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To be a sought-after provider of quality educational mentorship
and capacity building to teachers in primary schools,
so that all our children have a love of learning, a thirst for knowledge
and are well prepared to achieve their full potential.
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CEO’s Report

It has been a very special year for all of us at Edupeg, as
all the effort we have put in to redesigning our programme
started to bear real fruit in 2017. We received extremely
positive results back from an evaluation conducted by the
University of Johannesburg, and their report demonstrated
that the work we have been doing is impacting positively
on learner performance. Our Systemic results in the
Western Cape also showed a marked improvement in
learner performance. In this 2017 Annual Report you can
read some of the individual stories of the principals and
teachers whose lives we have impacted.
Pictured on the cover is one of our Champion teachers,
Ms Thobeka Gqirana, a Grade 3 teacher at Litha Primary
School in Gugulethu. She is welcoming one of her learners
into her class using an Entry Routine which she learnt as
part of her mentoring relationship with Joyce Baholo, her
Edupeg Foundation Phase mentor. This is a routine that
Ms Gqirana follows every day to welcome her learners to
her class and to check in with them to ensure that they are
ready to learn. It is a crucial part of the day as the children
we support come from very challenging backgrounds
and their emotional wellbeing is an integral part of their
learning experience.
Ms Gqirana has only been teaching for three years as
she took up the profession late, but she is a passionate
educator for whom teaching has been a true calling.

Over the past year – and with the guidance and support of
her mentor - Ms Gqirana has excelled and epitomises the
type of teacher we are supporting and building up on the
Edupeg Programme. She has strict routines and systems
in place in her classroom and uses all of our techniques to
build a very strong learning culture, yet she cares deeply
for each of her learners and is also able to have a little fun
with them, for instance when jumping rope at the end of
break before teaching time resumes. Her class achieved a
100% pass rate for Maths in the 2017 systemic evaluations,
which is almost unheard of in schools in Gugulethu, and her
results are even better than some schools that are blessed
with far superior teaching resources than Litha Primary. The
school itself excelled with a 90.3% pass rate in Maths and
has also improved by 40% in Home Language.
Teachers like Ms Gqirana work in the most challenging
of circumstances, yet they are able to rise above those
challenges to create an excellent teaching environment
for their learners. At Edupeg we believe that this type of
success is possible for all the teachers we support and it is
something we strive towards as an organisation.
In an opinion piece written by Professor Jansen (How
Business Can Help Alleviate Our Education Crisis, The
Times, September 2018), he highlighted the importance of
not funding pupils or learners. “Pupils come and go,” he
explained, adding his contention that it is more important
to “fund teachers, for they are the fixed assets, in a manner
of speaking, in the education system. You have limited
resources. Spend those finite resources on what will have
an enduring effect on educational change. It is still true
that the quality of an education system cannot outstrip the
quality of its teachers. Invest in teacher development and
one generation of pupils after another will benefit from
teachers who are confident and competent to teach.” Prof
Jansen also spoke of the importance of these weekly visits
and what he calls the “dosage”, in other words, the amount
of time one spends at a school.
At Edupeg we believe strongly in this dosage and, in order
to make a significant impact in the schools in which we
work, we visit our teachers on a weekly basis. The success
of our programme lies in these weekly visits, which include
very effective and structured feedback sessions to meet
our teachers where they are and to walk alongside them to

Ms Thobeka Gqirana - Grade 3 teacher
help them to keep improving. Furthermore, our Mentoring
Programme was officially accredited by the South African
Council for Educators (SACE), meaning that teachers
taking part in our mentoring programme are eligible to
obtain 45 Continuous Professional Development (CPTD)
points. In 2017 we awarded 174 teachers (68%) with SACE
accreditation.
In order to sustain the work we do it is crucial that we
work alongside the leadership teams in the schools we
support, as well as the Department of Education. With this
in mind, we started working towards supporting School
Leadership Teams in 2017. During the course of the year we
ran 38 Lead Like a Champion (LLAC) workshops across the
country, and these were attended by over 120 members of
the School Management Team (SMT). Our plans for 2018
are to consolidate all the changes we have made over the
last three years and to deepen the impact of - and support
for - the often neglected School Management Teams
(SMT). Our Lead Like a Champion programme will run
parallel to the Teach Like a Champion programme.
The successes we achieved during 2017 were made
possible by the generous funding and commitment we
received from our donors and other stakeholders, along

with numerous individuals who put time, effort and
heart into supporting Edupeg. We are grateful for their
generosity and belief in the mission of our organisation. I
am also grateful to my board of directors who give freely
of their time to guide and steer this organisation. Together
we are strengthening teachers and school leadership
teams and improving educational outcomes for future
generations.
We thank you all for your contribution towards improving
the state of education in our country.
With deepest gratitude

Taryn Casey
Edupeg CEO
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Chairperson’s
Report
Over the past few years, Edupeg has increased its
impact by limiting the number of schools in which it
operates, focusing instead in depth on those schools
that have been selected for intervention. This has
led to more intense mentoring and improved learner
performance in selected schools.

From L-R: Phadiela Cooper, Jabu Ngcobo, Amon Ntuli,
Taryn Casey, Hazel Jacobs and Corinne Abel

From L-R: Taryn Casey, Mrs Vinqi (Intshinga Primary School Principal),
Jabu Ngcobo, Hazel Jacobs, Vanessa Minnaar WCED and Amon Ntuli

In 2017, Edupeg also consolidated its programme of
Teach Like a Champion to four provinces: the Western
Cape, Gauteng, KwaZulu-Natal and Eastern Cape. All
mentors are now trained to use this methodology and
the success of the programme is evident in the improved
learner results in the schools, along with the enthusiasm
with which Edupeg mentors are received in schools.

of this evaluation reveal that the programme continues
to attain its goals and is truly effective. In line with its
increased emphasis on professionalism, the Teach Like a
Champion programme has been accredited by the South
African Council for Educators (SACE), which means
that all teachers will receive professional development
accreditation points for participation in the programme.

In order to sustain this impact, a new programme is being
piloted called Lead Like a Champion. This programme
focuses on school leaders who will be provided with the
skills and knowledge to sustain the impact of the learning
and development which has occurred to date.

The Board met quarterly over the course of the last
year and was extremely satisfied with the financial
management of the organisation. It was also impressed
by the relationships that Edupeg has built with current
and potential donors, as well as with partners in the
education field, such as the Western Cape Education
Department (WCED) and Shine. Staffing has been
streamlined to suit the needs of the organisation and
Edupeg has worked consistently towards becoming an
organisation that not only trains teachers in the field, but
that is also committed to training and upskilling its own
professional staff on an on-going basis.

Edupeg has also updated its methodology and tracking
components so that school visits, teacher mentoring
and learner evaluations are now more easily monitored
and assessed, and mentors can more effectively be
held accountable for work done. An external evaluation
of the Edupeg programme by the University of
Johannesburg was completed in 2017, and the results

As a Board, we are proud of Edupeg’s work and
professionalism. We believe that Edupeg now has a
strong team that is led by a very able and effective
director and that it is making a genuine contribution to
the development of educators in the communities in
which it operates

Amon Ntuli
Edupeg Chairperson

The Edupeg board of directors is made up of Amon Ntuli
(Chairperson), Jabu Ngcobo, Hazel Jacobs, Phadiela
Cooper and Corinne Abel.
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SBSA Schools
Evaluating Edupeg
Edupeg underwent an independent evaluation in 2016 conducted
by the Centre for Social Development in Africa at the University of
Johannesburg (UJ). The evaluation was funded by Standard Bank and
released at an event at UJ in September 2017.
According to the Executive Summary of the final
evaluation report, the Centre concluded that, “despite the
short time between the implementation of the revamped
in-class mentor support and the evaluation, positive
results were being observed in schools”. The report went
on to state that Edupeg’s activities are “progressively
meeting the programme outcomes and consistent
reports from mentors, principals” and that “educators
revealed that the classroom management techniques are
assisting in learner discipline”. The report added that
educators under mentorship were described as more
knowledgeable since being part of the programme and,
as a result, were better equipped to plan for lessons.
“Educators themselves described instances of how they
used Edupeg techniques to effectively manage learners
in their classrooms. This ability to manage classrooms
and improve delivery of CAPS is evidenced by the
significant increases in learner marks between Terms 1
and 4 for both Mathematics and English (First Additional
Language) in both Foundation and Intermediate Phases,”
added the report.

“Standard Bank recognises its obligation, as one of South Africa’s
largest corporations, to contribute to the broader socio-economic goals
of education improvement. Edupeg has contributed towards helping us
to achieve this,” says Lucet Kok, Head of Corporate Social Investment,
Standard Bank. “Our independent evaluation conducted by The
University of Johannesburg showed the significant value and impact
that this partnership has had on our Teachers and the
27 schools that we support.”

Thanks to the generous funding we received from Standard Bank in 2017,
our 11 mentors were able to offer support to 28 schools and 161 teachers,
along with the 6604 learners they teach.
During the year we visited these 28 schools a total of 1300 times and had 1400 observation sessions with our teachers.
This was our fourth year of funding from Standard Bank, and their generosity has allowed us to continue providing our
weekly mentor visits to the schools, where teachers were able to easily practise the Teach Like a Champion techniques
and, by reflecting on their practice, started to notice incremental shifts in their teaching practice as these techniques
started to become second nature.
The continuous in-classroom support and mentoring makes a massive difference to the impact on our teachers. This has
been confirmed through various reports of improved discipline and classroom management and cultivating a Culture of
Error across all our schools and provinces, and this is clearly evident in the stories sent in from the field.

Teacher’s Case Study

Ms Nosiphiwo Dumapi
Miss Dumapi is a Grade 1 teacher at Xolani Primary school in
Gugulethu, Western Cape. When she moved from teaching
Grade R to Grade 1 she recognised that she still faced some
challenges, and that is where Edupeg has come in. Her mentor,
Lumka Mvunge, supported her in her daily teachings by taking
her through them step-by-step, going granular. Since being
mentored, her learner discipline and classroom management
have both improved as she has also been implementing the
Teach Like a Champion techniques: Strong Voice, STAR and
100%.
Double planning has also played a role in bringing structure
to her lessons. She now ensures that her learners practice an
activity before giving them an Exit Ticket, whereas before she
would spend the whole lesson talking and only then hand her
learners an activity, which proved difficult for them to complete.

Miss Dumapi has found the TLAC techniques extremely
valuable for both new and experienced teachers in the field
and she says that, by implementing them, it has improved
learner achievement. She has personally also become more
skilled in classroom management and learner discipline
and, as a result, has been able to cultivate a Culture of Error
in her classroom which allows learners to participate and
give answers in a safe and nurturing environment.
She’s also discovered that, through creating a more positive
learning environment, she is able to spend time with any
struggling learners who she has been able to identify
through Affirmative Checking. Her lessons are interactive
and no longer only focus on her, as had previously been the
case. “I have gained more confidence in my teaching,” says
Miss Dumapi.
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Teacher’s Case Study

Teacher’s Case Study

Linda Nobanzi

Ms Nobanzi teaches Grade 7, English FAL at Ebongweni
Primary School in Port Elizabeth, in the Eastern Cape. She
had been teaching for 30 years before joining Edupeg in
2017, and has been mentored by Vuyokazi Mgadla.
Ms Nobanzi relates that, prior to joining Edupeg, “I thought
I knew everything regarding my subject since I was trained
and taught for 30 years and attended many workshops. At
first I did not see the need for me to seek mentorship. I was
very sure of myself. I asked myself, ‘What information will I
get after so many years’. ‘What will I do with this information
since I am 56 years old, because I can leave the Education
System whenever I want to go on retirement?’ In the end, I
decided to participate in the programme just to please my
SMT, who reminded me that I was the one who was always
complaining about the discipline in our school and that this
would help me with discipline in the classroom. And they
were right.
“The techniques I learned brought back the discipline in
the classroom without the need to resort to shouting. They
brought back enthusiasm and a love of the subject between
me and my learners. Now I am a change agent. When I was
presenting my lessons, I used to jump from the ‘I’ part of the
lesson to the independent activity, which is the ‘You’ part. Now
this is history. My confidence as a teacher has been boosted
by using Edupeg TLAC techniques. When I am presenting a
lesson in my class I no longer feel uncertain because of the
support that we are getting from Edupeg. Having had a gap
with this part of a lesson, I was unable to determine areas
of misunderstanding or the need for additional instruction
until my learners completed the independent activity. I also
realised that it is my responsibility to provide learners with
lots of opportunities to practice the skills they are learning.
This has lead me to conduct a classroom that offers the
learners clear instruction and the environment for many
opportunities where they feel comfortable to approach me
when they have an issue or any question.
“Moving from group to group, giving clear, corrective
feedback in the shortest amount of time has also worked
wonders in my classroom. I see guided practice as an
excellent way for me to review the effectiveness of my lesson

“I have grown during my time with my mentor, and every day
I still learn a thing or two. Teach Like a Champion techniques
have made it possible to achieve the overall objective of
my job description. Strategies such as the double planning
lesson plan have equipped me to plan lessons that aren’t
just teacher-centered but, rather, are lessons that ensure
that every stakeholder in my class plays a significant role
in ensuring that the concepts covered are meaningfully
embedded.”

Ms Nobanzi in her classroom
as I am able to see how well they can master each skill. Now I
make sure that learning is a process in which my learners are
interactive and engaged, not stressed out. My learners have
developed proficiency through practice under my guidance.

Ms Mcengwa

Ms Ntombikayise Mcengwa
Ms Mcengwa has been teaching at Intshinga Primary School
in Gugulethu, in the Western Cape, for a little over a year and
is mentored by Lumka Mvunge. She believes in making shifts
in her comfort zone as part of her Professional Development
Plan.
When asked how Edupeg has helped her to overcome some
of the challenges in her classroom, Ms Mcengwa related how
she had experienced major behavioural problems with her
Grade 1s.
“I actually even thought of swapping grades. A second
challenge that had become a hindrance to the success of
the daily teaching and learning was my inability to get all my
learners attention and to have them all follow instructions.
This often led to learner confusion, rather than lessons
reaching their ultimate objective. My mentor and I worked
towards implementing and mastering the 100% attention
and compliance technique. I have even gone as far as to
observe my peers who are mentored by Edupeg - and who
do well with this technique - in order to observe what it is
that they do when implementing it.

She added that some of the benefits she has noticed in
her teaching career since being mentored are that she
personally has grown and now no longer thinks that people
who come into her classroom are only there to critique her.
She’s comfortable having peers observe her lessons and,
very importantly, she praises her learners more and spends
less time shouting and cursing. The changes she’s noticed
in her classroom since receiving Edupeg support are that
learners follow routines as they are consistently reinforced,
they know their roles and responsibilities and are now
engaged in lessons in a more meaningful way.

“Thanks to Edupeg, I also
learnt that errors and
mistakes are an integral part
of the learning process and
that, through practice and with
feedback, learners are able to
correct their own errors or
mistakes and, in so doing, can
more effectively learn how to
master a skill or concept.”
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Teacher’s Case Study
Mr Ngwako Morudu
Mr Morudu is from Lion Park Primary in Gauteng and is
mentored by Brighton Tshuma.
Mr Morudu reported that his mentor “explained to me that
most of my teaching sessions were not child-centred but
were, rather, more of a lecture method. He assisted me
to address this challenge through the use of Teach Like a
Champion techniques.”

Teacher’s Case Study

Mrs Nombuso Mhlongo with her mentor Mrs Nobuntu Makhaye

Mrs Nombuso Mhlongo
Mrs Nombuso Mhlongo teaches English in Grade 7 at Christianenburg Primary School in Clermont, Pinetown District, in
KwaZulu-Natal, and is mentored by Nobuntu Makhaye.
Mrs Mhlongo enjoys using the Cold Calling technique and was happy to see learners who are usually shy taking part. The
Star technique has been used to demand attention when giving instructions on Entry/Exit Routine and when going through
the score sheet.
Nobuntu relates for us Mrs Mhlongo’s journey with Edupeg:
“I started mentoring Mrs Mhlongo in 2017 while she was teaching IsiZulu in Grade 6. She was then moved to Grade 7 to
teach English. Her dedication and hard work enabled her to adapt quickly in the Senior Phase.
“Her commitment to excellence started paying off and, within three months of teaching her Grade 7 class, there was order
in her class and learner engagement continued to improve. She is well organised and plans her lessons carefully and in
detail with a clear Objective in mind. She clearly unpacks the Lesson Objective and engages learners actively in her lessons.
She is very firm and demands 100% attention when giving instructions. She circulates to check compliance and is always
happy to see her learners achieve the lesson objective.”
When Nobuntu and a fellow Edupeg mentor, Nokuthula Kubheka, met the principal they shared this positive feedback. He
proudly said that “Mrs Mhlongo is one of the best teachers, and the Edupeg programme has just made her blossom”.

“I used to shout during my
lessons but my mentor, Mr
Brighton Tshuma, discouraged this
and showed me how to rather
implement techniques and come
up with games, songs and other
relevant techniques to bring Joy
Factor into my lessons.”

Mr Morudu has not only embraced the techniques but he
also shares the techniques with his colleagues, both at his
school and those teaching at other schools. According to
Mr Morudu, the Edupeg mentoring and support programme
helped him to address classroom management and
discipline, which has been a problem area throughout
the entire school. He used the 100% attention technique
to maintain order and discipline during lessons and also
pointed out that the use of Threshold and Entry Routines
motivated him to be punctual for every lesson as well as for
assemblies. Mr Morudu also mentioned that the techniques
made it easy for him to introduce classroom rules and be
able to reinforce them to learners.
He went on to applaud the implementation of the
Double Planning technique, which has improved his
lesson presentations and aligned his teaching with the
requirements of the CAPS document policy and assessment
standards. Double Planning techniques offered him an
opportunity to organise and monitor group work and pair
work effectively and efficiently. Children’s engagement
and the level of participation during lessons has improved,
and learners feel free to share their views and ideas
during lesson development. Lessons flow and the teacher/
pupil relationship has promoted Joy Factor, but he also
mentioned the importance of giving learners feedback after
every written activity. Mr Morudu uses the Culture of Error
technique to instill good classroom practices in learners,
who are taught how to accept and tolerate others when they
make mistakes.

Mr Ngwako Morudu

“Another area where my mentor
assisted me was by reminding
me not to continue with a lesson
when the learners were not
paying total attention. I now feel
empowered and have been given
lifelong heritage that will assist
me in my teaching career.”
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Teacher’s Case Study

“I felt that I still needed support because, at that point, I
realised that my approach in the classroom was the main
cause of the disruptive behaviour and not the learners,
whom I had always blamed. I was so elated when I met
Sylvie, my new mentor, as she was patient and down-toearth and, together, we worked to where I find myself now
– a more together teacher!

Ms Noluvo Mkalipi
Ms Mkalipi teaches Grade 4 at Bonga Primary in the Western
Cape, and she is mentored by Sylvie Moodley.
In her own words, this is Ms Mkalipi’s Journey with Edupeg:
“At the beginning, I did not understand how Edupeg was
going to help me and I was so frustrated, not knowing even
where to start. It was the most depressing moment of my life
because I was not even trained to teach at primary school
but, through Edupeg’s mentorship, I made it. Secondly, I’m
coming from the Eastern Cape, which is the first time I’ve
moved provinces and lived in a bigger city. I also didn’t even
understand the learners. It seemed like the whole world was
turning against me.
“Then I told my principal that I was struggling with the
learners’ behaviour and classroom management and that I

also needed help in lesson planning. I never knew that I had
a problem with lesson preparation till Edupeg came through.
I always thought that the problem was with the learners and
I never thought I could be the main cause of their disruptive
behaviour in the classroom. Thanks to Edupeg for making
me who I am today.
“Before Sylvie, I was mentored by Phillip Manenge, and
he was so humble and patient in helping me with the
implementation of the Teach Like a Champion techniques.
He helped me so much in dealing with learners behaviour
and classroom management. He did a great job in guiding
and helping me, especially in lesson presentation. I’m so
grateful for the bricks that he laid in building my career, and
also to Edupeg.

“Her patience and humbleness is what made me the person
I am today. She managed to take me through this journey
and never gave up on me. Today, all my fears and nightmares
no longer exist. I feel like I am in control of my lesson and
my learners are responding very well to the techniques I
learned from Edupeg. They enjoy every lesson and I manage
to get 100% attention – something I never knew existed but,
because of Edupeg, I see it happening. You know, I thought
that being a teacher meant to wear nice clothes and have a
very serious face so that your learners can respect and listen
to you. I would like to give a huge thank you to Edupeg for
giving us such wonderful mentors, because now we know
that we only need to love, care and create bonds by using
your techniques - not corporal punishment - and, by doing
that, we will succeed for our learners. Now I am so happy
to be in my classroom and I miss my learners when I’m not
around them.

“It was not an easy journey until I realised how much I
needed the programme. I started to enjoy being mentored,
following and implementing the techniques when I found
that my negative mindset about my profession started to
change and shift. The Edupeg mentorship programme has
helped me a great deal in terms of classroom management,
and through the techniques I have managed to acquire skills
in lesson planning and presentation which I am presently
using and shall continue to do so.
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FP&M Seta & HCI Foundation Schools
Over the course of the last year we supported 11 schools and 65 teachers thanks to
the funding received from FP&M Seta and the HCI Foundation. This enabled us to visit
these schools 510 times and conduct 499 observation sessions with our teachers.

Inanda/Ntuzuma Schools
We were incredibly proud when five schools in the
Inanda/Ntuzuma district of KwaZulu-Natal ‘graduated’
from the Edupeg Programme following a period of three
years of mentorship and professional development, and
this proved to be a learning opportunity for all involved.
During that time 45 teachers received in-classroom
support, 72 additional staff members participated in the
Teach Like a Champion workshops and all five SMTs were
guided through the Lead Like a Champion programme.
It proved to be a learning opportunity for all involved.
Educators grew in confidence as they learned how to
manage their classrooms and curricula more effectively,
along with adding Joy Factor to all aspects of teaching
and learning. This had a positive effect on learner
behaviour and performance, especially in the areas of
literacy and numeracy.

All five schools reported a change in educators’ IQMS
results, as well as a marked improvement in learner
achievement from year to year, but it was not only the
mentees and learners who benefitted: the two mentors,
Mrs Godlwana and Mrs Pitot, also gained valuable insight
that enabled them to fine-tune their mentoring skills. This
is the true strength of the Edupeg Programme, as positive
change is inevitable.
“I received a tremendous amount of support from the
Edupeg team in 2017. Their continuous and supportive
teacher mentorship is highly appreciated. Our mentors are
part of the Bonisanani family and they adapted very well
to our school environment, doing their work with patience
and enthusiasm. The 2017 leadership workshops were
very beneficial to us as it focused on giving support to the

leadership teams with regard to behaviour and culture,
as well as lesson-planning techniques. We also received
assistance that guided us in developing an action plan. I
was very impressed with learners’ performance in Term 3,
as there was a big improvement from Terms 1 and 2.” - Mr
Ngubane, Principal, Bonisanani Primary, KZN.
“When you have taught a subject for a long time you
believe you know it all – that is, until Edupeg mentors
come your way and open your eyes! That’s when
you realise there will always be room for growth. The
techniques used by the Edupeg-supported teachers have
resulted in a big change in terms of behaviour from both
the teachers and our learners. Attending SMT workshops
has given me extra energy for approaching my work as
principal and the school is getting into a culture of doing
things differently. Edupeg have really motivated me and
all of my teachers.” - Ms Zondi, Principal, Dalmeny Primary.
“The value of classroom visits cannot be overemphasised,
and my own experience has been an interesting
encounter. I wish to encourage other principals to engage
in the Edupeg Programme. I started out as a high school
teacher and now feel more like a primary school educator.
It has been a marvellous experience. Edupeg has helped
to develop a lot of confidence and self-esteem in our
teachers when interacting with their learners. Edupegsupported teachers have also reported that learners are
now displaying improvement in their performances. I am
a living testimony to the latter as I am also an Edupegsupported educator principal. Edupeg support is such an
important intervention for effective teaching and learning
and it should be expanded to most primary schools.” - Mr
Radebe, principal and Grade 7 teacher, Phelelani Primary
The focus of the 2017 Programme was around
sustainability to ensure that the work that had been
started would continue long after the mentors had left.
This was the purpose of Lead Like a Champion and,
through a series of workshops and training sessions,
SMT members came up with their own Action Plan for
implementing, monitoring, evaluating and perfecting the
various TLAC techniques. These actionable steps were
designed to create a school culture of ‘champion’ teaching
and learning. If carried out effectively, schools should
enjoy the positive impact of the Edupeg Programme long
into the future.

Another way of extending the influence of the Teach Like
a Champion techniques is through student teachers, in
particular those who do their practical assignments at
Edupeg-supported schools. During the year a number of
up-and-coming educators were partnered with different
mentees and, as a result, they were exposed to the TLAC
techniques. Those who made the most of this opportunity
were equipped with tools that will prove invaluable when
they start out in the profession.
While it was sad to say goodbye to mentee friends, the
truth is that all good things must come to an end so that
better things might follow. In 2018 a new set of schools
in KZN will be invited to join the Edupeg Programme.
Lessons learned over the past three years will contribute
towards even more effective mentorship and training, as
the future of education in South Africa is made brighter
one ‘champion’ teacher at a time.

“The techniques I practised
have shown some positive
results in the behaviour
of my learners and that,
in turn, has led to better
results across the year.”
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“When you have taught a
subject for a long time
you believe you know it
all - that is, until Edupeg
mentors come your way
and open your eyes! That’s
when you realise there will
always be room for growth.”
helpful and valuable and have played a huge role in his
staff adopting these techniques throughout the school.

randomly visit classes to assess the implementation taking
place. Now that there are visible changes, more and more
teachers are interested in the programme. Every morning
Mr Tukulula personally checks if every learner is in their
respective classrooms and that learning is taking place.”

The principal is not the only member of staff to notice
the difference Edupeg has made and the positive effects
that have been felt throughout his school. Mrs Katsha, a
School Management Team member and Foundation Phase
Head of Department, has noticed the changes and also
acknowledges some initial challenges.

Mr Makapela, a Grade 5 and 6 mentored teacher,
has been in the field for the past seven years, having
been mentored by our Intermediate Phase mentor, Mr
Manenge. The support he received from Mr Manenge
was professional and delivered with great understanding
through his mentoring and coaching skills.

“Edupeg’s support came at a time when we were busy
enforcing discipline and ensuring quality education, and
this made it easy for us to fight the battle. We are so
grateful for Edupeg’s involvement. At first it was not easy
for the school to adapt to the programme, but Mr Tukulula
enforced this development as he could see the value in
and the need for the programme. Some teachers were
initially reluctant to join the programme, but now those
same teachers are implementing the techniques daily
and have witnessed much improvement in their learners’
discipline. The school has now adopted the techniques to
the extent that the SMT makes errands in the mornings
to monitor the teacher’s practise of the techniques and
to encourage and support their practise. They even

“He would demonstrate techniques and walk me through
them on how best to implement and maintain them
in the classroom,” said Mr Makapela. “His support was
outstanding as he showed me how to build-up a lesson
plan and deliver it to my class. Mr Manenge demonstrated
some classroom management techniques such as Star,
100%, Circulate and 3:30:30, to mention but a few. I have
been in the field for many years and these have brought
about a lot of positive change in my teaching experience.
The techniques I practised have shown some positive
results in the behaviour of my learners and that, in turn,
has led to better results across the year. My planning
has improved and I have also been able to develop
my class management skills.”

Mr Tukulula - Homba Primary Principal

Western Cape Schools
Mr Makapela mentored by Mr Phillip Manenge

During the past year we were also able to support 39 teachers and their 1549 learners in six
schools in the Western Cape, thanks to sponsorship from FP&M Seta.

Homba Primary

When Mr Tukulula joined Homba Primary as principal
there were no school management team meetings or staff
briefings taking place. Class management was ineffective
and the school was not results-driven: marks were poor,
no analysis of marks was being done and there was no
code of conduct in place. When Edupeg came along in
2016, Mr Tukulula embraced the project and much has
changed since then in terms of school performance and
classroom management skills and techniques. The school
has made significant progress in terms of discipline and
their systemic results have also improved. There is now
an open-door policy that is embraced at this school, and
everyone is willing to help in any possible way, from the
principal right down to all members of staff. The principal

and his School Management Team have applauded the
Edupeg project and are extremely supportive of it.
The principal has commented on the Edupeg techniques
and the difference they have made in maintaining
discipline in the classrooms. They have also supported
teachers in preparing lessons that now have specific,
measurable and achievable objectives thanks to the
Double Lesson Plan Template that caters for how the
teacher is going to present the lesson as well as taking
into account what the learners will be doing alongside
them and what their activities will be. Mr Tukulula further
commented that the Teach Like a Champion workshops
that were offered to the entire staff have been incredibly
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Learners at Mampunga Primary enjoy a lesson

Isandlwana Report
With the support of the Wild Foundation, Edupeg has
been supporting schools in rural Isandlwana for the past 12
years. In 2017 we supported five schools, 15 teachers and
630 pupils, ranging between the ages of five and 11 years.
We visited these schools a total of 122 times and had 263
observation sessions with our teachers.
The programme in Isandlwana follows a slightly different
format to the rest of the country, as our resident teacher
assistant, Musomuhle Mazibuko, plays the role of a teacher
assistant at these schools and often steps in to teach in
place of absent teachers. During Term 1 of 2017, Musomuhle
was further supported by a visit from our Durban-based
Foundation Phase expert mentor, Mrs Sibongile Godlwana
(aka Mrs G) and Taryn Casey. Musomuhle organised two

very successful Teach Like a Champion (TLAC) workshops
with the teachers which focused on Behaviour and Culture.
Mrs Godlwana did an excellent job of facilitating these
workshops and the teachers all responded really well to her,
participating enthusiastically and engaging in the different
role-playing techniques. At the end of the workshop
there was time for reflection, and the feedback from one
of the teachers was that the TLAC techniques they had
learnt were also likely to help make them more disciplined
teachers.
They were also able to capture footage of some of the
teachers at Isandlwana and Mampunga Primary implementing
the Teach Like a Champion strategies. The videos of a teacher
at Isandlwana Primary were then replayed in the workshops

Mrs G supporting Musomuhle with mentoring skills

Mrs G conducting a workshop for Isandlwana teachers

in order to demonstrate the techniques to the teachers:
Threshold, Entry Routine, Do Now and Joy Factor. The
general consensus was that watching a teacher from a fellow
school perform these techniques successfully really helped to
engage the audience.

Ms Ndebele was one of the teachers filmed, and she
spoke about the value of using these techniques in her
classroom:
“The techniques help in terms of discipline, but they also
help my learners to understand me better, so it’s enabled
me to create a good relationship with them. The Entry
Routine and Threshold techniques allow me to see how my
learners are doing in the morning, who is not happy and
even when we should give each other a ‘high-five’. They
get to see that I am in charge and, as a result, when they
get into the class there is no need for me to shout at them
to keep quiet. They now just follow the instructions and,
as a result, I get to immediately have a warm environment
to start working in, which allows me to move on with the
STAR technique and then we get on with our work.”

After they had completed the workshops the teachers
continued to call us to request additional information, and
Musomuhle reported that she has seen a positive shift in
the teachers’ practice. With the support received from
Mrs G, Musomuhle is now more confident and has even
conducted a mini workshop on her own.
Mrs G and Taryn also had the opportunity to meet with
School Management Teams in order to gauge their level
of progress. Musomuhle had been training her teachers
to implement the Teach Like a Champion techniques
in order to support excellent teaching practice, and
the schools were extremely positive about the support
they had received from her. They emphasised that she
was a valuable asset to their schools, and Musomuhle
herself confirmed that the teachers had been using these
strategies at their schools.

“The techniques help my learners
to understand me better, so it’s
enabled me to create a good
relationship with them.”
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Volkswagen SA

Bill and Avryl with their mentees and the principal Mrs Sibhozo at Vuba Primary School

Partnership with VW

Percy Smith (Director of HR at Volkswagen), Honorouble Minister of Basic Education, Angie Motshekga with Executive
Mayor Athol Trollip and VWSA Director of Corporate and Government Affairs Nonkqubela Maliza

VW Literacy Conference
In November 2017, Volkswagen hosted their third annual Literacy Conference. In attendance was the
Minister of Basic Education, Angie Motshekga, the Executive Mayor of Port Elizabeth, Athol Trollip,
and esteemed education experts such as Nic Spaul and Prof Jonathan Jansen.
Rhodes University presented the findings of their recent
evaluation at the KwaNobuhle schools that our mentors, Bill
Holderness and Avryl Smith, had worked in. The Early Grade
Reading Assessment (EGRA) was used by the evaluators to
test the literacy levels of Grade 3 learners in five schools.
There was a marked improvement in the results of learners at
the schools we support and Edupeg’s role in improving the
results in these schools was highlighted in the presentation.
Bill and Avryl were recognised and mentioned for their hard
work in these schools.
These are particularly challenging schools but, over the
course of the year, we saw a marked improvement in
Foundation Phase literacy results. At the VW Literacy
Conference, Rhodes University pulled out a case study
of our work and presented five key findings from the
consolidated responses of all the principals involved in the
Edupeg programme.

• Proper planning of lessons and presentation.
• Class management and disciplinary skills that enhance
quality teaching.
• Use of multiple resources to enhance learning.
• Group teaching and individual learner attendance.
• Teaching aids received and implemented.
They concluded that “it is vital to look at this as a key example
of what Volkswagen Community Trust hopes to achieve in
that Edupeg implemented a very successful programme
and focusses on the teacher and imparting knowledge
to the teacher to assist with the teaching process. This
improves teacher control in large classes. Improves teacher
confidence in how to teach and share content knowledge.
Speaks to all the research done as well as the 2017 classroom
observations in that teachers are key in achieving the goal.” Naidoo, V & Malila, B, 2017

Over the course of the last year we have supported five
schools and 27 teachers thanks to the funding received
from Volkswagen. During this period we visited these
schools 198 times and had 371 observation sessions with
our teachers.
Avryl and Bill are the mentors who have been supporting
this cluster of schools for two years, but 2017 was a
bittersweet year for them: they have travelled a long road
together but both decided to take retirement at the end
of last year. The impact they have left behind is evident in
the success stories and teacher comments from all schools.
Many of these stories relate how grateful teachers are to
have been mentored by them and how the techniques have
helped them to create and maintain discipline, even in large
classes.
“Edupeg mentors have supported us with planning using
the Double Planning method, with clear objectives and all
techniques implemented. Logical and sequential teaching
that starts with Entry Routine and leads to checking the
necessary resources and books on the tables. Sharpened
pencils and learners ready for the lesson of the day.
Lessons are developed to work without any interruptions
so that teaching can take place in a conducive manner.
The team has helped me to delegate duties and monitor
progress so that feedback is given to educators on how to
improve the quality of teaching. Development of an Action
Plan that is realistic and easy to work with. Focus areas
like lesson planning, instilling of behaviour and a culture of
routines and procedures have improved. It is a pleasure to
work with the mentors as they are taking us step-by-step to
improve the quality of teaching in our school.” - Mrs Nqayi,
Principal, Ntlemeza Primary

“The Edupeg team played a huge role in mentoring
the teachers in our school and, especially, in terms of
maintaining discipline and classroom management. They
also supported our teachers and learning opportunities,
such as Double Planning as well as techniques that Check
for Understanding when teaching a lesson. They were
also supported in using techniques that assist in engaging
all the learners in the lesson at all times.” - Mr Pepeta,
Principal, Mngcunube Primary
“Edupeg provides quality education for our learners.
Mentors provide a safe environment for learners’
confidence which, ultimately, builds the learners’ selfesteem and respect in literacy in FAL, as well as writing
and listening skills. It helped to instil diligence and caring
in learners and also improved class attendance. Edupeg
provides the best quality education for our learners. The
mentors promote Joy Factor and a Culture of Error so that
learners feel safe and happy in the lessons.
“They improve attendance because learners want to teach
others the techniques, such as Threshold, Daily Routine
and Marker Teachers. ‘Marker Teachers’ is a great benefit
for Maths lessons as it helps to save time in classes that
have large numbers of learners, and they also learn to mark
each other honestly. In English FAL, learners are keen and
willing to read independently. For the school as a whole, we
hope the project will be utilised by all our teachers as this
will benefit our learners and assist them in becoming the
champion learners and leaders of tomorrow.” - Ms Sowazi,
Mngcunube
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Teacher’s Case Study

Mr Solani, Grade 4 and 6 teacher, Ashton Gontshi Primary

Ms Ngesi, Grade 3 teacher, Vuba Primary
Ms Nqolobe, Grade 1 teacher, Noninzi Luzipho Primary
Edupeg mentor Avryl Smith shared this feedback after
her year working with her mentee, Ms Nqolobe: “This year
I have attempted to support her more in understanding
the importance and significance of Double Planning
and in using resources to enhance the young learners’
understanding and concept development. Behaviour and
Culture techniques are well-established by consistent
use and reflection on their advantages. It has been very
gratifying to see the change in classroom practise and
general motivation and commitment to implementation
of the TLAC techniques. I must add a shout-out to her
for using the ideas in the workshops to do some staff
development sessions.
“She has been a willing participant after realising how the
techniques have assisted her from being, in her words,
‘chaotic to organised’. She has become a catalyst in the
formation of a ‘community of good practise’ in her school.”
Ms Nqolobe shared this feedback: “This has been a very
exciting year for me as I have been with my Edupeg
mentor, Mrs Smith, for the second year. I get to practise
all the routines that I learnt last year and they work
amazingly. Some of these are Group Leaders, Exit and
Entrance Routine and Slant. There is harmony and a lot of
improvement in my class and I am now always well planned
and organised. This is a journey worth walking and I am
glad I took it. Now I am 100% sure of myself and I can
proudly say that I am teaching like a Champion. Actually,
I am the ‘champ’! Thank you, Mrs Smith, and thank you
Edupeg.”

Avryl Smith also mentored Ms Ngesi during the past year,
and here she shares her feedback: “We have worked
together on ensuring that Ms Ngesi has a good lesson
planned and adequate understanding and evidence of
a good Exit Ticket. What has been most pleasing is the
evidence that I have seen of her uptake and continued use
of the techniques daily, especially those from Behaviour
and Culture and Academic Ethos. Her appreciation and
acknowledgement that she has grown as a teacher are
really deserving of a shout-out. I can see and feel the
benefits of the TLAC techniques in her class, and so can
she. What I have witnessed has been growth in confidence,
motivation, dedication and understanding of her role as a
teacher. This is really gratifying, and I was touched by her
tears as she realised that I would not be her mentor in the
coming year.”
Ms Ngesi shared her heartfelt feedback on her Edupeg
experience: “I received a lot of love and encouragement,
and this has helped to make me the person I am today.
The techniques I used and feel that I have mastered are:
Behaviour and Culture (focuses on good behaviour of the
learners), Academic Ethos (focuses on the objective of the
lesson, including learner-centred strategic focus) and, lastly,
Ratio Techniques (engages all learners in the lesson).
“The support I received from my mentor, Mrs Smith, has
improved my teaching. My learners can read, write and
count and, as a result, out of 40 learners only two learners
will be retained. Thank you, Edupeg. I can now teach like a
Champion.”

Edupeg mentor Bill Holderness shared this feedback after
the year spent with his mentee, Mr Solani: “This year I have
supported Mr Solani in his teaching of Mathematics, which
was mostly to 28 Grade 6 learners but also to 55 Grade 4
learners. Mr Solani has made very pleasing progress this
year. His receptive approach and willingness to improve
have enabled him to apply almost all the recommended
techniques on a regular basis. The Double Planning has always been done thoroughly and has become the backbone
to his effective teaching. Threshold, Do Now and a learner-led Entry Routine are now all being used daily. Mr Solani
is able to specify observable objectives and to achieve
them. He has a strong ability to Name the Steps when
teaching, and he gives the learners time to think.
“He is also competent at using other techniques such as
Slant, 100% Attention and Compliance and Affirmative
Checking. He can make good use of Exit Tickets and a
disciplined Exit Routine. He now automatically uses techniques such as Cold Calling and No Opt Out. To ensure
good discipline, he has seen the benefit in having lessons
that are well planned and executed. Initially, when learners were hesitant to participate and answer questions, we
created a Culture of Error in which learners felt safe making
mistakes and were encouraged to mark and correct themselves honestly.
“To give immediate feedback to large classes, I recommended using Helper Markers. When faced with explaining
complex tasks, learners were competently helped to break
down, name and master the Steps.
Mr Solani shared his experiences of being an Edupeg
mentee: “This year I received support from Prof. Holderness
in teaching Mathematics and I learnt how to overcome the
discipline problem and how to manage a class with large
numbers, such as my Grade 4 class that has 55 learners. I
also learnt how to understand and become closer to my
learners. I have used different techniques such as Entry
Routine, Threshold, Do Now, SLANT, 100% Attention,
Strong Voice, Joy Factor, No Opt-Out, Cold Calling, 3:30:30,
CFU, Double Planning, Circulate, Targeted Questioning and
Exit Ticket. I have especially mastered Double Planning,
which gives me direction in terms of What, How and When
to do things.

“No Opt-Out ensured that I did not leave any learners behind and that they felt happy and confident because, at the
end, they are able to give the correct answers. This technique allowed my learners to be more active and involved
through the whole lesson. Discipline is being maintained
because everyone is now involved in the lesson. This year
the mentoring made me feel comfortable in the classroom,
confident to present my lessons and able to check if the
learners grasped the lesson and if the objectives had been
achieved. It makes me feel proud to see that all
the learners understand and enjoy the lesson.”
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Teacher’s Case Study

Ms Piliso, Grade 5 teacher, Mngcunube Primary
Bill Holderness shared this feedback after his year with
his mentee, Ms Piliso: “This year I supported Ms Piliso in
teaching English First Additional Language to her 44 Grade
5A, 45 Grade 5B and 43 Grade 5C learners. Ms Piliso has
successfully applied herself in implementing the various
Teach Like a Champion techniques. Despite having to
teach large classes in rather cramped conditions, she has
calmly established her control of the class and settled into
productive, effective teaching. She is able to read aloud
expressively and dramatically, and this inspires the learners
and helps them to comprehend the texts. She can also
systematically and routinely develop the learners’ reading
and listening comprehension as well as their ability to write
and spell correctly. Her learners are now confident and
keen to present the Entry Routines. Her Double Planning is
also effective, resulting in lessons that are orderly and have
an I-We-You progression.
“She competently uses techniques to Check for
Understanding, such as Cold Calling, No Opt Out and
Circulating using 3:30:30. The learners appear free to
participate and contribute, particularly since Ms Piliso has
developed a Culture of Error in which she sometimes uses

helper markers and self-marking with honesty. Ms Piliso
has had to teach large classes of children who had diverse
abilities in rather overcrowded circumstances. However,
she has made good use of mixed-ability seating and
provided helper-marker feedback to learners. Because her
lessons are well-planned and carefully thought through,
the learners realise that they must keep up with the
progression of the lessons. Ms Piliso also ensures that,
before they begin their independent activities, the learners
know what is expected of them. She uses techniques such
as Scaffolding and Affirmative Checking, which give the
learners confidence to proceed with their work.”
Ms Piliso offered this feedback from her time being
mentored by Bill: “I received a lot of support from my
mentor and he helped me and my learners very well. He
helped me to use dictionaries to build vocabulary and
spelling and he helped my learners to become more
confident and active when they read. They are also more
involved in discussions and they now work well with
each other. I like using the Entry Routine to maintain
discipline, as well as a Do Now activity when they enter the
classroom, as it keeps them busy all the time. Edupeg has
helped my learners to communicate with each other most
of the time in English.”

KwaNobuhle Prize-giving
The year culminated in prize-giving ceremonies at all of our KwaNobuhle schools. At Mngcunube, the school expressed
sadness at Bill and Avryl’s retirement and each were presented with certificates signed by the principal that read: “Token
of Appreciation Award. This certificate is awarded to Bill/Avryl for Commitment & Dedication in assisting the development
of our Educators”.
Our successful partnership with Volkswagen is echoed by Vernon Naidoo, VW Community Trust Manager, who said that
“the goal of Volkswagen is to ensure that every child is functionally literate by the end of Grade 3. The only way this goal
can be achieved is if corporates, government, educational institutions and NGOs work together. We have partnered with
Edupeg to ensure that educators and principals receive the necessary mentorship through their Teach Like a Champion
and Lead Like a Champion programmes. We value this relationship and we are proud to be associated with a reputable
organisation like Edupeg.”
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The support we have provided to these schools resulted in measurable improvements in the Systemic Evaluations.
The following is a graph depicting results over the course of the three to four years that we have been supporting
these schools:
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Combined Lang and Maths Pass % Score 2014
Combined Lang and Maths Pass % Score 2015
Combined Lang and Maths Pass % Score 2016
Combined Lang and Maths Pass % Score 2017

100 Schools Project
For the second year running we have partnered with
the Western Cape Education Department on their
100 Schools Project.
Edupeg was selected as one of three service providers
to provide mentoring to Foundation Phase teachers at
isiXhosa home-language schools, and we supported 12
of these schools during the year. The project’s ultimate
outcome remains to ensure that all Grade 3 learners are
able to read and write at the required level before the
end of Grade 3.
To support this outcome our mentors have encouraged
their mentees to ensure that reading corners are used
consistently by all learners (not just a few individuals)
in between their lessons. The schools have also been

advised to purchase books which are suitable for the
ability levels of all their learners, as this can vary within
even a single class. An additional support for this
outcome has been through the implementation of the
TLAC techniques to improve discipline and learning,
along with reading and writing. Schools have reported
a change in the behaviour of their learners and that
reading skills have improved with the use of shared
reading, big books and group reading.
Various SMTs monitor the entire school to ensure that
the techniques are being implemented and lessons are
planned on a daily basis in line with Edupeg’s Double
Planning Template. There has been gradual improvement
in teachers’ lesson planning and preparation as they
have adapted the Double Lesson Template, which
caters for maximum learner participation. Many of the
classroom walls have been adorned with colourful charts
and posters (which have been used to enhance literacy
development) and teachers have been teaching in ability
levels to support their learners. Teachers have also been
supported and encouraged to regularly implement
these changes in order to realise the benefits of the
programme.

Earthchild Teachers’
Wellness Convention
Many of our teachers and mentors work under pressure
in highly stressful environments. To address this we once
again partnered with Earthchild to support their Teacher
Wellness Convention. Western Cape Edupeg mentors and
their teachers enjoyed a wonderful day at the Convention,
which was titled ‘A Day To Celebrate Our Unsung Heroes’.
Workshops included Yoga and Dance, Health, Nutrition
and Diet, Meditation and Stress Management, in addition
to enjoying healing massage treatments. The benefits the
teachers and mentors took away from the day included
practical tools on managing stress, knowledge about how
to help improve their health and well-being, and guidance
to help them feel relaxed, revitalised and inspired.
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and the Foundation Phase Heads of Department. This was
an immensely rewarding experience and the collaboration
between the Grade R Educators has continued and
will, hopefully, lead the way for the development of a
community of practice between the two schools in the near
future.

them through classroom mathematics routines that have
been designed to foster a strong sense of numbers in
learners. The series is responsive to the developmental
needs of children, is informed by current research on how
children learn mathematics and provides a comprehensive
mathematics solution for the teachers at Woodville.

Edupeg partnered with Shikaya to bring the Number Sense
programme into Woodville as an additional support for
Numeracy, targeting methodology and the delivery of
content which is CAPS-aligned. This also took the form
of weekly in-classroom support headed by two coaches
who visited each teacher weekly and gradually took

The target group for 2017 was, however, only Grade 1 and
Grade 2, but it extended to all four classes in each grade.
In this way everyone in both grades was exposed and
supported simultaneously in utilising the mat for small
group teaching that focused on concept development
using concrete apparatus and learning through discovery.

how each works and then giving them the opportunity to
experience being a participant.
Many of the teachers began the day with the statement “I
am not creative”, and the common themes most struggled
with were discipline, engagement, learners getting bored
and - the big one - TIME. There was wonderful feedback
from the teachers and mentors who took part in the
workshop, including comments expressing their own
renewed creativity as well as creative ways they had
discovered to incorporate the Teach Like a Champion
techniques.

Mitchells Plain Schools
In 2017, in a partnership with Shikaya, co-funded by Standard Bank we introduced the Edupeg Programme and Number
Sense to Woodville Primary School to pilot a partnership at the school. We also worked in Northwood Primary School,
the support to this school was funded by FP & M Seta.
Woodville Primary and Northwood Primary are communitybased schools in the heart of Woodlands in Mitchells
Plain. Our weekly, in-classroom support was offered to the
Foundation Phase only, as this was a pilot project that was
experimenting a slightly adjusted form of the standard
Edupeg support system. The aim was to go in deeper
and broader, with support offered by one mentor, Karin
Stevens, a Foundation Phase specialist, to six teachers on
a weekly basis, along with an additional three teachers on
a fortnight rota. This ensured that nine teachers at each
of the schools received Edupeg’s in-classroom support.
The Heads of Department for the Foundation Phase were
included to promote leading by example and to spearhead

the transition and application of the Teach Like A Champion
techniques in their classrooms as well as across the grades
throughout the phase.
The support provided to the educators in the classroom
by Edupeg has not been restricted to the TLAC techniques
in isolation. Rather, a more holistic approach has been
adopted, and this has been essential to link the techniques
with content delivery, methodology, use of resources,
classroom arrangement and time management. As
Northwood Primary and Woodville Primary are in close
proximity to each other, a session of sharing of best
practices was arranged between the Grade R Educators

PYE Creative
Classroom Training
A two-day International Creative Classroom Training
workshop was held in Cape Town for more than 40 school
teachers in collaboration with PYE Global and Earthchild.
The workshop was held at The Cullinan hotel thanks to
generous sponsorship from Tsogo Sun. This training by
PYE offered teachers the time to reconnect to their own
creativity, to reflect on their practice and to experience the
undeniable joy that creative play brings to us all. It offered
them a toolbox full of easy-to-lead, arts-based activities
that enliven the learning in their classrooms, not by telling
them about these activities but, rather, by showing them

One teacher began the workshop by saying that she had
previously been incredibly creative but that, since starting
her teaching work, there had been less and less time to
practice. At the end of the day that same teacher declared
that “my spark has been reignited!”
A big shout-out to our sponsors, Truworths and Tsogo Sun,
for making these two days possible, as well as for all the
behind-the-scenes coordination from the partners who
were involved, PYE Global and Earthchild. Thanks also
to the teachers who attended and for being open to the
experience as well as bringing such energy and enthusiasm
with them for the entirety of the workshop.
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“The books are very enriching. It is helping to increase my
learners’ vocabulary,” said Ms Crouse, a Grade 2 teacher
at Woodville Primary. The schools also have systems in
place whereby each day a different learner is responsible
for fetching and returning the box to the office, a practice
which further instills in the children a sense of routine
and discipline. Ms Lottering, a Grade 1 Afrikaans teacher
at Woodville Primary, commented that “dit is ’n fantasie
wêreld wat vir hulle oopgemaak is”, while Grade R
teacher Ms Van der Fort added that “the children are very
excited to know what the new story will be for storytime.
They look forward to the end of the day to discover which
book will be chosen.”

Edupeg’s Reading Corners Project
Books and reading have many positive impacts on primary school learners, especially those in the Foundation Phase.
Reading is fundamental in developing the mind and the imagination, improving written and oral communication by
improving vocabulary and, most importantly, it forms the basis for all learning.
Access to quality reading materials which suit the reading
levels for all learners can greatly influence the learner’s
academic abilities, with prolonged effects. With this in
mind - and allied to the fact that many of the schools
we work with are under-resourced in terms of reading
material - we embarked on a Reading Corners Project.
The Northwood Primary and Woodville Primary schools
in Mitchells Plain, in the Western Cape, were identified as
the first two schools that would take part in this project.
Independent reading had not been possible in these
schools owing to the scarcity of resources, along with the
lack of levelled books in classrooms.
Thanks to generous donations from Tsogo Sun and

Corevest, Edupeg was able to invest in nine Reading
Corners in each school, and it was with great pleasure that
we were able to officially hand these reading boxes out to
some very excited learners. Each school received a total of
450 books!
Upon receiving the books the teaching staff were
overjoyed as they fully understand the impact this
donation is going to have on their learners. The children
themselves were delighted as well as intrigued by the
selection of books, and they gathered close around their
teachers and waited patiently to make their own selection
of books in which to immerse themselves.
The feedback from the teachers bears testament to the
value of the Reading Corners.

At Northwood Primary, Ms Haywood related that the
Reading Corners are “a great resource and easy to
manage in little hands, where fine motor skills are still
being developed”. A proud Ms Bam in Grade R said that
there is “pure excitement from myself and my learners.
The kids love going to the box and are diligently washing
their hands first. We are deriving lots of joy from the
stories. It is a brilliant investment.” Ms Johannes in Grade
3 even commented that “the learners have found a new
love for reading. They now want to remain after school to
read more books.”
These books were carefully selected to suit the reading
levels of all learners and to promote a culture of reading
among them as well as the wider school community.
The schools have been assisted by their Edupeg mentor,
Karin Stevens, to provide guidance to the teachers and
to ensure that the Reading Corners are functional and
become integrated with the daily teachings, as opposed
to being there purely for decoration.
This project was the first of its kind for us at Edupeg and
we are grateful to the many partners who made it all
possible. We would like to express our extreme thanks to
Joy from JH Books for helping us select these wonderful
books, as well as to Avis for their support in covering the
books on Mandela Day. A special thank you as well to our
donors, Tsogo Sun and Corevest.

“We are deriving
lots of joy from
the stories. It is a
brilliant investment.”
Ms Johannes in Grade
3 even commented
that “the learners have
found a new love for
reading. They now want
to remain after school
to read more books.”
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Prize-giving
Our year-end school prize-giving ceremonies have
become an occasion that our mentors, teachers and
schools look forward to with great excitement. These
occasions are held in order to pay tribute to all the
hard-working teachers on our programme as well as to
offer thanks to the entire school body for their support
of - and involvement with - our programme.
This past year we awarded certificates to all schools
and mentored teachers. In total, 174 mentees acquired
professional development points from SACE for taking
part in our programme, while 114 received accreditation
for attending all three Teach Like a Champion workshops.
Teachers were very excited to receive their certificates
bearing the SACE emblem, and the other teachers
were honoured with certificates of participation. Along
with their certificates, each teacher received from us
a pencil case as a prize - a gesture which they truly
loved - while certain Edupeg mentors also received
certificates of appreciation from their respective
schools.
A really big word of thanks must go to Nashua, who
not only made the prize-giving possible but also truly

memorable for all our teachers and mentors. Nashua
sponsored the printing of the 449 beautiful certificates
presented at the prize-giving, and these will be
treasured for years to come.
We once again enjoyed tremendous feedback from
attendees after the prize-giving, with the mentees in
particular expressing their gratitude for the support
they had received throughout the year, as well as for
the opportunity to be mentored and assisted in their
personal and career development. The comments,
suggestions and feedback given by the schools
displayed a tremendous interest in Edupeg, and many
schools expressed their desire to align their visions and
missions in order to support the Edupeg mentorship
programme.
Teachers gave us shout-outs expressing their
confidence in Edupeg, how the mentors have impacted
their teachings and learners (and the progress they
have made to date), in addition to the improved
learner performance. A number of schools added their
personal touch to the occasion by performing songs
to celebrate the day, while some mentees were invited

to combine our prize-giving with their school’s own
prize-giving celebrations.
Two of our mentors - Robyn Pitot and Mrs Godlwana
(aka Mrs G) – shared in the prize-giving day at
Zamimfundo Primary in KwaZulu-Natal, and Mrs G
related how they had enjoyed a lovely day with the
teachers, learners and parents at Zamimfundo.
“This was a well-planned day for both teachers and
learners, while parents were also invited to be part
of the programme. The programme director from the
Intermediate Phase was Mrs Mbhele, and she explained
what Edupeg had been doing in the school for the
past three years,” said Mrs G. “It was very easy for the
parents to understand because Mrs Mbhele explained
to them how the learners uphold their motto, which
is ‘100%’: she told them that, when she calls out ‘give
me 100%’, the learners all keep quiet. The FP HOD, Mrs
Zungu, told parents that she had drawn a big star and
that, whenever she raised it in class, all of her learners
would sit up straight and fold their arms. Parents were
truly impressed to hear about these methods of class
management, and this was emphasised by the SGB

chairperson when she thanked the Edupeg mentors.
“One of the learners then presented a speech in which
she explained to parents what Star means, and she
went on to explain why the learners sit up straight and
fold their arms. I felt greatly honoured in my retirement
year to present such beautiful SACE-accredited
certificates to the mentees in front of the Zamimfundo
parents and learners. The learners were so happy to
see their teachers being awarded with certificates to
honour them for a job well done, and this served as
added motivation for the learners as well as for the
teachers who did not receive awards. We were also
presented with beautiful certificates by the school, and
that made the occasion extra special for me as we felt
very much respected for the work that was done for
the school by the Edupeg programme,” added Mrs G.
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worked. One of her teachers remarked that the first thing
Avryl does with you is to “show you love”. Avryl worked
her way into the hearts and classrooms of everyone she
supported, and her exceptional creativity and passion for
resources ensured that every classroom she visited was
brightly lit up with the items she carried in her kit, which she
used when demonstrating to her teachers. Her teaching ideas
were always meticulously planned and executed and Avryl
was a shining example of what can be done when a skilled
and passionate teacher has adequate resources on hand.
Even though Avryl has left the project and her schools, the
routines and techniques she taught her teachers have stuck
and there has been a remarkable transformation in the
classrooms and lives of those with whom she has worked.
Avryl, your deep commitment to the profession and the joyful
enthusiasm with which you have lived out your calling are truly
inspirational. Thank you for sharing yourself with us.

The Edupeg team

Farewell to friends
This year marked the end of an era with the retirement
of three of our beloved mentors - Sibongile Godlwana
(affectionately known as Mrs G), Bill Holderness and
Avryl Smith.
With over a century of educational experience between
them, these three pedagogic giants brought considerable
value to our organisation. It is safe to say that, through
their classroom practice, school management, material
development, policy change and teacher mentorship, they
have left the field of teaching and learning forever changed.
Since joining the Edupeg team, Bill, Avryl and Mrs G have
shared their wealth of knowledge with colleagues and
mentees alike and have epitomised the concept of a Growth
Mindset by embracing a whole new approach to classroom
practice in the form of Teach Like a Champion. In so doing,
each one has shown us all what it means to be a lifelong
learner!
Sibongile Godlwana (Mrs G)
Mrs G joined the team in 2008 and has worked across
rural schools throughout KwaZulu-Natal. She has been an
integral part of our team and is known affectionately by all
her children as Gogo G. Having served as the principal of
a school in KZN prior to joining the Edupeg team, Mrs G
commanded respect in the schools in which she worked.
She was firm and fair in her approach, often delivering hard

messages with a sweet “my baby” at the end of her sessions,
in so doing making everything softly palatable for everyone
she met with and supported. Mrs G really did regard all
of her mentees as her babies and gifted them with the
presence of her wisdom and experience.
Mrs G led a workshop for the first time in Isandlwana in 2017
and did an incredible job, remarking proudly afterwards that
“she wasn’t too old to learn”. Where would we be without
you, our treasured Gogo, Mrs G? Over the last 10 years
you have seen this organisation go through revolutionary
changes, and you have been an invaluable part of making
Edupeg what it is today. In faithfully carrying out your role
as mother, teacher, manager, mentor and friend you have
touched hearts and changed lives. We are all better mentors,
colleagues and humans because of you!

Sibongile Godlwana (Mrs G)

Prof Bill is no stranger to many of the schools and teachers
he has worked with over the last few years at Edupeg. Prior
to joining the team in 2013, Bill was a Professor of Education
at Nelson Mandela Metropolitan University (NMMU), where
he trained and supported countless teachers. Many of his
mentees were excited to see him come in to their schools
as it allowed them to be re-acquainted with their “Prof”. Bill
mentored his teachers with warmth and careful attention to
detail and put 100% effort and care into all of his sessions.

Bill Holderness and Avryl Smith
Bill and Avryl worked alongside each other as a team in
KwaNobuhle, Eastern Cape and, most recently, were part of
the Volkswagen Literacy Project, where they supported five
schools in the area.

His wife Ros is also a retired teacher, and she played an
integral role in supporting Bill’s work with Edupeg. In 2014,
Bill was responsible for running a spelling competition across
the schools he supported and learners were gifted with a
dictionary that he had authored. Ros spent countless hours
supporting him in grading the tests, and it was a wonderful
experience for all the children involved and helped greatly to
improve their vocabulary and love of the English language.
Bill was always full of energy and his enthusiasm never waned.
Always open to listening to stories and to sharing some of his
own, Bill’s words of wisdom will remain forever in our hearts.
Bill, thank you for your insight, your readiness to help and
your meticulous attention to detail. You have shown us what
it means to lead by example, with gentleness and a servant
heart. We already miss your wisdom, wit and warmth.

Avryl joined the team in 2012 as a Foundation Phase
mentor in Port Elizabeth. She has worked in some
remarkably challenging schools during her time at Edupeg
and has left her mark on every teacher with whom she has

Go well, good and faithful servants. You have dedicated your
lives to enriching the lives of others… now enjoy the retirement
you so richly deserve. Thank you for all you have done and all
you have been. We love you and we will miss you.

Bill Holderness

Avryl Smith
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Team Building and AGM 2017
Our annual Team Building Week is always a highlight for us as it is a chance for all the members of our team
from across the country to come together for the sharing of experiences and best practice. It is also a time
to pause, reflect and re-energise ourselves for the year that lies ahead, as well as a time to be rewarded.
A big thanks to Tsogo Sun – and to SunSquare Cape Town
in particular - for their generous hospitality and for looking
after our team perfectly during this week. This allowed us
the space to immerse ourselves in our important work,
while the ‘hotel hands’ did everything they could to keep us
well fed and rested. All team members offered invaluable
critical feedback to one another throughout the week as
they all presented to each other across a wide range of
topics, taking care to relate their experiences back to their
respective schools and the different grades they work in.
With our rest and relaxation being completely taken care

of by the wonderful hotel staff, it allowed us to unwind
and thoroughly enjoy the fun activities that had also been
planned for us.
The week included a tour of Cape Town on the opentop Red Bus, thanks to the kind sponsorship of City
Sightseeing. This tour afforded us the opportunity to stop
at Kirstenbosch, the Constantia Winelands and Hout Bay,
before winding our way through scenic Camps Bay, taking
in the spectacular ocean views and finishing off the tour
at the V&A Waterfront. Then it was back to the hotel after
a truly wonderful, relaxing and educational day that had
also offered us great opportunities to bond with the other
members of our team from different parts of the country.
We also held our AGM during Team Building Week, and
it was attended by donors, partners, supporters and
friends of Edupeg. At the AGM we released our 2016
Annual Report, which highlighted the achievements and

transformation of our principals as well as our mentored
teachers.
We also showcased our 2016 Highlights video, which
focused on our KwaZulu-Natal schools and their feedback
on the support they had received from Edupeg during the
previous year. In attendance was Mr Ngubane, the principal
of Bonisanani Primary School in KZN, who delivered a
speech about the impact that Edupeg has made on his
school, the community around his school as well as the
other schools we support.
The formal proceedings of what had been a very busy week
were concluded with a training and knowledge-sharing
session that focused on wellness, after which we enjoyed
wonderful surprise massages that allowed us to really
relax after a challenging but truly uplifting team
building experience.
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Annual Financial Statements

“2017 has been a wonderful year for me, as
I’m a new teacher now who plans effectively.
I use the Exit Ticket to check learner
achievement and make sure that my lessons
are more fun, yet effective. TLAC Techniques
are a game-changer for me, as my teaching
experience has changed for the better. A big
Shout Out to my mentor!!!”
Ms Bongiwe, Mcopheleli Primary School

The SACTWU Edupeg Project (Association Incorporated Under Section 21) (Registration number 1998/025276/08)
Annual Financial Statements for the year ended 31 December 2017

Statement of Financial Position as at 31 December 2017
Figures in Rand						
Assets
Non-Current Asset
Property, plant and equipment

275 864

2 528 098
572 713
1 955 385
2 673 275

1 750 006
97 688
35 668
1 616 630
2 025 870

2 275 485

1 476 060

-

-

397 790
300 000
97 790
2 673 278

549 810
505 000
44 810
2 025 870

Figures in Rand						

2017 		

2016

Income 				
Edupeg education resource materials

9 984 176
(99 982)

8 012 412
(278 617)

9 884 194
4 762
(9 267 479)

7 733 795
15 364
(8 581 735)

(621 477)
177 948
(799 425)

(832 576)
110 403
(722 173)

Non-Current Liabilities

Mr Schutters, Gelvan Park Primary

2016

145 177

Current Assets
Inventories
Trade and other receivables
Cash and cash equivalents
				
RESERVES AND LIABILITIES
Reserves
Retained Income

“I learnt a lot in relation to teaching
as well as the various teaching
methodologies. One thing that stood
out for me was that, not only did we
receive information and knowledge of
skills and techniques to practice, but
we also received the mentorship in
the application of these techniques.
This made it a more impacting
programme compared to any other
programme I have been involved
with to date, and it has positively
impacted on both myself as well as
my learners. The evidence is in their
marks and their progress is clearly
visible.”

2017 		

Current Liabilities
Receipts in Advance
Trade and other payables

Statement of Comprehensive Income

Gross profit
Other income
Operating expenses

“By embracing a whole new
approach to classroom practice
in the form of Teach Like a
Champion, each one has shown
us all what it means to be a
lifelong learner!”

Operating (deficit)/surplus
Investment revenue
Finance costs
(Deficit)/surplus for the year
Auditors’ Opinion

“The financial statements present fairly, in all material respects, the financial position of The Sactwu Edupeg Project (Association Incorporated Under Section 21) as at 31 December 2017, and its
financial performance and its cash flows for the year then ended in accordance with the International Financial Reporting Standard for Small and Medium-sized Entities, and the requirements of the
Companies Act of South Africa.”
Edupeg’s Annual Financial Statements for the year ending 31 December 2017 were audited by Harry Curtis & Co Registered Auditors and Chartered Accountants
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HOW YOU ALL HELPED
With grateful thanks to our sponsors

TOTAL FOR ALL PROJECTS
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57

15

KWAZULUNATAL

3 005

71

7

GAUTENG

1 578

32

TOTAL
11 256

TOTAL
272

TOTAL
49

4 444

112

TEACH LIKE A CHAMPION
WORKSHOPS

LEAD LIKE A CHAMPION
WORKSHOPS

560

387
TOTAL WORKSHOPS

947

TOTAL NO TEACHERS THAT RECEIVED SACE PROFESSIONAL
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STAN DARD BAN K
FP & M Seta
PROVINCE
SCHOOLS

11

WESTERN
CAPE

LEARNERS

2 868

MENTORED
TEACHERS

73

PROVINCE

5

EASTERN
CAPE

1 162

30

5

KWAZULUNATAL

997

7

GAUTENG

TOTAL
28

SCHOOLS

6

WESTERN
CAPE

26

5

KWAZULUNATAL

1 578

32

TOTAL
11

TOTAL
6 605

TOTAL
161

LEARNERS

MENTORED
TEACHERS

1 378

30

TOTAL
2 955

TOTAL
69

1 577
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The Nussbaum Trust | Isandlwana Lodge | Cybersmart
Mike and Mary Gamble | Justin Naylor | Nashua | Eclipse Print | Avis | Film School Africa

VO LKSWAGEN

Molin | Mason’s Stationery | City Sightseeing
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With special thanks to Gunnar Oberhösel for
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1 067
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TEACHERS
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SCHOOLS

5
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LEARNERS
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Edupeg is accredited by the South African Council for Educators (SACE)
Edupeg is currently seeking funding to enable us to continue to provide direct in-classroom support
and mentorship to 327 teachers at 48 schools across four provinces in South Africa.
If you require additional information about our projects, want to make a donation or initiate a
partnership or sponsorship proposal, please contact admin@edupeg.co.za

CDRA Center | 52/54 Francis Street | Woodstock 7915 | Cape Town | E: admin@edupeg.co.za | T: +27 21 462 3902

www.edupeg.co.za

Reg No: 1998/025276/08

PBO No: 130002420

