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From the President: 
	  

This is the year for MCIA, Inc., to “lift off” as an association. 
 
Last year we developed and published the Association’s first strategy in many years. After a 

little over nine months of following it, I can say we understand it a good deal better than we did at 
first and can see where it’s starting to lead. This INTSUM leads off with a brief, candid assessment of 
where we stand. Know thyself. 

 
I met with the DIRINT in November to discuss what topics for professional development he was 

interested in and how the Association might assist. He will address them in an upcoming letter to be 
published in a future issue but the unifying theme is that we’re moving into an uncertain era no 
longer defined by Iraq and Afghanistan, with a garrison budget and facing complex problems. In 
some ways it seems familiar to us old-timers; however, nowadays we have new capabilities and face 
a more restrictive, dangerous environment than in the eighties and nineties. Two defining qualities 
that will enable the Corps to excel in this era are flexibility and adaptability.  

 
We can individually assist Marines to personally increase these qualities personally by doing 

things such as sending books for students waiting to start at the Dam Neck Schoolhouse to Ray 
Leach and, collectively, by supporting professional development such as the speaker program that 
MCIA, Inc., has established with the Institute of World Politics in Washington, D.C. This program 
will expose members and intelligence Marines to leading thinkers in international affairs, national 
security, and intelligence. Members attend for free and videos will be available on the social website 
for those who can't.  Thanks too to those members who've contributed to the book drive so far and 
"keep ‘em coming." 
 

Lastly, I'd like to welcome Jon Moran (CWO5 Ret.) on board as our MCIA, Inc., Liaison 
Officer at Camp Pendleton. His energy and wealth of experience will be a great asset for the 
Association and Marines on the West Coast.  

 
Colonel Kathleen Harrison, USMC (Ret.), until recently our Secretary, has volunteered to lead 

the History and Heritage Program.  I'm highly encouraged by someone with her background and 
familiarity with the Guenther Project taking charge of this pillar of the strategy. 
 

Semper Vigilans! 

 
Fritz J. Barth 
Col USMCR (Ret.) 

Marine Corps Intelligence Association, Inc. 
P.O. Box 1028 

Quantico, Virginia 22134-1028 
 

March 2014 

♦  Founded: 5 June 1993 ♦  Incorporated: 10 November 1993 ♦  www.mcia-inc.org ♦  
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From the Editor: 
 

Emerging from Long Years of Conflict 
 
     First of all, I'd like to thank the many contributors to this particular issue; after putting out the call 
for writers, the response has been gratifying.  Those who have articles in this issue will be the first 
given one-year membership extensions/new memberships for those otherwise eligible.  We received 
so much worthwhile material we made this INTSUM a double issue, which now puts us ahead of our 
publishing schedule.  I anticipate we'll be getting the Autumn 2014 INTSUM issue out by mid-
summer.  There are some wonderful Letters to the Editor here and it's our hope to get more of these 
from the readership for future issues. 
 
      While there's an eclectic mix of articles in this INTSUM, taking center stage are those analyzing 
the recent Humanitarian Assistance/Disaster Relief operation in the Philippines, written by Marine 
participants.  As we withdraw more forces from Afghanistan and wind down from a dozen years of 
continuous war, it's certainly appropriate that we focus on some of these other types of operations 
and the intelligence support needed to successfully execute them.   
 
      Intelligence training and education seems to be covered in every INTSUM since Dave Murray 
published his lead article on the subject within these pages a year ago.  This issue is no exception and 
should garner some attention by those involved in Analytical Tradecraft Groups in the operating 
forces, as well as those interested in the 4207 course at Dam Neck. We are also happy to continue our 
serialized intelligence historical prospective/decision-forcing case studies supporting intelligence 
education with one written by an active duty member.  We hope to see more of these in the future, 
given the emphasis both Marine Corps University and Marine Corps Intelligence Schools have 
placed on this adult learning technique.   
 
     This issue features two articles by some of our long-time stalwart members in MCIA, Inc.  
MGySgt M.D. Beale, Jr., recounts humorous as well as thought-provoking stories of his time in the 
Marine Reserves back in Cold War days.  Cpl James Kanavy writes a moving tribute to a former 
leader and forever mentor beginning with his deployment to Viet Nam.   
 
     The Fall MCIA, Inc., elections are coming up; please consider volunteering as a candidate or 
nominating a person whom you think would be willing to help.  Additionally, we still need 
volunteers to serve as regional MCIA, Inc., liaisons.  Lastly, our Secretary, Kathleen Harrison, has 
taken on the job as the History and Heritage Chair for the Association to continue our help in 
compiling and writing a definitive history of Marine Corps intelligence (a.k.a. "the Guenther 
Project), but must immediately vacate her officer post to execute it.  
 
     Lastly, it is with great sadness we sound Taps to the MCIA, Inc., Intelligence Civilian of the Year 
for 2002, Captain Timothy S. Reed, USMC (Ret.).  Many of us personally benefitted from his spirit 
of selfless service, both when he was in uniform and as a Marine civilian.  He will be sorely missed. 
 
     If you like or don't like what you see within these pages, please let us know with a letter to the 
Editor.  We can only hope there's enough here that you'll pass on your electronic/PDF and/or 
hardcopy issue around to friends, colleagues, and perhaps a prospective author or two!  
 

-- EMW 



Letters to the Editor 
 

	  	  	  	  	  I	  just	  finished	  reading	  the	  conclusion	  to	  “Monty	  
Takes	  a	  Chance”	  in	  the	  Winter	  2014	  INTSUM;	  it	  
was	  a	  good	  read	  and	  I	  understand	  the	  
intent	  of	  the	  “lesson”	  but	  I	  wanted	  to	  go	  on	  a	  bit	  of	  
a	  sidewinder	  and	  point	  out	  that,	  although	  much	  
has	  been	  written	  about	  the	  II	  SS	  Panzer	  Corps	  
affecting	  the	  outcome	  of	  the	  battle	  in	  Holland,	  
there	  are	  some	  who	  contend	  that	  this	  is	  an	  
inaccurate	  analysis	  for	  the	  overall	  failure	  of	  the	  
operation.	  
	  
	  	  	  	  	  MajGen	  Michael	  Reynolds	  (Ret)	  of	  the	  British	  
Royal	  Army	  has	  written	  excellent	  works	  on	  the	  I	  
and	  II	  Waffen	  SS	  Panzer	  Corps	  in	  his	  
retirement.	  	  He	  cites	  many	  references	  and	  uses	  a	  
lot	  of	  unit	  diaries	  and	  after	  action	  reports	  (from	  
both	  sides)	  to	  paint	  an	  objective	  battlefield	  image	  
away	  from	  the	  oftentimes	  embellishment	  of	  “first	  
hand”	  accounts.	  	  His	  book,	  Sons	  Of	  The	  Reich;	  The	  
second	  SS	  Panzer	  Corps	  in	  Normandy,	  Arnhem,	  
Ardennes,	  Eastern	  Front,	  provides	  an	  excellent	  
insight	  into	  the	  Market	  Garden	  operation,	  
primarily	  from	  the	  German	  perspective.	  
 
	  	  	  	  	  In	  Sons	  Of	  The	  Reich,	  Reynolds	  prefaces	  the	  
Operation	  Market	  Garden	  chapters	  with	  the	  
following	  opening	  paragraph:	  
	  

	  	  	  	  	  There	  is	  a	  widespread	  belief	  that	  the	  main	  reason	  
for	  the	  failure	  of	  Operation	  Market	  Garden	  was	  the	  
unexpected	  intervention	  of	  two	  Waffen-‐SS	  Panzer	  
divisions.	  	  Comments	  such	  as,	  "the	  presence	  of	  a	  
Panzer	  Corps	  in	  the	  area	  of	  Arnhem"	  and	  "the	  
presence	  of	  such	  a	  strong	  German	  armored	  force	  in	  
the	  Arnhem	  area"	  are	  in	  fact	  totally	  misleading.	  	  As	  
is	  a	  map	  in	  a	  famous	  book	  on	  the	  Operation,	  which	  
shows	  Bittrich’s	  II	  SS	  Panzer	  Corps	  being	  moved	  
over	  200km,	  from	  west	  of	  Coblenz	  in	  Germany	  to	  
the	  Arnhem	  area,	  during	  the	  period	  5/6	  September.	  

	  
	  	  	  	  	  In	  August	  and	  September	  of	  1944	  the	  German	  
Army	  in	  France	  was	  retreating,	  some	  would	  say	  
running	  away,	  as	  fast	  as	  it	  could.	  	  Many	  German	  
combat	  crews	  abandoned	  and	  destroyed	  their	  
tanks	  and	  heavy	  weapons	  in	  order	  to	  get	  across	  
the	  Somme River	  before	  being	  rolled	  up	  by	  the	  
advancing	  allied	  armies.	  	  	  The	  Germans	  lost	  an	  
enormous	  amount	  of	  combat	  material	  and,	  
arguably,	  Allied	  Commanders	  could	  not	  be	  faulted	  
for	  their	  not	  so	  unreasonable	  belief	  that	  the	  
German	  Army	  in	  the	  Belgium	  sector	  was	  routed	  
and	  incapable	  of	  replacing	  the	  men	  and	  material	  

so quickly,	  if	  at	  all.	  	  	  At	  the	  time	  of	  the	  airborne	  
landings	  in	  September,	  the	  II	  SS	  Panzer	  Corps	  was	  
vastly	  understrength;	  both	  divisions	  had	  most	  of	  
their	  combat	  formations	  destroyed	  in	  Normandy	  
and	  neither	  had	  the	  combat	  capability	  that	  they	  
possessed	  prior	  to	  the	  invasion.	  
	  
	  	  	  	  	  Arguably,	  I	  would	  submit	  that	  the	  greater	  
intelligence	  failure	  of	  Operation	  Market	  Garden	  
was	  not	  the	  lack	  of	  horse-‐power	  on	  the	  part	  of	  
Maj	  Urquart	  to	  report	  on,	  or	  disseminate,	  the	  
presence	  9th	  and	  10th	  SS	  Panzer	  Divisions,	  or	  the	  
operational	  mistake	  of	  not	  taking	  their	  existence	  
seriously,	  but	  underestimating	  German	  
organizational	  capabilities	  and	  not	  accounting	  for	  
the	  “non-‐Normandy”	  formations	  that	  should	  have	  
already	  been	  known	  to	  exist	  in	  the	  area.	  
	  
	  	  	  	  	  According	  to	  Reynolds,	  the	  North	  Eastern	  part	  
of	  France	  and	  greater	  Belgium	  were	  the	  training	  
areas	  of	  the	  German	  Parachute	  and	  Luftwaffe	  
Ground	  Corps,	  the	  Waffen-‐SS,	  and	  some	  Army	  
units;	  reportedly,	  there	  were	  also	  scores	  of	  supply	  
depots	  throughout	  the	  region.	  	  	  At	  this	  stage	  in	  
the	  war,	  virtually	  all	  naval	  and	  most	  air	  force	  
personnel	  were	  being	  conscripted	  into	  ground	  
formations	  and	  a	  good	  portion	  of	  their	  training	  
was	  carried	  out	  in	  Belgium.	  	  I	  don’t	  know	  if	  these	  
forces	  were	  factored	  into	  the	  operational	  
planning,	  but	  -‐-‐	  according	  to	  Reynolds	  -‐-‐	  there	  
were	  six	  Regiments	  (30,000	  men)	  of	  the	  
Parachute	  Corps	  and	  10,000	  men	  of	  the	  Luftwaffe	  
ground	  corps	  in	  various	  stages	  of	  training	  in	  the	  
area.	  	  	  The	  Luftwaffe	  training	  commands,	  coupled	  
with	  various	  Army	  and	  Waffen-‐SS	  training	  units,	  
added	  over	  50,000	  troops	  to	  the	  German	  defense.	  	  	  	  
Although	  the	  majority	  of	  these	  troops	  were	  
untested	  in	  combat,	  they	  were	  nevertheless	  a	  
substantial	  force	  to	  contend	  with	  and	  it	  would	  be	  
interesting	  to	  know	  if	  these	  formations	  were	  
factored	  into	  any	  operational	  planning.	  
	  
	  	  	  	  	  There	  are	  many	  reasons	  for	  the	  overall	  
strategic	  failure	  of	  Operation	  Market	  Garden;	  
however,	  the	  ability	  of	  the	  German	  Army	  to	  put	  
together	  a	  scratch	  force	  of	  various	  units	  with	  
limited	  training	  and	  little	  to	  no	  combat	  
experience	  and	  quickly	  organize,	  equip,	  and	  
tactically	  employ	  them	  to	  disrupt,	  and	  delay	  the	  
XXX	  Corps	  advance	  arguably	  contributed	  more	  to	  
the	  operation	  being	  a	  bridge	  too	  far	  than	  with	  the	  
"surprise"	  of	  the	  II	  SS	  Panzer	  Corps	  showing	  up	  in	  
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Arnhem.	  	  These	  units	  blunted	  the	  attack	  and	  gave	  
the	  depleted	  II	  SS-‐Panzer	  Corps	  the	  time	  to	  mount	  
an	  effective	  defense	  in	  and	  around	  Arnhem.	  
	  
At	  the	  end	  of	  the	  campaign,	  Montgomery	  claimed	  
the	  operation	  was	  90%	  successful	  because	  90%	  of	  
the	  objectives	  had	  been	  taken.	  	  To	  this	  statement,	  
however,	  Prince	  Bernhard	  of	  the	  Netherlands	  is	  
said	  to	  have	  replied:	  “My	  country	  can	  never	  again	  
afford	  the	  luxury	  of	  a	  Montgomery	  success.”	  
	  
GySgt	  Rob	  Wilkinson,	  USMC	  (Ret.)	  
	  
     Thanks for such a well-written and reasoned e-
mail; it reflects a great deal of considered thought.   
 
     Am very familiar with Reynolds' books on the SS 
and completely agree with your take.  His 
assessments have also been echoed by other authors 
on MARKET-GARDEN, notably Robert Kershaw's It 
Never Snows in September and Geoffrey Powell's The 
Devil's Birthday.  So scholastically there appears to 
be little doubt regarding an Allied underestimation of  
German resiliency.  Even those ad hoc collections of 
units you mention fought extremely cohesively and 
well -- given their circumstances -- particularly in 
Korps Feldt and Division von Tettau, both non-SS 
formations.  Their celerity in reacting to the  
landings proved equal to the II SS Panzer Corps in 
contributing to the undoing of the plan around 
Arnhem and Nijmegen.   
 
     While there is understandably a great deal of 
attention and drama surrounding the plight of the 1st 
Airborne at Arnhem, there were too many other 
"decisive points" in the operation where it very 
nearly failed.  The delay in capturing the Nijmegen 
bridge by the 82nd Airborne Division is perhaps the 
most salient in this regard and has often been 
commented on by historians.  Others will mention the 
issue of bridge demolition.  But there were also a 
number of other very "near run things" that would 
have unraveled the plan.  59th Division might have 
slipped by the 101st at the Best canal crossings and 
gotten to Eindhoven in strength before Group Hot of 
1st Guard Armoured Division arrived.  It very nearly 
happened in the preliminaries to the Battle of Best. 
 
Both battles of Panzer Brigade 107 near the Son 
bridge and at the Battle of Veghel might -- had it not 
been for some good fortune for the Allied side --
induced even more delay in traffic on Route Club to 
the north than they did.   

     When originally written in 1998, this case was 
taught as part of a couplet in teaching intelligence 
support to planning in the 17-week MAGTF 
Intelligence Office Course (MIOC), using a very 
different lesson plan.  The other case in the couplet 
was OPERATION CHROMITE, the Inchon 
landing.  Both Monty and MacArthur were seizing a 
fleeting opportunity on a very short planning 
horizon; one operation failed and the other 
succeeded.  Both contained relatively high degrees of 
risk.  It's instructive to compare them side-by-side. 
The overall objective of using the two cases was to 
contrast where fog, friction, and chance risks were 
accepted and how they were mitigated.   
 
     For CHROMITE, most of the risk was assumed 
concerning environmental considerations and not 
regarding the enemy course of action against 
it.  Environmental difficulties do not possess an 
independent will and can therefore be calculated and 
more easily mitigated, particularly regarding terrain 
challenges.  MacArthur was also prepared for the 
possibility that the landing would fail.  The  
issue with MARKET-GARDEN was that it had very 
little tolerance for fog, friction, and chance in both 
the environment in general (particularly weather for 
air operations/reinforcement) and for the enemy in 
particular (which you well describe).  This problem 
was compounded by an extreme mutual dependency 
of essential tasks; if any one element did not fully 
accomplish its mission, this caused the entire 
operation to fail in achieving the overall objective of 
getting Allied forces across the Rhine.  As 
characterized in Marine Corps Doctrinal Publication 
5 Planning (MCDP 5) terms, OPERATION 
MARKET-GARDEN was a too "tightly coupled" plan. 
                                   -- EMW 
 
	  	  	  	  	  Eric,	  well	  done	  on	  your	  recent	  articles	  in	  the	  
INTSUM!!	  	  Your	  question	  in	  the	  article	  even	  	  
managed	  to	  pierce	  my	  post-‐retirement	  daze	  (Is	  the	  
tactical	  knowledge	  an	  intelligence	  professional	  	  
needs	  to	  advise	  the	  captain	  the	  same	  as	  for	  the	  
lieutenant	  general?).	  	  As	  you	  well	  know,	  the	  answer	  
is	  a	  resounding	  “no.”	  	  With	  that	  in	  mind,	  here	  are	  a	  	  
few	  of	  the	  random	  thoughts	  your	  article	  generated	  	  
for	  consideration:	  	  
	  	  
	  	  	  	  	  You	  raise	  some	  great	  points	  regarding	  the	  role	  	  
and	  need	  for	  0205s.	  	  Marine	  commanders	  really	  do	  
need	  master	  analysts,	  but	  there	  is	  also	  a	  critical	  
shortage	  of	  area	  experts/FAOs.	  	  	  A	  major	  detractor	  	  
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to	  intelligence	  in	  the	  first	  Gulf	  War	  were	  intelligence	  
personnel	  who	  briefed	  that	  Arab	  armies	  fought	  like	  	  
US	  armies.	  	  I	  MEF	  was	  fortunate	  to	  have	  a	  superb	  	  
FAO	  to	  combat	  this	  false	  information,	  but	  it	  	  
damaged	  the	  intelligence	  support	  to	  air	  this	  dirty	  
laundry	  during	  operational	  planning.	  	  As	  Marine	  	  
Corps	  intelligence	  moves	  forward,	  someone	  will	  	  
need	  to	  nurture	  this	  capability,	  or	  the	  military	  	  
culture	  will	  once	  again	  cut	  this	  expensive	  and	  hard	  	  
to	  justify	  FAO	  capability.	  	  	  An	  0205	  who	  masters	  	  
both	  analysis	  and	  an	  area	  expertise	  will	  be	  a	  true	  
national	  asset.	  
	  	  
	  	  	  	  	  Your	  comments	  on	  promotions	  versus	  “B”	  billets	  
were	  also	  on	  target.	  	  I	  was	  personally	  passed	  over	  
with	  the	  official	  reason	  being	  the	  lack	  of	  career	  
broadening	  “B”	  billets.	  	  The	  key	  here	  is	  for	  DIRINT	  	  
to	  ensure	  a	  strong	  intelligence	  personality	  sits	  on	  	  
the	  promotion	  board	  to	  brief	  the	  other	  officers	  	  
about	  the	  value	  of	  intelligence	  “B”	  billets	  like	  naval	  
attaché’s	  in	  threat	  countries	  and	  national	  	  
intelligence	  agencies	  in	  lieu	  of	  recruiting	  duty.	  	  	  As	  
much	  as	  it	  pains	  me,	  I	  would	  also	  suggest	  that	  field	  
grade	  intelligence	  officers	  pursue	  a	  HQMC	  tour.	  	  I	  	  
was	  constantly	  hit	  by	  my	  lack	  of	  knowledge	  about	  	  
the	  inner	  workings	  of	  HQMC,	  such	  as	  the	  3-‐star	  
meetings,	  the	  inner	  workings	  of	  the	  manpower	  
department,	  and	  MOS	  policies	  and	  politics.	  	  The	  	  
main	  reason	  DIRINT	  brought	  non-‐intelligence	  	  
officers	  into	  the	  intelligence	  restructure	  group	  was	  	  
to	  leverage	  their	  knowledge	  of	  the	  internal	  	  
workings	  of	  HQMC	  and	  the	  manpower	  department.	  	  
	  	  
	  	  	  	  	  My	  final	  point	  is	  your	  excellent	  comment	  on	  a	  
“Community	  of	  Practice.”	  	  It	  is	  critical	  that	  we	  
maintain	  our	  tactical	  edge	  and	  expertise	  from	  the	  
last	  ten	  years	  of	  combat.	  	  That	  said,	  we	  must	  
absolutely	  find	  a	  way	  to	  include	  the	  G/S-‐3,	  
MARSOC,	  and	  flag	  officers.	  	  I	  was	  blind-‐sided	  by	  
the	  resistance	  of	  senior	  officers	  in	  the	  first	  Gulf	  
War	  to	  employ	  tactical	  intelligence	  assets.	  	  
Although	  we	  had	  often	  practiced	  in	  training	  
exercises,	  once	  real	  bullets	  were	  involved,	  many	  
senior	  officers	  reverted	  back	  to	  their	  experiences	  
in	  Vietnam	  with	  recon	  units	  getting	  lost	  or	  
discovered	  and	  trapped.	  	  Many	  commanders	  were	  
content	  to	  rely	  on	  national	  capabilities	  and	  then	  
complain	  when	  those	  national	  assets	  did	  not	  
provide	  the	  tactical	  detail	  they	  required	  for	  
operations.	  	  The	  case	  study	  method	  and	  the	  MEU	  	  	  	  	  

program	  are	  excellent	  training	  methods	  to	  stress	  
intelligence	  collection,	  area	  expertise,	  and	  tactics	  
when	  it	  involves	  a	  sufficient	  level	  of	  detail.	  	  	  Many	  
officers	  have	  no	  idea	  what	  it	  takes	  to	  build	  our	  
intelligence	  products,	  and	  they	  are	  often	  perplexed	  
when	  different	  analysts	  have	  different	  opinions.	  	  	  	  
We	  are	  very	  fortunate	  that	  the	  last	  ten	  years	  has	  
built	  an	  improved	  G-‐2/G-‐3	  relationship,	  but	  this	  	  
will	  atrophy	  quickly	  in	  peacetime	  if	  it	  is	  not	  a	  	  
major	  focus	  of	  your	  community	  of	  practice.	  	  	  We	  
must	  also	  ensure	  our	  MARSOC	  brothers	  remain	  an	  
integrated	  part	  of	  this	  training.	  	  	  
	  
Keep	  up	  the	  good	  work	  &	  Semper	  Fi,	  	  
Bruce	  
Colonel	  Bruce	  Brunn,	  USMC	  (Ret.)	  

Got a reaction to what you read in the 
INTSUM?  Write a letter to the editor and see it 
in print!  E-mail your letters to the editor at 
INTSUM@mcia-inc.org. 
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Progress Review 
MCIA Inc. 2013 Strategy 

 
This report provides members a brief review of the Association's progress in implementing its 
strategy as of 2014. It is necessarily largely subjective due to the general lack of specific metrics; 
however, this will be remedied in the future. 
 
Key areas 
 
- Professional Development: Moderate progress highlighted by the upgraded INTSUM, support to the Fall 
2013 Operational Advisory Group (OAG) and the initiation of a speaker program in partnership with the 
Institute of World Politics (IWP).  The INTSUM Editorial Review Board of some previous Ennis Literary Award 
members is just starting to form, intended to assist in INTSUM production and advise prospective authors. 
 
- Transition Support: Very limited progress consisting of increased traffic and posting on the social website 
and general discussions on the way ahead.  
 
- History/Heritage:  Very limited progress consisting of initial outreach to the Marine Corps Heritage 
Foundation, Marine Corps History Division and partnership discussion with MCCIA.  We now have a new Chair 
for this effort to reinvigorate MCIA, Inc., participation. 
 
Goals 
 
- Membership: Revitalized recruiting effort jointed 25 new members, totaling 174 active members.  We have 
decided on a goal of recruiting >50% of active duty, reserve, retired, transitioned intelligence Marines, and 
civilian Marines who are currently serving or did serve in this capacity, which we believe numbers about 7,000 
but will refine as we obtain official data.  Our new total of 174 is 4.97% of 3,501, just over half of the eligible 
potential member population.  Recruited 2 key LNOs and established unit POCs. 
 
- Participation by Serving Marines: The DIRINT designated MCIA, Inc., as the professional association of 
intelligence Marines and provided key support to calling for increased involvement and contribution by 
currently serving Marines. This INTSUM may be the initial indicator of that trend. 
 
- Stable Funding: Recruited 2 new corporate (one has already renewed) and 1 academic sponsor. Most 
importantly, we have a new Director of Corporate Affairs who has updated the sponsorship program more 
equivalent to that of similar associations. In 2013 the Association's income was higher and expenses lower 
than anticipated, so funding has been stable; however, it is not yet at the level to support upgraded programs.  
Critically, we now have a concrete idea of funding requirements for new communication, member support, and 
endowment efforts, which will be essential for obtaining substantial corporate funding. 
 
- MCIEF: Completed its mission of selecting and awarding a scholarship to a new recipient in 2013. There is 
increased visibility for the program and we have identified a way forward for self-sufficiency and/or increased 
scholarship amounts.  Executed a quick-response book drive for NMITC. 
 
Summary: In 2013, the Association made initial steps in executing the strategy and, most 
importantly, understanding how to execute it in reality as opposed to theory.  Feedback to date 
indicates that these are the proper goals for the Association, ambitious for a fully volunteer-manned 
organization. With the exception of professional development, progress has been limited and is not 
sustainable without additional effort and assistance. 
 
Bottom Line: We've made some progress but are not where we need to be. We need help from 
you, especially with each major mission area above. If you have a desire to assist, contact me or the 
leadership team and we will let you know exactly how to help. 
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Intelligence Support to Operation DAMAYAN   
Colonel Sean McBride, USMC 

     On Sunday afternoon, 3 November 2013, III 
Marine Expeditionary Force G-2 Meteorology and 
Oceanographic (METOC) Marines began tracking 
and reporting on a ‘tropical disturbance’ forming 
in the Pacific Ocean southeast of Guam. Later that 
evening, the tropical disturbance had strengthened 
and formed to the point that the Joint Typhoon 
Warning Center designated it as ‘Tropical 
Depression 31W,’ marking it as the 31st 
significant storm of the 2013 Western Pacific 
typhoon season. Two days later, TD 31W 
intensified to typhoon strength and began tracking 
directly towards the central Philippines. By 
Wednesday, 6 November, Super Typhoon Haiyan 
had winds gusting up to 190 mph and had the 
attention of the U. S. Agency for International 
Development/Office of Foreign Disaster 
Assistance (USAID/OFDA), which began issuing 
Storm Alerts in preparation for a humanitarian  

assistance/disaster relief (HA/DR) operation. 
Super Typhoon Haiyan, which, based on wind 
speed alone, was reportedly the strongest 
tropical cyclone ever observed, made the first of 
its six landfalls in Eastern Samar, Republic of 
the Philippines on 8 November 2013. As it 
passed over the Visayan Islands, it cut a 30 
mile-wide swath, affecting 16 million people, 
leaving over 6,000 dead and over 26,000 
injured. Initial eyewitness reports indicated that 
the devastation left by the storm was similar to 
the damage created by the 2004 Indian Ocean 
tsunami.  
 
     In addition to the III MEF G-2 METOC 
storm tracking, intelligence support to the III 
MEF humanitarian assistance/disaster relief 
operation (Operation DAMAYAN) began days 
before the storm made landfall when the 3d  



 

MEB G-2, as part of the III MEF Alert 
Contingency MAGTF, began Intelligence 
Preparation of the Operating Environment in 
anticipation of a very destructive storm. 3d 
MEB’s efforts fed the combined MEF/MEB 
planning effort as the Crisis Action Team was 
stood up on 8 November to prepare rapid 
response HA/DR options for possible deployment 
to the Philippines. 
 
     Beginning on 10 November 2013 -- the 238th 
birthday of the Marine Corps -- the 3d MEB 
Forward Command Element, reinforced with first 
echelon Alert Contingency MAGTF forces from 
across the MEF, deployed from Okinawa to the 
Philippines to conduct humanitarian assistance 
assessments in support of the Government of 
Philippines and USAID/OFDA. Less than 24 
hours later, delivery of HA/DR supplies began 
flowing into the city of Tacloban, which was 
established as the main hub of operations for 
support to the most affected population  

intelligence capability within hours of the 
Government of the Philippines’ request for U.S. 
assistance and followed on with the remainder 
of the MEB G-2 staff, as well as augmentation 
from 3d Intelligence Battalion, 48 hours later. 
The MEB G-2’s ability to respond in such a 
rapid fashion would not have been possible had 
the MEB not been forward-based within a two-
hour flight from the affected areas. 
Additionally, the rapid response was due in no 
small part to the MEB’s challenging Training 
& Exercise Employment Plan, which included 
several HA/DR exercises over the previous 18 
months. The MEB’s habitual relationship with 
the Philippine Military, and familiarity with the 
operating environment due to their regular 
participation in Exercises BALIKATAN and 
PHIBLEX, enabled them to begin their 
intelligence operations with a running start.  
The MEB’s regular presence in the western 
Pacific paid off again towards the end of the 
operation, when they conducted a battlespace 
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"Ultimately, intelligence support to JTF 505 was distributed over 14 time zones 
with multiple nodes ashore and afloat." 

throughout Leyte and Samar Provinces. On 16 
November, the Commander, U.S. Pacific 
Command, designated III MEF as JTF-505, and 
the III MEF Advance Party established the JTF 
Joint Operations Center at Camp Aguinaldo.  
 
     Over the next 15 days, JTF-505 delivered 
over 1,900 tons of relief supplies and evacuated 
almost 20,000 personnel. On 25 November, the 
JTF completed the final USAID/OFDA task and 
had set the conditions to hand over relief 
operations to host nation, coalition forces, and 
the international relief community. By 4 
December, Operation DAMAYAN was complete 
and all III MEF and joint forces had redeployed 
to home stations.    
 

Intelligence Operations 
 
The intelligence effort in support of Operation 
DAMAYAN was both responsive and highly 
distributed with multiple nodes ashore and afloat.  
3d MEB rapidly deployed an initial all-source 

handover with the Australian military in 
Ormac. The MEB had recently trained with the 
Australian unit during exercise TALISMAN 
SABER, making the coordination of 
intelligence support again near-seamless as a 
result of this pre-existing relationship. 
 
	  	  	  	  	  Ultimately, intelligence support to JTF-505 
was distributed over 14 time zones with 
multiple nodes ashore and afloat.  The JTF-505 
J2 deployed with a very small staff forward 
with the bulk of intelligence	  support conducted 
via reachback to the J2 Main at the III MEF 
Command Post on Camp Courtney and Joint 
Intelligence Support Element (JISE) established 
at 3d Intelligence Battalion on Camp Hansen in 
Okinawa.  Both the J2 Forward and Main were 
closely linked to JSOTF-P (Zamboanga), the 
PACOM Joint Intelligence-Operations Center 
and Marine Forces Pacific G-2 (Oahu), as well 
as the Marine Corps Intelligence Activity 
(Quantico).  All of these supporting elements 
adjusted their schedules around the JTF battle  



rhythms to provide 24/7 support the JTF 
Commander’s Intelligence Requirements. 
 

Collections 
 
     Collection management coordination via 
email and Video Teleconference was conducted 
at the SCI level via JWICS from the J2 Main on 
Okinawa.  JIOC-P chaired the Joint Collection 
Management Board (JCMB) for Operation 
DAMAYAN for the first 10 days of the 
operation, until the formal establishment of JTF-
505. From that point on, the JTF-505 Collections 
Manager led the daily JCMB.  Initial tasking of 
airborne collection was coordinated between 
JSOTF-P and 3d MEB (later to become the Joint 
Force Land Component Command or JFLCC).  
Tasking of all ISR was quickly coordinated 
through the JCMB; however, dynamic re-tasking 
for priority requirements was filtered through 
both operations and intelligence chains to ensure 
airspace deconfliction and priority asset 
utilization. 

     Multiple sensors were employed during the 
operation. Airborne sensors were particularly 
critical during the first week, due to the 
impassable roads and the lack of international 
relief workers within the operating area.  
Airborne sensors provided situational awareness 
of road trafficability, port and airfield 
conditions, potential helicopter and beach 
landing zones, and locations of ground-to-air 
signals from those needing assistance. 
Additionally, pre- and post-typhoon commercial 
imagery was used to produce city overviews and 
to support planning.  
 
     The JSOTF-P PC-12 was the lone airborne 
asset for the first two days of the operation.  The 
JSOTF-P J-2 quickly developed a collection 
plan on the morning of 10 November and the 
PC-12 was launched hours later.  Once 
established ashore late on 10 November, 3d 
MEB began coordinating with JSOTF-P to 
focus collection requirements.   During the first 
two days, the PC-12 surveyed and identified the 
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conditions of 24 airports, lines of communication 
in the vicinity of those airports, and general 
conditions on Leyte and Samar.  Exploitation of 
the imagery of the devastated areas provided 
critical reporting, enabling JTF-505 and 
USAID/OFDA to focus relief efforts and direct 
first response relief flights to high-priority 
disaster stricken areas.  The PC-12 flew up to 
three sorties daily, totaling six hours of on-station 
time per day, collecting both full-motion video 
and still frame imagery.  Imagery products were 
disseminated via JSOTF-P’s NIPR Intelink-U 
site, the Asia Pacific Area Network (APAN), and 
through direct NIPR e-mail distribution.  These 
included Near-Real-Time (NRT) inflight e-mail 
text reports of significant activity. As additional 
airborne assets arrived into theater, JSOTF-P J2 
Collections provided initial deconfliction, asset 
tasking assistance, and mutual cross cueing 
efforts between JSOTF-P and CTF-72.   
 
     CTF-72 deployed a P-3 Orion detachment 
from Kadena to Clark Airbase, maintaining two 
(later increased to three) aircraft forward 
deployed for the duration of the operation. One 
10-hour P-3 sortie was flown daily, collecting 
both full-motion video and still frame imagery.  
Dissemination was via SIPR E-mail and APAN.  
NRT in-flight e-mail text reports of significant 
activity were also given directly to the JFLCC J-2 
via SIPR E-mail.  CTF-72 provided a liaison 
officer to the JFLCC on 11 Nov 13, greatly 
facilitating the incorporation of collection 
requirements into the P-3 collection deck and was 
instrumental in orchestrating a rapid shift from 
classified to unclassified reporting and products.  
Additionally, CTF-72 allowed JTF “riders” 
aboard the first P-3 sortie on 11 November. These 
riders included an Intelligence Officer, a Combat 
Engineer, and a Civil Affairs Officer. This 
initiative allowed key JTF staff officers to rapidly 
gain situational awareness of the most devastated 
areas. Later sorties included MV-22 pilot “riders” 
to provide an opportunity for further area 
familiarization.   
 
     The RQ-4 Global Hawk supported the 
operation with flights from Guam but weather 
impacts limited overall utility of the collection.   

     Debriefings of MV-22 and SH-60 pilots 
from MAG-36 and CTF-70 resulted in the 
dissemination of several hundred Mission 
Reports (MISREPs).  These MISREPs provided 
additional information regarding conditions on 
the ground, as well as accurate reporting of the 
amount of relief supplies distributed.  Crews 
aboard the SH-60s and MV-22s used smart 
phones to geo-tag photos subsequently 
imported into the Google Earth “Common 
Operational Picture.” The JFLCC created a 
daily geospatial intelligence product derived 
from MISREP data depicting the extent, 
frequency, and amount of relief supplies 
delivered by JTF-505.  This product was given 
to the JTF Commander and the Charge d’ 
Affairs at the U.S. Embassy in Manila on a 
daily basis, and was approved for public release 
via Embassy social media sites in order to 
convey the extent of the U.S. relief efforts.  
This initiative demonstrated a non-traditional 
use of geospatial intelligence to support public 
affairs and strategic communications.  
 
     The JTF-505 CI/HUMINT team consisted of 
14 U.S. Service members: III MEF CIHO, III 
MEF Reports Officer, JFLCC CIHO, 6 
CI/HUMINT specialists, a 31st MEU 
CI/HUMINT sub-team, a JSOTF-P Collector, 
and 2 Air Force OSI agents.  Immediately upon 
arriving in country, JFLCC CI/HUMINT 
personnel began conducting debriefings and 
interviews of military personnel and internally 
displaced persons, complementing and 
confirming aerial reconnaissance and open 
source reporting. Throughout the operation, 
continuous coordination was executed with the 
PACOM J2X and the USEMB-Manila Country 
Team.  Counterintelligence collections focused 
on potential threats, security, atmospherics, key 
leaders, effects, and assessments.  The JTF-505 
J2X team produced 113 force protection 
information reports and over 50 intelligence 
information reports, with most being used in 
JTF-505 Commander briefings, PACOM JIOC 
products, and USAID assessments.  The reach-
back support from the III MEF G2X on 
Okinawa greatly assisted in converting FOUO 
force protection information reports to  
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unclassified reports for sharing with allied 
partners and nongovernmental organizations via 
APAN. 
 
     Open-source reporting was the primary 
information driving the development and 
refinement of a “HA/DR intelligence preparation 
of the battlespace.”  Media provided timely optics 
of the affected areas but had to be verified with 
HUMINT, which often found the media reporting 
not entirely accurate.  Governmental 
organizations and relief agencies provided 
reliable data and invaluable insights necessary for 
the J2 to build the overall picture of the operating 
environment.   
 

Analysis & Production: 
 
     The JTF J2 Fwd was comprised of only six 
members: the J2, J2 Operations Officer/J-2X, J2 
Chief, two intelligence analysts, and one USAF  
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METOC analyst.  Due to the small footprint, 
the J2 Forward relied heavily on the JTF J2 
Main on Okinawa for the bulk of the 
intelligence capability, including collection 
management, information management, 
METOC, targeting/effects, intelligence systems 
support, and analysis.  The III MEF Intelligence 
Center at Camp Courtney developed daily 
Commander’s Update Briefing slides and 
intelligence summaries. More in-depth and 
labor-intensive products were produced by the 
JTF-505 JISE at 3d Intelligence Battalion.  
 
     The JFLCC (3d MEB) J2 deployed with a 
small but capable analytic, J2X, collections, 
imagery and topographic team and was 
augmented by additional CI/HUMINT 
personnel. The JFLCC J2 produced daily 
Commander’s Update Briefing slides and 
intelligence summaries, a daily roll-up of relief 
supply distribution, force protection 
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information reports, and ad hoc geospatial 
products.    
 
     The JTF J2 created an Effects Cell by 
combining Marines from 3d Intel Bn Targeting 
Materials Production Platoon and the J2 Targets 
Branch.  The J2 Effects Cell applied basic target 
system analysis techniques to support the J3, J5, 
and J9 and satisfy effects tracking and 
requirements. They identified the areas most 
affected by the storm, described elements that 
assisted in the systems' overall functioning, 
selected and prioritized categories that needed 
assistance (i.e. food, water, medical, etc.), and 
updated each category's importance and relevance 
as aid was distributed. The cell produced an 
effects display graphic and, using HUMINT and 
open source information for updates, was able to 
monitor effects to help focus the J9 effects 
assessment and JTF relief efforts.   
 
     METOC Marines played a critical role from 
tracking the development and path of the storm to 
providing daily forecasts that influenced aviation 
operations throughout the operation. The 
deployment of the NITES IV meteorological 
systems to the airfields at Tacloban and Guiuan 
directly supported situational awareness and 
mission planning, particularly when a series of 
dangerous thunderstorms impacted flight 
operations approximately ten days into the 
operation.  The capabilities provided by these 
systems allowed for accurate local weather 
sensing, resulting in timely and relevant weather 
impact reports to JTF-505 components throughout 
Operation DAMAYAN. 
 
     The Marine Corps Intelligence Activity 
immediately provided support to Operation 
DAMAYAN in the form of a daily Open Source 
Report.  To assist amphibious and helicopter 
operations planning, MCIA identified 17 
helicopter landing zones and 105 landing beaches 
on Leyte and Samar, collaborating with the U.S. 
Naval Oceanographic Office to identify reefs and 
obstructions near these landing beaches.  MCIA 
disseminated over 1300 raw unclassified and 
classified images, including unclassified image 
products, shapefiles, and Google Earth files.   

     Due to the initiative of the National 
Geospatial Intelligence Agency (NGA), 
unclassified commercial satellite imagery was 
available both prior to and after Typhoon 
Haiyan making landfall in the Philippines.  
Access to this raw data allowed JTF-505 to 
create timely, tailored, and relevant products to 
support the planning and execution of HA/DR 
operations.  Imagery was primarily downloaded 
via NGA’s NIPR WARP site. 336 full-frame 
commercial satellite images were available, 
resulting in 384 products, including HLZ, 
beach, and route studies.  JTF-505 originally 
requested NGA to forward deploy an imagery 
and topographic capability; however, due to 
personnel constraints, this request was 
rescinded.  Despite ultimately not executing, in 
less than two hours after notification NGA had 
a team identified to deploy and had fully 
coordinated with JTF-505. 
 
     In addition to the previously mentioned 
collections management support, the PACOM 
JIOC gave invaluable analytic support 
throughout the operation. The JIOC Southeast 
Asia Branch was in constant contact with the 
JTF (Main) J-2, coordinating subject matter 
expert support from within the JIOC, 
maintaining the APAN portal, exploiting 
hundreds of images, and publishing an 
Operation DAMAYAN-specific INTSUM 
twice daily.    
 

Dissemination 
 
     Due to the need for rapid dissemination to 
our Philippine counterparts, the inter-agency, 
and the international relief community, the 
intelligence effort was conducted almost 
entirely at the unclassified level.  Email, portals, 
unclassified Intelink, and APAN were used to 
disseminate intelligence throughout the 
operation.  APAN housed the majority of the 
imagery, all intelligence summaries, and most 
Force Protection Information Reports – all 
accessible by members of the Multi-National 
Coordination Center. The large amount of both 
operational and intelligence information that 
was hung on APAN overwhelmed the site,   
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making it difficult to find specific data. To 
overcome this challenge, the III MEF G-2 
Information Management Officer created an 
unclassified Intelink site, allowing for more 
efficient dissemination of intelligence information. 
All information hung on Intelink-U was mirrored 
on APAN to ensure widest dissemination.   
 

Lessons Learned 
 
     The lessons learned, and in many cases 
"relearned" are too many to be fully detailed in this 
article. However, a few of the key lessons are 
described below: 
 
     Unclassified reporting: In an HA/DR 
environment, intelligence operations must occur in 
the unclassified domain. Intelligence products are 
largely useless if they cannot be shared with allied 
partners and nongovernmental organizations. 
Initially, all reporting was conducted via email and 
by posting on APAN.  However, lingering 
communications problems and bandwidth 
constraints made email dissemination difficult, and 
APAN soon became cluttered with hundreds of 
intelligence and operational reports. For a 
redundant and more efficient dissemination method, 
the III MEF G-2 Information Manager created the 
unclassified Intelink site. All products were hung 
simultaneously on Intelink-U and APAN. 
 
     Communications: Reliable high-bandwidth 
communications were a challenge at all forward 
locations throughout the operation. For the first two 
days while deployed, the JTF (Fwd) staff was 
literally relying on personal BlackBerries for 
communications while the deployable 
communication systems were established. There 
exists a need for the J-2 to deploy with its own 
small footprint, high-bandwidth, multi-level 
security communication system. The J-2 must be 
able to access databases and download and 
disseminate large files, and should not compete 
with the rest of the staff for bandwidth.  
 
     Reachback: Intelligence operations in support 
of Operation DAMAYAN proved that reachback 
can work. It is not easy and requires much 
coordination and timely feedback.  The keys to  

success in this case included the fact that the 
J-2 (Main) personnel were very familiar with 
the JTF Commander’s intelligence needs, and 
many had been on the forward end of 
reachback in the past. This provided them 
with the sense of urgency and intuitive 
understanding of the requirements and stress 
level of the JTF (Fwd). Reachback is not 
something that will work by throwing a 
switch. It must be planned, coordinated, and 
ideally rehearsed. 
 

Conclusion 
  
     Intelligence support to Operation 
DAMAYAN wasn’t always pretty, but 
particularly considering the rapid response 
and short duration, was a big win for III MEF, 
the Marine Corps Intelligence Enterprise, and 
the Marine Corps. III MEF’s forward basing 
and standing MEB Command Element 
allowed it to be on-the-ground within hours of 
being tasked. This kind of response is not 
possible from a Continental United States-
based force. By conducting effective 
intelligence operations via reachback across 
14 time zones with multiple members of the 
Marine Corps Intelligence Enterprise, as well 
as other members of the Intelligence 
Community, the III MEF and Major 
Subordinate Command G-2s validated many 
of the tenants found in the Director of 
Intelligence’s “Intelligence, Surveillance, and 
Reconnaissance Roadmap.”  Finally, 
Operation DAMAYAN proved once again 
that the Marine Corps remains our nation's 
Force in Readiness, ready to deploy today and 
operate and sustain itself effectively in an 
austere environment.     

A former SIGINT officer 
and Commanding Officer of 
2nd Radio Battalion, Col. 
McBride wrote this article 
as the Assistant Chief of 
Staff, G2, of III Marine 
Expeditionary Force.  He 
holds masters degrees from 
Joint Military Intelligence 
College and the U.S. Army 
War College. 



LONG DISTANCE INTELLIGENCE: 
Reachback Support During Operation DAMAYAN Relief Efforts 

 
Maj Rohit Y. Masih, USMC, Capt Lauren F. Serrano, USMC, and 1stLt Calum W. Ramm, USMC 

     At 0440 local time on November 8th 2013, during a long Veterans’ Day Weekend for US Forces, 
Typhoon Haiyan made landfall in the Visayas Region of the Republic of the Philippines (RoP).  The 
deadliest typhoon in Philippines’ history would claim the lives of an estimated 6,000 people and 
result in approximately USD 802 million worth of damage.1 As the international community 
mobilized to provide relief efforts in the wake of the storm, III Marine Expeditionary Force (III MEF) 
G-2 began intelligence operations from Okinawa, Japan.  As a key part of the MEF G-2’s intelligence 
support, the 3rd Intelligence Battalion established a 24-hour Intelligence Operations Center (IOC) to 
fill the immediate information gaps of III MEF and its subordinate units in support of impending 
Humanitarian Aid/Disaster Relief (HA/DR) efforts.  The IOC was physically located in 3rd 
Intelligence Battalion’s garrison spaces aboard Camp Hansen, Okinawa, and included Marines from 
the Topographic Intelligence, Imagery Intelligence, Intelligence Analysis, and 
Meteorology/Climatology sections.  As Operation DAMAYAN progressed, III MEF became Joint 
Task Force 505 (JTF 505) and the 3rd Intelligence Battalion’s IOC became the Joint Intelligence 
Support Element (JISE).  The JISE provided reach-back intelligence support to the JTF’s 
Headquarters Element and subordinate commands throughout the operation.  3rd Intelligence 
Battalion’s training, organization and tactics, techniques and procedures developed prior to this  
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disaster serve as a model for future humanitarian and disaster relief operations requiring real-time 
reachback intelligence support.  Further, they serve as a point of departure for future discussion 
within the Marine Corps Intelligence Surveillance and Reconnaissance Enterprise (MCISR-E).  The 
results of the relief operations demonstrated several key points for future intelligence planning, 
operations, training, manning, and equipping to meet the most likely contingency Marine forces in 
the Pacific will face.  The most notable of these are: (1) the Battalion’s pre-crisis training, (2) the 
ability and necessity for reachback support to provide the initial intelligence picture, (3) operating in 
an unclassified and multinational environment, and (4) the enduring sustainability of reachback 
support to provide substantial tailored intelligence products because of the manpower and bandwidth 
limitations placed on forward elements.  
 
     Successful intelligence support to JTF 505 FWD, Main, and the subordinate elements began well 
before the actual crisis developed.  From September 23 to September 27, the Marines of Production 
and Analysis (P&A) Company, 3rd Intelligence Battalion, conducted a Direct Support Team Exercise 
(DSTEX) focused on providing reachback intelligence support to forward deployed elements 
involved in a Humanitarian Assistance/Disaster Relief (HA/DR) operation. The training evolution 
served twin purposes of improving unit readiness and training while simultaneously identifying gaps 
in capabilities and standard operating procedures (SOP). This was the first exercise of its type for the 
3rd Intelligence Battalion and, serendipitously, became a critical rehearsal for the events following 
Super Typhoon Haiyan almost two months later.  The end result of this training initiative was a 
higher level of readiness prior to the emergency as well as the creation of a working SOP.  It ensured 
the IOC/JISE was prepared and was capable of providing intelligence support to Operation 
DAMAYAN prior to the landing of the typhoon.  
 
     During the HA/DR operation, the JISE task-organized its personnel based upon after-action 
lessons from the DSTEX.  Initially tasked with providing exclusively geospatial support, the JISE 
became a fully functioning analytical hub, providing intelligence analysis to the entire JTF in less 
than 48 hours.  Ultimately, the JISE consisted of a total of 36 Marines, to include  two watch officers, 
a watch chief, 10 intelligence analysts (divided into two geographic regions), 10 imagery analysts, 5 
topographic analysts, 4 meteorological/climatology specialists, and 2 common operating picture 
(COP) managers. This structure remained flexible as mission requirements changed.  For example, as 
the JTF (FWD) established operations in the Philippines, it gradually defined the area of operations 
more clearly. The JISE then organized its analyst support effort into two geographic regions to better 
support emerging requirements from the JTF (FWD) as well as the 3rd MEB already on the ground.  
This structure, through its watch officers and production managers, enabled the constant and 
continuing maintenance of regular communications with JTF 505 J2 (Main) on Okinawa, the JFLCC 
(3rd MEB), the 31st Marine Expeditionary Unit (MEU), and emergent establishment of contacts with 
non-DoD organizations such as USAID.  The JISE identified, built relationships, and collaborated 
with the major intelligence collectors, producers and users, of intelligence within the Joint Operating 
Environment.   
 
     Operating from the 3rd Intelligence Battalion’s garrison work spaces allowed the JISE to avoid the 
logistical issues normally associated with deploying forces and begin producing intelligence products 
immediately.  While the forward elements of JTF 505 began deploying and establishing operations in 
the Philippines, the JISE maintained the continuity of intelligence support.  The first intelligence 
products required were used for specific situational awareness. They were primarily Intelligence 
Preparations of the Operating Environment (IPOE) products focused on those major areas hardest hit 
by the storm and expected to be initial footholds for any relief efforts III MEF forces might conduct.   
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     By leaning forward and estimating what HA/DR products would be the most useful for the 
response forces, the JISE produced ten IPOE products tailored to the specific needs of the force and 
disseminated them to the 3rd Marine Expeditionary Brigade (MEB), later to become the Joint Force 
Land Component Command (JFLCC) within the first 48 hours of the storm’s passing.  The IPOE 
products consisted of open source reporting gathered by the analysts, commercial imagery, weather, 
and maps, as well as all non-traditional sources of raw information.  Each IPOE addressed the 
medical, food, water, shelter, sanitation, internally displaced personnel (IDPs), and aerial and sea 
points of departure for affected cities within the predicted JFLCC Area of Operations (AO).  To 
further assist and guide the planning efforts, the JISE took a “more is better” approach by pushing as 
much information as quickly as possible and letting the consumers determine its usefulness. Once the 
operational forces began receiving products and clearer guidance regarding their missions, they began 
asking for specific information and intelligence for their specific areas of operation; essentially 
“pulling” tailored intelligence products.   

"Thank you so much for helping Ormoc City!" 

Conducting intelligence support for Operation 
DAMAYAN rested upon two essential factors: 
it required nearly total reach-back to Okinawa 
(specifically 3rd Intelligence Battalion) and all 
products needed to be sent over  an 
unclassified network. As such, the JISE 
established several methods to communicate 
and collaborate. The entire J-2 enterprise was 
spread across four distinct geographic 
locations: the JISE located aboard Camp 
Hansen, the J-2 (Main) located in the III MEF 
Command Element Building aboard Camp 
Courtney, the JTF 505 COC located at the 
Battle Staff Training Facility (BSTF) aboard 
Camp Courtney, and the JTF 505 J-2 (FWD)  

located aboard Camp Aguinaldo, Philippines.  This distributed network of intelligence operations 
mandated close and continual -- though not physical -- communication and contact between these 
elements of the enterprise.  The first step in synchronizing intelligence efforts was simply acquiring 
and reaching out telephonically or via e-mail to major organizations and developing relationships.  
One major advantage was the presence of numerous 3rd Intelligence Battalion Marines already 
embedded within higher, adjacent, and subordinate organizations.  3rd Intelligence Battalion Marines, 
now formally assigned to JTF 505 components, served as the J-2 Main Watch Officer (Day/Night) on 
the COC floor, formed the bulk of the J-2 (Main)’s analytical team aboard Camp Courtney, provided 
CI/HUMINT support to the JFLCC and served on the small staff of the J-2 (FWD) located at Camp 
Aguinaldo, Philippines.  Having pre-established relationships with one another shortened the amount 
of familiarization time necessary when new organizations form and enabled a quick and responsive 
intelligence analytical effort.   
 
     In addition to standard e-mail and phone conversations, two means significantly enhanced JISE 
operations: the establishing of an Adobe Connect Chat Room via Defense Connect Online (DCO) 
and a daily intelligence fusion meeting with the J-2 (Main).  The Adobe Connect Chat room and 
functions enabled real-time collaboration across the four separate intelligence locations.  The JISE, J-
2 (Main) and J2 (FWD) refined and disseminated products simultaneously through this medium.  In 
several instances, this resulted in the dissemination of finished intelligence to the J-2 (FWD) within 
one hour of the JISE’s receipt of an RFI.  The daily fusion meeting in Okinawa ensured the  
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deconfliction of intelligence efforts between the J-2 (Main) and the JISE.  Additionally, the 
attendance of the J-2 Watch Officer resulted in the J-2 enterprise as a whole maintaining situational 
awareness of current operations and emerging intelligence requirements.  Without the Adobe Connect 
chat room and the daily fusion meeting, the JISE would have operated in a vacuum, blind to the 
needs of the JTF. 
 
     Analytically, the JISE developed a unique methodology to support the effects and non-kinetic 
targeting cell in J-2 (Main).  Having already accessed the various traditional and non-traditional 
reporting streams, the JISE created a methodology for assessing the effects of relief efforts which 
incorporated both objective and subjective measures, making sense out of murky, incomplete and 
varied data.  It first collected and compiled the objective tonnage of various relief supplies.  Then, 
using Microsoft Excel, the JISE developed a spreadsheet that would automatically convert these 
tonnages into the appropriate types of supplies and measurements for further calculation.  The JISE 
then applied the SPHERE Project standards to the spreadsheet so that it automatically calculated what 
the remaining relief requirement was for a given area within the JOA.  This was the objective 
measure.  Since this data was often incomplete, the JISE fused this discrete measurement with other 
types of reporting, such as newspapers and twitter, to fill in the gaps of objective measurement or to 
confirm/deny the calculations of the spreadsheet.  This resulted in a holistic, all-source product 
providing an accurate assessment of current operations and focused the JTF-505 staff towards future 
or emerging relief requirements. 
 
     Throughout Operation DAMAYAN, the 3rd Intelligence Battalion’s JISE provided real-time 
intelligence support via reachback from Camp Hansen, Okinawa.  The combination of realistic pre-
crisis training, operational posture in garrison and habitual relationships with key elements of the III 
MEF G-2 enterprise enabled the JISE’s integration into the intelligence process during HA/DR 
operations.  Ultimately, these factors resulted in an intelligence architecture that surmounted 
significant challenges posed by limited bandwidth, geographical separation, and the initial chaos and 
uncertainty of the operating environment.  The training, manning, and equipping of intelligence 
forces within III MEF should incorporate this model and capitalize upon its lessons to provide world-
class intelligence support to future crisis operations. 
 
1Republic of the Philippines National Disaster Risk Reduction and Management Council, Sitrep No. 66 Effects of 
Typhoon “YOLANDA” (Haiyan), 18 Dec 2013, electronically accessed online 18 December 2013 at URL:  
http://www.ndrrmc.gov.ph/attachments/article/1125/UPD%20re%20SitRep%2066%20Effects%20of%20Ty%20YOLAN
DA%20(18DEC2013).pdf  
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Major Masih served as the JTF 505 Joint Intelligence Support Element (JISE) OIC during Operation DAMAYAN.  A 
former 2671 Arabic Linguist and 0204, he is now an 0202 serving as Production and Analysis Company Commander at 
3rd Intelligence Battalion. 

During Operation Damayan Captain Lauren Serrano (formerly Reisinger) was the night 
Officer-in-Charge (OIC) for the Joint Intelligence Support Element (JISE).  Captain Serrano 
is a Counterintelligence/Human Intelligence Officer by trade and has additional occupational 
specialties as a Weapons and Tactics Instructor and a Middle Eastern Foreign Area Officer.  
She worked at 3rd Intelligence Battalion from Fall 2010 to Spring 2014.  Captain Serrano is 
currently matriculating at the National Intelligence University.   

First Lieutenant Calum W. Ramm is the Contingency Platoon Commander within 
Production and Analysis Company, and was responsible for training and preparing the 
Marines who formed the Joint Intelligence Support Element (JISE). 1stLt Ramm supervised 
the initial intelligence response cell following Super Typhoon Haiyan, and assumed duties 
as the Production Manager within the JISE once JTF 505 was formed. 1stLt Ramm is a 
Ground Intelligence Officer and has been with 3d Intel Bn since November 2012.  



In the Summer 2013 issue of the INTSUM, CWO-4 David Murray provided his perspective on the 
intelligence training problems in his article, "Fixing Marine Corps Intelligence Training 
Deficiencies." (Volume XXV, Issue 1, pp. 5-11) Nearly a year later, another faculty member at 
Marine Corps Intelligence Schools provides us his own perspective in the piece below.  Given the 
transition away from the counterinsurgency wars waged over the past 12 years, the challenges for 
intelligence training and education are likely to be as difficult as ever.   --- EMW 

Needed Changes in USMC Intelligence Training: 
Better Developing MAGTF Intelligence Specialists for the 21st Century 

 
Timothy M. White, Marine Corps Intelligence Schools 

     To better develop MAGTF Intelligence Specialists serving as analysts, the Marine Corps should 
reevaluate the way it trains its MAGTF Intelligence Specialists and provide a mechanism for the 
continuing education and professionalization of these Marines.  Numerous skill shortfalls have been 
identified through the course of fighting two complex wars in Iraq and Afghanistan, primarily in the 
field of intelligence analysis.  Former Director of Intelligence (DIRINT) for the Marine Corps Major 
General Vincent Stewart listed among his top priorities to “Implement a training and education 
strategy that identifies skill requirements and supports professionalization and career progression for 
our Enterprise workforce.”1   
 
     These shortfalls are not a Marine Corps problem alone, but are a challenge faced by all members 
of the Intelligence Community (IC).  Congress identified a need for a revised approach to the 
training and education of intelligence analysts in the IC in its Intelligence Reform and Terrorism 
Prevention Act of 2004: Subtitle D – Improvement of Education for the Intelligence Community.2 
The Director of National Intelligence (DNI) has published a list of Intelligence Community 
Directives (ICDs) to address these shortfalls on the DNI Website.3 
  
     The military occupational specialties (MOSs) for each intelligence discipline in the Marine Corps 
are currently in a varied state of professionalization, backed by qualification or certification 
standards. Here we will focus on the 0231 MOS: MAGTF Intelligence Specialist.  The existing 
training program for 0231s provides no education and limited training opportunities. Most of this 
training is front-loaded in the Marine’s career during the MAGTF Intelligence Specialist Entry 
Course (MISEC), also known as the 4207 course.  The 0231 Marine receives no further formal 
schools training from the Marine Corps until he or she is selected for the MAGTF Intelligence 
Specialist Career Course (4208).  Marines typically attend this course as a SNCO, with 
approximately ten years in service. Completion of the 4208 course is not mandatory, therefore not all 
SNCOs attend this course during their career.  A Marine may attend other career progression courses 
provided by the Combatant Commander or other IC training programs, but attendance and/or 
participation in these programs is not standardized or regulated.  
 

Current Training Deficiencies 
 
     The MISEC 4207 course is currently twelve weeks in duration.  The course introduces Marines to 
the concept of the Marine Air Ground Task Force (MAGTF), fundamental intelligence concepts 
aligned with the Marine Corps Intelligence Cycle such as Intelligence Preparation of the Battlespace 
(IPB), and how to deliver an intelligence briefing.  Students are evaluated through a series of rote 
memorization tests and practical applications.  Targeting and collections are introduced to the  
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students through a “fire hose” approach, with no substantive training into how these billets support 
the mission.  Students leave the schoolhouse with a security clearance and a basic understanding of 
what intelligence is, but with no reference of how to make intelligence that is useful or how to 
perform specific tasks in their future command.  Students are not taught how to conduct analysis or 
even where to find the information necessary to do so.  Critical and creative thinking skills are not 
taught.  More importantly though, newly minted Marine Corps Intelligence Specialists lack a well-
defined pipeline to support career enhancement or a skills progression (building-block) focused 
continuum.   
 
     It is assumed that the intelligence specialist will learn creative and analytic thinking skills through 
on-the-job (OJT) training when they arrive at their duty station.  Aside from vaguely worded training 
and readiness (T&R) events and standards, there is no clear structure for senior intelligence analysts 
to train junior Marines on the skills necessary to advance their capabilities.  Many of these senior 
intelligence specialists also lack the ability to provide this training because they have not been taught 
critical thinking or analytic skills themselves.  Additionally, there is no library of knowledge or 
training materials for the senior Marines to teach from, aside from doctrinal publications that loosely 
describe “what” intelligence is, but not “how” to do it.  Marines fill billets such as targeting and 
collections not based on their mastery of the subject, but based on the availability of a name to fill a 
line number.  There is no defined progression of skill from researcher to analyst to targeting to 
collections manager. 

     At some point in the Marine’s career he or she may or may not attend the MAGTF Intelligence 
Specialist Career Course, 4208.  This course is not a prerequisite to hold the Intelligence Chief’s 
billet, and attendance is not mandatory for advancement.  The existing Intelligence Specialist Career 
Course focuses on teaching Structured Analytic Techniques (SATs), Critical Thinking, and the 
Marine Corps Planning Process (MCPP).  While MCPP is perhaps appropriate to this target audience, 
SATs and critical thinking are fundamental skills that should be taught much earlier in the Marine’s 
career.  This is a key reason why many senior Intelligence Specialists lack the critical thinking and 
analytic skills necessary to mentor junior Marines.  At this point, it is too late for the Marine to have 
mastered these skills. These skills should be taught to junior Marines early in their career, and 
developed progressively through a training and education continuum.  This change would allow for 
the teaching of more advanced topics in a revamped 4208 course, and could be delivered at 
geographically located formal learning centers designed to provide the source materials, expertise, 
training, and practical application in an intermittent and progressive format that is more suitable to 
KSA development. 
 

Knowledges, Skills, and Abilities (KSA) Shortfalls 
 

     Several key skill training and education shortfalls exist today in the current training program for 
intelligence specialists.  This list is not all-inclusive, but contains some of the most common 
shortfalls identified in unit after action reports (AARs) and reports from the Marine Corps Center for 
Lessons Learned (MCCLL).  These are also challenges faced by the IC, as identified by Tomas 
Fingar4 in his analysis of the intelligence failures leading up to the infamous Iraq WMD Report.  
Below are five key knowledge, skills, and attitudes that the intelligence specialist of tomorrow must  

"Aside from vaguely worded training and readiness (T&R) events and standards, 
there is no clear structure for senior intelligence analysts to train junior Marines 

on the skills necessary to advance their capabilities." 
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possess.  Recommended training solutions are based on the Lundvall Knowledge Taxonomy,5 which 
categorizes knowledge into four compartments: know-what, know-how, know-who, and know-why.   
 
     (1) Analysts must be able to develop questions.  Training and education should place less 
emphasis on requiring junior analysts to find answers, and more emphasis on teaching them to ask the 
right questions.  This involves a higher level of thinking known as creative thinking.  The analyst 
must be able to imagine several different possible outcomes for a given situation and develop these 
hypotheses that can be challenged.  This skill is most readily taught by utilizing Structured Analytic 
Techniques through the practical application of exercises and tactical decision games or immersive 
real-world scenarios.  Students must also be assigned reading projects as homework.  The successful 
implementation of a persistent reading program will give students a warehouse of potential scenarios 
to draw from that can only be gained otherwise through experience.  Beyond initial training in 4207, 
MCIS could create and publish online a library of training materials and unclassified TDGs that could 
be accessed via non-classified networks.  Marines could then access these training materials to 
conduct unit sustainment training, keeping creative and analytic skills sharp.  Implementation of this 
developmental process could be managed through the use of a learning management system. 
 
     (2) Analysts must be able to think critically and analytically.  Critical thinking courses must be 
introduced early on, encouraging students to challenge the way they currently think.  Beyond initial 
training of critical thinking, intelligence specialist should continuously refine their critical thinking 
skills through reading and accessing a library of online TDGs and scenarios like that mentioned for 
creative thinking in the preceding paragraph.  Mentors should challenge the work of junior 
intelligence specialists through a system of peer review and product feedback.  Instructors at home 
station training centers can also provide an independent third party critical review of exercise and real 
world products that will further strengthen critical thinking skills. SATs are also a useful method for 
building analytic skills, but they should be taught at recommended skill levels.6  Beginners should 
start with skills such as Decomposition and Analysis and then progress to more advanced analytic 
techniques.  A supportive regionally aligned training option can further support instruction and access 
to the above-mentioned resources. 
 
     (3) Analysts must be able to understand their customer.  This requires at least a basic 
understanding of friendly capabilities and tactics.  In the absence of real-world experience, 
adaptability and resourcefulness can only be gained through an effective training continuum. 
Professional reading is one way to build an elementary understanding of tactics and capabilities, but a 
more effective approach would be to introduce element-specific training immediately after the 4207 
course, once the Marine’s first duty station has been determined.  A current project that teaches 
mission specific skills is the Squadron Intelligence Training Certification Course (SITCC).  The 
SITCC seeks to educate incoming analysts on the customer specific needs of the ACE component so 
that analysts are better prepared to support the customer.  Similar programs should be developed or 
expanded and delivered at a regionally aligned training facility for the GCE, LCE, CE and 
Intelligence Battalion.  This type of training provides the “know-who” and “know-why” type of 
learning that is missing in current formal schools training.   
 
     (4) Analysts must be able to quickly find, scan, absorb, and retain data.  Teaching intelligence 
specialists search techniques such as Boolean logic strings and how to manipulate the various 
classified domains should be one of the first things an intelligence specialist learns.  The ability to 
scan and retain data can be groomed through aggressive reading list requirements and exercises that 
require the summation of large amounts of material.  Reading list requirements should begin with 
initial training in the formal school and continue throughout the Marine’s career.  A learning
INTSUM Spring-Summer 2014 – www.mcia-inc.org Page 21 



management system could be used to track the Marine’s progress through the reading lists, and an 
online education system could be used to assess reading development such as comprehension and 
knowledge retention.  Home station learning centers could also provide access to computers, books, 
and training materials to assist in the development of these skills.  Speed reading classes may also be 
of value at the early stage of intelligence training.  Beyond initial training, the first year (at minimum) 
of an intelligence specialist’s career should be spent solely doing research to support the analysis of 
more senior 0231s.  By adopting this type of “internship” approach, junior Marines are force to hone 
their research skills and become adept at finding and filtering information.  As a byproduct, senior 
intelligence specialists spend more time actually conducting analysis and less time fishing for 
information.  During the internship, the junior 0231 would be mentored by the senior intelligence 
specialist, preparing the less experienced Marine for future analysis tasks.  
 
     (5)  Intelligence specialists must be trained to recognize standard reporting formats.  As 
intelligence specialists become familiar with these formats precious time can be regained as reports 
are read and processed more quickly.  This training can occur at the home station.  MCIS could 
develop a library of exercises, real world scenarios, and practical applications that would help build 
and sustain these skills.   
 

Developing a Training Continuum 
 
     It is clear through significant consensus and organizational policy documents that Marine Corps 
Intelligence Training is not optimized to meet the developmental requirements of Intelligence 
Specialist KSAs.  There is virtual unanimous concurrence that change must happen, but lack of 
clarity as to what that change should be and how it should be implemented.  Numerous ad hoc means 
have been implemented to address training shortfalls, but to date there is still no tangible proposal for 
how these training gaps should be filled. 
 
     Based on this concurrence that the current model of relying solely on an initial twelve-week crash 
course is insufficient.  This model does not meet the need for prolonged development of complex 
KSAs required for adequate 21st Century intelligence production.  The Marine Corps should address 
this through implementation of a training continuum that provides access to training and development 
beyond the initial training phase.  Instead of the fire hose approach MCIS must create a continuum of 
training and education that is standardized and easily accessible in a restrictive budget environment.  
 
     The first step would be the establishment and or sustainment of home station training centers, 
geographically positioned to provide efficient and cost effective access to Marines around the world.  
These home station training centers should be managed by MCIS with a headquarters element 
supporting the building or training libraries.  The MCIS HQ would maintain standardization and a 
cadre of professionalized instructors.  Each home station training center would be staffed by 
competent subject matter experts (SMEs) who could provide access to the training materials 
developed by MCIS.  These SMEs would deliver much of the “know-how” learning necessary for 
intelligence specialists to accomplished assigned tasks. 
 
     The next step requires the development of and investment in a blended learning program 
consisting of web based training and online continuing education courses.  Much like Marine Corps 
Institute correspondence courses (MCIs) once served other MOSs, a proposed “MCIS Online” could 
provide training curriculum and materials to support regional training at a fraction of the cost entailed 
for transporting students to one specific location or sending out a mobile training team.  The 
availability of online courseware also allows for Marines to access the materials on a flexible 
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schedule, reducing the scheduling conflicts with unit training plans.  This type of education is not 
suited for all subjects, but will meet the demands of the majority of “know-what” type training.   
 
     The third step involves the implementation of billet specific training and certifications.  These 
certification courses would be taught at the home station training centers by both resident SMEs and 
senior representatives of the units.  Experienced collection managers and targeting officers would 
teach young intelligence specialists the ins and outs of their respective billets.  Representatives from 
the command and operations elements should also be brought in to conduct guided discussions with 
the students.  This would provide the much-needed “know-why” and “know-who” learning that is 
difficult to teach through other mediums.  
 
     Mid-level intelligence specialists must be taught to be mentors to junior specialists in order to be 
able to provide true OJT.  To do this effectively and create a standard level of training and education, 
HQMC must develop clear standards of training that go beyond the application of vaguely worded 
training and readiness event codes.  The best way to accomplish this is through the development, 
implementation, and oversight of billet certifications.  Evaluation to determine whether or not a 
Marine possesses the adequate skills to perform in a billet should occur through the use of peer 
reviews, fitness reports, standardized testing, and successful completion of pre-designated exercises.  
 
     The fourth step is the implementation of a training management system to track the education and 
training progress of intelligence specialists.  There must be a central authority to track this progress 
and ensure certifications have been met.  From the time an intelligence specialist leaves the MISEC, 
there must be clearly defined milestones of training and education against which this progress can be 
measured.  Figure 1 provides a suggested apprenticeship model that could be used.   

Figure 1:  Apprenticeship Model 

     The last step is to ensure a system of mandatory continuing education (C.E.) that provides 
intelligence specialists training in emerging technologies, promotes the sharing of best practices and 
TTPs, and provides sustainment training for perishable skills such as critical and creative thinking.  
This C.E. should be conducted in the form of seminars held aboard the home duty station, most likely 
hosted at the home station training center.  Models for C.E. programs can be readily found in the 
medical, legal, and real estate professions.  
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Conclusion 
 
     By creating a true training and education continuum for Marine Intelligence Specialists today, the 
intelligence specialists of tomorrow will be better equipped to meet the increasing intelligence 
requirements of the Marine Corps.  By relying on a systematic building block approach to training 
that simultaneously teaches new skills and sustains core skills throughout the Marine’s career the 
inconsistencies in current performance levels should decrease. Moreover, the persistent practice and 
refinement of knowledge, skills, and attitudes will yield new innovations and best practices which 
can be expected to yield new capabilities such as predictive analysis.  The continuous application of 
tradecraft held to an acknowledged standard will ultimately yield intelligence specialists that are 
more capable, adaptable, and dependable. 
_______________________ 
 
1HQMC Website, Intelligence Department, DIRINT’s Priorities, 
http://www.hqmc.marines.mil/Intelligence/UnitHome/DIRINTsPriorities.aspx 
2http://www.house.gov/legcoun/Comps/IRPTA04.pdf 
3Director of National Intelligence, “Directives”, http://www.dni.gov/files/documents/ICD/ICD_205.pdf 
4Tomas Fingar, Reducing Uncertainty, 2011 
5Bengt-Åke Lundvall, “One Knowledge Base or Many Knowledge Pools?” DRUID Working Paper, no. 06-8 (February 
16, 2006): 7-12. http://www.druid.dk. 
6Heuer and Pherson, Structured Analytic Techniques for Intelligence Analysis, 2011 
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INTELLIGENCE CASE METHOD LIBRARY 
 
We at MCIA, Inc., are pleased to publish our first member-submitted case in support of the 
Intelligence Case Method Library.  This particular one was submitted before the Olympic games in 
Sochi and the Ukrainian crisis, so the occasion to publish it now appears auspicious!  Decision-
forcing cases such as this one put Marines in the shoes of a historical counterpart, facing a real-world 
problem. Long favored as an educational technique in war colleges and graduate schools, decision-
forcing cases demand critical thinking skills and concise communications from case method 
participants. We hope that these will be useful in unit intelligence Professional Military Education.  

The Chechen Flea (A) 
 
     In the midst of the turmoil, the Federal Security Service of the Russian Federation (FSB) analyst 
still was baffled by where to begin her data mining. The Chechens had become an enormous problem 
for the Russian government, and had threatened to attack a school in North Ossetia. Yet, the analyst 
did not know where to begin or what the central issue to the Chechens' reign of terror truly was.  By 
the last week of August 2004, the FSB received information that a school somewhere in the 
proximity of Chechnya was being targeted for attack, but it was vague and gave no indication of the 
location or timing of this terrorist action.  The FSB analyst's bosses wanted to know exactly where 
the attack would take place, when it would occur, and how.  They demanded "actionable intelligence" 
in order to prevent or pre-empt the attack.  What would she tell them? 



The Chechen Motivation  
 
     As the largest ethnic group in the North Caucasus, the Sunni Chechens historically fought with the 
Orthodox Christians from North Ossetia near the thin strip of land separating Chechnya and North 
Ossetia known as Ingushetia. Over time, the Chechens refused to assimilate into Russia, resulting in 
multiple conflicts. These fed a Chechen motivation to exert a measure of retribution against Russia 
for the deaths, kidnapping, and torturing of their family members. The Chechen people desired 
autonomy from Moscow to establish a united Islamic nation. Not only men joined the call to arms; 
organizations like the “Black Widow” cult (women who have survived the deaths of their husbands) 
and the “Fiancées of Allah”  (women under 25 years old) embraced the fight.  
 
     This motivation rose significantly over several decades as the Chechen people suffered an intense 
occupation and two bloody wars with Russia. In 1992, a Chechen gunman seized a bus full of 
passengers, demanding the release of two jailed associates. In September of 1994, the first of two 
Russo-Chechen wars began. The Russian military employed superior technological, financial, and 
numerical advantages over the Chechen people; however, the Chechen rebels were able to use 
compartmentalized terrain and unconventional tactics very successfully. They achieved some 
political recognition from Moscow because of their unrelenting will and several successful reinforced 
company-sized raids on Russian military and civilian targets in surrounding provinces. During the 
First Chechen war, more than 100,000 Chechens were killed, mostly civilians. 
 
Born Terrorists 
 
     At the beginning of the 21st century, the Chechens were a trained, ideologically motivated and 
equipped rebel force that nevertheless could not free their people from Russian control. Additionally, 
Arab fighters with grievances against Russia dating back to the Afghanistan war allied themselves 
with Chechen militias. Isolated terrorist-style attacks continued to cause fear within segments of the 
Russian population. After decades of seething anger, the Chechens resented the fact that other 
neighboring areas were economically advancing while theirs was not.  
 
     The Chechens sparked a campaign to attack Russian interests through various terrorist tactics—
particularly via suicide bombings.  Appendix 1 identifies many of the Chechen attacks since 1995. 
During the First and Second Chechen Wars against Russia, Chechens were hardened by the casualties 
that Russian forces inflicted upon them.  Possibly because of this, some Chechens overcame normal 
human inhibitions limiting violence.   This was manifested by Chechens attacking Russians in 
particularly vicious and brutal ways, promoting torture, ripping extremities off infants, and similarly 
dismembering breastfeeding children.  One Russian Special Forces Commander stated, “I have 
personally seen captured video tape from the war proving that Chechen children are exposed to the 
torture and beheading of captives from a very early age, and are compelled to take part in 
celebrations of this horror such as dancing or playing soccer with the severed heads of their victims.” 
Chechen terrorist tactics relied upon reporters broadcasting attacks as a form of information 
operations.  As Chechen terrorists attempted to gain notoriety throughout the region, Russia’s 
censorship effectively denied them access to media news networks to project their message. 
 
Nord-Ost Theater 
 
     On October 23, 2002, Chechen terrorists attacked the Nord-Ost Theater in Moscow. The attack 
began at 9:05 p.m., at the beginning of the second act, as a masked men dressed in camouflage 
stormed onto the stage firing an AK-47 into the air.   
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      More Chechen terrorists appeared with explosives and automatic weapons, as they took more 
than 800 theater attendees, dancers, actors, and production personnel hostage. Symbolically, the 
terrorists had waited until the scene with the actors, dressed in World War I Russian Air Force 
uniforms from the Nord-Ost production, began to dance. Female terrorists seated in the audience 
throughout the performance, quickly donned black Muslim robes and veils, while strapping suicide 
belts about their waists. The 40 terrorists (18 males and 22 females) arrived in four SUV vehicles. For 
future attacks, the Chechens would continue to use several large vehicles for transportation.  
 
     The entire theater was quickly rigged with explosives, including one major device in the center of 
the main seating area of the auditorium as well as the balcony. In addition, 20 smaller explosives 
were spread throughout the theater, along with 18 suicide bombs strapped to the females. The female 
terrorist were constantly in the theater with the hostages, working in shifts, a rhythm that the 
Chechens too continued to use in future attacks.  
 
     In a previously videotaped explanation for the attack, the 25 year-old Chechen leader, Mozar 
Barayev, demanded that Russia completely withdraw from Chechnya or all of the hostages held 
within the theater would die. If their demands were not met within 48 hours, the terrorist group 
threatened to begin killing hostages. Fearful that they would be attacked through the roof, the 
terrorists surveilled and periodically shot their weapons into the ceiling, while screaming across the 
auditorium as opposed to using radio communications for fear that the FSB may be conducting 
signals intelligence. The terrorists also distributed cell phones to child hostages, ordering them to call 
their parents and tell them not to let government troops storm the building. Barayev commented: 
 

     Every nation has the right to decide their own fate. Russia has taken this right away from 
Chechnya. We have long waited for the world to notice that the innocent are dying in Chechnya. That 
women, children and the weak are being killed. Each of us is ready to give our life for Allah, and the 
freedom of Chechnya. I swear by Allah we desire death more than you desire life. We have come here 
to die, and you are going to die with us.  

 
Over the proceeding hours, many Special Forces units began to collaborate on how to end the siege. 
By 10:00 p.m. several Special Forces units surrounded the theater. Alpha, Vympel, and other entities 
of the Interior Ministry had responded to the call. An hour later, the units had cordoned the theater.  
As morning began, Barayev threatened to begin killing groups of hostages within 48 hours if his 
demands were not met. By dawn, Alpha, Vympel and others were already conducting rehearsals for 
storming the theater in an identical building nearby. At 5:00 a.m., just prior to the third day of the 
stand-off, the tasked Special Forces units flooded the theater under a cloud of incapacitating gas.  
 
As the gas poured into the theater, pandemonium spawned chaos. The male terrorists had positioned 
themselves in the halls leading to the auditorium, which denied them the ability to instruct the women 
to detonate the explosives belts. When the males donned their gas masks, the females did not have 
masks and quickly succumbed to the gas. The Special Forces units waited 30 minutes for the gas to 
billow before their assault that began at 5:30 a.m. Thirty minutes after the assault all of the terrorists 
were dead.  The 58-hour ordeal resulted in a successful Russian assault at heavy cost, but the 
Chechens were suspected to have learned a great deal about Russian Special Forces’ procedures.  
 
In September 2004, the FSB was positive there would be other attacks and when information came in 
that suggested a school was a potential target somewhere near Chechnya, a sense of urgency took 
hold in management.  Thus, the FSB desk analyst for the Chechen terrorist problem was faced with 
an urgent question: how will the Chechen terrorists attack a school in North Ossetia? 
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APPENDIX 1: Chronology of Previous Chechen Attacks 
 
1995  
* In June 1995, Chechen rebels seized hundreds of hostages in a hospital in the southern Russian town of Budennovsk. 
More than 100 people were killed during the rebel assault and a botched Russian commando raid. 
 
1996  
* In June 1996, a bomb attack on a Moscow subway killed four and injured 12. The same month, an explosive attack 
against a bus in Nalchik, North Caucasus, killed six people and injured 40. 
* On July 12, 1996, a blast struck a trolleybus at Prospekt Mira, in north-central Moscow, injuring 28 people. 
* On Nov. 10, 1996, a blast at Moscow's Kotlyakovskoe Cemetery killed 13 people and injured 70. 
 
1997  
* In June 1997, a blast on a train en route from Moscow to St. Petersburg killed five people and injured 13. 
 
1998  
* On Jan. 1, 1998, a bomb attack on the Moscow Metro's orange line at Tretyakovskaya station injured three people. 
 
1999  
* On Aug. 31, 1999, an explosion at the Okhotny Ryad shopping center next to Moscow's Red Square killed one person  
   and injured 40. 
* On Sept. 8, 1999, two sections of a nine-story apartment building on southeastern Moscow's Guryanov Street were    
   heavily damaged in a bombing attack that killed 106 people and injured more than 200. 
* On September 13, 1999, an eight-story residential block on Moscow's Kashirskoye Highway was heavily damaged by  
   an explosion that killed 124 people. 
* On Sept. 13, 1999, a car bombing in Volgodonsk killed 17 people and injured 480. 
 
2000  
* On Aug. 8, 2000, an explosive device detonated at the Moscow Metro underpass at Pushkinskaya Station, killing 12  
   people and injuring 150. 
 
2002  
* On May 9, 2002, a bombing at a parade in Kaspiysk, Dagestan, killed 43 and injured 151. 
* In October 2002, 40-50 Chechen militants took more than 850 hostages in a Moscow theater. Russian security forces  
   pumped an incapacitating chemical into the building and then stormed it. Thirty-nine militants and at least 129 civilians        
   were killed in the event. 
 
2003  
* On July 5, 2003, a female suicide bomber attacked the ticket office of a major music festival in Tushino, Moscow,  
   killing some 20 people and injuring approximately 50 more. 
* In September 2003, a bomb detonated aboard a suburban train in the Stavropol region, killing seven people and injuring  
   around 90. 
* In December 2003, a blast on a passenger train in the Stavropol region killed 47 people and injured 186. 
   On Dec. 10, 2003, five female suicide bombers attacked the National Hotel next to Moscow's Red Square, injuring 13  
   people. 
 
2004  
* On Feb. 6, 2004, an explosive device detonated on a train on the Moscow Metro's green line between Paveletskaya and  
   Avtozavodskaya, killing 40 and injuring hundreds. 
* On Aug. 24, 2004, two passenger planes on domestic flights from Moscow's Domodedovo airport were simultaneously  
   destroyed by suicide bombers while in the air, killing all 90 people aboard. 
* On Aug. 31, 2004, a female suicide bomber attacked the entrance hall of the Moscow Metro's orange line, killing 10  
   people, including the bomber and an accomplice, and injuring about 50. 
 
 
 
 
Submitted by Captain Troy Mitchell, USMC 
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The Reserve Corner:  The following article is a real treasure--a nostalgic look at a part of the Marine 
Corps intelligence community many do not often see.  We hope we get more such priceless pieces as this! 
 

Musings of an Old Master Gunnery Sergeant 
 

MGySgt M. D. Beale, Jr., USMCR (Ret.) 
 

“Don’t throw away your ‘yellow canaries’ yet.  This computer thing is just a passing fad!”            
MSgt Terry Hoxworth, G2, 4th MAW, c. 1990 

 
     Young and middle aged Intel Marines, I suppose, will probably never know the thrill of chasing 
“yellow canaries” across the windblown deck of desert, beach, jungle or mountain.  Nor experience 
grease pencil and acetate covered maps, hand-written journals and message boards, the smell of blue 
correction fluid used on mimeograph machine stencils, pounding a manual typewriter with five 
“flimsy” carbon copies and correcting all of the typos, collating a hundred-plus page OpPlan or 
Annex B by walking around a large table and taking one page from each stack to make one complete 
copy, or many of the other unique experiences of the PCE [Pre-Computer Era]. 
 
     I spent twenty-three years in the USMCR, almost all in a 2 Shop somewhere in the 4th MarDiv or 
4th MAW, and thirty-six years in law enforcement between 1968 and 2004.  I started part-time 
investment work back in 1997 and have been involved in that full time since 2004. 
 
     I was “read out” for the last time in April of 1996 when I retired from the USMCR.  I haven’t 
stayed up on how an Intel shop works now and from what I’ve picked up from here and there it’s a 
lot more technologically advanced. 
 
     The only thing that never changes is change itself.  Some is for the better, some for the worse, but 
I’m inclined to think that a lot -- maybe even most -- of it is just change for the sake of change.  I 
suppose, if you dig deep enough, one could make a case that it’s all economically driven.  No matter 
what, change is like time -- nobody can stop it. 
 
     In 1974 the 8th Staff Group, HQ Bn, 4th MarDiv, from Houston, Texas, was sent to the LFTCPAC 
Senior Staff Planning Course as a complete unit.  At the same time the Air Staff Group [I forget their 
unit number] from Brookline, Massachusetts, was also part of the class. Prior to that, the class was 
restricted to a few SNCOs along with Majors and above that had orders to a staff position.  As a 
result of our entire unit attending I had the honor of being the first Corporal to ever receive a 
graduation certificate to this class. 
 
     The two staff groups were combined and wrote a complete operation plan for an amphibious 
landing operation.  The school was very comprehensive and every Annex was completed and 
approved by the instructors who learned their trade during World War II, Korea and Vietnam.  In 
1995, twenty-one years later, I was back at LFTCPAC as a MGySgt with the 4th MAW staff for the 
same class and a PHIBLEX aboard the USS Duluth.  The class was so different, it was almost a 
comical parody of what I had been through before.  I have no idea who changed it so much or why 
but it wasn’t anything like what I thought a staff planning school should be like.  It had been cut 
down to five days and hit only the “high spots.” The Marine Corps had it down pat back in 1976.  
What happened? I should have expected it based on previous experiences with Intelligence schools 
attended over the years but that’s another story. None had what I would consider “good” changes. 
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     In 1975, the 8th Staff Group was assigned a classified project to work on.  The upside was that it 
was a “real world” project and so had significantly more support from Division HQ, which at that 
time was collocated near the 1st MarDiv at Camp Pendleton. The downside was working with 
classified material in a facility not designed to handle it.  At this time there was almost no classified 
documents kept at any reserve center.  What few there may have been were locked in the Inspector 
and Instructor’s [I & I] safe and had nothing to do with Intel matters.  Nor did they want any.  We 
made the necessary security changes where we needed and went to work anyway. 
 
     After each drill SSgt. L. R. P. Pierpont, the S2 Chief, and I spent a couple of hours over an metal 
office trash can with screen wire over it burning a ton of material one page at a time, pouring water 
on the ashes, stirring up the slush thoroughly and pouring it out into the grass behind the building. 
 
     Usually an USMCR unit will learn what and where their annual Active Duty for Training [ADT] 
will be early enough to properly plan everything, almost certainly three or four months ahead.  We 
didn’t in 1976.  The “real world” project was finished and approved in early 1976.  No information 
was received regarding our ADT.  We were just told that we would be notified in plenty of time, to 
not worry about it, and just “stand by.” 
 
     Well, you know how well that went over.  It took quite a bit of back channel working for some of 
the officers to finally get an idea about what was in the works.  Through a process of elimination, 
inductive and deductive reasoning, analysis of what was said and not said, private conversations, etc., 
some of the officers thought they had a fair idea of what we would be involved in. 
 
     In early June, about the time they figured some of it out, we received a Mobilization and 
Operational Readiness Test [MORDT] notification on a Tuesday for deployment the next Friday 
evening.  Nothing more was said on where we were going.  I was told we’d find out when we got to 
the reserve center.  We got on an old C130 at Ellington AFB and landed at Camp Pendleton.  We 
were then loaded on a bus and driven out to 16 Area on the back side of the post. 
 
     Saturday morning we were taken to a barracks building for our formal briefing.  Usually we had to 
scrounge everything we needed in the line of materials.  This place was complete with everything one 
would need, including a new roll of acetate for the maps, to prepare an operation plan.  The mission 
was to activate two reserve battalions and any other infantry needed as “aggressors” by issuing 
MORDT orders one week from the following Tuesday, integrate them with the active duty “ready 
battalion” from the east coast, and move them all into Camp Shelby, Mississippi, on the second 
Friday.  They would be involved in “war games” beginning on the Friday night, through the day and 
night on Saturday, and would be released and return home on Sunday. 
 
     We were told that the Commandant [I believe it was General Cushman but it may have been 
General Wilson] had been in a meeting with the JCS.  The other services were asked how long it 
would take to put reserves into the field ready for combat.  The dates ranged from six months on up.  
When the Commandant was asked he told them he could do it in a week.  The others were skeptical 
so he said he’d prove it to them.  Thus Operation Iron Hand II was born.  We spent the next week 
writing the OpPlan, laying on all of the logistics and coordinating with Camp Shelby to use their 
tanks and heavy equipment.  On the Tuesday of the second week the selected units were issued their 
MORDT orders and we moved to Camp Shelby to finish preparations.  As usual, the weather had to 
go bad that weekend.  It was raining that Friday evening when the C130s started arriving at the one-
runway Shelby airport.  The civilian air traffic controllers were overwhelmed so our military ATCs 
took over. 
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     We brought in about 3,000 troops and had them in the field by 0200 Saturday morning.  The next 
twenty-four hours were spent in military maneuvers in the rain and mud.  Sunday morning things 
were wound down and the troops were loaded back on their aircraft and sent home. To my 
knowledge nobody was injured nor did we tear up a bunch of the Mississippi National Guard's 
equipment.  It did take a while to get it cleaned up.  This was only the first of the big mobilization 
exercises we did.  It proved that the Marines could field their reserves in a very short time.  This was 
the precursor for everything that has transpired in recent years beginning back in 1990. 
 
     It was during this time that I had my first encounter with computers in the Marine Corps.  Near the 
barracks where we were located in 16 Area was a tractor-trailer with a bunch of wires running into 
one of the buildings.  These wires were attached to an old teletype machine in the building.  The 
trailer was loaded with air conditioning and electronic equipment.  There were a couple of civilian 
men working in the trailer.  This was the TWSEAS (Tactical Warfare Simulation Evaluation & 
Analysis System) programmed to compute probable battle casualties in a given scenario.  It was 
obviously still in the developmental phase. 
 
     I was tasked with being a teletype operator for a couple of days to help them so they wouldn’t 
have to keep running back and forth.  I would input data and wait a while and would receive a report 
of the battle damaged assessed.  There was a lot of unexpected down time for a lot of reasons, 
sometimes as long as three or four hours.  The weather was warm and the computer components were 
vacuum tubes and whatever else the old systems used and heat was always a problem -- not to 
mention the programing.  But it worked after a fashion. 
 
     Having my ubiquitous paperback book and being a conscientious young Marine interested in 
improving my military knowledge I was reading an account of Tarawa.  During one of these down 
times I had my boots propped up on the typewriter pull-out tray of the desk and was reading away.  I 
heard someone come in.  I thought it was someone from my unit.  Out of the corner of my eye I 
caught a glimpse of a pair of boondockers and old herringbone utilities.  When my eyes got to the 
collars there was one bright star on each.  I jumped up and called “Attention on Deck!”  It turned out 
to be General Michael Ryan and his aide-de-camp, a young squared away captain. 
 
     He asked my name and I told him.  I explained what was happening and told him that I was a 
reservist from Houston.  He asked where I worked.  I told him that I was a detective in the Armed 
Robbery Division at the Houston Police Department.  By then SSgt Pierpont had arrived and he told 
the General that he was a police sergeant.  The general that said that he was starting a program to help 
integrate civilian police training into the Marine Corps and told the young captain to take our names 
and that he would be in touch with us in the near future. 
 
     It wasn’t until later that it dawned on me that I had been talking to the Major Michael Ryan who 
won the Navy Cross on Tarawa that I had just read about!  Honored that I had met him, I felt like a 
dummy that I hadn’t recognized him.  If I had been really sharp I could have asked him to autograph 
my book.  So, nobody ever said I was really sharp. 
 
     His project never happened.  A couple of months later I learned that he had retired and we all 
know what happens to retired generals' pet projects! 
 
     Our next MobEx was in the winter ice storm of February of 1977 at Quantico in weather like 
we’re having now, thirty-seven years later.  It brought home the suffering our Marines and soldiers 
endured in Korea.  But that’s another story.  Semper Fi.  -- mdb 
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Help A Marine 0231 Hopeful to Read! 
Donate Your Old Books! 

  
Marines new to the Navy-Marine Intelligence 
Training Center (NMITC) at Dam Neck awaiting 
training in the MAGTF Intelligence Specialist-
Entry course need books to help improve their 
reading skills.  Used paperbacks are preferred 
and don't have to be Marine Corps, warfare, or 
intelligence-related.  Fiction/novels, non-fiction, 
sports, self-improvement, and other works 
suitable for casual reading in the barracks off-
duty are most welcome. 
 
For those who have donated books in response to 
the last call in the Winter 2014 INTSUM issue, 
the schoolhouse is extremely thankful for your 
kind generosity. 
  
Donations are tax-deductible since the Marine 
Corps Intelligence Association, Incorporated, is 
a 501 (c) (19) non-profit Armed Forces veterans' 
organization, per our IRS letter dated 22 March 
1994, EIN 33-0570923.  If you are purchasing 
books from a book seller, please keep your 
check/form of payment receipt for tax 
purposes.  If you are making a non-monetary 
donation, you are responsible for evaluating fair 
market value for tax deduction purposes.  We 
recommend researching used book prices on the 
Internet and making a personal copy for 
retention and use when preparing income tax 
returns.  
 
 Please mail book donations directly to: 
  
LtCol Ray Leach, USMC (Ret.) 
2549 Townfield Lane 
Virginia Beach, VA 23454 
  
If you'd like to contact Ray directly before 
sending your books, please call him at his 
Marine Corps Intelligence Schools/ITEP 
Program Manager office: (757) 492-0578 or his 
cell: (757) 831-3370. 
 

MGySgt Beale was drafted into the Army and served 
from 1964 to 1966; he served in the USMCR from 
1973 to 1996 in a wide variety of billets.  He has a 
long and distinguished career in law enforcement as a 
Detective/Sergeant and Investigator as well as in 
academia as an Adjunct Professor. He holds a Master 
of Science in Police Management from Sam Houston 
State University.  He lives in Friendswood, TX. 

M.D. Beale, Jr., 
circa 1980 

M.D. Beale, Jr., and 
his daughter Brenda 
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We all have stories about Marine intelligence leaders who made a difference in our lives.  Here is a 
story about and personal tribute to one of them by a MCIA, Inc., member. 

 
A Great Marine 

Cpl James Kanavy, USMC 

I came across a picture of me taken 1 Sept 1967 at S-2, 2/5, An Hoa SVN. The S-2 tent is in the 
background and I believe it is MGYSGT Wilmot "Bill" Wolf in the doorway. He was the 1st Marines 
S-2 Chief at the time. He was awarded a commendation medal for his work in S-2. Top Wolf fought 
in WW II, Korea and Viet Nam. He was awarded two Navy Crosses, one for Korea and one for Viet 
Nam. The 1st Marines and the 5th Marines were involved in Operation Union I and II. I was assigned 
to S-2 Hq Co, 1st Marines and worked for Top Wolf. I rotated about 29 Sept 1967 and Top Wolf 
stayed on for the 1st Marines move to Hue. The 5th Marines finished Operation Union II. When he 
came home he retired and taught at the Marine Military Academy in Harlingen, TX. He later became 
the City Safety Officer for Harlingen. When he died his remains were placed at the foot of the Iwo 
Jima Memorial at the Marine Military Academy. He was an excellent example of an Intelligence 
Marine who not only understood combat tactics but the importance of actionable and strategic 
intelligence in carrying out the Marine Corps mission. We kept in contact by mail and telephone until 
his death. It was a privilege and an honor to know him, a man's man and a Marine's Marine. 
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    Timothy S. Reed, Marine and beloved Husband, Father, Grandfather and dear friend, passed 
away Sunday, January 26, 2014, surrounded by family and close friends at Sentara Virginia Beach 
General. 
 
     Born September 20, 1958 in Whitehall, Ohio, he spent his early years in Reynoldsburg, Ohio with 
his 4 brothers, Mike, Tom, Pat and Casey.  He was a high school classmate of the MCIA, Inc., 
Secretary, Colonel Kathleen V. Harrison, USMC (Ret.).  After high school he joined the Marines and 
served 20 years rising from the rank of Private First Class to Captain. Upon retiring, he went to work 
serving as Intelligence Systems Branch Head, Assistant Chief of Staff, G2 (Intelligence), U.S. 
Marine Corps Forces Command.  During this time he was recognized for his many accomplishments, 
including Intelligence Civilian of the Year in 2002, and earning a NATO International Security 
Assistance Force medal while serving in Afghanistan.  Most recently, he also received a 
Commendation for Meritorious Civilian Service. Tim much enjoyed cooking for others. His 
luncheons were legendary among those who knew him, especially his Mardi Gras feasts at 
MARFORCOM G2 and fine beef jerky. 
 
     He was preceded in death by his father, Wiley P. Reed.  He is survived by his loving wife, Joyce; 
mother, Phyllis Jean; his son, Daniel Pace (Elizabeth); daughters, Jean Frances (Eric, Ethan, Noah 
and Nathan) and Bonnie Erin; and many dear friends and co-workers too numerous to name. 
 
     The family extends a special thank you to the doctors and nurses of both: Virginia Oncology 
Associates and Sentara Virginia Beach General 2 South Oncology Unit. All were very kind and 
helpful as Tim fought the battle with Esophageal Cancer, the only battle he couldn't win. 
 
     The funeral was held at 2 p.m. Saturday, Feb. 1, 2014, in the Holloman and Brown Funeral Home 
chapel on Kempsville Road in Virginia Beach, with many of his intelligence Marine comrades 
attending.   In lieu of flowers, memorial donations may be made to the American Cancer Society. 
Condolences may be offered to the family at www.hollomon-brown.com.  

IN MEMORIAM:  Captain Timothy Reed, USMC (Ret.) 
MCIA, Inc., Intelligence Civilian of the Year, 2002 



Write for the MCIA, Inc., INTSUM Magazine! 
 
The Marine Corps Intelligence Association, Incorporated, aims to support the Director of Intelligence’s vision of 
professionalizing the intelligence workforce and improving intelligence analysis.  We are committed to this goal and 
intend to service active duty intelligence Marines, Marine reserve intelligence professionals, and the Marine intelligence 
civilian workforce.    
 
This INTSUM you hold in your hands is widely available as a free PDF download from the MCIA, Inc., website at 
http://www.mcia-inc.org.  Please send it on and widely disseminate it to your friends and colleagues in the Marine Corps 
ISR Enterprise.  We hope that the INTSUM becomes a forum—YOUR forum—for unclassified discussion of 
intelligence matters written by those who are actively involved in promoting the DIRINT’s MCISR-E vision. 
 
That said, we at MCIA, Inc., do not shy away from controversy.  We encourage you to submit articles that challenge the 
conventional wisdom.  For those active duty and reserve Marine intelligence professionals, just think about how you’ll be 
able to tell your boss that you’ve gotten your work published!  For the MCISR-E Civilian Marines, use this forum as an 
opportunity to sound off about those things that few in uniform are exposed to or require greater clarification and 
discussion.  The INTSUM editorial staff is particularly interested in the following articles: 
 

n Unclassified pieces on recent experience in doing intelligence in recent wars (Iraq and Afghanistan). 
 

n Unclassified pieces on recent experiences on lesser-known aspects of intelligence supporting a variety of mission sets (cyber 
warfare, Theater Security Cooperation, Information Operations, Humanitarian Assistance/Disaster Relief, and so much 
more!) 

 
n Doctrinal and/or substantive issues of importance to Marine Corps intelligence.  

 
n Controversial issues—and you can publish anonymously or under a pseudonym.  Your controversial idea/position is likely 

shared by others! 
 

n Persuasive papers, particularly those written for MCIS courses/classes as well as PME courses/sessions that are of 
intelligence interest. 

 
n Marine Corps Intelligence history from earlier wars and contingencies. 

 
n Profiles in Intelligence: those intelligence Marines who you think deserve special recognition for their accomplishments. If 

you knew an intelligence Marine who died through combat action, stories about them are especially valued for a special 
“Roll of Honor” profile. 

 
n DIRINT Recommended Reading List Book Discussion Guides  
 
n Intelligence decision-forcing cases for use in case method education (see page 25 for an example) 

 
n Transition tips and tricks, specifically oriented on the needs and qualifications of intelligence Marines. 

 
n Short (1 page) articles recommending books for the DIRINT’s Recommended Reading List and Book Reviews for books not 

intended for the DIRINT’s Recommended Reading List. 
 

n Current events articles that would be of interest to Marine intelligence professionals, whether they would be active duty, 
reserves, or civilians.  

 
n Upcoming reserve augmentation opportunities.   

 
n Letters To the Editor 
 
n And--of course--cartoons and "sea stories!" 
 
 

AUTHORS PUBLISHING A FULL PAGE OR MORE OF INTSUM CONTENT WILL 
RECEIVE A FREE YEAR OF MCIA, INC., MEMBERSHIP IF OTHERWISE ELIGIBLE 
OR A YEAR EXTENSION OF AN EXISTING MEMBERSHIP!  START WRITING NOW! 
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We’re also looking for “roving reporters” for MCIA, Inc., who can help us cover retirements, promotions, and other 
events that would be of interest to the INTSUM readership! 
 
Remember, this is YOUR intelligence association—let others know what you are thinking! 
 
Send your ideas in a query letter/manuscript to the INTSUM editor at INTSUM@mcia-inc.org. 

MCIA, Inc., INTSUM Author Submission Guidelines 
 
Specific instructions for submission of articles for publication within the MCIA, Inc., INTSUM magazine: 
 
Manuscripts must meet the following guidelines: 
 

§ Double-spaced MicroSoft Word (.doc or .docx) or Rich Text Format (.rtf) with one-inch margins on all sides. 
§ Include a title page with the article title and the author’s name, degrees, and affiliations. 
§ Include a one-paragraph biography of the author or authors at the beginning of the paper. 
§ Include a list of three to five (3-5) key words that express the precise content of the manuscript (used for 

indexing purposes), positioned immediately following the abstract. 
§ Include a photograph of the author or authors (for inclusion in the journal if the article is published). 
§ Signed statement that manuscripts on contemporary intelligence issues have undergone Security Review. 

 
Illustrations and photos (including drawings, diagrams, and charts) must be numbered in one consecutive series.  Prefer 
these to be in JPEG (.jpg) softcopy format of at least 300 dots per inch (dpi) and attach in the largest view possible.  You 
can send these as separate e-mails if the file sizes are too large for your server to handle.  If you are mailing photos or 
illustrations: type the captions for illustrations on a separate page. Photographs should be large, glossy prints, showing 
high contrasts. Identify figures on the back with author’s name and number of the illustration, if applicable. 
 
Reference endnotes and their text citations should be prepared according to the reference style recommended in current 
edition of the Chicago Manual of Style. 
 
To submit a manuscript for peer review: 
 

§ Check the manuscript for content and style (correct spelling, punctuation, and grammar; accuracy and 
consistency in the citation of figures, tables, and references; stylistic uniformity of entries in the references section; etc.). 
Manuscripts containing numerous typos or errors will be returned to the author for revision before they are submitted for 
peer review. 
 

§ Ensure that all required sections of the manuscript are completed (abstract, bio, key words, learning 
Objectives if applicable, multiple-choice questions if applicable, author photos, author resume). 
 
Send the manuscript, in Word format, via email to INTSUM@mcia-inc.org or mail it in Word format on CD or floppy disk 
(labeled with identifying information) to the MCIA, Inc., address. Accompanying materials such as photos and maps or 
other graphics may also be mailed. 
 
Once received, a manuscript will be reviewed to ensure it meets the submission guidelines.  It will then be sent for peer-
review to members of an editorial board. The reviewers may accept the article as-is, require changes before acceptance, 
or reject the paper. MCIA, Inc. will pass on reviewer comments to the author. 
 
Important Exclusivity Note: By submitting a manuscript to MCIA, Inc., an author certifies that the material has not been 
and will not be submitted to any other publication prior to its appearance in the INTSUM Magazine. 
 
Please Send Us a Photo of Yourself.  Please send a photograph of yourself and your coauthors (if applicable) when you 
submit your article. We will include this photograph with your article if your article is featured in the journal. In order to 
publish your photograph we need a high quality photograph that meets the specifications listed above.  Additionally, 
quality headshots are preferred, preferably with only you (or you and your co-authors, if applicable), in the shot. 
Photographs do not have to be taken by a professional photography studio, although such photographs are preferred. 
We would also love to receive “action” shots in addition to headshots. These might be pictures of you at your desk, at 
work, on a scene, etc.  These photos should show you in professional attire. 
 
Photos That Will NOT Work:  The following types of photographs are NOT acceptable for print:  Digital images/pictures 
saved from a website, bitmap digital files (either from a digital camera or from a scanned photograph), printed copies of 
images/pictures from a website, photos embedded in a Word document (or other word-processing document), passport 
or driver’s license photos. 

INTSUM Spring-Summer 2014 – www.mcia-inc.org Page 36 



Marine Corps Intelligence Association, Incorporated,  
Social Website is ONLINE! 

 
          Based on the commercially successful NING platform, the goal of the Website is to connect MCIA, 
Inc., members to each other and provide a single, unclassified “portal” for topics of interest.   Within the 
website, members can access selected INTSUM articles (to include DIRINT book discussion guides), read non-
hardcopy unclassified material on intelligence matters, selected extracts from unclassified intelligence e-mail 
listservs, peruse job announcements, consult job search resources for intelligence professionals, reserve duty 
opportunities, commercial and academic intelligence education venues, electronic MCIA, Inc., membership 
directories, internet links to other intelligence associations and resources, and more.  Best of all, members can 
create their own home pages, topical groups, blogs, and post discussions, pictures, videos, and links.  Members 
can chat online and have their own MCIA, Inc., e-mail features.  Activity on the website can be linked to your 
existing e-mail account so you need never miss what’s going on.  We also hope that uniformed and civilian 
Marine members will use the site to promote informal mentorship and professional exchanges that are 
important to them.  Most of all, content is intended to become authored by the membership! 
 
          The website is only accessible to MCIA, Inc., members and not viewable by the public.  The Social 
Website Administrator issues e-mail invitations to those with registered e-mails.  If you aren’t sure whether 
your registered e-mail is accurate or if you can’t wait for your invitation, send an e-mail to the administrator at 
SOCIAL_WEBSITE@mcia-inc.org with the words “REQUEST MCIA INC SOCIAL WEBSITE 
INVITATION” in the subject line.  You will receive an invitation e-mail with website access instructions.  Use 
it quickly as it expires in just a few days.  You’ll also get online social website feature utilization instructions 
as well as personal OPSEC and posting “rules of the road.”  Members create their own usernames and 
passwords to gain access.  
 
          Social Websites enable the membership at large to shape the site to their liking.  There is no requirement 
to submit content through a webmaster.  Members can submit content on their own for immediate access by 
the rest of MCIA, Inc.  News, social gatherings, opinion pieces, and general discussion/kibitzing are 
encouraged.  We are especially keen on capturing unclassified intelligence history, war stories, and 
photographs/videos of interest.    Yes, there are other intelligence association social websites out there, but 
none that are bundled at such low cost with your Association membership and with so much content. tailored 
specifically for you.  As of this writing, the following pages are active once you gain access to the website: 

n Membership Directory 
n INTSUM Archive Links 
n USMCR Intelligence Page 
n USMC Active Duty Page 
n Intelligence Civil Service Page 
n Intelligence in Industry Page 
n Informal USMC Intelligence Mentoring 
n Transition Resources 
n Other Intelligence Association Links 
n Intelligence News Portal 

n Current Events Portal 
n Intelligence Education Resources 
n USMC Intelligence History 
n “And There I Was…” – War Stories! 
n Intelligence Reading Lists 
n DIRINT Book Discussion Guides 
n Book Reviews 
n Roll of Honor Page 
n John Guenther Scholarship 
n Unit Intelligence Library Program 

      If you are a member, please join and take a look around the website.  If you like what you see, 
encourage/invite your fellow members to join the website as well.  Most of all, if you have friends who would 
qualify as MCIA, Inc., members but who have let their memberships lapse or never joined up, how about 
showing them what’s available on a browser?   Lastly, please post content so that everyone can benefit! 
We would be remiss if we didn’t remind everyone that this is an unclassified, commercial website.  Not even 
For Official Use Only (FOUO) material can be posted within.  Our online counterintelligence protection is 
only as strong technically as NING can make it and our substantive protection is only as strong as you—the 
users/members—are conscious of in your postings.  Come join and contribute! 
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We’re Looking for a Few Good Liaisons! 
 

 To support our Association’s new strategy and objectives (published in the Winter-Spring 
2013 INTSUM), MCIA, Inc., is seeking volunteers to serve as liaisons to active duty Marine 
Intelligence Organizations -- ideal candidates are former/retired Marine intelligence professionals (of 
any rank or discipline) who live and work in the geographic areas listed below.  Liaisons would be 
the local “face” and “voice” of MCIA, Inc., to active duty intelligence Marines, serve as a conduit for 
information flow between the Association and active duty points of contact, and have the potential to 
participate in social and command events involving intelligence Marines. The extent of the program 
on the local level will be up to individual liaisons and their active duty counterparts. 
 

The MCIA, Inc., Liaison plan was briefed to the USMC Director of Intelligence (DIRINT) 
and other senior active duty intelligence leadership during the Fall HQMC Intelligence Operational 
Advocacy Group (OAG) in Quantico, September 2013.  The response was very positive, and has the 
DIRINT’s support- command G-2s, intelligence unit commanders, and senior intelligence Marines in 
service/national organizations have been asked to solicit volunteers to serve as active duty points of 
contact within their organizations.  For those of you who have been with the organization for a few 
years, this is an opportunity for establishing informal communication and partnership between the 
active duty Marine Intelligence Community and MCIA, Inc., and not resurrecting the chapter system. 

 
If you are interested in this opportunity to interact with and serve active duty intelligence Marines 

while promoting the benefits and goals of our organization, contact the MCIA, Inc., Membership 
Committee Chair soonest- John Walls (john.walls@mcia-inc.org; phone (919) 346-1394). 

 
I. National Capital Area/Quantico -- Need Volunetter 
II. Tidewater (Norfolk) Area -- Need volunteer 
III. Lejeune Area -- Need volunteer 
IV. Cherry Point/MCAS Beaufort Area -- Need volunteer 
V. Florida Area -- Need volunteer 
VI. Marine Forces Reserve (New Orleans centered) -- Need volunteer 
VII. Midwest/Rockies Area -- Need volunteer 
VIII. Pendleton Area  -- CWO5 Joe Moran, USMCR (Ret.)  (949) 248-6606  

jonathan.g.moran@gmail.com 
IX. Miramar/San Diego Area -- Need volunteer 
X. Hawaii Area -- Col Jim Werth, USMC (Ret.)  (808) 342-2060   jwerth007@yahoo.com 
XI. Japan/Korea Area -- LtCol Rick Pellish, USMC (Ret.)  DSN 315.645.6090   

richard.pellish@usmc.mil 
XII. European Area -- Need volunteer 

MCIA, Inc., needs Association Officers and billet holders for the following--
submit your nominations! 
 
-- President (September 2014 Elections, 2 year term) 
-- Vice President (September 2014 Elections, 2 year term) 
-- Treasurer (September 2014 Elections, 2 year term) 
-- Secretary (HOT FILL RIGHT NOW...and Sept 2014 Elections, 2 year term 
-- INTSUM Editor (July 2014, 2 year term) 
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The John J. Guenther Merit Scholarship 
 
Is available to dependent children of current members of the Marine Corps Intelligence Association, 
Incorporated, and Honorably Discharged Marines of the Marine Corps Intelligence Community who 

are members of MCIA, Inc. 
 

To apply, visit the MCIA, Inc., public website at www.mcia-inc.org and click on MCIEF INC, or log 
on to the MCIA, Inc., Social Website and click on the GUENTHER SCHOLARSHIP box. 

 
Alternatively, you can e-mail the Merit Scholarship Committee Chairman, Colonel Max Barth, 

USMC (Ret.) at wmbarth@earthlink.net. 
 

MCIEF, Inc. 
P.O. Box 1028 

Quantico, VA  22134-1028 
 

DEADLINE FOR APPLICATION: SUBMISSION MUST BE POSTMARKED NLT 31 JULY 
 

John Guenther enlisted in the Marine Corps in January 1948 and retired in February 1994 having served in 
Marine Corps intelligence billets for over 45 years and in 19 different enlisted, commissioned and civilian 
ranks. When he retired in 1994, he had been serving as the Deputy Assistant Chief of Staff for Intelligence at 
Headquarters, U. S. Marine Corps. LtCol Guenther passed away in 2009. 

In September 1950, Corporal Guenther landed at Inchon with the Seventh Marines; in November and 
December, Sergeant Guenther was with the regimental S-2 Section in the Chosin Reservoir battle. While 
assigned to a Naval Security Group activity in Morocco in 1961 performing Signals Intelligence duties, MSgt 
Guenther was selected as an Intelligence Limited Duty Officer (MOS 0202). First Lieutenant Guenther was the 
Assistant G-2, Ground Defense Force, Guantanamo, during the 1962 Cuban Missile Crisis and went aboard the 
DLG-12 as a Russian voice translator conveying messages to the Soviet ships taking missiles back to the 
Soviet Union. 

Captain Guenther’s first Vietnam tour was as the CI/Security Officer for the Maritime Operations Branch of 
MACSOG; his second tour as a major was as Staff CI Officer for III MAF with responsibilities for CI 
activities in the five northern provinces; Lieutenant Colonel Guenther served in East Germany as the Naval 
Representative and Joint Operations Officer with the U. S. Military Liaison Mission to Group of Soviet Forces 
Germany from January 1974 to July 1977.  He returned to HQMC for his final year of active duty where he 
was the first Branch Head of the National Intelligence Activities Branch (INTX) responsible for new satellite 
programs and Marine Corps participation in the National Foreign Intelligence Community. 
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As a Staff Sergeant, he was an honor graduate of the Army Counterintelligence Corps Agent course in 1952; 
as a Master Sergeant he took the honors in his Russian Language Course at the Naval Intelligence School in 
1960. He later served as the Marine Corps representative/faculty member at the Defense Intelligence 
School/College, where he later attended the Defense Attaché Course in preparation for the East Germany 
assignment. While assigned to the Defense Intelligence College, Mr. Guenther originated the first 
Bibliography of Intelligence reflecting his intense interest in the history and literature of intelligence. 

Mr. Guenther held a BS degree from George Washington University. Lieutenant Colonel Guenther’s military 
awards included the Legion of Merit, Bronze Star with Combat V, two Joint Service Commendation Medals, 
the Navy Presidential Unit Citation and numerous other service and campaign ribbons, including the prized 
enlisted Good Conduct Medal with three stars. His civilian awards include the rank of Meritorious Executive 
in the Senior Executive Service issued by President Bush, the National Intelligence Distinguished Service 
Medal granted by the Director of Central Intelligence and the Department of the Navy Superior Civilian 
Service Award issued by the Secretary of the Navy. 

On 19 July 1996 at the tenth anniversary of the Navy Marine Corps Intelligence Training Center in Dam 
Neck, Virginia, the Marine Corps wing of the new training building was dedicated as Guenther Hall in 
recognition of Lieutenant Colonel Guenther’s life time contributions to Marine Corps intelligence. 

Until his death, Mr. Guenther maintained an active role in Marine Corps intelligence association matters and 
was the first chairman of the Marine Corps Tri-Association Intelligence Committee. He was also active in 
other intelligence associations including the Association of Former Intelligence Officers and the Naval 
Intelligence Professionals. 

Mr. Guenther’s main efforts after retirement was focused on researching the history of Marine Corps 
intelligence, which he considered to have been a neglected topic by Marine Corps historians. This history 
effort received the strong support of the Director of Intelligence and the President of Marine Corps University. 
 
 
 
 
 
 
 
============================================================================== 
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Marine Corps Structured Models, Approaches, and 
Techniques (SMATs) Featured in New Book 
 
Roger George and James Bruce have extensively 
revised their original wook, Analyzing Intelligence: 
Origins, Obstacles, and Innovations (2008) in this new 
volume, Analyzing Intelligence: National Security 
Practitioners' Perspectives. Within Part V "Analysis 
for Twenty-First-Century Issues" is Chapter 15, written 
by Vincent Stewart, Drew Cukor, Joseph Larson III, 
and Matthew Pottinger, entitled "New Analytic 
Techniques for Tactical Military Intelligence."   



Marine Corps Intelligence Association, Incorporated 
Membership Application 

Please Print Legibly 

Name 
__________________________________________________ 
       (First)                        (Middle)                                   (Last) 

 
Mailing Address 

 
__________________________________________________ 
                                                      Street/Unit 
____________________    ___          __________ - _________ 
        City/Installation               State             Zip Code                 + 4 
 
_______________   _______________    _______________@_____ 
     Home Phone           Work Phone                 E-mail Address 
 
Date Born: __/__/_____     
Place Born:  _________________________, _______ 
                                            City                         State 
SSN Last 4: _________  Name of Spouse:   _____________________ 
  

Military Service 
 

From:  ____/___/_____  To:  ___/___/____ Service #:  ____________ 
 
     USMC          USMC Ret.          USMCR             USMCR Ret.                      
     Former Marine          Other:  ____________________________ 
Rank:  _______  Primary MOS:____   Secondary MOS:  ________ 
 

Intelligence Related Assignments 
Element/Unit:  
________________________________________________________ 
From:  ____/___/_____  To:  ___/___/______     MOS: ___________                
Element/Unit:  
________________________________________________________ 
From:  ____/___/_____  To:  ___/___/______     MOS:  ___________ 
Element/Unit:  
________________________________________________________ 
From:  ____/___/_____  To:  ___/___/______     MOS:  ___________ 
 

For MCIA Office Use 
 
Application Rec’d:  ___/___/______     Dues Rec’d:  $___________  
Check/MO #:  ________________        Dated:  __/___/__________ 
Membership #:  ______________     
Welcome Aboard:  __________________ 
Membership Card & Certificate Mailed:  ___/___/________ 
 

Personal Military Awards/Decorations 
Award/Decoration                                                       Date Presented 
 
_______________________________________      ___/___/________ 
_______________________________________      ___/___/________ 
_______________________________________      ___/___/________ 
_______________________________________      ___/___/________ 
_______________________________________      ___/___/________ 
   

Armed Conflicts Participated In: 
(* = Indicate number of Campaign Stars authorized) 

 
 
 
 
 
 
 
 
 

Campaign Awards: 
 
Armed Forces Expeditionary Medal               Awarded:  ___/___/________ 
Navy Expeditionary Medal                             Awarded:  ___/___/________ 
Marine Corps Expeditionary Medal               Awarded:  ___/___/________ 
Kosovo                                                            Awarded:  ___/___/________ 
Iraq                                                                  Awarded:  ___/___/________ 
Afghanistan                                                     Awarded:  ___/___/________ 

Certification 
I certify the information provided heron is true and correct to the best of my knowledge and belief.  In support thereof, I have attached a copy of my 
DD 214       Intelligence School Graduation Certificate      or other official documents     .  Accordingly, I request that I be accepted as a Regular 
Member      / Associate Member      / Auxiliary Member     of the Marine Corps Intelligence Association, Incorporated.   
 
I do      do not      authorize my name and address/contact information to be published in MCIA, Inc., official publications 
 
I do      do not     wish to be considered a candidate for an elected or appointed position of the MCIA, Inc. 
 
Signature:___________________________________________________________________    Date:  ___/___/_________ 
     

Annual Dues: 
 

Regular Member:  $20.00 
Associate/Auxiliary Member:  $15.00 
Make check/MO payable to MCIA, Inc. 
    

Mail completed application with copy of supporting 
document with check/MO to: 
 
Marine Corps Intelligence Association, Inc. 
P.O. Box 1028, Quantico, VA  22134-1028 
       

Please use the following page of this application for amplifying comments, remarks, etc.  Remember to attach proof of 
eligibility.                                                                                                               MCIA Web Form Revised 07/06/12 

      WW II  (______ *)            
      Vietnam  (______ *)         
      Lebanon  (______ *)        
      OIF  (______ *)                  

 

        Korea (______ *) 
       Grenada (______ *) 
       Desert Storm  (______ *) 
       OEF (______ *) 

 



 

WWW.MCIA-INC.ORG 

Marine Corps Intelligence Association, Inc. 
P.O. Box 1028 
Quantico, Virginia 22134-1028 


