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Saving Lives in Partnership with 
NHSBT
Delivering world-class, mission-critical services for organ 
donation and transplant

NHSBT Organ Donation and Transplant : Background

In a world where the difference between success and failure is literally life or death, T-Impact is working in
partnership with NHS Blood and Transplant – a special health authority within the NHS – to complete one of
most complex BPM and ODM projects in the UK today.

T-Impact is NHSBT’s expert BPMS implementation partner, leading a programme of work to dramatically
improve NHSBT’s processes and digital capability by developing an IT strategic framework to accelerate
delivery of value to users and customers. We are working together to enhance the experience for donors,
patients, clinicians and staff by providing a robust and stable platform for mission critical services, alongside
increased throughput for NHSBT specialist operations.

Andrew Brotherick
Donor Assessment Programme Lead
NHSBT 

Coming from a non-technical background, 
it is absolutely vital T-Impact can translate 
my business requirements and design a 
technical solution that will deliver the exact 
benefits I need. 

T-Impact have been able to do this and 
more – consistently achieving everything I 
ask of them and delivering on time.

About T-Impact

At T-Impact, we design, automate and improve 
business processes and workflow delivering:

• 42% reduction in cost for back-office systems

• 40% efficiency savings for transformation 
programmes

• 57% reduction in customer touch-points for on-
boarding journey
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With ageing systems, NHSBT was looking for a delivery partner to develop an IT strategic framework
delivered through a simplified set of IT services, hosted in the cloud, and developed iteratively to accelerate
delivery of value to users and customers. As a long-standing IBM Business Partner, T-Impact’s expertise
delivering transformational change with BPM and ODM made us the ideal supplier to deliver this flagship
programme.

+44 (0) 1235 854 044

www.t-impact.com

Delivering Dramatic Process Improvements

More targeted responsive and personalised
donor interactions

Let’s Talk
Please contact us by phone on +44 (0) 1235 854 044,

by email at russ.boreham@t-impact.com 
or visit our website at www.t-impact.com

NHSBT Organ Donation and Transplant: Solution

Benefits Delivered

Increased effectiveness of pull/demand 
manufacturing processes

Integrated end-to-end processes with 
embedded satisfaction feedback

Greater success rates for donor/recipient 
matching

Improved efficiency of legacy workflows to 
deliver better patient outcomes

More timely and cost-effective processes, 
delivering an enhanced public service

Legacy systems and old-fashioned technology
means that organ donation and transplant
services are at threat of failure as volume
increases. NHSBT needed a robust and scalable
platform which could incorporate state-of-the-art
business technologies and complex decisioning
technology to support, facilitate and improve the
service provided to patients.

T-Impact is delivering an industry leading solution,
built on a suite of process and decision
automation tools. This solution takes a highly
complex decision algorithm, which matches
recipients and donors based on complex criteria
and embeds it within a streamlined process flow.
By improving processing time and integration, the
solution will provide better outcomes for organ
donation for future generations.
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Mike Gumn
Product Owner, Organ Transplant Operations
NHSBT 

When T-Impact took over the BPM and 
ODM development, I could see that velocity 
went up. They have helped us understand 
how IBM BPM/ODM capabilities can 
support our business transformation –
including rapid prototyping to help us 
visualise what good looks like.
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