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Root problem Analysis 

• What is causing the problem? 

• What are the symptoms or negative effects of the 
problem? 

• What is the cost of the problem? 

• What is at the heart of he problem 

• Factors can be both cause and symptom of the 
problem (vicious circle) 



Root Problem analysis 

A few comments 

• This was hard work to put together! 

• some post-its shortened to gain space 

• Only a selection of “A causing  B” lines (feel free to 
disagree!) 

• Originating causes tend to start at bottom or on 
margins of slide 

• Generally, to get story read from bottom to top 

• Some suggested key causes highlighted in bold 

• Some causes did not fit in so well with the rest 
and tend to be placed near the horizontal middle 
line of slide 

• You may want to print in A3 

 



No corporate recognition of value of GI. 
 

Effects 

Causes 

The Problem  

Development at all cost 

Community behaviour – lack of 
positive engagement 

Lack of 
strong 

local plan 
policy 

context 

Lack of 
evidence 

Lots of green 
space 

un(der)used 

Benefits not recognised by 
developers/ house builders GI low 

priority 

No funding for 
maintenance 

Very poor 
mental 
health 

Potential loss 
of playing 

fields 

Not fully 
promoting 

our GI 

Average quality 
development 

Don’t work 
with our 

communiti
es to 

increase 
resource 

Perception GI irrelevant or 
barrier to economic growth 

SUDS policy not yet established 

Healthy life 
expectancy = 57 

years 

Negative/ 
defensive 
position – 
developer 

negotiations 

decline in 
biodiversity 

Reduction in 
use of 
natural 

environment 

Short-termism 

Reduction in 
understanding of 

natural environment 

Competing 
demands 
for S106 
monies 

Scatter-
gun 

approach 

Reduced/ delayed 
activity & process 

inefficiency 

Confusion at 
area level 

(ARF) 

Not 
recognising 

value of 
what we 

have 

Floor risk 
increases 

Approach to 
priorities too 

fragmented)/ Silo 
working 

People don’t realise 
benefits of GI 

Lack of awareness 
what GI is & how it 
relates to local level 

information 

Perception that 
investment in 
GI no/low ROI 

Lack of 
corporate GI 
framework 

Nobody steering GI 
agenda forward 

Lack of 
resources 

Not effective in telling people what we have 

No clear Business case to 
make GI priority 

Lack of comms& 
interaction between 

service areas 

Poor understanding in the small 
shift in practice that would make 
a disproportionate benefit to GI 

(e.g. mowing regimes) 

Under-appreciation of 
environmental economics  

Unclear who is 
responsible for 

funding GS 
maintenance/ame

nity assets? 

GI complex, 
cross-cutting 

theme 

Investor pressure against 
“add-on” 

Social 
disintegration 

People in 
communities 

not 
connecting 

GI sites being 
lost to 

development 

Inward investment 
declines 

Decline in 
attractiveness 

Poor life 
experience 

Out-
migration 

GI is patchy 
– not a 

network 

Lost 
opportunities 

for GI gain/ 
improvement/
development  

No co-ordinated 
approach to GI/ green 

space development 

Derelict green 
space sites 

Ecology neglected  
detriment species & 

habitats 

Unable to 
progress GI 
due to lack 

of 
commitment 

between 
service areas 



Benefits tree 
• Let’s turn that upside down! 

• If that was our problem what is the perfect 
destination we are aiming for? 

(hint: pretty much the opposite of what we said 
before) 

• How do we need to tackle the causes of the 
problem? 

• IF we reach our destination, what are the 
benefits? 

• Why should we bother? 

• Can you explain why it is worth getting there?  

• What motivates you to get there? 



Green Infrastructure is seen as an integral & 
essential part of meeting the authorities  priorities 

Benefit / End 
Result 

Approaches 

Future Destination 

Community gardens & 
allotments 

Embed GI 
in (other) 
priorities 

Work 
with 

external 
partners 

Prioritise 
roles, 
staff – 
budget 

time 

Resolve who 
has 

responsibility 
for each part 

of GI 

Agree GI as a priority vis a vis 
education, transport, play 

Buy-in from the top 

Quick 
wins 

Think GI  with every 
development/ S106/CIL 

Speak to 
landowners & 

encourage 
improvements 

GI champion 

Increased 
residents levels of 
physical activity 

Reduce 
CO2 

emissions 

Environment valued 

Increased 
understanding of 

natural environment 

Increased 
rate of 

active travel 

Support 
community 

cohesion 

Achieve corporate objective to 
make SUND an even better place to 

live & work 

Improved mental 
health 

People eat 
healthier 

A more attractive city 

Healthy life 
expectancy 

increases to UK 
AVG 

People stay in city 

Attract people to live, work & play 

Outmigrat
ion 

reversed 

Developers “get it” and 
offer GI contribution 

Think long-term & strategic – but 
acknowledge short-termism 

Give land over to 
the community 

Break it down into manag. chunks 

Make case corporately 

Increased 
health 

Better network for 
walking & cycling 

Change 
perception: 

place to 
invest 

GI is a key contributor 
to ”most liveable city” 

City centre loved 
by locals & 

tourists 

Increased ec. 
investment Broader 

range of 
companies 
attracted 

Encourage 
families to be 

outdoors 

Build social capital 

 a strong local 
plan, evidence 

based 

Increased 
biodiversity 

Less traffic 
accidents 

Less anti-social 
behaviour & crime 

S106 £ reinvested to 
improve City overall 

More visible 
GI network 

More 
people visit 
Sunderland 

Quality 
developments 

Young & old 
integrating/sociali

sing in 
neighbourhoods 

QoL 

GI embedded 
in all practice 

Save £ms by avoiding 
flood damage 

Comply with spirit 
of env. law 

Economic GROWTH 

Convince corporate decision makers 
that GI should be a priority 

Communicate 
the GI 

strategy to 
businesses 

Sunderland to become 
an edible city 

A “GI 
in 

the 
City “ 
day 

Develop 
local 

ownership 
of GI cells 

Monitor how being 
implemented 

Demonstrate via 
pilots & case studies 

Provide robust 
evidence of GI benefits 

Make benefits clear 
& financially tangible 

Understand the 
nature/ scale/ 

integrity of 
current GI 

Prove that the actions will provide the 
benefits and by how much Share our vision with 

community, partners & 
stakeholders 

Build 
GI into 
school 
lessons 

Deliver Gi through cross-
cutting board (int .& ext) 

 
Make 

funding 
available to 
implement 

GI 

Promote use of green space 

Ask 
community 

which 
improve- 

ments they 
want 

Speak to 
community 
& get them 

working 
together 

All together 
Sunderland – link 

to campaigns 

 
Demonstrate 

action has 
reversed 
decline in 

biodiversity 

Evidence 
the 

impact – 
individu

al, 
business 

& 
commun

ity 

Ensure Dev sustains 
habitat 

Improve 
comms. 
between 
service 
areas 

Create & share relevant 
statistics 

Clear , 
specific & 
evidenced 
strategy & 
action plan 

M
&E 

Attract ££ 

Be brave 
when 

aligning 
(int & ext 

funds) 

Get service 
areas 

involved in  
Strategic &   
Local Plan 
& projects 

Good 
policies 

GI SPD 



Stakeholder Analysis 

• Who buys into our destination statement? 

• Who has the power to make it happen? 

• Who has the power to stop it from happening? 



Stakeholder Analysis 
 POWER 

NO POWER 

BUY-IN NO BUY-

IN 

K 

J 

I 

H 

G 

F 

E 

D 

C 

A 

B 



Strategy for different Stakeholder groups 
 POWER 

NO POWER 

BUY-IN NO BUY-

IN 

Allies to 

work with 

PROMOTE 

IGNORE 

WIN OVER 

Mitigate/ 

manage 

risk 

MOVE OR 

IGNORE 



Stakeholder Strategy in words 

• Powerful and buy-in   close allies to work with 

• Powerful, but sitting on the fence  win them over, secure buy-in, so 
they can also become powerful allies 

• High buy-in & low power  promote their views and their impact on 
others 

• Low buy-in low power   ignore! 

• Middle ground for buy-in and power – either you manage to get more 
buy in and/or promote their position or you ignore them 

• Low buy-in but high power  you need to do something so they do not 
become a problem 


