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Introduction 
This report reveals nonprofits to be a deep and integral part of what makes Santa Clara County uniquely 

vibrant, but also helps us see the needs and disparities of nonprofit services in different parts of the 

County. While sometimes overshadowed by the wealth and headlines of our neighboring for-profit tech 

giants, Santa Clara County’s nonprofit sector cannot be overlooked and is uniquely representative of the 

visions and values of the County’s diverse communities. 

There are nearly 14,000 organizations designated as 501(c)3 nonprofits and foundations in Santa Clara 

County, of which about 2,100 have operating budgets over $100,000. With millions of dollars in revenue 

and assets, and thousands of employees and volunteers, Santa Clara County nonprofits help drive the 

Silicon Valley economy and touch the lives of hundreds of thousands of residents every day. 

The Silicon Valley Council of Nonprofits represents over 200 of these nonprofit organizations in Santa 

Clara County, and champions the interests of all nonprofits in Silicon Valley by ensuring the sector’s 

voice is heard, and that policies and solutions are developed to support organizations and their 

communities. With a strong concentration on health and human service organizations, SVCN efforts 

focus on systems of influence, including social services, health care, mental health, outpatient programs, 

juvenile justice intervention, senior care, and more.  

This report, a follow up from a similar SVCN report completed in 2010, reveals the scope, geography, 

and economic significance of Santa Clara County’s nonprofits, relying on data extracted from the online 

data service GuideStar.org, which provides comprehensive, up-to-date information available on more 

than 1.8 million nonprofits nationwide.  

The data we retrieved from GuideStar allowed us to gather information on revenue/budget size, 

location, and category of service, but not more detailed information such as employee count or total 

value of assets. The data in this report is from the latest IRS and Form 990 information available to 

Guidestar.org, and is accurate as of January 2018. 

 

 

  

https://www.guidestar.org/Home.aspx


There are nearly 14,000 nonprofits and foundations in Santa Clara County, of which about 
2,100 have operating budgets over $100,000, compared to roughly 1,400 organizations in 
2010. 

• There are 53% more organizations operating with a budget over $100K than there were 
in 2010 

• Organizations with budget sizes between $100k and $500k represent 55% of all Santa 
Clara County nonprofits, but they represent only .5% of the nonprofit sector’s total 
income. 

• Organizations with annual budgets over $10M, represent 8% of the total nonprofits, but 
96% of the sector’s total income 

• 54% of all nonprofits in Santa Clara County are headquartered in either San Jose or Palo 
Alto 

• 39% of San Jose-based organizations have budget sizes between $100K - $500k 

The Nonprofit Landscape & Santa Clara County 2018 

AT A GLANCE 

19% of all nonprofits in Santa Clara County are in Palo Alto 

which is the 2nd largest 

• 23% are Foundations, the majority with budgets over $1M 

• 23% are health and human services organizations 

• 7% are in the Arts 

34% of all nonprofits in Santa Clara County are in San Jose 

• 12% are Foundations 

• 10% are in the Arts 

• 33% are health and human services organizations 

Health and Human Services  26% 

Education   22% 

Foundations   21% 

Arts    8% 

Recreation   6% 

Religious    6% 

Service Clubs / Science Research 5% 

Others    2% 

Environment   2% 

55% of nonprofits are small with budgets sizes between $100K - $500K 

14% between $500K - $1M 

13% between $1M  - $2.5M 

6% between $2.5M - $5M 

4% have budgets between $5M - $10M 

8% have budgets greater than $10M  

Human Services (27%) - broad human services, family services, civil rights, social advocacy 

Health Care (25%) - hospitals, rehabilitative, nursing services, disease centered programs, 
community clinics, health/medical research, mental health, drug and alcohol, crisis intervention 

International Affairs and Immigrant Services (11%) - ethnic specific organizations, international 
understanding, peace, human rights, refugees, immigration legal services, deportation defense, 
advocacy 

Children and Youth (10%) - youth development programs, youth centers, scouting, 

Housing (9%) - housing development (non-construction), group homes, shelter, community 
housing and housing support programs 

Seniors (5%) - senior centers, senior services, senior nutrition, retirement communities, 

Emergency Assistance (5%) - emergency assistance, disaster preparedness, food pantries 

Employment (4%) - employment assistance, vocational training, counseling, labor unions 

Developmental Disabilities (2%) - services to promote the independence of specific populations 
such as developmentally disabled, deaf or hearing impaired, blind or visually impaired 

Santa Clara County Nonprofits 

PALO ALTO SAN JOSE 
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Key Findings 
There are nearly 14,000 nonprofits and foundations in Santa Clara County, of which about 2,100 have 

operating budgets over $100,000, compared to roughly 1,400 organizations in 2010. 

• There are 53% more organizations operating with a budget over $100K than there were in 2010 

• Organizations with budget sizes between $100k and $500k represent 55% of all Santa Clara 

County nonprofits, but they represent only 0.5% of the nonprofit sector’s total income. 

• Organizations with annual budgets over $10M, represent 8% of the total nonprofits, but 96% of 

the sector’s total income 

• 54% of all nonprofits in Santa Clara County are headquartered in either San Jose or Palo Alto 

• 39% of San Jose’s organizations have budget sizes between $100K - $500k 

 

 

Overview of Nonprofits by Service Area 
For organizations with budgets greater than $100K we divided the total number into 8 service area 

subsectors to provide for an overview of the type of nonprofits in the County. 
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Budget Size 
For this report we focused our research on organizations with budget sizes greater than $100,000. 

Although most registered nonprofits in the County operate with budgets under $100,000, these 

organizations tend to be service clubs, neighborhood associations, parent teacher associations, and 

volunteer operated groups. The data shows that most nonprofits we looked at are small with budget 

sizes between $100K and $500K, while organizations with budgets over $10M are few but control a 

great majority of the sector’s total income. 

 

• 55% of nonprofits are small with budget sizes 

between $100K to $500K  

• 14% between $500K and $1M 

• 13% between $1 - 2.5 M 

• 6% between $2.5 - 5M 

• 4% have budgets between $5 - 10M 

• 8% have budgets greater than $10M 

 

 

 

Although organizations with income over $10M represent just 8% of all Santa Clara 

County nonprofits, they generate the majority of the County’s total nonprofit income. 

In comparison, those with budget sizes between $100K and $500K represent 55% of 

all nonprofits but generate only 0.5% of the income. 
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Organizations with Budgets Over $10M 
Organizations with budget sizes over $10M are important to consider because of their control over such 

a large segment of the sector’s resources. But even within this grouping, the spread of wealth is not 

evenly distributed with only five of those organizations, or 3%, having budgets over $1 Billion. However, 

while small in numbers, these organizations control over 70% of the resources in this grouping and 

include large foundations, institutions of higher education and hospitals.  

 

 

 

  

• Health and Human Services organizations 

include Stanford Health Care, Second Harvest 

Food Bank, and Goodwill 

 

•  Foundations include the Silicon Valley 

Community Foundation, David and Lucile 

Packard Foundation, and Sunlight Giving 

 

•  Education organizations include Stanford 

University, Santa Clara University, and Valley 

Christian Schools 

 

 

5 OVER $1B 

Stanford 
University 

Silicon Valley 
Community 
Foundation 

Stanford Health 
Care 

David and Lucile 
Packard 
Foundation 

Lucile Salter 
Packard Children’s 
Hospital at 
Stanford 
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Health and Human Services  
The Health and Human Services subsector is the largest of all nonprofit groupings in Santa Clara County, 

and is tasked with protecting the health, safety, and well-being of residents. With a similar undertaking, 

the majority of SVCN’s membership organizations is comprised of health and human services providers. 

Therefore, we have studied the specific sector breakdown and the types of organizations that make up 

each segment.  

 

 

    
    
    
    
      
      
    
    
    

 

 

 

 

 

Human Services (27%) - broad human services, family services, civil rights, social advocacy, etc. 

Health Care (25%) - hospitals, rehabilitative, nursing services, disease centered programs, community 

clinics, health/medical research, mental health, drug and alcohol, crisis intervention, etc.  

International Affairs and Immigrant Services (11%) - ethnic specific organizations, international 

understanding, peace, human rights, refugees, immigration legal services, deportation defense, 

advocacy, etc. 

Children and Youth (10%) - youth development programs, youth centers, scouting, etc.   

Housing (9%) - housing development (non-construction), group homes, shelter, community housing and 

housing support programs, etc.  

Seniors (5%) - senior centers, senior services, senior nutrition, retirement communities, etc. 

Emergency Assistance (5%) - emergency assistance, disaster preparedness, food pantries, etc.  

Employment (4%) - employment assistance, vocational training, counseling, labor unions, etc. 

Developmental Disabilities (2%) - services to promote the independence of specific populations such as 

developmentally disabled, deaf or hearing impaired, blind or visually impaired. 



P a g e  | 8 

 

SVCN 2018 Nonprofit Landscape Report  

Geographic Disparities 
The geographic breakdown of nonprofits in the County helps us identify potential gaps and inequalities 

in service delivery for particular populations. For example, data shows that South County only has 95 

nonprofits with budgets greater than $100K, that is just 4% of the total count of nonprofits in the 

County.  

 

  

 

North County: Sunnyvale, Mountain View, Los Altos, Los Altos Hills 

West County: Campbell, Cupertino, Saratoga, Los Gatos, Monte Sereno 

Central County: Santa Clara, Milpitas 

South County: Morgan Hill, Gilroy 

 

 

For this report, in addition to South County, we also looked specifically at the cities of San Jose and Palo 

Alto because they represent the city with the largest share of organizations as well as the city with the 

wealthiest organizations, respectively. 

 

34% of all nonprofits in Santa Clara County are in San Jose 

• 12% are Foundations 

• 10% are in the Arts 

• 33% are health and human services organizations 

 

19% of all nonprofits in Santa Clara County are in Palo Alto which is the 2nd largest 

• 23% are Foundations, the majority with budgets over $1M 

• 23% are health and human services organizations 

• 7% are in the Arts 

 

South County has 
only 95 nonprofits 
with budgets 
greater than $100k 
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Resources vs. Subsector 
The distribution of the County’s total resources is heavily skewed by Stanford-related organizations – 

Stanford University, Stanford Health Care, Lucile Salter Packard Children’s Hospital at Stanford. 

Combined, these three organizations account for $25.5 Billion in total assets, which is 54% of the 

County’s $47 Billion total nonprofit income.  

 

 

 

 

 

 

 

 

 

 

 

Without Stanford organizations, it becomes clear that Foundations control the great majority of the 

County’s nonprofit resources. The Health and Human Service and Education subsectors are still the 

largest behind Foundations, even without Stanford organizations. When comparing resources (amount 

of money) to the organization count in each subsector, Foundations and Service Clubs/Science Research 

are the only two subsectors with a greater proportion of resources than number of organizations. 

 

 

 

  

 

 

  

 

90% in Education  

60% in Health and 

Human Services 

Foundation in the 

cities of Palo Alto 

and Mountain View 

represent 68% of 

the County’s total 

foundation 

resources.  
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San Jose  
Home to over one-third of the County’s nonprofit service providers, San Jose also boasts the largest 

share of health and human service organizations at 33% of the County’s total. It is worth noting that 

with the data available, we are only able to identify the headquarter location for these organizations, 

many of which have satellite offices in various parts of the County.  

 

 

 

 

 

 

 

 

 

 

 

 

We also looked at five critical zip codes in San Jose – 95111, 95122, 95116, 95112, and 95127. These 

areas have significantly higher need indicators for community support services.  These areas all contain 

more nonprofit resources relative to the city’s average amount of resources per zip code. The zip code 

95112 also has a very high concentration of nonprofit headquarters due to its geographic location in the 

downtown area and proximity to public transportation. 
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Palo Alto  
With the second largest share of nonprofit organizations in the County, Palo Alto is home to the largest 

segment of high wealth nonprofits and foundations. Palo Alto nonprofits have a much higher average 

income than the County average, with 16% of organizations having budgets over $10 million. 

  

 

 

 

 

 

 

 

 

 

 

The median income of Health and Human Services organizations in Palo Alto is 60% 

higher than in San Jose, and 84% higher than the County median. 
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South County  
Studying South County in more depth was of special interest to SVCN after we identified the significantly 

smaller share of $100K+ organizations compared to other regions in the County. With just 4% of the 

total nonprofit count, South County also has 8% fewer foundations than the county average, 6% more 

health and human services organizations, and twice the average of recreation-related organizations. 

 

 

 

 

 

 

 

 

 

 

 

The South County region has 14% more nonprofits than the County average in the 

smaller $100k to $500k range. 

 

 

 

 

 

 

 

 

 

 

Health and Human Services 32% 

Education 21% 

Foundations 13% 

Recreation 12% 

Environment 7% 
Service Clubs / Science 
Research 5% 

Religious 5% 

Arts 4% 

Others 1% 

$100k to $500k 68% 

$500k to $1M 14% 

$1M to $2.5M 6% 

$2.5M to $5M 4% 

$5M to $10M 3% 

$10M + 4% 
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Methodology 
The 2018 GuideStar report on nonprofits in Santa Clara County was created using the following 

methodology: 

Data was collected from Guidestar.org for all nonprofits with budget sizes over $100,000 in Santa Clara 

County. Main data points utilized include organization name, budget size (income), city, zip code, and 

NTEE code. The National Taxonomy of Exempt Entities (NTEE) system is used by the IRS and the National 

Center for Charitable Statistics to classify nonprofit organizations, it is worth noting that the NTEE codes 

are self-designated by each organization. The organizations were then separated into respective 

groupings by geographical location, organization type, and budget size. Each of these three groupings 

were then analyzed to reveal notable findings, which have been highlighted in this report. The areas of 

focus for the report were selected based on current trends in the nonprofit sector as well as county-

related areas of need (such as health and human services). 

The following NTEE codes were used to further analyze each Health and Human Service subsector 

category: 

• Healthcare/Clinics/Hospitals (E, F, G, H) 

• Housing (L, P70) 

• Human Services (I, M, P, R) 

• Emergency Assistance (K, P60, P85, M20, M23, M24) 

• Children and Youth (O, P30) 

• Developmental Disabilities (P82) 

• International Affairs and Immigrant Services (Q, P84) 

• Seniors (P75, P81, L22, R25) 

• Employment (J, Y24, Y30) 

 

SVCN also used focus groups, and individual and sector specific meetings to enhance the knowledge in 

this report. 

 

Comparison to 2010 Report 
The SVCN 2010 report looked at the larger nonprofit subsectors (Foundation, Health and Human Service, 

Education., Arts, Recreation, Religious, and Environment) in more detail than this report. This year, we 

looked specifically at the Health and Human Service subsector’s composition, geography, and wealth 

distribution. For the purpose of comparison, we identified a few key differences: 

There are nearly 14,000 nonprofits and foundations in Santa Clara County, of which about 2,100 have 

operating budgets over $100,000, compared to roughly 1,400 organizations in 2010. We have seen a 

large increase in organizations with operating budgets over $100K, with 53% more than there were in 

2010. By comparison, we also saw an increase from 2010 in nonprofits with budgets under $500K, and a 

slight decrease for those between $500K and $10M, with a very small increase for organizations with 

budgets over $10M.   
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Conclusion 
While local stakeholders know nonprofits as important and valued community institutions, we hope this 

report shows the strong social and economic presence of the nonprofit sector. This study also shows 

Santa Clara County nonprofits are not only service providers, they are community groups, funders, and 

change-makers.  

For Santa Clara County to make full use of nonprofits as a resource, our government, funding, and 

community leaders should engage nonprofits to devise and implement solutions and programs that 

better serve our communities. We hope this report shines a light on some disparities in the nonprofit 

sector and its unequally distributed resources –whether in financial resources or geographic location. 

The nonprofit perspective is critical to community sustainability and we must ensure that our collective 

voice is at the decision-making table.  
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