
Community-led
Economic Development 

i n  Br i d port
May 2017

This could be a £15m opportunity to support new firms 
and new livelihoods in food, construction and health & care 

sectors, while raising the wellbeing of Bridport’s citizens 
and strengthening the local economy

A £27 million  
opportunity to 
grow Bridport’s   

food sector

The UK construction industry 
uses more than 400 million 

tonnes of material every year, 
making it the nation’s largest 
consumer of natural resources.

In Dorset 1 in 6 people will 
have a mental health issue at any 
one time, and among children (5-16 

years) the figure is 1 in 10.
 Nationally, 1 in 4 people will
 experience a mental illness. 
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This process has involved many sectors of the community and been supported by Frances 
Northrop through the Community Economic Development (CED) Programme, and Jay Tompt 
through the Reconomy Centre Totnes, and coordinated by Candida Blaker for Dorset Community 
Action (DCA).  

Lead researchers were Bridport-based independent consultants Tim Crabtree (Wessex 
Community Assets, Schumacher College), Jonny Gordon-Farleigh (STIR to Action), Linda Hull 
(formerly CLS’ Food Future Bridport), Clare Smith (community development specialist) and 
Caroline Gamble (mental health specialist). In each case they collaborated with groups of local 
‘champions’ throughout the process:

Many of the Food Future Bridport stakeholders were actively involved in this stage of the CED 
process, particularly Adam Payne, Amanda Streatfeild, Caroline Meredith, Dee Butterly, Ines 
Cavill, Jonny Gordon Farleigh, Laurie Walters, Marina Price, Rebecca Laughton, Sam Wilberforce, 
Sarah Wilberforce, Sue English. The Materials for Construction Champions were self-selected 
among workshop participants who expressed their interest to be part of a reference group, 
along with invitations to join arising from experience: Celia Marsh, Cleo Evans, Ian Rees, John 
Butler, Kate Hall, Phil Christopher, Sam Wilberforce, and Vince O’Farrell. Caring Bridport worked 
closely with the Bridport Local Area Partnership (BLAP) Health & Wellbeing group. Additionally, 
Champions were: David Powell, Elise Ripley, Fiona Kent-Ledger, Jo O’Farrell, Kelvin Clayton, 
Lesley Windsor, Maureen Jackson, Max Mackay-James, Rita Bechervaise, Sarah West, and 
Simon Williams.

Data was gathered from a range of sources, including the Consultancy and Research team of 
Dorset County Council. 

With thanks to the above, to our partners and funders Big Lottery Fund, Co-ops UK and New 
Economics Foundation, Department for Communities and Local Government and Dorset 
Community Action.



1. Foreword by Amanda Streatfeild

I was privileged to speak at the ‘Entrepreneurial Bridport’ seminar last December and tried to 
capture what Bridport means to me as someone who was born here, whose family had been 
part of the net making history and has been lucky enough to be able to be part of a business 
here. It has been exciting to see Bridport and the surrounding area develop over the past sixty 
years, and now to imagine what its future might be.  

The old concept of living in a beautiful area compensating for the lack of resources and facilities 
has gone now and a rural community has to fight hard to ensure that it is not left behind. 
Bridport has been far-sighted enough to recognise this, led by a dynamic Town Council and a 
wealth of talent, many of whom have moved to the Bridport area and are throwing themselves 
into projects, not just sitting back and admiring the view!

This report is targeting specific areas and I feel that having these objectives is more likely to 
generate positive outcomes. Food doesn’t just mean nice things to eat, but the need to provide 
healthy, sustainable, affordable food for the local population as well as thriving businesses for 
those providing it. Use of local materials for housing schemes, the requirement for which is 
essential, could produce innovative and exciting developments in the area. And recognising 
Mental Health as a local concern will help the community identify those who could so easily slip 
through the net in a place where outwardly the area is bustling and prosperous.

We must be grateful to all those, many working in the voluntary sectors, who give their time and 
energy to the projects running around the town. I hope this report will go some way to highlight 
what is going on and to help to make Bridport and its parishes a place where everyone feels 
part of a flourishing community.

2. Executive Summary

The effects of the financial crash in 2007 and the resultant cuts to public services and welfare 
benefits, are hitting hard in Bridport alongside other communities in the UK. Climate change 
impacts, inflation and rising food and energy costs are also making themselves known, pointing
to further signs that the assumptions underpinning our current economic system needs urgent 
review. Here in Bridport we have a vibrant community sector and the seeds for a strong 
independent and resilient local economy, and rather than sacrifice that by pursuing growth at any 
cost, here we suggest that protecting and enhancing this economy is where our future lies. But 
how will this provide the jobs we all need to survive? 

This report identifies a significant opportunity to create new jobs, grow new enterprises and help
existing businesses to thrive. It is people-based, community-led, sustainable economic develop-
ment that provides new livelihoods and new opportunities. At the same time, it helps ensure 
we can feed ourselves, use sustainable, durable construction materials sourced and processed 
closer to home, and take care of those most in need. This work brings together a coalition of 
local stakeholder organisations, anchored here in our community, to develop an economic 
approach designed specifically for Bridport, and shows that we can unite to deliver real change. 
This community economic development plan process has focussed on three key sectors and 
used publicly available data to compile a picture of what each sector could be worth to our 
local economy, if we develop more demand for local products and services, delivered by local 
independent businesses and using a supply chain closer to home. Just developing 10% of this 
potential in relation to food could contribute over £5m to our local economy, and construction 



£9m within the next three years. This is worth even more than its face value, as more of the 
money continues to recycle locally when it’s spent on local goods and services from local 
independent businesses (the local multiplier effect). Caring for those that need extra help in our 
community through new commissioning models and local enterprises will bring some economic 
benefit too, but just as importantly, we can find new ways to use other means of exchange to 
look after each other better, especially the most vulnerable. 

While we do not suggest that all of our needs could be met by our local area, we propose 
that what can be grown, sourced, produced and delivered here, should be, where there are 
net benefits to doing so. The rest will be met by trade both national and global, as has always 
been the case. This Community Economic Development report tells the story of a new kind of 
local economy, one based around people, their wellbeing, and their livelihoods, and which 
better respects resource limits. It provides a framework for all of our local organisations and 
businesses, and invites them to work together to shape this story and turn it into reality.

3. Context1 

Bridport is a market town in Dorset, England, situated approximately 1.5 miles (2.4 km) inland from 
the English Channel, covering the wards Bridport North and Bridport South and Bothenhampton. It
has approximately 14,697 residents. On the coast and within the town’s boundary is West Bay, a
small fishing harbour previously known as Bridport Harbour. It has a long history as a ropemaking 
centre and a reputation for its local food culture and artistic quarter.

The fact that Dorset is a rural county with an increasing elderly population living alone means 
that there are many areas where the most vulnerable can feel both lonely and isolated. 29% of 
residents of Bridport and surrounding areas are aged over 65 compared with a 17% average 
in England & Wales and this is predicted to grow over the next ten years. For one person 
households over 65, West Dorset is ranked 8th out of the 348 local authority/unitary areas within 
England and Wales. 5% of houses are second homes.

ACORN data shows that whilst Bridport South & Bothenhampton ward has higher proportions of 
households that fall into the more affluent ACORN categories, Bridport North ward demonstrates 
a higher proportion of households categorised into the less affluent ACORN categories – chiefly 
burdened singles and struggling families with some quarter of Bridport’s residents either 
moderate means or hard pressed. Bridport Skilling and Court Orchard have the highest scores 
in the county on indices of multiple deprivation, at 12th and 13th respectively, out of 247 Low 
Super Output Areas2. The use of food banks has risen dramatically in Bridport in recent years. 
Additionally a higher than average number of people have health limiting conditions; 11.3% of 
Bridport residents have health conditions that limit their day to day activities compared to 8.6% 
in Dorset.

In 2012 there were 4,900 people employed in the Bridport area, 59% of whom were employed 
full-time and 41% part-time, and 14% self-employed. The most important types of employment 
were distribution, accommodation and food (39% of non-agricultural employment), public 
administration, education and health (20%), production (18%) and construction (9%), with the 
remaining 14% accounted for by finance, ICT and other services3.
 

1  All data sources can be found in the detailed research reports via www.dorsetcommunityaction.org.uk/community-led-economic-development

2  Bridport Index of Deprivation 2011, from ONS. 



There are no large employers in the Bridport area and around 80% of businesses employ less 
than 9 people. Average gross pay for full-time employees is lower than the national average. 
Like many market towns in rural locations the economy is supported by affluent retirees and 
commuters, leading to a dependency on tourism and the service industry.

Local businesses, organisations and residents who participated in the consultation for the 
recently produced Bridport and West Bay Coastal Community Team Economic Plan (2016) 
says that particular strengths for the area’s economy include the fabulous coastal scenery, 
independent shops and producers, Bridport’s market, town events and having good places to 
eat or drink. However, they also identified weaknesses in fundamental areas such as the lack 
of housing affordable for all wage sizes, the loss of young people, the seasonal nature of many 
jobs and the low local wages. The average house price in Bridport is £255,000, about 10 times 
the average wage4. 

However, there are many people and organisations involved in turning round the economic 
fortunes of the people of the town through community led grassroots initiatives such as the 
Symene Community Land Trust which has built Edwards Close; the West Dorset Food and 
Land Trust, established 20 years ago and the Bridport Area Development Trust (BADT) which 
is currently working on the development of the Literary and Scientific Institute and the Bridport 
Work hubs, linked with Bridport Skills Training. BADT are enablers who support and encourage 
others engaged in the work catalysed through this process and the LSI will offer space to new 
and emerging businesses and provide high-tech work hub space and training rooms which will 
create an energy which will radiate out into the local community.

Bridport’s history of social reform, including the Tolpuddle Martyrs, is also a strength as is the 
Bridport Local Area Partnership, which uncovers gaps in service provision by being a non-
partisan voice of the rural parish which may not be able to get itself heard on its own.

There are many initiatives already underway in Bridport, as well as others ready to launch 
or are being proposed, as seen in the tables below. Broadly, this represents a new wave of 
transformational activity, including the current development of the Neighbourhood Plan, funding 
for initial projects represented in the Coastal Communities Economic Plan, ongoing network- 
building, ongoing awareness raising and community outreach, initiatives to support new 
entrepreneurs and new operations. This CED process has allowed for existing projects to be put 
into the context of wider work and for new initiatives to emerge in partnership, supported by this 
wider framework.

3  Bridport and West Bay Coastal Communities Team Economic Plan, January 2016.

4  DCC 2015, from ONS



4. Local Food - How Can Bridport Feed Itself?

Vision Statement
We want a joined up local food economy that produces more fruit & vegetables; supports local 
livelihoods and increases community wellbeing; promotes greater access to healthy, seasonal 
food for everyone; encourages and supports new farmers and food enterprises; and in ways 
that protect and regenerate the natural environment.

4.1 Why ask the question?
Current trends and anticipated disruptions to international trading regimes indicate that our 
food systems are vulnerable. On the one hand, the climate is changing, the effects of which 
are challenging agricultural producers in the UK and beyond. While drought or mis-timed 
precipitation can diminish yields over a season, extreme weather events can lay waste to crops 
in a day. We have already experienced shortages of some imported vegetable produce due to 
unpredictable changes to weather patterns.

Additionally, leaving the EU is bringing further challenges. The EU’s Common Agricultural 
Policy, which has provided supports to domestic producers, may or may not be replaced by 
Parliament. If not handled well, this adjustment could spell economic disaster for some 
                          producers. The free trade of food products between EU members states, which  
                              ensures bountiful supplies of vegetables from southern Europe, may be 
                                replaced by new trading arrangements with tariffs and other barriers raising 
                                 the cost of imports. Already, currency exchange markets have devalued 
                                  the Pound Sterling, directly raising the cost of imported food, and indirectly, 
                                 the prices of domestically produced food.

                             These and other factors pose serious questions about our ability to provide for 
our food needs.       The UK does not produce enough food domestically to feed its citizens. Food 
self-sufficiency in the UK has been declining over last 30 years, according to NFU, and currently 
stands at about 61%. This and many other factors we don’t have room to touch upon in this 
report suggest that making our food systems more resilient and sustainable has never been 
more important

4.2 What’s the opportunity? 
While much work has been undertaken in recent years by CLS and others to strengthen the 
local food system, there remain many opportunities to make improvements. For example, 
£27.3m per annum leaves the local economy through the supermarket and online retail 
channel. But awareness among Bridport residents of the importance of supporting local food 
and drink producers, restaurants and caterers, and independent retailers has grown. If this 
can be developed and mobilised to shift just 10% of what local residents spend online and in 
supermarkets to local producers and retailers, this would mean £2.7m more money circulating 
through the local economy. And because of the local multiplier, this could mean another £1-2m 
in secondary and indirect spending in the local economy. This would mean more local buying 
power and more wealth staying in the community.

According to Campaign to Protect Rural England’s (CPRE) local 
foodweb research, local food producers and retailers support 
more employment than industrialised farming operations and 
supermarket retailers. For example, they found that, on average, 
supermarkets support one job for approximately every £140k of 
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in local independent shops



turnover, compared with local independents supporting about 3 times the 
number of jobs for the same level of turnover. If local residents shifted 
10% of their spending to local independents, this could mean over 50 
new jobs in the sector.

Data from MINT UK, as provided by Dorset County Council, indicates 
that there are about 300 food related business in the Bridport area 
turning over almost £100m per year. This sector provides 27% of the local 
jobs and most of the employers in the sector, 81%, are considered ‘micro
enterprises.’ According to this data, over half of this turnover is through
retail channels – almost £57m, although this data may include some non-food 
products. This is a category of particularly importance because it represents, 
at least in part, the day to day food needs of local residents. The ONS 
publishes estimates of weekly spend for food and drink for people living in 
the South West, which indicates that local residents spend about £32.5m 
per annum.

These datasets, those provided by DCC and those from the ONS, provide further 
estimates on what proportion of retail spend is with large supermarket chains and 
online services. These data estimate 87% and 84%, respectively, of this spend goes through 
these non-local outlets. This means residents are spending at least £27.3m per annum with 
national or international retail outlets, and only about £5m with local independent shops.

4.3 Where do we start?
Since 2013 ‘Food Future Bridport’ – a CLS in Dorset initiative – has worked with a myriad of 
producers, retailers, community projects and consumers to promote local food resulting 
in raised awareness of the potential opportunity. It has also built a community of people 
committed to delivering the actions and projects necessary to strengthen this sector of the 
local economy. From the Southern Roots Community Supported Agriculture (CSA), just in its 
launching phase, to the Kitchen Collective, which has been supporting new food entrepreneurs 
for the past two years, and plans for an independent retailer’s network, there are many exciting 
new initiatives ready to be taken forward by energetic citizens and supported by a mobilised 
community. 

Now the Local Food Group, which organises the annual Bridport Food Festival, and in particular 
its Education Group, are readying themselves to provide the framework for taking this forward. 
They are in the process of raising funds to support their co-ordination role to enable them to do 
so, as well as integrating projects where possible into the local food strategies.

The Kitchen Collective (KC) is a new Bridport-based co-operative putting locally sourced 
and healthy food on the takeaway menu. Members of the collective do pop-ups, festivals, 
educational workshops and innovative events to promote sustainable food, local producers 
and to support our regional food culture, usually from their bespoke bus. It has 9 members, 
and has staged 12 events in the Bridport area since April 2016. This has been given profile by 
CLS, and members of the community are helping at this crucial stage of business planning.

         300 food 
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4.4 Key Activities plan

       Project is underway          •      Partially funded/started       •    Not yet funded/resourced

Strategic support and development of enterprise

PrOjECT Lead / ResouRces outPuts outcomes

Develop Southern 
Roots Community 
Supported Agriculture

Adam Payne and 
Dee Butterly, Southern 
Roots Organics

Horticultural training 
including schools and 
Young Farmers

Ec.2
Ec. 3
Env. 1

Share membership Grow the CSA Ec.2

Kitchen Collective
Food Co-op

Jonny Gordon 
Farleigh, STIR and 
Ines Cavill

Use mobile kitchen at 
community events

Ec.1
Ec.2
Ec.3

TBA

Use mobile kitchen 
as static on site prep 
kitchen with view 
to proving need for 
dedicated fixture

Community Growing 
Space and Local Food 
Centre

Bob Gillis, Bridport 
Town Clerk

Growing and cooking 
space at new housing 
development

Ec.4
Env.2

S106 agreement

Cupboard Love 
Foodbank Caroline Gamble

Links with local food 
providers and provide 
welfare advice

Soc.3
Soc.4

HOME Allotment 
Project in Skilling Robert Golden Family growing 

education in Skilling
Ec.4
Soc.2

The Real Food Shop
Laurie Walters, 
Peasant Evolution 
Producers Co-Op

Online shop for small 
local producers

Ec.3
Ec.5
Env.1

raise awareness and create demand

PrOjECT Lead / ResouRces outPuts outcomes

Establish a small 
retailer/business 
network

Fruits of the Earth

An informal, issue 
driven email group to 
co-ordinate and take 
joint action

Ec. 5
Soc.1

Increase education 
to children and 
teenagers

Vicky Holland, 
Discover Farming, 
Sarah Wilberforce,  
HOME in Bridport 
Project, TTB

‘Discover farming’ to 
inform about where 
food comes from and 
encourage careers in 
agriculture

Soc.2
Soc.3
Env.1

table cont’d...



Increase education 
to children and 
teenagers

Local Trusts and 
Sustainable Food 
Cities Network (Esmée 
Fairbairn Foundation)

Sugar smart project 
in St Mary’s Primary 
School. Also Grow 
your Own Pizza 
project and new Teen 
Tent at the Bridport 
Food Festival 2017

Soc. 2
Env.1

Increase agricultural 
and horticultural 
training for local and 
young farmers

Amanda Streatfeild, 
Higher Denhay Farm, 
Esther Baker Kingston 
Maurward College

School and college 
visits to farms. More 
relevant courses at 
local agricultural 
college and interaction 
with the community

Ec. 1
Ec. 2
Soc.2

Local fundraising

Employ Local Food 
Co-ordinator and 
develop new Food 
Future Bridport Tools

Education Group of 
local Food Group

Updated local food 
map and wish list; 
website maintained 
as an umbrella and 
information–sharing 
tool; new events 
and campaigns to 
encourage a shift in 
consumer spend and 
support to the local 
economy

Ec.2
Ec.5
Soc.4
Env. 1
Env.2

Sustainable Food 
Cities network and 
local sources

Develop local food 
branding Ines Cavill

Stickers, labels, 
signage and bags 
produced with Local 
to Bridport branding

Ec.1
Ec.5
Soc.3

5. Local Materials in Construction

Vision statement
By 2025 a new “construction innovation” programme will have enabled increased use of locally 
sourced/processed materials for domestic housing in West Dorset, and facilitated the adoption 
of new construction technologies to take advantage of these materials.
 
This will have resulted in:
•	 a reduction in the amount of embedded/embodied carbon in local domestic housing, and
•	 the establishment of a new vernacular style for that housing.
•	 More woodlands becoming better managed.
•	 More local employment and inward investment.

5.1  Why ask the question?
Certain parts of the UK are currently in the grip of a housebuilding drive which is linked to an 
economic growth model predicated on market housing and ever rising house prices. Areas such 
as Dorset, including Bridport, are seen as good market opportunities by volume house builders, 
using imported and/or mass produced building materials. Through this process Bridport have  



                                                      been exploring the potential to substitute local materials and  
                                                       resources for imported goods that are used in construction. In 
                                                        particular, the research focuses on the new build housing 
                                                         construction sector. 

                                                        As it is very difficult to define “local” in terms of a specific area           
                                                        or radius from a defined point for the purposes of this topic,  
                                                          a more coherent approach has been taken to defend 
                                                              local economic development against arguments that  
                                         globalised trade based on comparative advantage is more rational and 
                                          economically beneficial. There are strong economic arguments for 
                                            pursuing import substitution and adding value at a local level, in 
                                            terms of the effect on job creation, wage levels and the local multiplier. 

                                             According to the UK Green Building Council, the UK construction  
                                           industry uses more than 400 million tonnes of material every year,  
                                         making it the nation’s largest consumer of natural resources. The  
                                      Government Strategy for Sustainable Construction (2008) stated: 
                                 “We cannot meet our declared environmental targets without dramatically 
reducing the environmental impact of buildings and infrastructure construction; we have to 
change the way we design and build.”

Environmental impacts include:
•	 45% of total UK carbon emissions (27% domestic, 18% non-domestic)
•	 73% of current domestic emissions arise from heating space and water
•	 32% of all landfill waste comes from the construction and demolition of
      buildings
•	 13% of products delivered to construction sites are sent direct to landfill 
      without being used.

                             5.2 What’s the opportunity?
                                    There are 7,232 existing dwellings in the town of Bridport (including Allington,   
                                   Bradpole and Bothenhampton). The Bridport 
                                   local plan makes allocations for a further 
                                   944 dwellings, including 760 at Vearse Farm. 
                               If we include other parishes in the Bridport area, 
                       then at least 1000 homes could be built in the 
next 5–8 years. This offers a great opportunity to stimulate the 
local low carbon economy, if imported construction goods can 
be substituted for locally sourced and processed materials. 
The potential spend on such materials is £90 million.

Excluding land prices, the cost of building homes is around £1700 
per sq m, with an average house being about 100 sq m. So average 
build costs are £170,000 per house. Multiplying this figure by 1000 
(dwellings) gives a total expenditure of £170 million. Excluding 
developers’ profit, estimated costs of materials would be over 
£90,000, and costs of labour would be over £43,0005.

the UK construction industry uses 
more than 400 million tonnes 
of material every year, making 
it the nation’s largest consumer 

of natural resources

32% of all 
landfill waste comes 

from the construction 
and demolition of 

buildings  

      We can reduce
     the environmental    
            impact of    
          construction

     At least 1000 
   homes could be built
   in the next 5-8 years    
      in the Bridport 
              area.

    The total value of Bridport 
 new builds, exclusive of land tenure,  
  is about £170m over the next 
  few years, potentially spending 
  £90m on construction materials 

Even sourcing 10% locally 
would bring £9 million into 
the local economy - and more 
once the multiplier effect is 

taken into account

5   www.mybuildingproject.co.uk



Locally available materials in the wider Bridport area include timber, 
fibre (such as straw and wool) and minerals (including aggregates, 
stone and clay). Materials from more distant sources include 
these three categories of building product, plus others such as 
cement, concrete, steel and glass. From the analysis of materials 
we carried out, it appears that there is an opportunity to utilise 
greater quantities of these local materials in construction, 
particularly timber.

Bridport has a high number of small companies and sole traders 
engaged in construction. This reflects the make-up of the construction 
sector, which is currently made up of 3 or 4 tiers of main contractors 
and sub-contractors. If these could be linked to firms providing local               materials and 
producing construction products (through secondary processing)               then local employment 
could be increased. 

In particular, the emergence of new, small scale, digitally-driven manufacturing technologies, 
coupled with the availability of open source design, is enabling the growth of small batch and
                                                                   “just in time” manufacturing at a local level. From an
                                                                        economic point of view, the initial capital cost of new
                                                                         processes is dropping rapidly, and this favours the        
                                                                          growth of smaller scale, localised production. For  
                                                                          the housing industry this is particularly relevant in  
                                                                           terms of the growth of “off-site construction”  
                                                                           approaches. 
 
                                                                           According to the National Inventory of Woodlands      
                                                                           and Trees (2002), carried out by the Forestry  
                                                                           Commission, Dorset has 28,758 hectares of   
                                                                           woodland and forest over 0.1 hectare. This equates   
                                                                                  to 11% of the total county land area and 13.5% 
of the total woodland in the South West region.    Of the total woodland cover in Dorset over a 
quarter, or 7,749 hectares, is believed to have been wooded since 1600AD.

The UK timber processing chain is constrained. The nearest sawmill with the capacity to deal 
with larger trees and produce C24 construction grade wood is BSW in Southampton. However, 
East Brothers near Salisbury are currently investing in the relevant equipment and will soon 
be able to deal with larger timber from Dorset and the South West. This will be significant as 
currently no Dorset timber is used for construction by the main builders.

5.3 Where do we start?
At the CLS workshop in Bridport on 7 December 2016, participants
highlighted the requirement to process much of the raw materials
identified as being available locally, before they could be used in 
construction. This would necessitate processing infrastructure, 
which could also support manufacturing such as furniture making,
sports equipment and boat building which are sectors present in 
the local economy:

At the CLS workshop participants also produced the following diagram, which gives guidance 
for further research that will be required, looking at existing capacity and the feasibility of 
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developing new infrastructure. The need to develop local processing facilities has been 
addressed in other parts of the UK, for example by the Welsh organisation Coed Cymu which 
has developed the Ty Unnos project (www.tyunnos.co.uk), which aimed to establish the 
feasibility of producing efficient, social housing using local “home-grown” softwood. In Dorset, 
students at the Architectural Association’s Hooke Park College constructed accommodation from 
local timber using a SIP panels approach and also recycled double glazing units.

Following the research outlined above, and discussions at the CLS meeting in December and the 
three meetings of the project “champions” group, it is proposed that further research be carried 
out into the feasibility of a timber fabrication facility in the Bridport area. Such a facility could 
offer:
•	 Access to specialised timber fabrication technology.
•	 Access to training and apprenticeship opportunities.
•	 Access to technical support, enabling a spin out of designs from Architectural Association 

courses at Hooke Park into commercial products.
•	 The creation of a “cluster” effect, for businesses within the workspace.

It is also proposed that partners to this research project explore the feasibility of a “construction 
innovation network”, which would organise, for example, training events, continuing 
professional development, site visits and exhibitions. 

Huff and Puff, based in East Dorset, are a small business passionate about building 
with straw bales. If you dream of a sustainably built, natural, healthy, breathable building 

straw bales offer an ideal solution in the uK. straw bale buildings are highly insulating 
and that means they are warm in winter and cool in summer – perfect for our climate.. 
using straw bales also helps farmers and the local economy, as well as being sourced 

locally so cutting down on carbon footprint.

5.4 Key Activities Plan

       Project is underway          •      Partially funded/started       •    Not yet funded/resourced

Strategic support and Development of Enterprise

PrOjECT Lead / ResouRces outPuts outcomes

Produce business 
plan for timber 
fabrication facility

Wessex Community 
Assets (WCA) Incubator for 

secondary processing 
facilities and 
workspace and 
access to specialist 
machinery for existing 
companies

Ec.1
Ec.2
Ec.6
Env.2
Env.3

Possible ESIF 
Programme match. 
Also potential for 
Community shares, 
and match funding 
from Power to 
Change.

table cont’d...



Promote local 
materials and new
construction methods
to housing 
associations

WCA with Dorset 
Community Action/
Alan Clevett 
Associates

Ec.1
Ec.2
Env.2
Env.3

Link with training and 
apprenticeships

Skills Training Bridport 
steering group

Labour force skilled in 
construction with local 
materials

Ec.2
Ec.1

Work with co-housing 
and self-build group 
on using local 
materials

Co-housing group
New homes built 
using local materials

Ec.2
Env.2
Env.3

Funding secured for 
64 homes, half of 
which self build

Explore the potential 
for other processing 
facilities and 
equipment e.g. 
compacting wool and 
recycling construction 
materials

Huff and Puff 
construction, Bridport 
Repair Café steering 
group

A facility which also 
allows for community 
workshops and a 
repair café

Ec.6
Env. 5

raise Awareness and Create Demand

PrOjECT Lead / ResouRces outPuts outcomes

Building to be used to 
demonstrate use of 
local materials

Eco Open Homes 
then WCA with 
Architectural 
Association

Bespoke 
demonstration 
building possibly 
providing student 
accommodation or 
a skate park

Env. 2
Env. 3

LEADER

Produce an online 
directory of local 
materials showing 
where they can be 
purchased

Produce an online 
directory of local 
materials showing 
where they can be 
purchased

Online directory on 
the Sustainable Dorset 
website or Dorset For 
You website

Soc.1
Soc.3
Env.2

TBC

Organise training 
courses, exhibitions 
and seminars

Sustainable 
Construction 
innovation network

Events and training 
which promote 
increased knowledge 
of sustainable 
construction

Ec.1
Ec.2
Ec.6
 Local Enterprise 

Partnership?

Explore ways to 
encourage public 
engagement with 
local materials

Sustainable 
Construction 
innovation network

To be determined

Env.2
Env. 5
Env. 4

Sustainable 
Development Fund



6. Caring Bridport 

Vision Statement
By 2025, the people of Bridport area will feel connected with others in their community and a 
sense of belonging. They will have the information they need and the confidence to participate 
in activities and community life in support of their mental wellbeing. There will be a range of 
community-based spaces and activities that meet people’s diverse 
needs, and services will work in a joined up way. Transport will not 
be a barrier. The people of Bridport will have a caring, inclusive 
ethos that supports the mental wellbeing of all.

6.1 Why ask the question?
The impact of cuts to statutory sector funding over the last ten 
years has taken its toll on all health and social care services in
Bridport. People in households across the area are also feeling the
effects of the economic downturn with many under increasing financial 
pressure. There is an opportunity to redirect statutory sector spending through 
local enterprises, which will enable people’s needs to be met more effectively as well as benefit 
the local economy. Also, good mental health is important facet of a thriving resilient local economy. 

There is clearly a very broad range of pressing needs within the health and social care sector. 
Over the course of the research for this report, it became clear that some of the biggest gaps 
were in the area of prevention and early intervention, rather in the response to acute illness.  
                                                              Additionally, stakeholders felt strongly that mental health 
                                                                and wellbeing was a key component of individual and 
                                                                  community resilience, and should be the focus of this
                                                                  CED process. 

                                                                   Mental health and social isolation are national and 
                                                                   county priorities.   

                                                                   The highest levels of anxiety and depression are among    
                                                                     50-64 year olds, with the highest suicide rates being  
                                                                       amongst older men. It is now recognised that lack 
                                                                          of community connection has myriad detrimental 
effects on mental health and wellbeing – loneliness, stress, depression, self-neglect and dementia
are some problems that can be worsened. In quantitative terms, the health impact of social 
isolation & loneliness has been equated to that of smoking 15 cigarettes a day. 

How this might be addressed using a combination of raised awareness, co-production and 
increased capacity for the voluntary and social enterprise sector became a critical question for 
the Caring Bridport group.

6.2 What’s the opportunity?
Across the catchment area of West Dorset Clinical Commissioning Group, 
there are approximately 1500 people vulnerable to poor mental health, 
and 13,000 vulnerable to social isolation. Within Bridport itself 1141 
households are highly vulnerable to social isolation and loneliness. 
Figures for dementia are set to rise with a predicted 24% increase in 
Bridport area between 2012 and 2020.

Nationally, 1 in 4 people will 
experience a mental illness. 

In Dorset 1 in 6 people will have a 
mental health issue at any one time, 

and among children (5-16 years) 
the figure is 1 in 10.6

In quantitative terms, 
the health impact of social 
isolation & loneliness has 
been equated to that of 
smoking 15 cigarettes 

a day

6   Dorset Strategic Needs Assessment

7   Dorset Sustainability and Transformation Plan, 2016

     There is a 
    difference of up to 

  20 years in the 
 life expectancy of people 

with mental health 
problems 7



Isolation is a particular issue for older people which is a 
growing concern in an ageing population.  Additionally, 
many activities do not cater well for young people, for 
whom there is also a lack of targeted support to cope 
with the stresses relating to employment, school, family
and social life, including the impact of social media.

Four in ten of us (42%) have felt depressed because we 
felt alone. This is higher among women (47%, compared 
to 36% men), and higher among those aged 18-34 
(53%, compared to 32% of those over 55).8   

People with both low-level mental health issues and those with a diagnosis of a severe mental 
illness identified that help to access to formal support services, community events and groups 
would be of real benefit to overcome their illness and feelings of isolation, through providing
                               information on available services and activities, and supporting people to 
                                     develop the self-confidence to participate in them.  They want safe, 
                                        community spaces to meet, gather information, find support and 
                                           socialise in a non-judgmental environment.  

                                            Domiciliary care and maintaining independence was recognised as a 
                                             way of supporting emotional health and wellbeing, however much of 
                                            Bridport’s domiciliary care is brought in from outside. Dorset County 
                                           Council have estimated that over £2 million is spent on homecare in 
                                          Bridport town – with about 40% being local authority spending. They’ve 
                                           suggested that no more than 25% of DCC’s spending is with the home 
                                            care agencies based within the area. 

Additionally, in 25% of adult social care cases no care package could be found, and 30% of
cases for the CCG, many in villages nearby to Bridport. This represents a market for new 
providers of home care services. 

Through the new Dorset Care Framework commissioned care providers will be required to prove 
how they are linking clients with wider community resources and supporting them to integrate 
more with community life with the aim that this will offer a more enhanced level of support than 
practical care alone. For an initial period, providers will receive a financial incentive to do this. 
They want to further develop commissioning and procurement systems to make it easier to fund 
small but critical community-based services. 

In particular this shift offers opportunities for linking the VCSE sector to main domiciliary and 
residential care provision. Groups need to contact providers to find out what they might be 
interested in, or need support in providing. From their side, they have to show they are engaged 
with the local community. Once again, there is a gap in locally provided homecare, so there is 
also an opportunity to fill this gap in community based and innovative ways.  

Additionally CCG commissioners are starting to talk about moving towards an outcomes-based 
approach, to make space for some creative solutions to be brought forward. This will take some 
time, but could present a positive opportunity for community-led solutions, if the tendering 
process is simplified and geared to enable access for smaller initiatives.

8  Mental Health Foundation

 4 in 10 of us (42%) have felt  
      depressed because we felt alone. 
     This is higher among women (47%,  
     compared to 36% men), and higher  
   among those aged 18-34 (53%, compared 
          to 32% of those over 55).   

     There is a potential 
  £600,000 of DCC funding   
  which could be spent with 
    local home care services 
         in Bridport town



The development of a Community Front Room (CFR) in Bridport, based in a familiar community 
setting and staffed by peer support workers with lived experience of mental illness working in 
conjunction with mental health specialists offers opportunities for the CED approach. Indications 
to date suggest a willingness on behalf of the NHS (CCG and Dorset HealthCare) to partner with 
local Bridport organisations in the co-production of the CFR service. 

6.3 Where do we start?
Despite, and partly because of, the challenging policy context, there are a large number of 
initiatives already underway in the Bridport area that support mental health and wellbeing.  
However, the challenges are such that it is important to take advantage of all new opportunities 
as they arise and the opportunity is to establish a group which can respond to them, ensuring a 
joined up service which makes the most of all resources. 

Through this CED plan process a Caring Bridport Champions Group was formed and continues 
to meet to ensure there is a coherent approach to building on this wealth of existing local 
initiatives, expertise & collaborations. The benefit of having a Bridport-based group meeting 
regularly with a clear view of existing services and how they join up means that they can 
respond quickly in this changing landscape, taking advantage of funding opportunities and 
identifying gaps in services which might be met by the VCSE sector. 

As many factors determine our mental health and well-being, there are opportunities to 
promote a wide range of interventions that involve community groups that may not necessarily 
have mental health as an explicit part of their remit. These would be non-medical in nature, 
responding to evidence of needs, and could potentially be provided through new financial 
models. Other opportunities arise because of changes to statutory services that will, or have 
already started to, happen.  

The Caring Bridport Champions Group will uphold the vision for this project and carry forward 
this work into the future. Their initial efforts will focus on effectively supporting the forthcoming 
first Bridport Mental Wellbeing Festival in October 2017.  

Harmony Support Group is run on the values of recovery, peer support and respect. 
Two facilitators are employed on a job-share basis. Members provide informal peer 
support plus organising activities and fundraising events. There is a small amount 

of funding provided by Dorset Healthcare. referrals are made by CMHT, Community 
groups within Bridport and self-referrals. The nature of the peer support often has a 

‘snowball’ effect: people attending start to feel less isolation, develop social networks 
and friendships which in turn develops confidence in accessing community events and 

activities. As mental health and wellbeing improves and confidence builds, some people 
then go on to volunteering and employment opportunities.  



6.3 Key Activities Plan 

       Project is underway          •      Partially funded/started       •    Not yet funded/resourced

Strategic Support and Development of Enterprise

PrOjECT Lead / ResouRces outPuts outcomes

Develop networking 
opportunities for 
groups

Caring Bridport, BLAP 
and Bridport Town 
Council

Explicit networking 
opportunities as part of 
the mix of health and 
care events in Bridport

Soc.1
Soc.3
Soc.5

TBA

Develop market 
for CCG and DCF 
commissioning

Caring Bridport
An online directory 
and communication 
channel

Soc.4

TBA
Link to showcasing 
and networking 
opportunities

Ec.7
Env.6

Develop a Community 
Front Room

BLAP with the Dorset 
Healthcare University 
Foundation Trust

Holistic one stop 
service for health and 
care signposting and 
advice

Soc.3
Soc. 4
Soc. 5
Env. 6Proposal from Mental 

Health review, awaiting 
confirmation

Willingness to develop 
this in partnership with 
the voluntary sector

Strengthen role of 
community facilitation

Caring Bridport

Creation of a navigator 
or connector roles who 
would connect people 
to formal and informal 
services and support 
their wellbeing Soc. 3

Soc. 4
Soc. 5Emerging local 

initiatives to be 
harnessed (e.g. 
Bridport Medical 
Centre, POPP, Care 
navigators, Flourish).

Develop more one 
to one support and 
buddying schemes 
building on existing 
initiatives run by Age 
UK and Homestart 
locally

Develop Social 
Prescribing and GP 
signposting

Caring Bridport Work with groups to 
build on the Exercise on 
Prescription scheme
run by the Bridport & 
West Dorset Sports Trust

Soc. 5
TBA

Develop market for 
new providers of 
domiciliary care

Caring Bridport

Publicise the potential 
market linking with
enterprise development 
initiatives

Ec. 1
Ec. 7
Soc. 7
Env. 6

TBA
Link to showcasing 
and networking 
opportunities



raise Awareness and Create Demand

PrOjECT Lead / ResouRces outPuts outcomes

Develop community 
events for public to 
meet groups

Caring Bridport 
Champions, BLAP and 
Bridport Town Council

Have a stall at the 
annual Bridport 
Community Fair and 
build on 2016 Ideal 
Health Exhibition

Soc. 1
Soc. 3
Soc. 4
Soc. 5

Support the first 
Bridport Mental 
Wellbeing Festival

Bridport Wellbeing 
Festival Committee

A festival which 
showcases the work 
of organisations and 
the public sector

Soc. 1
Soc. 3
Soc. 4
Soc. 5
Env.6

Develop more safe 
and inclusive spaces

Caring Bridport New safe spaces for 
young people

Soc. 3
Soc. 4
Env. 6

Work with existing 
friendly and inclusive 
spaces to develop the 
offer

New safe and 
accessible spaces for 
wheelchair users

Soc. 3
Soc. 4

Develop peer support 
opportunities for 
young people

Caring Bridport Peer supported 
session for young 
people based on the 
good practice at The 
Project in Axminster

Soc. 1
Soc. 3Existing orgs working 

on same idea with 
other user groups

Training for individuals 
and groups

Caring Bridport
Dementia and mental 
health ambassadors 
training offered

Ec. 2
Soc. 1
Env. 6

Potential training 
around dementia, first 
aid and mental health 
to be offered

Mental health training 
for barbers and 
hairdressers learning 
from projects such 
as “this Stylist/Barber 
listens”
Link to showcasing 
and networking 
opportunities



table cont’d...

Strategic Infrastructure - general

PrOjECT Lead / ResouRces outPuts outcomes

Integrate initiatives 
emerging from 
CED process into 
the Town Council, 
especially Coastal 
Communities 
Economic Plan 
and Bridport Area 
Neighbourhood 
Plan

Bob Gillis, Bridport Town Clerk 
Bridport Town Council 
B.Gillis@bridport-tc.gov.uk

Caroline Meredith, Brian Wilson 
brian@brianwilsonassociates.
co.uk

Coastal Communities 
Economic Plan 
and Bridport TC 
Environment and 
Wellbeing Committee 
to incorporate 
some of these ‘CED’ 
projects.
Neighbourhood Plan 
incorporates initiatives 
on low carbon and 
local building and use 
of land for growing.

Community 
driven and 
people-
centred 
initiatives 
supported by 
Town Council 
and in 
local policy 
frameworks

Ec. 1

Continue to 
develop Bridport 
SOUP with 
potential to move 
to a full Local 
Entrepreneur Forum

Jonny Gordon-Farleigh, 
STIR to Action 
stirtoaction@gmail.com 
 
Needs a venue as well as 
running costs.

Continued events to 
garner community 
finance and other 
support to local 
initiatives

Ec. 1
Ec. 2
Ec. 3
Ec. 7
Soc.1
Soc. 3

Buy Local Bridport/ 
Shift 10% PR 
Campaign

Buy Local Bridport Campaign 
TTB, Sarah West 
barky66@hotmail.co.uk
Shift 10% for food could be 
adopted by Food future Bridport

Shops signed up to
encourage local 
purchasing, 
accompanied by 
communications 
tools (e.g. stickers) a 
consumer campaign

Ec. 5
Ec. 1
Soc. 3
Env. 1
Env. 2

Facilitate 
development of 
a sustainable 
construction 
innovation network

Wessex Community Assets will 
arrange initial meeting with 
housing associations
Tim Crabtree 
Tim.Crabtree@schumacher
college.org.uk

Meeting with Housing 
Associations

Occasional gatherings 
of wider network

Soc. 1
Env. 2

Continue to meet 
regularly as Caring 
Bridport to 
co-ordinate activity

Caring Bridport continue to 
convene

Lesley Windsor

Maintenance of 
network and 
development of 
feasibility of identified 
initiatives

Soc. 1

Food Future 
Bridport develops 
food economy 
activities linked to 
Bridport Local Food 
Group

Ines Cavill 
inescavill@gmail.com 
Caroline Meredith, Sarah 
Wilberforce in the lead, securing 
support from local sources and 
Sustainable Food Cities Network

Awareness raising 
campaigns, and 
resources to support 
development of 
the local food 
economy and related 
enterprises

Soc. 1
Env. 1



Develop Literary 
and Scientific 
Institute as a work 
hub

New LSI Coordinator in post in 
Summer 2017. 
Community Enterprise Hub led by 
Jonny Gordon Farleigh

Community Enterprise 
Hub up and running

Ec. 3
Ec. 1
Ec. 2

7. Intended Outcomes

Economic

1.    Increased employment for local people.
2.   Skills level of people employed is raised.
3.   There is a culture of supporting Social and Community enterprise .
4.   Land is made available to grow our own food.
5.   Residents, businesses and visitors shift 10% of their spend to buying locally.
6.   New infrastructure for processing and manufacture is created.
7.   New procurement and commissioning models support local initiatives.

Social

1.    Emergence of new forms of networking and collaboration.
2.   More children know how to grow, cook and eat good food.
3.   People feel connected to their community and a sense of belonging.
4.   People in Bridport have appropriate access to information, and community-based spaces, 
      and more confidence to participate in activities and community life.
5.   Health and Social Care Services work together in a joined up way.

Environmental

1.    The links between food production, diet and climate change are understood.
2.   Reduced carbon emissions through more locally grown, sourced and produced food and 
      construction materials.
3.   Reduction in the amount of embodied carbon in local domestic housing.
4.   More woodlands becoming better managed.
5.   Straw becomes a valuable resource with financial (for farmers) and sustainability benefits.
6.   Decreased use of primary care facilities such as hospitals, reducing the intensive carbon 
      footprint of these valuable resources.

8. Summary of actions according to their timescale 

These timescales are indicative and may vary in practice, depending on success in gaining 
support and the decisions of the various champions groups. This is offered as a draft framework 
which organisations and supporters can work to.
 



     Project is underway          •      Partially funded/started       •    Not yet funded/resourced

Short term (up to 1 year) Medium term (1 - 3 yrs) Long term 
(3 yrs)

Develop Southern roots CSA

Support foodbank

Online food shopping platforms

Develop allotments

Online real food shop

Signpost housing associations, 
builders and self-builders to 
Open Eco Homes 

Development of a sustainable 
construction network

Workshop with housing 
associations

Construct a demonstration 
building

Business plan for timber 
fabrication facility

Explore feasibility of other 
construction processing facilities 
and equipment 

Networking opportunities for 
mental health-related groups

Information stalls at Bridport 
Community Fair & local events

Support Bridport’s first Mental 
Wellbeing Festival

Develop Caring Bridport 
communication tools and 
channels.

Develop enterprise hub and enterprise 
networking (LSI)

Develop Kitchen Collective 

Influence schools to eat well 

Educate young people re food and 
agricultural training

Prep and training kitchen New Farm

Local food branding

small retailer/business network

Online directory of local construction 
materials

Encourage public engagement with 
local materials

Link with training and apprenticeships 
for construction

Work with co-housing and self-build 
groups on use of local materials

Co-produce Community Front room 
service (if confirmed by NHs)

Training for groups & individuals, 
including Mental Health First Aid

Develop social prescribing & GP 
signposting

Develop community navigation capacity

Develop one-to-one support & 
buddying opportunities

Develop group support opportunities 
including mental health groups for 
young people.

Community 
growing and 
local food 
centre, 
Vearse Farm

     Project is underway          •      Partially funded/started       •    Not yet funded/resourced

Develop Southern Roots CSA

Support foodbank

Online food shopping platforms

Develop allotments

Online real food shop

Signpost housing associations, 
builders and self-builders to 

Open Eco Homes 

Development of a sustainable 
construction network

Workshop with housing 
associations

Construct a demonstration 
building

Business plan for timber 
fabrication facility

Explore feasibility of other 
construction processing facilities 

and equipment 

Networking opportunities for 
mental health-related groups

Information stalls at Bridport 
Community Fair & local events

Support Bridport’s first Mental 
Wellbeing Festival

Develop Caring Bridport 
communication tools and 

channels.

Develop enterprise hub and 
enterprise networking (LSI)

Develop Kitchen Collective 

Influence schools to eat well 

Educate young people re food 
and agricultural training

Prep and training kitchen New Farm

Local food branding

Small retailer/business network

Online directory of local 
construction materials

Encourage public engagement 
with local materials

Link with training and 
apprenticeships for construction

Work with co-housing and self-build 
groups on use of local materials

Co-produce Community Front Room 
Service (if confirmed by NHS)

Training for groups & individuals, 
including Mental Health First Aid

Develop social prescribing 
& GP signposting

Develop community navigation capacity

Develop one-to-one support 
& buddying opportunities

Develop group support opportunities 
including mental health groups for 

young people.

Community
 growing and 

local food 
centre, 

Vearse Farm



9. Background

The momentum which built up around the local food work in Bridport, which was initiated and 
developed through the Communities Living Sustainably Programme (CLS), led to the decision 
to undertake a Community Economic Development Plan process in the area. Expanding on the 
theme of food the decision was taken, based on local evidence and engagement, to include 
local construction materials and health and social care as the other two areas for a potential 
focus, led by the community of Bridport.

This community led initiative has run two processes in parallel. Firstly, to develop a picture 
of the local economy in and around Bridport in three sectors – Local Food, Local Materials in 
Construction and Health & Social Care, gathering data about the current potential and value of 
each of those sectors. 

Secondly, to use this data gathering opportunity to convene and gather people around the 
sectors, identifying and inspiring initiatives and enterprises that do and could harness these 
opportunities. It also identifies the infrastructure, both buildings and other resources, necessary 
to support this approach in the town, as part of a 3-year plan which makes better use of 
collective resources, and create local ecosystems of support, by getting people to think of 
themselves as potential investors and social entrepreneurs.

This approach has been supported by Dorset Community Action who secured professional 
support and a £5,000 grant to aid the research and facilitation of the CED Plan process, with 
match funding from its four-year Big Lottery Funded CLS programme on sustainability and 
climate change9. The process which has led to the production of this plan has been designed 
to involve everyone with an interest in Bridport’s future economic, social and environmental 
sustainability and looks to work in concert with, and where necessary, influence established 
local economic development plans, to achieve its aims. 

10. Engagement

Building on the ‘brand’ and reputation of CLS in Dorset, a variety of tools were initially used 
for engaging various sectors of the community. Underpinning this has been the exercise of 
gathering data, some desk based to act as a foundation and the rest an opportunity to convene 
and mobilise the community. The process was to build momentum and understanding to 
enable this work to be taken forward following production of the plan.

At an early stage DCA attended meetings and events such as the Bridport Community Fayre, 
where we not only made information available but were present to talk about the project.  
Additionally DCA participated in meetings such as Bridport Local Area Partnership’s (BLAP) 
Steering Group, Health and Wellbeing group meetings and Bridport Town Council meetings, 
ensuring collaboration and integration of this approach into the town’s economy plans from the 
start of the process.

Meetings were held with County Council officials, as well as with local organisations and formal 
approval was secured from the Town Council’s Environment and Wellbeing Committee for this 
CED initiative. 

9   Communities Living Sustainably in Dorset was a partnership addressing all aspects of funded by the Big Lottery Fund from 2013, and in the final period its 
     resources were solely focussed on this local economy CED programme.



Staging public events: Three public events were held between September 2016 and April 2017 
to raise awareness of the process, to share information about the CED approach, explain the 
aims, expected outcomes and process, and engage various sectors of the community. 

In the case of food topic, this built on over three years of CLS’ Food Future Bridport work, which 
had already gone some way to involving many sectors of the community in the local economy 
(and had created tools such as a local food map, a ‘Charter’ or Wish List, and campaigns 
such as ‘Spend a tenner Locally’). The first How Can Bridport Feed Itself? event was for an 
invited group of about 20 local food producers, activists, entrepreneurs, local economists and 
researchers, retailers, Neighbourhood Plan committee members, and statutory bodies. At this 
the participants discussed initial data findings about the local food economy, identified gaps 
and opportunities, and began to map out project initiatives. Among other things, this gave rise 
to the Buy Local Bridport Campaign adopted by Transition Town Bridport and launched during 
Bridport green Fortnight.

The 2nd main public event, in December 2016, entitled ‘Building Bridport’s Entrepreneurial 
Economy’, embraced the new themes of Health & Social Care and Local Materials in 
Construction. These themes were chosen following consultation with key local informants, 
and REconomy Totnes. Almost 40 people participated and included Parish Councillors, Town 
Clerk, County Council officers, Bridport Local Area Partnership (BLAP), individual activists and 
entrepreneurs, educational charities, community groups including Transition Town Bridport and 
Self-Build, and service providers such as Tricuro.

This event inspired a Caring Bridport group which arranged a workshop chaired by BLAP’s Chair, 
with 24 participants representing a range of community organisations and service providers. 
This was to share information about local unmet health and social care needs, potential 
opportunities for community based solutions (Dorset Care Framework and the proposed 
changes to mental health services), and together to identify possible community-based 
solutions and next steps for Bridport organisations to make the most of the opportunities.

The How Can Bridport Feed Itself report was shared at a CED event in early April 2017, co-
organised by CLS with Southern Roots Organics and members of the local food community. 
This was attended by 80 people (max capacity) and the main platform was taken by this 
local community-led initiative – Dorset’s first Community-supported Agriculture (CSA) scheme, 
accompanied by a presentation from an existing CSA. As usual in Bridport events, this was 
accompanied by a Soap Box/Seed plug for anyone to present their project ideas or calls for 
community support. Also at this event, the mantle of Food Future Bridport work since 2013 was 
picked up by a trio of women to ensure continuity of this work.

STIR to Action, an existing social enterprise, approached us to co-produce two Bridport SOUPs. 
Each attended by some 70-80 members of the local community, these helped to identify 
local project initiatives for the CED process, and to build a culture of community support – 
both financial and in-kind. These have demonstrated strong community interest to support 
community-driven initiatives, and will pave the way to the development of Local Entrepreneur 
Forums.



Bridport souP: supporting community development, regeneration and an enterprising culture. 
A live crowdfunding dinner with a difference: for £4 you get a bowl of soup made from 
locally sourced produce and a vote. Four local projects each deliver a four-minute pitch 

about their initiative, its community benefits and what the funding will support. Each pitch is 
then followed by four or five questions from the audience, and then the crowd votes. 

The winning project receives the takings from the door and pledges to share how 
they’ve used their funding at the next souP.

The first Bridport Soup was won by Community Youth Project (CYP), which walked away 
with £650 to boost their campaign to raise awareness of the Trick Factory’s search for 

a new site. joe Hewetson from CYP said: “The real victory was creating a feeling of 
optimism and it is what we do with this momentum now that will be important, as 

one event won’t bring back the Trick Factory.”

Champions: for the Caring Bridport and the Local Materials in Construction sectors a group 
of Champions gathered together – some 8 key people in the local community who were self-
selected through sector meetings inspired by the early CED event in December 2016, along 
with invitations to join arising from experience and community referrals. In each case three 
mini-workshops were held with these Champions where they collaborated on deciding the 
focus on specific themes, guided the research with their knowledge, experience and contacts, 
and worked with the researchers to ensure this phase formed the foundation of a sustainable 
process owned by the people of Bridport.

Involving sectors of the community in the data-gathering process itself. For example, two 
independent retailers refined the shops survey and implemented the follow up so they could 
gather the information (and make links with) other local shops. Transition Town Bridport carried 
out price surveys and engaged with the supermarkets.

Questionnaire tools: For the Health & Social Care topic a survey was distributed to local service 
providers. Additionally three focus group discussions were hosted by the Champions about 
mental health and wellbeing among service users, and a number of stakeholder interviews and 
one drop-in event. For Food, two surveys were issued to retailers, and several small-scale local 
producers were interviewed. 

For each topic (Local Food, Local Materials in Construction and Health & Social Care) the 
researchers gathered and updated a database of contacts from CLS and consultants’ pooled 
knowledge. This included statutory organisations at county, district as well as town level; 
community and voluntary sector groups; some private sector groups; and key individual 
activists. 



11. Conclusions and next steps

The town has some key residents who understand the sector and are skilled at community 
engagement, fundraising, and connected into the broader national movement for Community-
led Economic Development, for example STIR to Action. This will help keep the profile raised 
and develop alternative resourcing models such as Local Entrepreneur Forums, Soups, 
crowdfunding.

The Bridport Neighbourhood Plan will begin early consultation in the summer 2017, and some of 
the information contained within this report will be considered as part of the development of the 
Plan, the main themes for which are contained in the appendices.

Bridport Town Council Environment and Wellbeing Committee will take a particular interest in 
the sustainability of the work represented in this CED initiative. Some of the projects could help 
deliver the Bridport and West Bay Coastal Communities Economic Plan (particularly Enhancing 
Workforce Opportunities and Skills, and Creating Employment Space for Start-ups) and the 
Bridport Local Area Partnership (BLAP) working groups on Health and Wellbeing, and the local 
housing needs group will remain involved in the opportunities presented by the Caring Bridport 
work and could support the work of the Materials in Construction group in the future.

There are strong community resources in the Bridport area - many committed residents 
who want the best outcomes and are committed to make the process happen, and several 
environmental groups including Transition Town Bridport and Plan B. 

The Local Food group’s education committee will take forward the communications aspects 
of Food Future Bridport. Caring Bridport has elected a Chair and Secretary to take forward this 
work; and it will link with BLAP’s Health & Wellbeing Group. Key projects in the Construction work 
will be taken forward by the lead researcher linking to Wessex Community Assets. Each of these 
will need external funding to ensure development of the activities and projects outlined.

Further research that could be undertaken

•	 Consider in greater depth the capacity for increased supply of local healthy food; the impact 
of tourism on the local food economy; and the social and environmental benefits of a vibrant 
local food economy. Explore the real & perceived barriers to more local shopping, including 
labelling and infrastructure issues, opening hours.

•	 Investigate the feasibility of a timber fabrication facility in Bridport; the potential for recycling 
materials and the circular economy in construction; and research the potential economic 
value of the use of local timber in construction

•	 Explore the potential for social care cooperatives; and feasibility of various project initiatives 
such as database and safe spaces for a Caring Bridport.

Dorset Community Action has been supporting this process initially in Bridport, because the 
town offers a special combination of characteristics and potential; and it gained credibility and 
the trust of local people there through working with the community on the Communities Living 
Sustainably programme over the last 4 years. DCA will continue to support strands of this work 
through funding from Building Better Opportunities to support individual entrepreneurs who 
are currently unemployed to get going with a social or community enterprise, as well as its 
regular service to support development of community initiatives. DCA can do this initially through 
information dissemination through its E-bulletin and website with a view to help development of 
a county-wide network and movement of social entrepreneurs.



http://www.dorsetcommunityaction.org.uk/social-enterprise

http://www.dorsetcommunityaction.org.uk/community-led-economic-development  

This summary report, along with the detailed reports from How Can Bridport Feed Itself?, 
Caring Bridport, and Materials in Construction will be accessible via:  
http://www.dorsetcommunityaction.org.uk/community-led-economic-development                      

How Can Bridport Feed Itself? will also be available on www.foodfuturebridport.org.uk

12. Appendices

1. Champions Groups
http://bit.do/ced-Bridport-champions

2. report from Building Bridport’s Entrepreneurial Economy workshop, 7th December 2016  
http://bit.do/ced-Bridport-event-report-december-2017

3. report from How Can Bridport Feed Itself? workshop 15th September 2016  
http://bit.do/ced-Bridport-food-event-report-december-2017

4. Detailed research reports for:
• Food  http://bit.do/how-can-bridport-feed-itself
• Construction Materials  http://bit.do/local-materials-in-construction
• Mental Health  http://bit.do/caringBridport2017

5. Bridport Neighbourhood Plan themes  
http://bit.do/Bridport-Neighbourhood-Plan-themes

6. Bridport Coastal Communities Team Economic Plan  
http://bit.do/Bridport-cct-economic-Plan

7. Bridport Town Profile
https://www.dorsetforyou.gov.uk/article/343586/Bridport-town-profile

Get your copy of STIr to Action’s Community Toolbox: 
https://www.stirtoaction.com/issues/issue-17
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 Thank you to everyone 
who has been involved so far.
Get in touch with the people 

mentioned in Strategic 
infrastructure Projects to help 
take this forward. Go Bridport!


