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Managing Poor Performance

A one-day programme

Managing poor performance is generally not a favourite responsibility of managers with direct
reports, but it’s a necessary one. As a manager, yﬁlrzesponsibility is to maximise the performance

of all staff in your team to ensure that you have the bést chance of achieving your organisational

objectives.

Many factors will contribute to the performance of each staff member and it is an ongoing job to
make sure the environment is conducive to great performance. S invesg‘gates the
root cause of poor performance encouraging managers to take an 8k hgir

management style and its impact on their team. Keyt iaging pad Y bout having

the right conversations, folloWing.a4t0Cessfidndeco the pape
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programme.
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Poor performance S: a O Tinal warnings

* Performance j@#provement plans — getting them right

”Any business or industry that pays equal rewards to its goof-offs and eager beavers sooner or
later will find itself with more goof-offs than eager beavers.” Mick Delaney

Arlene Nicholson | Learning & Development Consultant | 021 764 603 | binspired.nz@gmail.com | www.binspired.nz




