time during the year. An Annual General Meeting will be held in
the spring. In the event of a position becoming vacant it can be offered up immediately. A rotation policy will be
approved by the board.
- The Chair will be nominated from the Board on an annual basis.
- Board members may agree to allow other non-voting regular attendees if they feel it is beneficial to the aims of
the BID. Professional attendees may also be invited as appropriate.
- BID projects, costs and timescales may be altered by the BID Board of Directors, provided they remain in line with
the overall BID objectives as outlined in this document.
- Provided that the BID is meeting its overall objective, the board shall have the ability to var y ser vice deliver y and
expenditure allocation according to the changing demands of levy payers and the business environment in the
Village. Beyond this an AGM would be held. Any change to the BID boundar y or to the levy would require an
alteration ballot.
- Ever y levy paying business will be eligible to be a member of the BID company and to vote at annual general
meetings

Financial Management

- The BID Board will monitor financial performance at its board meetings.
- The Company will provide copies of statutor y accounts and financial statements to the Billing Authority annually.
- The Company will provide financial monitoring reports to the Billing Authority on a quarterly basis and meet with
them to discuss levy collection and financial management issues.
- The BID company will produce a set of annual accounts made available to all company members.
- Where appropriate the BID will adopt a “Harborne Village first” approach to securing ser vices it buys in while still
looking to secure best value.

BID Management

- The Harborne Village BID will employ a BID Manager whose role will be to manage the day to day operations of the
BID.
- The BID Manager will work to the Board of Directors to ensure that the themes outlined in this business plan are
delivered on time and to budget, always aiming to exceed expectations.
- The BID company will be an active member of industr y bodies British BIDs and the Association of Town and City
Management (ATCM) to ensure Harborne Village is adequately represented and is able to input into decisions at
both a regional and national level. Membership will also provide advice and guidance on BID matters when
required.
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PERFORMANCE & MONITORING
The BID will exist to deliver the projects as outlined in this business plan
against the objectives and targets it sets. Keeping the BID on track and
monitoring performance will be a priority to ensure funds are spent correctly
and according to the outlined budgets. As projects are delivered their
impact will be monitored.
The manager will be responsible for establishing an annual operating plan and
activity programme including key performance indicators against which the success
of both the BID and individual projects will be monitored. The establishment of these
measures will be overseen by the BID board. In addition an annual progress report
based on the activities undertaken by the BID will be produced. This report will
incorporate the results of annual sur veys of levy payers and will be available to all levy
payers and the wider business community. Progress newsletters will be sent to
businesses on a quarterly basis.
At the mid-point of the BID period it is proposed to conduct an independently
facilitated business and shopper seminar to discuss progress and the factors
contributing to this.
In the final year business and shopper sur veys will be conducted. Each will replicate
the questions posed in the sur veys conducted in the consultation process to develop
this business plan. This will allow an assessment of change in customer and business
perceptions and behaviour to be measured and thus the influence of the BID can be
assessed. This will then form the basis for planning for the next period of the BID.

Ser vice Level Agreements

As partners in the BID, Birmingham City Council and West Midlands Police will enter
into baseline agreements, ser vice level agreements and memorandum of
understandings to benchmark and monitor the deliver y of relevant ser vices. This way
the BID will ensure that the essential basic ser vices are delivered effectively and
sustained over it’s 5 year term. The ser vices include:
- Highways
- Street Cleaning
- Local Policing
As well as the baseline agreements, ser vice level agreements and memorandum of
understandings, a draft Operating Agreement, that includes data sharing agreements
are being negotiated with all the relevant partners and will be available at request
and published on the BID website.

VOTE YES
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THE BALLOT
KEY DATES
- Notice of the intention to hold a ballot was given to the Secretar y of State at
the Department for Communities and Local Government on March 2nd 2017 and
official Notice of Ballot was sent to the businesses on 14th September 2017.
- The BID ballot will be administered by The Electoral Reform Ser vice (ERS) and
will be arranged in line with the rules set out in the BID regulations 2004 as
approved by Parliament.
- Each hereditament subject to the BID will be entitled to one vote. Businesses
that occupy more than one hereditament in the area will be entitled to one vote
per hereditament.
- Ballot papers will be distributed with the business plan to ever y business
eligible to vote located in the BID area.
- Voting by proxy is available. Full details will be sent out with the ballot notice.
- The postal ballot will run for 28 days.
- A notice of ballot will be issued by ERS on 14th September 2017.
- Your ballot will be posted by Birmingham City Council’s appointed agent, ERS
and will reach you by 28th September 2017.
- You will need to cast your vote and return by post by 5pm on Thursday 26th
October. Papers received after that will not be counted.
- To be successful the ballot will need to satisf y two independent tests which
apply to those papers returned by the close of the ballot period:
1. Those voting in favour must exceed those voting against
2. The total rateable value of those properties or hereditaments which vote
in favour must exceed the total rateable value of those voting against.
- The result of the ballot will be announced on Friday 27th October 2017, once
information has been received from ERS.
If successful at ballot the BID company will commence operations on 1 Januar y
2018 and will continue for a period of five calendar years to 31 December 2022.
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DAY
42

THURSDAY 14TH SEPTEMBER 2017
Notification of Ballot

DAY
28

THURSDAY 28TH SEPTEMBER 2017
Despatch of Ballot Papers

DAY
10

MONDAY 16TH OCTOBER 2017
Latest Date to Appoint Proxy

DAY
5

SATURDAY 21ST OCTOBER 2017
Latest Date to Cancel Proxy

DAY
4

FRIDAY 20 OCTOBER 2017
Issue of Replacements

DAY
0

THURSDAY 26TH OCTOBER 2017
Close of Ballot at 5pm

DAY
-1

FRIDAY 27TH OCTOBER 2017
Issue of Result

FINAL THOUGHTS

- WHAT A NO VOTE MEANS

No proactive local management.
No dedicated security patrols and
crime reduction schemes.
No representation for Harborne businesses with
Birmingham city council.
No co-ordinated local business led body to represent
businesses in Harborne Village.
No calendar of Village events.
No Christmas lights.
No floral enhancements.
No responsive graffiti removal.
No free networking events for members.
No link to on-street CCTV.
No co-ordinated radio scheme & training.
No representation alongside 11 BIDs across the city.
No support to market the Village and your business.
No access to Village wide digital marketing platforms
No more added value.
No action to fight the regeneration happening around
you.
No investment of £750,000 in Harborne over 5 years.
No point complaining.

It’s time to vote Yes.

VOTE YES
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BUSINESS IMPROVEMENT DISTRICT
2018 - 2022 | Business Plan
FOR FURTHER INFORMATION PLEASE CONTACT:
Kate Smart
Village Centre Manager
Harborne Business Association

Telephone: 07754 062070
Email: hello@harborne-village.com
Website: www.harborne-village.com

For further information on BIDs visit www.britishbids.com

