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The adage that working together works could easily sum up the formula for success that has served our 
organization since its founding nearly 50 years ago.  Our efforts over these several decades have made 
northern Montana a better, more livable place.  We have helped nurture the entrepreneurial spark that creates 
jobs, leverages investment and makes our Main Streets more successful.  Likewise, we continue to help our 
local governments build our economy through the wise and important development of our infrastructure, a 
building block for prosperity and growth.  
 
None of our work, however, is solely attributable to our talented staff and dedicated Board of Directors.  The 
success we’ve experienced and helped facilitate in our Economic Development District has occurred because 
of real connections with real people and genuine partnerships with those in the private, public and nonprofit 
sectors. 

Friends of Bear Paw Development, 
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The preferred alternative identified in the PAR includes alterations 
to the floor plan to allow for greater access to and visibility of the 

thrift store as well as increased functionality of the activity and 
administration spaces. 

Rendering



MALTA OPPORTUNITIES INCORPORATED

In 2015, Malta Opportunities Incorporated requested Bear Paw Development’s help in planning for improvements to 
their facility in order to better serve their clients and the community of Malta. As a nonprofit, MOI provides residential, 
day, and transportation services to developmentally disabled persons who enjoy a mix of facility-based work services, 

supported employment, and job discovery. Services provided by MOI clients include commercial laundry, recycling, 
document shredding, snow removal, and thrift store operation.  As a first step, Bear Paw’s Community Planning Department 

recommended completing a Preliminary Architectural Report to identify facility deficiencies, renovation options and cost 
estimates. Bear Paw was able to secure planning funds from the Big Sky Economic Development Trust Fund and Community 

Development Block Grant programs to assist with the endeavor and helped MOI procure Ballantyne Design Associates to 
complete the PAR.

 
The preferred alternative identified in the PAR includes alterations to the floor plan to allow for greater access to and visibility 

of the thrift store as well as increased functionality of the activity and administration spaces. Mechanical and electrical 
upgrades are proposed for the commercial laundry, kitchen and dining areas, and safety and security of the recycling area 
will be improved by incorporating the various outbuildings into a new enclosure.  In 2017, Bear Paw will work with MOI to 

submit grant applications to help complete the recommended improvements.

C I T Y  O F  M A LT A / P H I L L I P S  C O U N T Y
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CITY OF HAVRE WASTEWATER TREATMENT PLANT

Dave Peterson, Director of Public Works, City of Havre

“The City of Havre has had a great relationship with Bear Paw Development.  
In my 28 years working in Public Works, we have used Bear Paw in every 

capacity, including applying for and administering grants to help improve the 
city’s infrastructure.  Without this team work, these projects would not have 
materialized.  Bear Paw is currently administering our wastewater treatment 

facility upgrade, which is a $12 million project to help expand our capacity.  The 
bottom line is the staff at Bear Paw Development has been an invaluable asset 

to this project and the City of Havre.”

H A V R E

Havre has the largest and most complex wastewater system in northcentral Montana, and the city does a great 
job of planning for the future concerning state and federal regulations.  For years, Havre has completed minor 
upgrades to stay ahead of these requirements.  In 2011, Bear Paw Development assisted the city with the planning 
to complete a major upgrade and expansion project.  In 2015, the City of Havre awarded a $9.3 million contract to 
Dick Anderson Construction, who worked diligently to meet the August 2016 completion date.  Bear Paw helped 
Havre secure $725,000 in grant funds from the State of Montana, which assisted in keeping rate increases to a 
minimum. 
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Mike McCorkle, Owner
McCorkle Transport LLC

“Having hauled for others for many years and witnessed the significant 
local demand, I wanted to create my own company that can become a 

legacy for my family.”



McCORKLE TRANSPORT LLC
M A LT A

Mike McCorkle, a veteran who served in Afghanistan and a member of the Montana National Guard Reserve, was working in 
the transportation sector delivering goods for family, friends and businesses in the Malta area through leased or borrowed 

semi-trailers.  As Mike traveled the highways and byways of Montana, he realized a significant demand existed for this 
service throughout the region.  Mike started his own business with help from Bear Paw’s Small Business Development Center, 
covering everything from business planning to financial requirements.  Through bank financing, he ultimately bought his own 

rig and McCorkle Transport LLC was born.  The business is in its start-up phase and currently has two full-time employees.  
Mike is currently hauling grain but plans to expand to include other transport opportunities in the future.
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BROWNFIELDS
Bear Paw Development’s Brownfields Petroleum Revolving Loan Fund assisted a local property owner to clean up the former 
Sweetheart Bakery/Northern Tire site in downtown Havre. The property, a former tire and lube shop, sat idle for several 
years due to petroleum contamination.  In the fall of 2016, work began on a major excavation project to remove petroleum-
contaminated soil. The site was backfilled with clean soil that contained oxidization pellets, which will further break down 
any petroleum remnants. An innovative vapor extraction system was also put in place before the site was filled so that any 
petroleum vapors can continue to be removed from the ground. The site was repaved and signage reinstalled following 
the excavation. Environmental cleanup for this site was made possible through Bear Paw’s EPA-funded Brownfields Program 
and an important partnership with the State of Montana’s Petroleum Tank Release Compensation Board (Petrofund). Having 
undergone an extensive cleanup, the property can now be redeveloped for valuable economic use in the community.
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Stu McIntosh, Owner
Northern Tire Property, Havre

“Bear Paw has been a crucial partner in the cleanup of this property, and I am very 
thankful for the resources that they provided through the Brownfields Program.”



Amanda Bedford, Owner
Wake Cup Coffee House

“We had a very positive experience partnering with Bear Paw Development 
and our local bank and were able to secure loan funding to make our dream of 

expansion into the historic Culbertson House in Fort Benton a reality.”



WAKE CUP COFFEE HOUSE

Wake Cup Coffee House was established in Fort Benton in June of 2004 by local resident Amanda Bedford. Amanda had 
always dreamed of running a coffee shop, and her dream turned into a thriving business. After years of success, Wake Cup 

Coffee had developed a large customer base and was outgrowing its location.  They also added a new pizza menu for dinner 
service and expanded their hours. With all the growth and success, Amanda knew it was time for a new, larger space. She 
worked with Bear Paw Development to secure funding for a new property, the Culbertson House, on historic Front Street.  

With financing from Bear Paw’s Revolving Loan Fund, the Wake Cup Coffee House was able to redevelop an underutilized 
building in downtown, retain nine employees, and continue to provide a great dining establishment for residents and visitors.

F O R T  B E N T O N
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STRICKS AG

Stricks Ag of Chester, in collaboration with Bear Paw Development’s Food and Agriculture Development Center, secured 
$150,000 in loan and grant funding through Montana’s Growth Through Agriculture Program. The program supports 
businesses that add value to Montana’s agricultural products and create jobs. Stricks Ag does both! The enthusiasm and 
vision of the Stricks team has led to one of the region’s most important pulse processing and shipping facilities. Montana 
will reap the rewards of a rapidly increasing worldwide demand for pulse crops, and Stricks Ag is at the forefront of that 
movement.  They are adding value to crops by cleaning, sorting and bagging pulses as well as seeking international buyers 
for their premium products.

C H E S T E R
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BEAR PAW BY THE NUMBERS

Funding coordinated in 2016 through grant writing, revolving loan fund investments, 
bank financing and other sources for business start-ups and expansions and 

community enhancements, including local government infrastructure.

$4,329,123

$41.22Leveraged funds from outside sources in 2016 for every $1 of local government 
investment in Bear Paw Development.

64
Jobs created or retained by private industry in 2016 through business advising, 
technical assistance and business lending by our Small Business Development 

Center and Loan Department.

16



107Number of business owners or aspiring entrepreneurs counseled by our Food and 
Agriculture Development Center and Small Business Development Center in 2016.

Funding coordinated by Bear Paw Development since 2006 for 
projects in Bear Paw’s Economic Development District through 
state, federal and local government sources, as well as through 

banks, revolving loan funds, owner equity and other investments.

Estimated number of jobs created or retained due to business lending activity 
for the past 29 years.

$127,540,360 

366

1,414

Number of loans to entrepreneurs since inception of Bear Paw’s Loan Department 
to finance business start-ups and expansions. 
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