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Waterberry	Zambezi	Lodge	supports	a	number	of	educational	projects	in	our	neighbouring	villages.	Our	emphasis	is	
on	working	together	with	these	communities	to	develop	and	improve	opportunities	for	the	local	population.	

“Education	is	the	most	powerful	weapon	you	can	use	to	change	the	world.”	Nelson	Mandela																																																										
“It	takes	a	village	to	raise	a	child.”	African	Proverb	

	

	

	

	

	

	

	

We	do	not	own	or	run	the	schools.	Rather	we	assist	 them	with	resources,	salaries,	 training	and	development.	We	
aim	to	empower,	facilitate	and	guide	without	taking	over	the	process.		To	us,	it’s	about	supporting	the	communities,	
enabling	them	to	grow	and	thrive.	 	Guest	donations	help	us	work	towards	this	and	are	used	in	areas	as	diverse	as	
teachers’	salaries,	teacher	training,	building	materials,	supplies,	resources,	text	books	and	even	school	outings	e.g.	to	
Victoria	Falls.	

We	are	currently	working	together	with	the	teachers	to	encourage	
the	 use	 of	 the	 creative	materials	 donated	 by	 guests.	 This	 involves	
moving	 away	 from	 traditional	 learning	 by	 rote/copying	 to	 a	more	
preschool	 suited	 style	 -	 learning	 by	 doing,	 participating	 and	
exploring.	

We	employ	George	as	our	local	project	administrator.	He	is	from	the	
community	and	is	on	the	ground	liaising	between	all	preschools,	the	
community	and	the	lodge.	Currently	we	are	paying	the	salaries	of	19	
teachers,	 all	 of	 whom	 live	 in	 the	 villages	 and	 are	 committed	 to	
helping	develop	the	educational	opportunities	of	the	young	people	
in	the	area.	

Our	 work	 takes	 place	 as	 a	 collaboration	 between	 Waterberry	
Community	 Liaison	 staff,	 teachers,	 parents	 and	 community	
members,	 ensuring	 that	 all	 projects	 undertaken	 are	 beneficial,	
supported,	understood	and	with	the	best	 interests	of	the	village	at	
heart.		
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Tukongote	Community	Preschool	

Waterberry’s	involvement	in	educational	projects	began	in	2010	with	the	sponsorship	of	a	preschool	teacher	in	our	
closest	village.	Her	role	was	to	teach	the	young	children	aged	3	-	6	who	could	not	walk	the	10km	to	the	then	nearest	
school.	This	was	initiated	by	the	community	and	our	involvement	was	to	support	their	efforts.	

Today	 Tukongote	 Community	 Preschool	 is	 a	 hive	 of	 activity	 with	 3	 full	 time	 teachers,	 3	 assistant	 teachers	 and	
approximately	70	pupils.	Edward,	Wilson	and	Christophina,	assisted	by	Mainza,	Memory	and	Noyreen,	are	from	the	
local	area	and	all	have	a	genuine	and	obvious	passion	for	teaching	and	their	pupils.	They	truly	teach	from	the	heart.		
Guests	taking	our	village	walk	may	pass	by	the	school,	and	if	it’s	a	weekday	morning,	in	term	time,	they	will	have	the	
chance	to	interact	with	the	children.	

	

	

	

	

	

	

	

Teaching	takes	place	in	traditional	mud	and	pole	buildings	with	thatch	and	tin	roofs.	
The	 school	 is	 situated	on	 church	 land.	 The	 riverside	 classroom	has	 one	of	 the	best	
views	 you	will	 ever	 find	 in	 a	 school	 room,	being	 situated	 right	on	 the	banks	of	 the	
Zambezi.	

Rural	preschool	education	 is	 a	 relatively	new	concept	 in	Zambia	and	we	are	 seeing	
the	 interest	 and	 school	 attendance	 steadily	 growing	 as	 villagers	 realise	 the	
importance	of	this	first	step	on	the	educational	ladder.	

The	 village	 chose	 the	 name	 “Tukongote”	which	 describes	 the	 open	 billed	 storks	 as	
they	 fly	 off	 together	 in	 formation.	Waterberry	 has	 now	 adopted	 this	 name	 as	 the	

umbrella	for	all	its	community	projects.	

Big	Tree	and	Kamatanda	Community	Preschools	

We	 also	 support	 two	 other	 preschools	 in	 neighbouring	 villages.	 Both	 were	
started	 independently	 by	 community	 members	 who	 saw	 a	 need	 and	 were	
motivated	 to	 act.	 They	 used	 their	 own	 initiative	 to	 give	 their	 young	 children	
the	chance	of	a	preschool	education.	Only	once	they	were	up	and	running	did	
Waterberry	 join	 as	 partners.	 We	 now	 support	 them	 with	 teachers’	 salaries,	
building	materials,	resources	and	training.		
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Siandunda	Community	Primary	School	

In	 January	2013	the	UK	charity,	Comic	Relief,	organised	the	“Red	Nose	Hell	and	High	Water	Challenge”	which	saw	
celebrities	paddling	down	our	portion	of	the	Zambezi	to	raise	money	for	the	charity.	They	made	a	stop	at	Siandunda,	
our	closest	village,	and	subsequently	funding	was	allocated	to	build	a	primary	school	there.	Previously	the	children	
had	to	walk	8-12	km	to	the	nearest	school.	The	building	project	was	managed	by	ZOCS	(Zambia	Open	Community	
Schools)	and	the	school	opened	in	June	2014.	

	

	

	

	

	

	

	

	

	

The	Comic	Relief	funding	only	provided	the	building.	Although	the	school	is	registered	with	the	Zambian	Ministry	of	
Education,	little	assistance	is	offered	by	them.	As	a	result,	the	school	is	now	managed	and	run	by	a	committee	from	
the	local	community,	supported	by	Waterberry.	Generous	guest	donations	allow	us	to	pay	eight	full	time	teachers’	
salaries,	provide	stationery,	resources	and	text	books	as	well	as	run	a	literacy	scheme.		

	

	 	

	

	

	

	

The	school	began	in	2014	with	Grades	1	to	4	and	each	year	another	
grade	 is	 added.	 They	 are	 currently	 up	 to	 Grade	 6,	with	 250	 pupils	
aged	6	-	16.	Next	year	will	see	it	becoming	a	full	primary	school	with	
the	addition	of	Grade	7.	We	have	assisted	them	to	complete	a	third	
classroom	to	cater	for	their	growing	numbers.	

We	 hope	 that	 in	 future	we	will	 be	 able	 to	 support	 projects	 which	
focus	 on	 the	 older	 children,	 giving	 them	 opportunities	 after	 they	
complete	Grade	7.	Our	vision	is	to	create	a	study	and	skills	centre	to	
offer	training	in	practical	skills,	such	as	computer	literacy,	carpentry,	
welding	and	tailoring.	This	will	assist	 the	young	people	 in	obtaining	
meaningful	and	gainful	employment,	allowing	them	to	explore	new	
avenues,	opening	new	doors	of	development	for	the	community.	
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Happy	Readers	Literacy	Scheme	

One	 of	 our	 biggest	 successes	 to	 date	 has	 been	 the	 introduction	 of	 a	 literacy	 scheme	 at	 Siandunda	 Community	
Primary	School.	We	employ	two	full	time	literacy	teachers	who	use	the	Happy	Readers	series	that	was	developed	in	
Zimbabwe.	Every	 child	has	 fifteen	minutes	per	day,	 in	a	 small	 group,	with	Parity	or	Naomi.	 The	 small	 group	work	
ensures	 that	 all	 children	participate,	 and	 the	 frequency	of	 the	 lessons	means	 that	 they	are	exposed,	on	a	 regular	
basis,	 to	 the	 concept	 of	 reading.	 The	 lessons	 concentrate	 on	 developing	 their	 vocabulary,	 reading	 and	
comprehension	skills.	The	results	have	been	amazing	and	are	easily	measurable	with	regular	reading	tests.		

English	is	the	official	 language	of	Zambia	and	although	not	widely	spoken	at	home,	it	 is	the	language	of	education.	
Being	 literate	opens	so	many	more	doors	and	makes	every	subject	at	school	more	accessible.	 It	also	 increases	the	
opportunities	for	further	education	and	employment.	

After	the	success	of	this	program,	we	are	now	looking	into	introducing	a	similar	scheme	focussing	on	numeracy.	

	

	

	

	

	

Teacher	Training	

All	 of	 our	 teachers	 come	 from	 the	 local	 villages	 and	work	with	 dedication	 and	 passion	 to	 help	 educate	 the	 next	
generation.	None	have	had	the	chance	to	obtain	any	formal	teaching	qualifications.	This	year,	2016,	Waterberry	has	
made	the	commitment	to	send	13	of	our	19	teachers	to	teacher	training	college	in	Livingstone	for	three	years.	This	is	
possible	because	they	offer	part	time	diploma	courses,	recognised	by	the	Ministry	of	Education,	for	teachers	who	are	
working.	 Three	 times	 a	 year,	 during	 school	 holidays,	 the	 teachers	 spend	a	month	 in	 town	at	 college,	 returning	 in	
term	time	to	teach	and	complete	their	assignments.	

For	the	next	three	years	this	will	use	a	large	proportion	of	guest	donations.	It	is	an	exciting	long	term	commitment	to	
the	 schools	 and	will	 have	wide	 reaching	 benefits	 for	 their	 communities	 long	 into	 the	 future.	 The	 teachers	 are	 all	
extremely	enthusiastic	and	excited	to	be	given	this	opportunity	and	have	all	committed	to	teaching	in	our	villages	for	
a	minimum	of	three	years	after	completing	their	training.	The	course	will	take	place	in	Livingstone	from	April	2016	to	
December	2018.	
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How	can	you	help	us	to	continue	supporting																																

these	educational	projects?	

There	 are	many	ways	 in	which	 you	 can	 support	 the	 Tukongote	
Community	 Projects.	 You	 can	 keep	 in	 touch	 by	 sending	 us	 an	
email	to	community@waterberrylodge.com.	Updates	and	photos	
appear	 on	 the	 community	 page	 at	 www.waterberrylodge.com.	
We	 also	 send	 out	 a	 newsletter	 from	 time	 to	 time	 and	 you	 can	
follow	us	on		www.facebook.com/waterberrycommunityprojects	
.	

	
	

Making	a	donation	

Donations	can	be	made	at	the	Lodge.	We	hold	school	bank	accounts	 in	Zambia	and	the	UK.	Once	off	donations	or	
direct	debits	can	be	paid	in	here.	Western	Union	and	PayPal	are	also	an	effective	ways	of	making	a	donation.	More	
details	are	available	on	request.	

Every	donation	made	towards	 the	Waterberry	Lodge	Community	Projects	goes	directly	 to	support	and	extend	the	
educational	programmes	 in	our	 local	 villages.	Whatever	amount,	big	or	 small,	 every	Pound	 /	Dollar	 /	Kwacha	etc.																										
really	helps	to	make	a	difference.		

Below	are	some	examples	of	how	we	may	use	your	donation:	

§ £5/$7.50	 	–		 Provides	school	supplies	for	a	child	for	a	term.	
	

§ £10/$15	 	–		 Pays	for	an	educational	tour	for	a	pupil.	e.g.	to	Victoria	Falls.	
	

§ £30/$45	 	–		 Buys	a	set	of	10	Zambian	text	books.	
	

§ £50/$75	 	–		 Pays	for	a	child’s	school	fees	for	a	year	of	Secondary	school.	
	

§ £100/$150	 	–		 Pays	two	local	teachers’	salaries	for	a	month.	
	

§ £800/$1200	 	–		 Funds	one	of	our	teachers	to	attend	a	teacher	training	course	for	a	year.	
	

§ £10,000/$15,000	-	 Builds	a	community	library.	
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Sending	resources	or	gifts	

We	 are	 always	 grateful	 for	 any	 resources,	 supplies	 or	 gifts	 that	 are	
donated.	 School	 stationery	and	art	 supplies	are	distributed	among	 the	
preschools	 and	 primary	 school.	 Art	 supplies	 allow	 our	 teachers	 to	
explore	much	more	creative	ways	of	teaching.	Teaching	aids,	games	and	
flashcards	 suitable	 for	 preschool	 and	 the	 first	 four	 levels	 of	 primary	
school	 are	 also	 extremely	 useful.	 Picture	 books,	 musical	 instruments,	
Duplo	(large	Lego)	blocks,	footballs	and	soft	toys	are	other	suggestions.		

We	suggest	that	gifts	are	either	sent	out	by	courier	or,	for	a	slower	but	
more	affordable	option,	through	normal	postal	parcel	service.	

If	you	choose	courier,	we	recommend	DHL	as	they	have	a	reliable	office	
in	Livingstone	and	a	good	parcel	tracking	system.	Please	ensure	that	you	
pay	ALL	the	charges	otherwise	we	could	pay	hefty	duties	to	receive	our	
packages.	 Parcel	 Monkey	 in	 the	 UK	 also	 works	 well.	 Please	 address	
couriered	 parcels	 to	 Waterberry	 Zambezi	 Lodge,	 Livingstone,	 Zambia.	
There	 is	no	postal	code	so	you	may	have	to	 invent	one!	Please	 include	
the	following	contact	details	and	telephone	numbers	in	the	address:	

Kelly	Geoghegan					Cell	+260	97	769	4140					Landline	+260	213	327455																
Email:	kelly@waterberrylodge.com	

Parcels	 sent	 by	 normal	 post	 usually	 take	 six	 to	 eight	weeks	 to	 arrive,	
sometimes	longer,	regardless	of	what	your	post	office	says!	(There	are	
usually	delays	in	Lusaka	where	the	parcels	have	to	clear	customs.)		

Our	 postal	 address	 is	 Waterberry	 Zambezi	 Lodge,	 P.O.	 Box	 61294,	
Livingstone,	Zambia.	There	is	no	postal	code,	so	you	may	have	to	invent	
one!	 Please	 include	 the	 above	 phone	 numbers	 and	 contact	 details	 in	
the	address.	

	

The	 children	 and	 villagers	 love	 to	 see	 photos	 of	 themselves,	 so	 we	 really	
encourage	you	to	post	copies	of	photos	to	the	address	above.	Photos	of	the	
school	 are	 displayed	 and	 village	 photos	 handed	 out.	 Please	 do	 not	 email	
them	as	we	have	insufficient	bandwidth	to	download.	

We	are	very	passionate	about	the	villages,	the	residents,	the	projects	and,	in	
particular,	 the	children.	Many	of	our	staff	 reside	 in	 these	villages	and	their	
children	attend	the	schools	we	support.		

	

We	thank	you	for	your	interest	in	and	support	of							
Tukongote	Community	Projects.	


