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Where do you stand on the single member district issue?

Tim de la Vega: I think citizens being represented is extremely 
important.  Although I am not completely against single member 
districts, I think our current at large system is working so I don’t see 
the necessity to make the change.  As an example, we currently have 
multiple minority candidates running in the four races.  This means no 
matter who wins, we will have at least two minorities serving on the 
board for the near future.  There is also at least one candidate who lives 
in the CHS district.  This is not ideal, but it is a step in the right direction.  
I think that our community should work together to cultivate and train 
people from all parts of our community to become future board and 
city council members.  This would help ensure that we have quality, 
qualified candidates and that our community is well represented.
Samuel Garcia: I am in support of a single member district voting 
system to assure that the entire AISD has community representation on 
the board.
Danny Wheat: It was a pleasure to engage our community and hear 
their opinions and concerns dealing with the issue of single member 
districts. As a member of the Board of Trustees, I had the opportunity 
to obtain information by: hearing input during public comment section 
of our meetings, guest speakers, personal research, and during open 

public forum. Pro and con arguments were vetted and the Abilene ISD 
Board of Trustees voted not to proceed with any further actions on 
this issue. Each board member spoke to the issue and my comments 
and position are a matter of public record. As an elected public official 
we are called to provide facts, listen to the publics opinion and make 
decisions that are in the best interest of all involved. At that time and 
currently I do not support the single member district issue.
Cynthia Alvidrez: Single member districts will allow Abilene 
citizens the opportunity to reinstate their power and input as citizens. 
Transitioning AISD into a single member district will guarantee each 
and every neighborhood, school, family, parent, and student EQUAL 
representation. Single member districts provide more than just local 
accountability they assure diversity among school boards. Diversity that 
tends to be more in tune with local neighborhoods. In order to improve 
school board decision-making skills AISD has to be able to meet the 
needs of the citizens and single-member districts will provide the 
district that opportunity. AISD should be a district that is able to assure 
the community that their needs are not only being heard but will also 
be met.
Bill Enriquez: If Single Member Districts offer greater voter 
participation and more inclusion, I support it. 
Kelvin Kelley: Single member districts is an interesting concept 
philosophically.  It purports representation from various sectors of the 
community, to ensure a viable voice within the administration and the 
distribution of resources.  Although this is an essential characteristic 
theoretically, I am unclear if this representation is truly beneficial 
within the Abilene community. 
The goal of a school board is to represent the interests of the district 
through supporting the administration, educators, and students by:
defining measurable and achievable goals to ensure student 
achievement, and providing the resources for educators to create viable 
learning experiences.  The Abilene school board accomplished this 
responsibility by encouraging literacy and character development, and 
enhanced technology in the classroom.  Therefore, enhancing the goal 
of student achievement, and academic success without the need for 
member districts.

What are your thoughts on the new school grading system 
implemented by the state?

Tim de la Vega:  I think that as with many state or federal initiatives, 
this new grading system is well-intentioned. All of us want students to 
thrive and flourish. All of us want them to grow and learn. However, a 
one-size fits all system fails to take into account all the variables from 
district to district. To some extent all districts face some of the same 
problems, but all districts certainly are not alike and cannot be judged 
adequately by the same arbitrary measure. 
Samuel Garcia: I’m not sure that the system will properly reflect how 
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effective a district is in educating our children and future workforce.  
Hopefully we will know more once the grades are known and how each 
district was evaluated.
Danny Wheat: The new grading system implemented by the 85th 
Texas Legislature (HB)22, has been presented to the public as a 
mechanism to provide transparency and allow a better understanding 
of how their schools work, but in reality, this system saddles schools 
with performance domains, a grading system that does not reflect 
the public’s understanding of an A-F system, and a lack of timely 
information on the methodology of the new system. This system tends 
to paint public schools as failures and suggests private vouchers as the 
answer. I truly believe that transparency is needed, but this system 
unfairly labels schools and districts as failures and harms our schools, 
students and community.
Cynthia Alvidrez: Any accountable system put into place with the 
intentions of evaluating both districts and campus performance with 
an overall goal to assure that ALL student groups are served should 
be looked at as a good thing. Change is always scary but sometimes 
it’s necessary. House Bill 22 may provide the state with data from 
districts and campuses that are excelling at progress that can assist 
those districts and campuses who may find themselves struggling to 
meet state requirements. My hope is that all parents and citizens will 
explore the structure of this rating system and take advantage of the 
opportunities that will allow them to educate themselves on House 
Bill 22. At the end of the day it is going to take the involvement of the 
community. This means everyone. Citizens, voters, parents, teachers 
and elected leaders.  
Bill Enriquez: I agree with the TASB quote, “There are 1,028 school 
districts in Texas, and no two are exactly the same.  Trying to apply the 
same accountability measures primarily based on one standardized test 
is a disservice to our kids, their families, and our educators”
Kelvin Kelley: The State Accountability ratings are based upon 
standardized test achievements and graduation rates.  These 
broad assessments provide general insight into campuses and the 
educational experiences.  Student achievement(s) must be considered 
in conjunction with other aspects as well.  Student involvement in 
campus life and the community should also be considered as factors 
in achievement.  Most students participating in Advanced Placement 
courses, as well as student government, are required to participate in 
meaningful community activities (service hours).  
This broader learning experience is addressed in the Texas Consolidated 
School Rating Report.  This creative addition demonstrates education 
is more than just information a student may be exposed to or concepts 
they may memorize.  Education is a process of maturing an individual’s 
whole self: mind, body, and abilities.  
AISD bridged this reality by incorporating character development and 
a reading initiative to enhance student learning.  The Leader In Me 
program has enhanced student life-skills as well as overall academic 
achievement.  Healthy social skills reduce classroom distractions and 
disruptions while enhancing student engagement in the learning 

experience.  The more students develop their social skills the greater the 
potential to achieve closing achievement gaps.

Today’s economies are changing. 70% of all the jobs in the 
21st century will not require a four-year degree, yet it appears 
that our current system focuses more on college prep than 
addressing technical needs. How do you plan to address 
the skills gap in our community, meet the needs of the 21st 
century and ensure that all our students will have good paying 
jobs?

Tim de la Vega: Although no one can ensure that all our students have 
good paying jobs, we certainly want our students to be offered plenty 
of options with which to prepare themselves to face the jobs of the 
future.  I think a renewed focus on Career and Technology Education is 
the answer to closing the skills gap we currently face.
Samuel Garcia: We must begin to have more local control in our 
education system to meet the workforce needs.  Students should 
graduate high school with a skill set that is capable of propelling then 
into a career track not just a job.   One idea I have is to require every 
senior to inventory the skill sets that they have acquired and review 
what kind of careers are available for them.  
Danny Wheat: Today we are faced with change not only at the 
local level but internationally, economies are changing as we speak.
Their evolving needs present an ongoing challenge to our youth and 
workforce. We need to engage all stakeholders to identify skill gaps, as 
well as current and future needs. With that knowledge, we can develop 
our curriculum and pathways in such a way that will give students the 
skills, drive and motivation to succeed.
Cynthia Alvidrez: As a district, we should definitely start looking 
into offering our children options that coincide with the needs of the 
local workforce. It’s not realistic to assume that every child will choose 
college nor is it realistic to assume that every child will be able to afford 
to go to college. We as a district should be able to provide our children 
with training programs that will assure them and their families that our 
district is able to assist them in not only obtaining gainful employment 
but also sustaining gainful employment. We should be a district that is 
able to reassure the local workforce that we ARE capable of providing 
the workforce with high-school graduates that possess the training, 
skills, and experience necessary to meet the needs of the workforce.
Bill Enriquez: Even before I was appointed to the school board, I have 
been involved in several committees and boards, as well as with local 
businesses, Cisco, TSTC and many other higher educational partners to 
address this exact need.  As a current board member, my colleagues 
and I are focusing on CT and HB5, which allows local school districts 
to implement career clusters that will meet the needs of our local and 
state economies and allow our students to acquire good paying jobs.
Kelvin Kelley: This is an interesting statistic.  I would prefer to know 
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the source and context in which this statement was made before 
responding.  However, my understanding is simple; regardless of what 
specific field of work a person may choose they need to know how to 
read, think critically, evaluate content, relate to other persons, manage 
their time, and prepare for the future.  All students need these soft 
skills in addition to education content. The orientation of education 
may change, but the content does not.  Education is the systematized 
process of influencing and developing an individual for success in the 
world.  It is imperative, therefore, for students to be prepared to succeed 
in life, which requires the development of mind (knowledge), skills 
(abilities), and character (communal involvement).  Each of these areas 
enhances the quality of life within community.  Again, I’m not sure the 
source of this statistic, but it is clear to me that education prepares an 
individual to succeed in life.  Your inquiry is leading to the conclusion 
“good paying jobs”.  There are individuals with college degrees who are 
not employed in “good paying jobs”.  The goal of any community should 
be to provide the best quality of life for it constituents however they 
choose to live, and to do so with interests in all that makes for healthy, 
engaged, and maturing residents. Just teaching a set of vocational 
skills does not prepare an individual for life.  Individuals who only have 
vocational skills will eventually have to retrain to engage a different 
sector of the workforce because of technology and development.  
Education, therefore, creates the potential to transition in real world 
situations.  

Businesses continue to complain that students are not ready 
to enter the workforce after graduating high school, but many 
do not engage in the educational system. How do you plan 
to engage the business community in a cooperative effort to 
accomplish the common goal of providing students that are 
ready to enter the workforce?

Tim de la Vega:  I would like to see more partnerships between 
businesses and our CTE program.  I think it is a great way to give 
students exposure to people who have experience in the different fields 
they are studying.  Shadowing partnerships would be a great way to 
involve businesses and perhaps, in some cases, internships would be 
helpful for both parties involved.
Samuel Garcia: We must show business that the future of their 
workforce in predominately determined by the education our students 
receive in K-12.  We must find strategies that display the value they 
receive from being engaged.  Events like the World of Work are great 
starts.
Danny Wheat: We live in a ever changing environment that requires a 
workforce to be educated, skilled, willing and prepared to address the 
task before them. I believe the key word is engagement, a face to face 
meeting that will allow in-depth exploration of issues that concern our 
business community, educators and students. Abilene is blessed with 
community leaders working to address these issues: like the Chamber 

of Commerce “Team Workforce” project, Development Corporation of 
Abilene’s partnership with Communities in Schools and Next University; 
just to mention a few. I am committed to continuing work with all 
involved to accomplish the common goal of providing students with 
the tools necessary to enter the workforce.
Cynthia Alvidrez: Collaboration. Collaboration is key in any 
partnership and in order to meet the needs of local businesses there 
must be collaboration. Collaboration between local businesses and 
AISD will provide opportunities to assess needs in an environment that 
will produce conclusive productivity for both local businesses as well as 
AISD. In short, go and find out what they need and give it to them.
Bill Enriquez: Through alliances with business apprenticeship 
programs that will encourage the business community to be working 
partners with AISD.
Kelvin Kelley: You have answered the question: collaboration.  There 
are at least five variables necessary to ensure a viable community: 
education; employment; home ownership; viable tax base; and 
community infrastructure (local government).  Each element enhances 
the success of the other.  Therefore, creative partnerships can affect 
existing course content as well as curriculum development and other 
programming.  Businesses provide the link to real world learning 
experiences that increase retention and achievement at the school 
level.  Students learn more when there is a direct correlation and 
outcome from the classroom to life experience.  This employable 
experience can create partnerships with school systems to enhance the 
over-all quality of the workforce and community.  

Do you view schools such as Holland and ATEMS as a success? 
Why/Why not?

Tim de la Vega:  I think Holland and ATEMS are both extremely 
successful.  The skills gained at Holland are allowing students to work 
immediately after graduation and gives them a head start if they are 
perusing further education in the medical field.  The recent success 
of the robotics team at ATEMS are benefits of student being able to 
concentrate on the technical and science curriculums.
Samuel Garcia: Yes, I consider both a success.  Students graduating 
from those schools can show concrete skill sets that can benefit the 
students immediately.
Danny Wheat: I believe schools such as Holland and ATEMS are a 
shining success. These programs offers students an avenue to follow an
area of interest as well as focusing on academic excellence and 
personal responsibility. Students benefit from one-on-one
technology access, dual-credit and advanced placement classes
under traditional and project-based instruction.
Cynthia Alvidrez: I believe any educational program that is able to 
simultaneously provide our children with real world training and meet 
the needs of the Abilene community is a success.
Bill Enriquez: Yes.  Our students are receiving job training that allows 
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them to obtain skills and certifications for employment during high 
school and/or upon graduating high school.
Kelvin Kelley: This question is generically addressed in question #4.  
Although Holland is not a business, the school provides educational 
skills development and experience that is realized within the 
workforce.  This partnership affects local business, as well as the quality 
of life in Abilene (medical field).  These students are benefiting from 
their education and benefiting the community at the same time.  
Quality of life is enhanced by a qualified labor force.
In addition, ATEMS prepares students for the workforce through 
developing technical skills.  As stated question (3), jobs in the future 
require skills that must be formed and developed in explorative 
learning environments.  ATEMS provides this unique opportunity to 
learn and develop for a career in fields of employment that provide 
enhanced quality of life. 

Identifying a student’s passion and creating pathways to great 
careers in that passion should be the goal of every school 
system. These pathways need to have jumping off points at 
high school graduation, certificate accomplishment, two-year 
associate degrees, or baccalaureate and master’s degrees. 
How do you plan to connect high schools, businesses, and 
postsecondary educators in an effort to create pathways that 
will ensure students have the ability to pursue their passions 
to whatever level they want?

Tim de la Vega:  : I think Abilene ISD should build on the successes 
of Holland and ATEMS and continue to emphasize CTE and add to it 
programs that are vital and give students opportunities for success in 
the career paths that interest them.  
Samuel Garcia: As a board member, I will be setting policy and 
holding the administration accountable for making sure those policies 
are implemented.  The policies that I would support would require 
that our administration become more engaged with our business 
community, economic development partners, post-secondary 
educators and our local workforce development partners.  These 
policies must encourage administration to keep up with the needs of 
our local businesses.
Danny Wheat:  Every school system is entrusted with the 
responsibility of providing students with the tools necessary to live 
successfully, prosper and pursue their passions. We must be proactive 
and engage businesses and postsecondary educators to identify
current and future job trends and standards. We must be willing to 
change and bend with the flexibility of the ever-changing marketplace. 
We must demand an ongoing dialog at all levels. We need to continue 
to explore creative latitudes within the pathways to allow students 
to exercise their creativity yet provide basic skills to grow and be 
successful.

Cynthia Alvidrez: Please see answer to question 4. Just kidding! I 
still believe collaboration is the best answer here. We as a community 
and as a school district must be able to collaborate with one another. 
It’s the only way we’ll be able to ensure that our children will have the 
abilities they need to achieve self-actualization.
Bill Enriquez: AISD already has in place partnerships with businesses 
and postsecondary educators.  AISD also provides career pathways 
through HB5 that encourage students to find their passion in whatever 
they want to pursue.  I believe we can  make improvements to these 
programs by bringing individuals from different  industries to speak to 
students and answer questions they may have pertaining to their areas 
of interest.
Kelvin Kelley: School districts must clarify their responsibility to 
educate students.  Public Education primarily exists to provide quality, 
free education to its residents and constituents.  Therefore, education is 
the bridge to enhancing one’s quality of life and future opportunities.  
The endeavors one may pursue upon receiving a quality education exist 
within the mind of the recipient; therefore, it is not the responsibility 
of the school system to seek out these pathways but to develop within 
the student the skills to succeed in life.  Public Education experiences 
should create cognitive and social skills development within student.  
For instance, many students enter higher education as an undeclared 
major.  This reflects the continuing development within the student 
to imagine and pursue a viable vocation.  Education is the pathway to 
pursing life achievement.  Please refer to responses in questions 3 thru 
5 as well. 

What do you see as challenges & opportunities in the district?

Tim de la Vega:  : I see public perception of Abilene ISD as a major 
challenge for our district.  In a district the size of Abilene ISD there will 
be challenges, and Abilene ISD has done a good job of handling them 
when they occur.  Abilene ISD can do a better job of communicating 
its successes.  There are many great things going on in Abilene ISD and 
people need to know about them.
Samuel Garcia: Challenges:  security, facilities and CTE programs.
Opportunities:  Great support from our different economic 
development and non profit organizations.
Danny Wheat:  Some of the challenges facing our district:
-Funding through state, federal and local contributions. Funding 
will always be in the forefront of our discussion. We will need to be 
diligent, creative and transparent when dealing with this issue. Our 
needs must be clearly articulated to our legislative representatives and 
should be shouldered by all stakeholders.
-Recruiting and maintaining highly skilled teachers and support
staff.
-Keeping pace with student and district technology needs and
integration into the classroom and curriculum.
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-Communication at all levels within the district and community.
Each of these challenges lends us the opportunity to showcase our
accomplishments with students, staff and community. It opens doors 
for communication, new prospectives and the ability to work through 
issues with an outcome that will benefit all.
Cynthia Alvidrez: : I could go on and on about the opportunities I 
see knocking on AISD’s front door but honestly it would be a waste 
of everyone’s time if our district isn’t willing to create diversity on all 
levels. AISD will never be able to provide each and every single student 
the opportunities they deserve if we as a district aren’t willing to 
recognize that we lack diversity. Our biggest challenge as a district and 
as a community is DIVERSITY.
Bill Enriquez: Closing the achievement gap is a major challenge 
in any school district.  On the flip side, continuing to challenge our 
highest achieving students is another important challenge.
Kelvin Kelley: The challenges and opportunities facing the Abilene 
ISD are consistent with those throughout the State of Texas: adequate 
funding for educators and the resources they need to succeed in 
the classroom; viable educational opportunities and programming 
for student achievements; as well as imagining collaborations and 
partnerships with community stakeholders in various fields to 
create employment opportunities. Education must prepare students 
for life-opportunities whether that be in Higher Education, life-
skills for employment, or service organizations (military and first 
responders).  Therefore, the AISD must develop curriculum content 
and practices that enhance the student’s ability to think critically, 
communicate effectively, and work cooperatively with others.  These 
life-skills enhance the learning experience and enable the student to 
demonstrate mastery of content relevant in life. 

70% of all the students in the Abilene Independent School 
District are on a subsidized lunch program. Do you have a plan 
to address this statistic?

Tim de la Vega:  : I think it is tragic to see how many disadvantaged 
we have in Abilene ISD, but it is not just limited to our district.  It seems 
to be an epidemic.  I think Abilene ISD uses its resources to address this 
issue well.  We try to make sure every student has an equal opportunity 
to receive a quality education.  I think over all it is a societal problem 
and the solution will require a partnership that includes families, 
churches and the community as a whole. 
Samuel Garcia: If addressing this means lowering the number of 
students that fall in this statistic, this is a long term issue that must 
involve everyone in the community.
Danny Wheat:  The National School Lunch Program established 
in 1946 was instituted to provide nutritionally balanced lunch for 
children at a low or free cost. Even though the percentage of students 
receiving subsidized breakfast and lunch are up throughout the state, 
our primary goal, above all else, should be to provide the best learning 

environment to all students (which means full stomachs). To alleviate 
or reduce this trend we would have to address the underlaying cause, 
poverty. I believe we can do this through education.
Cynthia Alvidrez: Basic needs. It all boils down to basic needs. We 
have families who have no idea where their next meal will be coming 
from, are fearing eviction because they are 4 months behind on paying 
rent, and are traumatized by the family violence that plaques their 
homes night after night. Our district will continue to see that 70% 
utilize the subsidized lunch program and if we don’t hurry up and 
figure something out that 70% will eventually grow to 75% and then 
80% and then 85%. See where I’m going with this? We as a school 
district HAVE GOT to figure out ways that we can help these families 
who find themselves in that 70% and that starts by assisting them 
with making sure ALL their basic needs are met.
Bill Enriquez: We need a broader tax base & more economic 
development.
Kelvin Kelley: The goal of public education is not to qualify the 
constituent, but to provide services that enhance the student’s ability 
to learn.  This social statistic identifies the economic impact upon 
those within the classroom not their ability to learn.  Students must 
be challenged and encouraged to achieve their potential and desires 
for the future.  In other words, all students have dreams and education 
is the first step in achievement. This statistic reveals an opportunity 
for our local educators.  Helping all students achieve is not only an 
ideal but should be a goal of a better society.  Students with limited 
achievement opportunities can make great contributions regardless 
of their background.  This statistic can help all students become 
better citizens by relating to people who are different from you and 
developing respectful, responsible habits.  It happens in sports all the 
time.  Individuals are not worried about your background as much as 
they are concerned about your ability to hit and catch a ball; dribble, 
pass, and shoot a ball; or play a particular instrument.  All the other 
variables create life-development opportunities.  Therefore, quality 
of life is not only enhanced by one’s skills set, but also by the quality 
of respect we have for one another.  It is hard to regard someone as 
worthy of your time if you don’t know them.

Does the district properly compensate teachers? Please expand 
on your answer with a plan or evidence.

Tim de la Vega:  Abilene ISD does a good job compensating teachers.  
Abilene ISD compares its compensation plan with other districts 
of the same size.  It is consistently above average and does its best 
to stay there. Teachers as profession are grossly underpaid for the 
responsibility they have.  I am in favor of paying teachers as much as 
possible, but funding will always be a problem.  
Samuel Garcia: AISD has always made a good effort to maintain 
competitive salaries for all employees.  I will support trying to maintain 
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but at home on safety issues.
Danny Wheat:  With recent events across our nation, school safety 
has been receiving the attention it deserves. The Board of Trustees and 
administration has been proactive in developing plans and protocol 
to address school safety. We have worked hand-in-hand with local 
law enforcement, emergency responders, community service officials 
and staff.We have made our campuses safer by decreasing the ability 
to walk on campuses without proper clearance or identification, 
perimeter fencing, security monitoring, school Marshals and resource 
officers. Although these are a good start, they by no means allow us to 
rest on our laurels. I plan to continue research and monitor avenues for 
safety and recommend allocations of funds and resources to the safety 
of our children and staff.
Cynthia Alvidrez: Community. Involve the community and allow 
them to be a part of every single discussion regarding school safety. 
Stop hiding it. Our community deserves transparency.
Bill Enriquez: I believe that AISD has a good safety plan in place, 
which includes all local law enforcement agencies.  I am open to 
hearing any community driven ideas that may enhance what we do.
Kelvin Kelley: The District has already begun to address this reality 
with the recently passed school bond.  This initiative addressed existing 
and future structures within the District.  Campuses were made more 
secure by reducing entry points on existing campuses, implementing 
identification screening for access on campuses, as well as other 
less visible interventions (marshals).  Future campuses have been 
constructed with the same characteristics in mind.  These are material 
and practical responses to campus security. In addition, the District can 
enhance campus safety by incorporating and expanding its character 
initiative.  The Leader in Me focus provides insight into those human 
qualities that enhance learning and community within the educational 
setting.  Students who are valued, engaged, and supportive will model 
constructive characteristics and habits.  This may be the most effective 
method we have!  Character development will at least build support 
systems within the campus structure that can enhance all students 
and campus life, while the material modifications can address outside 
elements. 

What is your stance on the importance of fine arts and other 
extracurricular activities within a school district? 

Tim de la Vega:  Fine arts and extracurricular activities are extremely 
important to the overall education of our students. They give students 
much needed skills in teamwork and in working toward a common 
goal. They also provide enrichment that many of our students would 
never be exposed to were it not for those programs in our public 
schools.
Samuel Garcia: Student’s education must go beyond books and 
programs.  Learning responsibility, team work, time management and 
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keeping our employee salaries at or above average for the State of 
Texas.
Danny Wheat:  I do not believe that any district in Texas properly 
compensates its teachers. I am committed to utilizing the district’s 
resources to continue to make Abilene ISD the top employment choice 
for teachers and staff. It has been a pleasure to lead conversations 
in favor of pay increases through the years, and I will continue to 
advocate for improvement to starting, mid and tenured pay scale 
and benefits. As we work to identify ways to utilize new and current 
resources, I will continue supporting improvements of our resources to 
our districts teachers and staff.
Cynthia Alvidrez: Teachers are angels sent down from the heavens 
above!! They’re like mommas. There isn’t enough money in the world 
that could ever repay all the great things they do for our/their children 
day after day. I’d personally give them all the money in the world if I 
could!! Honestly, I don’t have a plan to properly compensate teachers. 
I’m pretty sure those teachers know exactly how our district could 
properly compensate them. I think they should be the ones answering 
this question and I’d love to hear what they have to say!
Bill Enriquez: AISD is competitive with teacher salaries.  Should 
teachers make more?  Absolutely!  Teachers have the responsibility of 
educating & protecting our most precious resources: our children.  How 
do you put a price on that?
Kelvin Kelley: The immediate response is NO.  The critical response 
is the District has intentionally enhanced the pay scale and beginning 
salaries for teachers in AISD over the past four years.  This process has 
reduced the salary gap within AISD and aspirant districts (those of 
equal size and other similar characteristics). Although compensation 
is typically defined as actual dollars taken home, it also reflects the 
benefits, resources, cohort experience, and quality of life within 
the campus and classroom.  People can live without a lot of things 
when their quality of life is substantiated.  The administration should 
consider enhancing all aspects of the educator’s experience within the 
district.  Yet, this quality of life is not the exclusive responsibility of the 
district but of the Abilene community as well.  We must provide living 
experiences that address life-style and interests of those within our 
community.  As the community grows so will our ability to attract and 
retain the best educators. 

What would be your plan for improving school safety?

Tim de la Vega:  Abilene ISD takes school safety very seriously.  Its 
campuses are secure and Abilene ISD has a strong partnership with 
the APD.  I would like to see more education opportunities regarding 
school safety for our community and parents.  Improvements to the 
current safety plan will have to include parents and community. 
Samuel Garcia: I believe we need programs that involve parents in 
keeping our schools safe by educating our children not only at school 
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creativity is equally important.
Danny Wheat:  The focus on student engagement and participation 
in fine arts and other extracurricular activities is paramount in the 
development and growth of students. They support learning by 
providing venues for using skills, leadership, attitudes and knowledge 
that will benefit students in preparation for work, community 
involvement and life.
Cynthia Alvidrez: Fine arts and extracurricular activities are a MUST.
Bill Enriquez: We need it.  Fine arts and extracurricular activities 
sometimes may be the only  reason a student wants to come to school.  
Leadership, discipline, teamwork, sacrifice and many other important 
skills are learned through these programs.  These programs teach 
character, social, and life skills that are critical to personal growth.
Kelvin Kelley:  Education is enhanced through comprehensive student 
development.  (see response in question #3) Most curriculum content 
addresses cognitive skills development.  Learning to read, write, and 
perform arithmetic problems is essential in life, but students must 
also develop creative capacities.  Fine Arts is vital in this development.  
Student can learn to express themselves in ways that connect academic 
success to aspiration qualities such as music, dance, speech, theater 
and visual arts.  These programs have retention qualities as well.  
Students tend to learn more when their interests are being addressed.  
Education is a multi-faceted endeavor and requires our creativity in 
providing broad learning experiences for all students.

Where do you stand on DOI, District of Innovation?

Tim de la Vega:  The District of innovation will give AISD the flexibility 
to start school earlier and also give needed certification flexibility 
in hiring teachers in the Career and Technical area as well as foreign 
language areas where it is difficult to find teachers.
Samuel Garcia: : Any efforts for more local control while maintaining 
a high standard is beneficial to our school system.
Danny Wheat:  : I am in support of House Bill 1842,District of 
Innovation, passed by the 84th Texas Legislature. The District of 
Innovation gives back some local control and flexibility to decision 
making which is in the best interest of our students and staff. The 
Innovation Planning Committee has completed work on the district’s 
plan and this has been approved by the Board of Trustees. The plan is 
posted on the Abilene ISD web site.
Cynthia Alvidrez: DOI’s give districts local control which provides the 
campuses as well as the district the opportunity to make decisions 
that will directly impact their best interests. Immediate concerns 
revolve around the district’s ability to opt out of standardized teaching 
contracts and benefits. This could be a good thing or a bad thing. It’s all 
going to depend on the way it’s handled.
Bill Enriquez: DOI gives us more local control.

Kelvin Kelley:  The District of Innovation is a creative and responsive 
way to relax broad state administrative standards and oversite upon 
local districts.  This flexible and adaptable approach allows districts to 
localize its academic calendar, methods in administrating curriculum, 
controls, and documentation of specific procedures.  This is a positive 
step in defining best practices and local controls.
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