
One of the United Nations’ (UN) Sustainable 
Development Goals (SDG) set in 2015 is to ensure that 
by 2030, all girls and boys complete free, equitable 
and quality primary and secondary education. Despite 
growing efforts in the sector during the past decade 
in Africa to expand access to education, this target 
remains unattained to date. According to UNESCO, 
the adult literacy rate in all  of Africa grew from 53% 
in 1990 to 63% in 2015. Literacy and numeracy are 
widely considered as the solution to address the 
challenges that the African children, youth and adults 
will face throughout their lives.

Official UN statistics indicate that children from 
poor households in developing countries are four 
times as likely to be out of school as those from 

wealthier families. Public schooling systems are often 
constrained by a lack of resources and a shortage of 
qualified teachers. These constraints are exacerbated 
by the emergence of a growing lower to middle 
income demographic in developing countries and the 
associated growth in demand for quality education.

The trend of establishment of private pre-primary, 
primary and secondary schools is continuing 
apace through Africa and the MENA region, driven 
by demand from lower and middle class parents, 
often linked with a lack of provision/delivery by 
government-owned schools. Growth in low-fee 
private schooling is accelerating in the countries 
GroFin operates in.
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Investment Opportunities

The UN estimates that Africa would require up to US$ 8billion every year to achieve its goal set for 
achieving universal primary education. Due to the rapid rise in Africa’s population and the overwhelming 
demand for good quality education, African governments are finding it difficult to provide this basic 
service. By 2050, Africa’s current population of one billion would have more than doubled to reach 2.3 
billion. Due to the resulting explosive demand for education and the current situation of government 
owned education institutions, it will be impossible to provide basic and higher education to Africans 
without the support of private businesses and organisations.

Much of the MENA region remains a hotspot of armed conflict, instability and unrest. According to a 
UNICEF (2014) report, governments are overstretched in catering to smooth and ongoing education 
provision. Over two thirds of pre-primary school age children are out of school in Egypt. While this number 
decreases slightly for Jordan at 41%, Iraq peaks at almost 76%. Those particularly affected remain girls, 
the poor and those internally displaced.

Challenges

Besides inadequate access to appropriately structure finance, 

entrepreneurs in the education sector often also lack business 

formalisation and business planning expertise. GroFin’s 

experience in this sector, gained over ten years and through 

over 30 deals, is that well-meaning, enthusiastic educators 

who venture out to establish private schools don’t always make 

good entrepreneurs. Structured business support is crucial for 

sustainable viability of investments in this sector. Education 

entrepreneurs are typically experienced and well qualified to 

manage schools from a curriculum, quality standards, regulatory 

compliance and staff management perspective – but they often 

lack the requisite business planning and cash-flow management 

skills, as well as the marketing skills to grow student numbers.

60% of 
the continent’s 
population is 
below 25 
years old

Africa’s current 
population of one 

billion will more 
than doubled to 

reach

2.5 billion
by 2050, 

The continent’s birth rates remain 
of the highest in the world

GroFin Solution

GroFin is a pioneering development financier specialising in financing and 

supporting small and medium enterprises across 15 countries in Africa and 

the Middle East. We combine patient capital and specialised pre- and post-

finance business support to grow emerging market enterprises. Over our 13 

years’ existence on the market, we have invested in over 600 SME clients 

spread across a wide spectrum of business activities including agribusiness, 

manufacturing, education, healthcare, construction, food and accommodation, 

energy, water and waste amongst others. To date, through our approach, we 

have helped sustain over 95,000 jobs within the countries that we operate in. 



GroFin’s Education Portfolio

GroFin has invested US$ 14.7million in 32 SMEs in the education sector across Africa and MENA. Our 

investments, spanning across 10 different nations, support over 15,900 learners. In terms of GroFin’s investment 

portfolio, investment in education SMEs represent 5% of our current portfolio (over 600 SMEs). Building on our 

experience and success achieved to date, GroFin is looking to accelerate activity in this sector and aims to grow 

the education portfolio to represent 15%-20% of investments over the medium term.

IRAQ
Institutions: 1
Learners: 720

JORDAN
Institutions: 3
Learners: 710

OMAN
Institutions: 3
Learners: 1,950

UGANDA
Institutions: 3
Learners: 1,942

KENYA
Institutions: 5
Learners: 1,335

RWANDA
Institutions: 3
Learners: 1,040 TANZANIA

Institutions: 2
Learners: 956

GHANA
Institutions: 2
Learners: 2,245

SOUTH AFRICA
Institutions: 3
Learners: 5,000

GroFin Education Sector - Impact Credentials

32  

SGBs Invested In 

US$ 14.7M  

Amount Invested

US$ 460,000  

Average Transaction Size

5,640 
Total Jobs Sustained

32%  

Growth in Employment Post Investment

15,900
Direct Learners Served

146,400
Indirect Learners Served

52% 

Female Employment for the Sector

Learners served by GroFin investees in the Educational sector

Country we are based
Country we operate in Education Sector

Pre-primary

Primary

Secondary

Professional

(Above GroFin portfolio average)



Learning Today...
Leading Tomorrow

Highland School - Rwanda 
Entrepreneur: Edward Munyaburanga

English Talent School - Jordan
Entrepreneur: Hiyam Thaher 

GroFin’s investment enabled the addition of 18 new rooms 
to ease existing crowded classrooms and improved 
teacher-student ratios by assisting in the recruitment 
of 20 additional teachers to bring the total number of 
teaching and support staff to 46.

“Highland School did not have a proper accounting system. 
Our emphasis in the pre-business support stage has been 
to assist the client to have an appropriate accounting 
system that facilitates efficient financial management and 
reporting,” Teddy Ndayambaje, Investment Manager, 
GroFin Rwanda.

GroFin finance allowed the entrepreneur to embark on 
the renovation of two floors and the entire exterior of the 
school building. It also enabled the furnishing of the gym, 
the theatre and the cafeteria as well as installation of 
new restroom facilities. 

With GroFin’s support, the English Talent School hired 
6 additional staff in 6 months, taking the number of 
employees to 108. The workforce is 100% Jordanian, 
of which 81% are female. GroFin extended robust 
business support on financial monitoring and alignment 
of cash flows to allow the school to better meet 
recurring expenses.

108
Jobs 

Sustained

US$ 502,925
Investment

500
Learners 
reached

46
Jobs 

Sustained

US$ 335,000
Investment

615
Learners 
reached


