FLEXIBILITY

* Living with change
¢ Thinking creatively
* Creating change

» Understanding self and others
* Communicating effectively
= Developing subordinates

INNOVATOR

* Building and maintaining a
power base

* Negotiating agreement and
commitment

* Presenting ideas

¢ Building teams

* Using participative
decision making

» Managing conflict

BROKER

FACILITATOR

INTERNAL EXTERNAL

PRODUCER  Working productively

* Fostering a productive work
environment
* Managing time and stress

e Monitoring personal
performance

* Managing collective
performance

* Maintaining organizational
performance

DIRECTOR

" COORDINATOR

* Visioning, planning and goal setting
» Designing and organizing
* Delegating effectively

= Managing projects
+ Designing work
* Managing across functions

CONTROL



