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Vision
All farm animals in Alberta are respected, well cared for and experience a high state of welfare

Mission
We promote best practices in farm animal care and handling and provide a forum connecting organizations and
individuals with a stake in animal agriculture. Together we work towards continual improvement in responsible,
humane animal care. We engage with consumers in a transparent manner to enhance public confidence in farm
animal care.

Guiding Principles
1. AFAC believes it is an ethical and social responsibility to raise and handle livestock in ways that result in a
high state of animal welfare.
2. AFAC is an impactful, proactive organization that helps to communicate the principles of farm animal care
and welfare.
3. AFAC is committed to open and fair communication.
4. AFAC influences improvement in farm animal welfare through our discussions and work with stakeholders in
animal agriculture.
5. AFAC engages with consumers in a transparent manner to enhance public confidence in farm animal care.
6. AFAC believes collaboration with all animal agriculture organizations and stakeholders is crucial to the advancement of our vision and mission.
7. AFAC supports continuous improvement in farm animal welfare by encouraging respect and compassion for
farm animals and the implementation of science-based best practices.

2016 - 2018 Strategic Plan
KEY RESULT AREA 1: Continuous Improvement
Objective
Support continual improvement in responsible, humane animal care.

Strategies
1. Create and maintain valuable resources and programs for producers and the livestock industry. Remain
nimble and flexible in order to meet changing needs and trends.
2. Develop new knowledge within agriculture through facilitation of research and projects.
3. Create proactive, positive communication channels with producers and industry to keep awareness of
animal care and welfare at the forefront.
4. Influence and participate in discussion around policy, industry standards, and legislation.
5. Grow and strengthen our relationship with post-secondary schools with an agriculture program.

Initiatives
• Recognize growing animal care and welfare concerns. Communicate these to industry and create projects and/or resources accordingly and as needed.
• Develop and launch a simplified, user-friendly AFAC website with appropriate information on animal
care and highlighting AFAC events, projects, and resources. Highlight the website and other AFAC communications through social media channels.
• Initiate an “AFAC Corner” on member organizations’ websites and/or newsletter to ensure that the work
we do reaches a broad audience.
• Maintain and strengthen the ALERT Line through an improved database, more rigorous case tracking,
and regular reporting to commodity member organizations. This program will also be improved by continuing to increase our volunteers in remote locations and Northern Alberta.
• Continue to promote and raise awareness on the Emergency Livestock Handling Trailers and Training
Program.
• Grow and strengthen the annual Livestock Care Conference, continuing to push the envelope on improving animal care on-farm. Encourage student participation at the conference and continued sponsorship from industry for student attendance. Increase overall sponsorship of the conference.
• Exercise influence on national animal care standards and assessment programs through participation on
the National Farm Animal Care Council Board and Executive.

KEY RESULT AREA 2: Member Engagement
Objective
Increase and enhance member engagement.

Strategies
1. Facilitate connections with and between Alberta Farm Animal Care members.
2. Increase overall membership with a special focus on encouraging individual producer members to join.
3. Communicate effectively with members on activities, resources, and projects.
4. Provide training and learning opportunities for members to help meet changing needs of the industry.

Initiatives
• Continue quarterly member updates to ensure members are aware of current AFAC activities.
• Provide training opportunities and workshops to current and potential AFAC members.
• Create an annual member survey to determine current knowledge of members and determine the focus of
AFAC work, conference topics, and Advisory Council focus.
• Encourage new AFAC membership, particularly focusing on producer membership, MD and County membership and provincial abattoir membership. Meet with and present to potential members. Encourage current
members to engage with/suggest potential new members.
• Focus on maintaining a high renewal rate of existing members by demonstrating and proactively communicating the value of AFAC membership.

KEY RESULT AREA 3: Public Confidence
Objective
Become the trusted, credible source for information on farm animal care and welfare.

Strategies
1. Promote brand recognition and awareness of Alberta Farm Animal Care.
2. Cultivate positive public perception of farming and farm animal care by being friendly, approachable, and
respectful through interaction.
3. Grow and strengthen our relationship with schools, children, and youth groups.
4. Create and implement processes for becoming a two-way, trusted and useful communications hub – provide
information from industry “out” to consumers and “in” to industry from the public.

Initiatives
• Promote AFAC brand and programs through presence at events, booths, publications, and advertisements.
• Continue educational initiatives such as Whiteboard videos, Heart of a Farmer videos, and infographics.
• Present on AFAC and animal care to all post-secondary schools with agriculture programs and 4-H groups.
• Participate in Classroom Agriculture Program, Amazing Ag, Ag 101, and similar programs to educate children
on animal care and welfare.
• Attend and participate in public events (via booths or presentations) to provide information and materials to
the public on animal care and welfare and to engage in dialogue with interested consumers.
• Develop and grow social media to provide information to the public and to drive traffic to the AFAC website.
• Develop and implement a communications strategy.
• Provide proactive, honest, and transparent statements and communications to the public and participate in the
conversation, media events, and interviews as needed.
• Recruit, train, and maintain a volunteer base to be deployed at public events.

KEY RESULT AREA 4: Organizational Capacity

Objective
Enhance Alberta Farm Animal Care’s leadership capacity and bring producers, industry, and the public together
to foster understanding of animal care and welfare in Alberta.

Strategies
1. Build a strong provincial organization with enhanced capacity.
2. Develop and maintain strong internal controls, policies, and procedures.
3. Demonstrate accountability on the progress of the strategic plan.

Initiatives
• Build and implement a Board Policies and Procedures manual and Code of Conduct.
• Build and implement Operating Policies and Procedures manual, including financial policies and procedures.
• Key representatives participate in media training at least once every two years.
• Maintain effective relationships with key government departments and agencies.
• Clarify roles between AFAC and the Alberta SPCA.
• Provide annual reports to all members and stakeholders on progress of the strategic plan.
• Review and update the Alberta Farm Animal Care strategic plan every two years.
• Review bylaws every two years.
•Continually work to improve Advisory Council meetings; identify objectives and desired outcomes to ensure
value to members.

www.afac.ab.ca
info@afac.ab.ca

