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INTRODUCTORY SUMMATION

I started a study on the Offices of Ephesians, and have actually self published a few, many years ago. But in 
reexamining this topic, I discovered there was a LOT great material out there from which people could 
benefit. Since this is not about ego, I decided to let others' voices on the matter be heard rather than my own. 
I do however have a few short thoughts to offer, to summarize the topic of the Office of Pastor, before we 
begin....

I am not a fan of the “pastor leads the church” or the “pastor is the prophet of the house” mindset. It is a false 
set of doctrine which does not hold up under the scrutiny of scriptural investigation. While I do not agree 
with all of each of the 3 articles below, there is most definitely truth in each one. Far be it from me to tell you 
what to think. I prefer instead to teach you how to think for yourself. How to examine the WORD of God and
discern for yourself what scripture really teaches. The articles below will help you to rightly divide the Word 
of Truth by showing you how to discern, from the ancient manuscripts, what is Biblical regarding the Office 
of Pastor. After all, this is the role of the 5-Fold (actually 4-Fold as you will see in the articles) according to 
Ephesians 4:11: to perfect the saints for the work of the ministry”. As a believer, the “work of the ministry” is
yours to complete. The work of the ministry is to “work the work of God”.  The work of God is found in John
6:28 & 29 “Then said they unto him, What shall we do, that we might work the works of God? Jesus 
answered and said unto them, This is the work of God, that ye believe on him whom he hath sent.” (emphasis
mine)

The ministry of the 4/5-Fold is to prepare every believer to do the work of God!! If that means to make sure 
they believe fully on He (God) that sent Yeshua/Jesus, then it also means to do what God said through 
Yeshua/Jesus. In other words, you will need to also accept that Mark 16:17 & 18 applies to you as YOUR 
work for God: "And these signs shall follow them that believe; In my name shall they cast out devils; they 
shall speak with new tongues; They shall take up serpents; and if they drink any deadly thing, it shall not hurt
them; they shall lay hands on the sick, and they shall recover."  So then, the work of the 4/5-Fold is to train 
every believer to do these things. Note:Yehsua/Jesus called the religious leaders of His day vipers (snakes). 
Was He possibly saying that we must stand up against the venom of false teachings and bad doctrine even if 
we are not ministers? Was He empowering us to "take up" the burden of keeping the 4/5-Fold accounatble?

I am not anti-pastor. I am however, an anti-totalitarian. More than this, I am pro shared authority, as we see in
the example of the Trinity (all 3 are equal and share equal authority) and the example of the First Century 
Church. I am pro mutual submission in love TO all believers FROM all believers (see Ephesians 4); without 
the false doctrine of a hierarchy which has invaded the church, and made us ineffective at reaching the world.
We, the body of Christ as a whole, have allowed ourselves to be governed by a church model which is totally 
man's invention. God's model, seen in scripture, has all but disappeared. 

Anti-totalitarian defined:
1. against the concept of a centralized government that does not tolerate differing opinion and that exercises 
dictatorial control over many aspects of life.
2. against any person, government or structure exercising control over the freedom, will, or thought of others

The current hierarchic, corporate church model, is not fair to the Body of Believers. Nor is it fair to Pastors. 
The Body is not being trained, by all the Offices, to do as they are called and Pastors are being forced to carry
a weight they are not intended or equipped to carry – even if it is due to a model of their own perpetuation.

I assure you that He is returning the freedom of His structure to the Body of Christ as part of the restoration 
of all things (Acts 3:21). Freedom is at hand and Christ is the one delivering it to His Church-Bride to help 
her mature!! It will take courage and humility to see it finished. But these are qualities a Pastor, and all 
believers for that matter, should already have. Let's let God have the Church back and see what happens!
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What does the pastor do? Is there a job 
description? Is there a biblical job description? 
When I graduated from the seminary and went to 
my first church, I asked several seasoned pastors 
these questions. One answered, “Just go out there 
and make the people happy.” Another encouraged 
me to visit, visit, and visit more. Another one felt 
that the main role of the pastor is to bring new 
people to the church.

According to the Scriptures, though, what 
should the pastor do? Do we have a model in the 
Scriptures that might help us understand the role?

After many years of observation and careful 
examination of the literature, I found two 
distinctive pastoral roles: the traditional and the 
contemporary.

The traditional and contemporary roles of 
the

For many centuries, people viewed the role of 
the pastor as a servant caregiver who does the 
following:

1. Teaching/preaching of traditional doctrine
2. Caregiving, such as visitation, counseling, 

comforting, and taking care of the needs of people
3. Performing rites of passage, such as 

baptisms, weddings, and funerals
4. Administration, such as taking care of 

meetings, putting together a bulletin, and 
developing programs for the church and 
evangelism

5. And finally, serving as ambassador of the 
church to the community

What is the Biblical Role of a Pastor in the Church?

By Craig Bluemel

 

The office of a pastor in the Christian church has been 

a role that has been accepted without question over 

the past 400+ years.  Since the days of John Calvin, 

church government has consisted of the pastor and 

the elders, who are elected representatives of the 

congregation.  This governmental structure is almost 

exclusively pyramid in nature with the pastor as the 

head and the elder board beneath him.  This is clearly 

in conflict with the teachings of the New Testament, as 

I will prove.  The Greek word for elder is 

“presbyteros”.  The literal meaning of the word refers 

to an older man, or an elder.  This meaning need not 

be applied merely to those who are elderly, as is seen 

in the apostle Paul ‘s letter to Timothy.  It is apparent 

Timothy was in a position of leadership, or oversight:

 

 2 Timothy 1:1, 2, 6  Paul, an apostle of 

Christ Jesus by the will of God, according 

to the promise of life in Christ Jesus, to 

Timothy, my beloved son…I remind you to 

kindle afresh the gift of God which is in you

through the laying on of my hands.  (NAS)

 

2 Timothy  2:15  Be diligent to present 

yourself approved to God as a workman 

who does not need to be ashamed, 

handling accurately the word of 

truth.  (NAS)

 

2 Timothy  4:1-5   I solemnly charge you…

preach the word; be ready in season and 

out of season; reprove, rebuke, exhort, with

great patience and instruction.  For the 

time will come when they will not endure 

sound doctrine; but wanting to have their 

ears tickled, they will accumulate for 

themselves teachers in accordance to their

own desires; and will turn away their ears 

from the truth, and will turn aside to 

myths.  But you, be sober in all things, 



People expect pastors to do this, and pastors 
also view their role in this way. Actually, pastors 
did this for many centuries.

But around the 1970s and 1980s, a new 
understanding started to emerge. Many book 
authors and pastors of megachurches started to see
the role of the pastor as a chief executive officer 
(CEO/leader), who casts a vision and rallies and 
motivates people to carry on the new vision in a 
changed and healthy environment.

Most books on church growth and leadership 
today argue that if pastors continue to do what 
pastors have done for so many years, they will 
fail. Greg Ogden, in Unfinished 
Business,1proposes that the pastor should be a 
visionary leader who constantly builds other 
leaders, casts the vision, and changes the culture 
and structure of the church, while doing all of this 
with an eye for mission, evangelism, and growth.

However fresh, insightful, and useful, both 
these ideas are weak theologically. The old model 
of a servant caregiver does not lend itself to 
growth, but creates a culture of people dependent 
upon the pastor, a role utterly inconsistent with the
biblical principles of the priesthood of all 
believers. It also encourages people to focus on 
their needs and thus hinders the growth of the 
kingdom of God.

The new model of a CEO/leader combines a 
mixture of some biblical insights and adaptation 
of business practices. Most of the church growth 
books are basically books about leadership models
adapted to the church.

But, many dangers lurk behind this model. 
First, it might lead people to follow a charismatic 
personality rather than biblical principles. Second,
this new model also focuses on the needs of the 
local church to the exclusion of the global church. 
The emphasis of this model, and this should be 
noted, becomes the building of a megachurch 
rather than building a healthy church. Finally, any 
model we adapt needs biblical and theological 
development. The role of the pastor should be 

endure hardship, do the work of an 

evangelist, fulfill your ministry.  (NAS)

Timothy even traveled with Paul on his 

apostolic journeys, alluding to a role as an 

apostle.  Yet in spite of his calling as an 

elder and leader, he was a younger man:

1 Timothy 4:11-16  Prescribe and teach 

these things. Let no one look down on your

youthfulness, but rather in speech, 

conduct, love, faith and purity, show 

yourself an example of those who 

believe.  Until I come, give attention to the 

public reading of Scripture, to exhortation 

and teaching.  Do not neglect the spiritual 

gift within you, which was bestowed upon 

you through prophetic utterance with the 

laying on of hands by the presbytery.  Take 

pains with these things; be absorbed in 

them, so that your progress may be evident

to all.  Pay close attention to yourself and 

to your teaching; persevere in these things;

for as you do this you will insure salvation 

both for yourself and for those who hear 

you.  (NAS)

So we see that an elder is not necessarily 

an older man, but his qualifications for this 

office must reflect his maturity and 

understanding of the word of God:

1 Timothy 3:1-7  It is a trustworthy 

statement: if any man aspires to the office 

of overseer, it is a fine work he desires to 

do.  An overseer, then, must be above 

reproach, the husband of one wife, 

temperate, prudent, respectable, 

hospitable, able to teach, not addicted to 

wine or pugnacious, but gentle, 

uncontentious, free from the love of 

money.  He must be one who manages his 

own household well, keeping his children 

under control with all dignity (but if a man 



based on a biblical model and have a strong 
theological foundation.

So, then, what are we to do as pastors?

The answer can be found in the ministry of 
Jesus. The New Testament account reveals that 
Jesus did five things: (1) Jesus built His 
relationship with His Father, (2) He preached the 
gospel of the kingdom of God, (3) He met the 
needs of people, (4) He made disciples through 
the power of the Spirit, and (5) He gave His life as
a sacrifice. These are the keys to true biblical 
ministry.

Relationship with the Father

Over and over, the Scriptures show us that 
Jesus placed the highest priority of His life on 
spending time alone with the Father. His life 
reveals an intense passion for the presence of God.
His heart longed and hungered to touch the heart 
of God.

Note the following incidents:

• “One of those days Jesus went out to a 
mountainside to pray, and spent the night praying 
to God” (Luke 6:12).2

• “After he had dismissed them, he went up on a
mountainside by himself to pray. When evening 
came, he was there alone” (Matt. 14:23).

• “Very early in the morning, while it was still 
dark, Jesus got up, left the house and went off to a
solitary place, where he prayed” (Mark 1:35).

Jesus lived a life of prayer. He started every day
in communion with the heavenly Father. He ended
every day in close relationship with His Father. At
times, He even spent the whole night in 
communion with His Father. Jesus actually was in 
touch with His heavenly Father all the time.

The first thing that Jesus did each day was to 
fill the well of His being with the presence of His 
Father; He then lived with heaven in mind all day 
long. He managed His time by moving from being
to behaving. His being was about being in union 
with the Father and experiencing the joy of His 

does not know how to manage his own 

household, how will he take care of the 

church of God?); and not a new convert, 

lest he become conceited and fall into the 

condemnation incurred by the devil.  And 

he must have a good reputation with those 

outside the church, so that he may not fall 

into reproach and the snare of the 

devil.  (NAS) 

The Greek work for pastor is 

“poimen”.  The literal meaning of the word 

poimen is shepherd.  English translations 

of the Bible only translate poimen as 

“pastor” only one time in the entire New 

Testament in Ephesians 4:11:

Ephesians 4:11  And He gave some as 

apostles, and some as prophets, and some

as evangelists, and some as pastors and 

teachers  (NAS)

Here pastor is listed as one of the God 

appointed offices in the church, but it is 

plural “pastors” and rules of Greek 

grammar here demand that pastors and 

teachers here refer to one office.  So if we 

accurately translate poimen to be 

shepherds, and it is one office, more 

properly Ephesians 4:11 reads “shepherds 

as teachers.” The Greek word poimen is 

translates as “shepherd” 17 times in the 

New Testament; below are its various uses:

4 times it is used of literal shepherds caring

for literal sheep;

8 times it refers to Jesus as the Great 

Shepherd of the church;

4 times it refers to leadership of true 

believers, as either true or false leaders;

1 time it is used of an office in the church.

 

In all contexts, other than Ephesians 4:11, poimen is 

used as shepherd because God’s people are viewed 

http://biblia.com/bible/niv/Luke%206.12
http://biblia.com/bible/niv/Mark%201.35
http://biblia.com/bible/niv/Matt.%2014.23


Sonship. And His doing was about doing the will 
of the Father. This made His doing so effective as 
He received grace and power from the Father.

In Steps to Christ, Ellen White said, “His 
humanity made prayer a necessity and a privilege. 
He found comfort and joy in communion with His
Father. And if the Saviour of men, the Son of God,
felt the need of prayer, how much more should 
feeble, sinful mortals feel the necessity of fervent, 
constant prayer.”3 Ellen White, in the same book, 
also admonishes us to start every day with prayer.

Consecrate yourself to God in the morning; 
make this your very first work. Let your prayer be,
“Take me, O Lord, as wholly Thine. I lay all my 
plans at Thy feet. Use me today in Thy service. 
Abide with me, and let all my work be wrought in 
Thee.” This is a daily matter. Each morning 
consecrate yourself to God for that day. Surrender
all your plans to Him, to be carried out or given 
up as His providence shall indicate. Thus day by 
day you may be giving your life into the hands of 
God, and thus your life will be molded more and 
more after the life of Christ.4

When the pastor lives a life of prayer like Jesus 
and becomes intentional about discipleship and 
spiritual formation, God will use them to 
transform the church into a sanctuary for 
spiritually transformed lives. Jesus said, “ ‘ “My 
house will be called a house of prayer” ’ ” (Matt. 
21:13). He did not say that His church should be a
place of singing or preaching or doing ministry, 
however important these things may be. The 
church is about leading people to the throne of 
grace to experience the presence of God and 
receive power from Him. Unfortunately, too many
technicians have invaded the church with 
programs and ideas and turned it into a human 
institution rather than the living body of Christ. 
When we live a life of connectedness with the 
heavenly Father, the church becomes a sanctuary 
of prayer, grace, and the dwelling of the presence 
of God.

Jesus’ hunger for the presence of God should be
our motivation and inspiration to be more and 
more like Him.

as sheep of the flock.  It is obvious that the bias of 

contemporary Bible translators influenced their 

rendering of poimen as pastors in Ephesians 4:11; this 

bias dates back to John Calvin’s day when the non-

biblical concept of pastoral leadership was 

created.  Scriptures other than Ephesians 4:11 where 

poimen is used:

 

Luke 2:8 And in the same region there 

were some shepherds staying out in the 

fields, and keeping watch over their flock 

by night.  (NAS)

 

Luke 2:15  And it came about when the 

angels had gone away from them into 

heaven, that the shepherds began saying 

to one another, “Let us go straight to 

Bethlehem then, and see this thing that has

happened which the Lord has made known

to us.”  (NAS)

 

Luke 2:18  And all who heard it wondered 

at the things which were told them by the 

shepherds.  (NAS)

 

Luke 2:20 And the shepherds went back, 

glorifying and praising God for all that they 

had heard and seen, just as had been told 

them.  (NAS)

 

Matt 9:36  And seeing the multitudes, He 

felt compassion for them, because they 

were distressed and downcast like sheep 

without a shepherd.  (NAS)

 

Matt 25:32  And all the nations will be 

gathered before Him; and He will separate 

them from one another, as 

the shepherd separates the sheep from the

goats;  (NAS)

 

Matt 26:31  Then Jesus said to them, “You 

will all fall away because of Me this night, 

for it is written, ‘I will strike down 

http://biblia.com/bible/niv/Matt.%2021.13
http://biblia.com/bible/niv/Matt.%2021.13


Preach the gospel

Jesus often preached, proclaiming a message of 
God’s love. In describing His earthly mission, 
Jesus said, in Luke 4:18, “ ‘The Spirit of the Lord 
is upon me, / because he has anointed me / to 
preach good news to the poor.’ ” Also, Matthew 
9:35 says, “Jesus went through all the towns and 
villages, teaching in their synagogues, preaching 
the good news of the kingdom.” Jesus taught the 
people every day, giving guidance through the 
Word and calling them to confess their sins and to 
experience a transformed life.

The ministry of the Word always leads people 
to transformed lives. There is power in the Word. 
The word of God brought this world into 
existence. The word brought Jesus Christ from the
grave. And the Word brings us back to spiritual 
health and meaningful change.

From an early age, Jesus developed passionate 
love for the Scriptures. He learned them and 
taught them with power and authority (Luke 2:46–
50). His love for the Father motivated Him to read
His Book and learn about His will.

The pastor should always lead people to a better
understanding of the Word of God. Notice the 
following vital spiritual things that the Word does 
for us.

• God’s Word gives us life (Phil. 2:16).
• God’s Word can make us righteous (1 Cor. 

15:1, 2).
• God’s Word can produce growth (1 Pet. 2:2).
• God’s Word sanctifies us (John 17:7).
• God’s Word gives us wisdom (Ps. 119:98).

So often we reduce Scripture to mere 
information. Paul reminds us that the Scriptures 
give us a new life in Jesus. Paul’s command to 
Timothy urged him to give careful attention to the 
public reading and preaching (expounding) of the 
Scriptures (1 Tim. 4:13). In his second epistle, he 
reminds Timothy that the whole of Scripture is 
divinely inspired and therefore profitable for 
“teaching, rebuking, correcting and training in 
righteousness” (2 Tim. 3:16).

the shepherd, and the sheep of the flock 

shall be scattered.’  (NAS)

 

Mark 6:34  And when He went ashore, He 

saw a great multitude, and He felt 

compassion for them because they were 

like sheep without a shepherd; and He 

began to teach them many things.  (NAS)

 

Mark 14:27  And Jesus said to them, “You 

will all fall away, because it is written, ‘I will 

strike down the shepherd, and the sheep 

shall be scattered.’ “ (NAS)

 

John 10:2  But he who enters by the door 

is a shepherd of the sheep.  (NAS)

 

John 10:11  I am the good shepherd; the 

good shepherd lays down His life for the 

sheep.  (NAS)

 

John 10:12  He who is a hireling, and not 

a shepherd, who is not the owner of the 

sheep, beholds the wolf coming, and 

leaves the sheep, and flees, and the wolf 

snatches them, and scatters them.  (NAS)

 

John 10:14  I am the good shepherd; and I

know My own, and My own know 

Me  (NAS)

 

John 10:16  And I have other sheep, which

are not of this fold; I must bring them also, 

and they shall hear My voice; and they 

shall become one flock with 

one shepherd.  (NAS)

 

Heb 13:20  Now the God of peace, who 

brought up from the dead the 

great Shepherd of the sheep through the 

blood of the eternal covenant, even Jesus 

our Lord  (NAS)

 

1 Pet 2:25  For you were continually 

http://biblia.com/bible/niv/2%20Tim.%203.16
http://biblia.com/bible/niv/1%20Tim.%204.13
http://biblia.com/bible/niv/Ps.%20119.98
http://biblia.com/bible/niv/John%2017.7
http://biblia.com/bible/niv/1%20Pet.%202.2
http://biblia.com/bible/niv/1%20Cor%2015.2
http://biblia.com/bible/niv/1%20Cor.%2015.1
http://biblia.com/bible/niv/1%20Cor.%2015.1
http://biblia.com/bible/niv/Phil.%202.16
http://biblia.com/bible/niv/Luke%202.46%E2%80%9350
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It is not theoretical knowledge you need so 
much as spiritual regeneration. You need not to 
have your curiosity satisfied, but to have a new 
heart. You must receive a new life from above 
before you can appreciate heavenly things. Until 
this change takes place, making all things new, it 
will result in no saving good for you to discuss 
with Me My authority or My mission.5

It’s time to stop rehearsing what we believe and
start looking at what difference it makes. We need 
spiritual renewal more than knowledge. We must 
study the Bible, not for curiosity, but for a new 
heart. That encapsulates the essence of the power 
of the Word. Jesus did not preach sociology, 
politics, or psychology; He always preached the 
Word. For this reason, He had power and 
authority.

Meet the needs of the people

Often the Bible says that Jesus, “When he saw 
the crowds, he had compassion on them, because 
they were harassed and helpless, like sheep 
without a shepherd” (Matt. 9:36). Jesus loved 
people. He knew that lost people matter to God, 
therefore, lost people mattered to Him.

Christ’s method alone will give true success in 
reaching the people. The Saviour mingled with 
men as one who desired their good. He showed 
His sympathy for them, ministered to their needs, 
and won their confidence. Then He bade them, 
“Follow Me.”6

Christ’s method builds relationships and meets 
needs. The first thing Jesus did was to mingle with
people, desiring their good. By doing so, He 
touched their hearts. The second thing Jesus did 
was to show sympathy for them. The way He did 
this was that He met them at their daily vocations 
and manifested an interest in their secular affairs. 
The third thing that He did was to win their 
confidence. When we build a relationship, when 
the needs are met, and when the heart is touched, 
then we bid people to follow Jesus.

Notice the progressive steps that Christ took in 

straying like sheep, but now you have 

returned to the Shepherd and Guardian of 

your souls.  (NAS)

 

Another Greek word derived directly from poimen is its 

verb form poimaino; poimaino is also used in the 

context of what a shepherd does when caring for the 

sheep.  Poimaino literally means, “to act as a 

shepherd,” and is used 11 times in the New 

Testament.  Poimaino is translated, “feed, “ 7 times 

and as, “rule,” 4 times in the King James 

Version.  More accurate translations, (such as the New

American Standard), translate the same word 

poimaino as “shepherd, tending, tends, and 

shepherding.”   Poimaino is a verb, whereas poimen is 

a noun and therefore poimaino shows the function of 

a shepherd.  Hence, this is why the King James 

translators mistranslate poimaino as, “to feed.”  They 

make an assumption that feeding is the primary task of

a shepherd, when in reality the shepherd leads the 

sheep to pasture, but has many more important 

duties.  One of the foremost functions that a true 

shepherd fulfills includes guarding them and bringing 

them into the sheepfold.

 

Since the office of shepherds as teachers, (i.e. - 

pastors/teachers), is only mentioned once, (in 

Ephesians 4:11), we must examine other scriptures 

where we see this office operating or being 

mentioned.  A close look at the context of where 

poimaino is used will help.  The following texts are 

quoted from the Concordant Literal New Testament:

 

John 21:16  “Shepherd my sheep”

 

Jesus gave this command to the apostle Peter.  It 

therefore proves that it is the biblical role of an apostle 

to shepherd God’s people.

 

Acts 20:28  “Take heed to yourselves and 

to the entire flocklet, among which the holy 

spirit appointed you supervisors, to be 

shepherding the ecclesia of God...”

 

http://biblia.com/bible/niv/Matt.%209.36


witnessing: He started by mingling with people 
and ended up calling them to be disciples.

Making disciples

As soon as He began His public ministry, Jesus 
began to call disciples. He called and empowered 
twelve men to be His disciples— twelve men who
would champion His evangelistic cause. As 
Robert Coleman says in The Master Plan of 
Evangelism, “His concern was not with programs 
to reach the multitudes, but with men whom the 
multitudes would follow. . . . Men were to be His 
method of winning the world to God.”7

The wisdom of His method centered in the 
fundamental principle of concentration upon those
men whom He intended to use to transform the 
world, not programs, and not the masses. 
Theologically speaking, this has always been the 
methodology of Jesus. Jesus challenged His 
disciples for this reason by saying, “ ‘The harvest 
is plentiful, but the workers are few. Ask the Lord 
of the harvest, therefore, to send out workers into 
his harvest fi eld’ ” (Luke 10:2).

Jesus basically says that we have a math 
problem. We need more workers, more disciples, 
to gather the harvest, so go and make disciples. 
Our role is to pray for the harvest and especially 
for harvesters.

God’s role is to send us people who will be the 
new harvesters.

The need to build disciples is so fundamental 
that Jesus spent three and a half years in full-time 
discipleship formation. In fact, if Jesus had not 
built His disciples, there would not be a church 
today.

A life of service and sacrifice

There are two important truths about Christ. 
First, He was a Servant Leader. Any study of 
Christian leadership is incomplete unless we study
the servant sacrificial life of Christ. “‘The Son of 
Man did not come to be served but to serve’ ” 
(Mark 10:45, MLB). “ ‘I am among you as one 

In this context, Paul is addressing the elders (plural) at 

Ephesus.  It clearly shows that elders (plural) are those

whom God has appointed to be shepherding and 

supervising the flock.

 

I Cor 9:7  “Who is warring at any time 

supplying his own rations?  Who is planting

a vineyard and not eating of its fruit?  Or 

who is tending a flock and not eating of the 

milk of the flock?”

 

This context is showing that an apostle (Paul) was 

tending the flock and was worthy of financial support 

as a laborer for Jesus.

 

I Peter 5:1-3  “The elders, then, among 

you I am entreating (who am a fellow elder 

and a witness of the sufferings of Christ, 

and a participant of the glory about to be 

revealed), Shepherd the flocklet of God 

among you, supervising, not of compulsion,

but voluntarily, according to God; nor yet 

avariciously, but eagerly; nor yet as lording 

it over the allotments, but becoming 

models for the flocklet”

 

I Peter 5:1-3 is a key passage because it 

demonstrates that an apostle (Peter) is also a fellow 

elder.  Second, that elders (plural) are to shepherd the 

flock of God as supervisors on a voluntary basis, not 

being overpowering, nor doing so out of greed, but 

being examples to the flock.  With regard to the office 

of shepherd (pastor) we can easily conclude that 

elders (plural), which included apostles, are the ones 

who fulfill this calling.  They rule as a group of 

supervisors under God’s direction, not as one man 

over an entire church.  Their leadership is by example, 

not putting overbearing demands upon God’s 

flock.  Any pastor claiming the church assembly is “his 

flock” needs to be rebuked in love.  The church is 

GOD’S FLOCK (Acts 20:28).

 

Now that we’ve determined that the “elders” fulfill the 

role of “pastors,” we will examine their roles as 
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who serves’ ” (Luke 22:27, MLB). The King of 
the whole universe was not into self-glorification, 
self-satisfaction, power, or control. He was into 
service and ministry.

The second truth about Jesus is that He gave 
His life as a living sacrifice; to redeem us, Jesus 
lived and suffered and died. In the agony of 
Gethsemane, the death at Calvary, God paid the 
price of our redemption. In fact, the price paid for 
our redemption, the infinite price paid by God the 
Father in sending His Son to die on our behalf, 
should give us an idea of just how valuable we are
to God. Jesus declared, “ ‘The Son of Man came 
to seek and to save what was lost’ ” (Luke 19:10). 
Lost people matter to God. Thus, if I am to be a 
genuine pastor and disciple of Jesus Christ, then 
lost people will matter to me as well. The pastor’s 
role is to instill this value in the heart of their 
congregation. This sacrificial life manifests itself 
on at least two levels. The first level is to live a 
life of giving—of time, of resources, and of life. 
The second level is to give our lives in sacrificial 
giving, even to death. God calls us to live the life 
Jesus lived. Pastoral ministry is not about us, but 
about Him—about knowing and serving Him.

Conclusion

So what does the pastor do?

First and foremost, we need to deepen our 
relationship with the Father through prayer that 
results in an intimate relationship with Him. Then 
we will be able to preach the gospel of the 
kingdom of God and build leaders to take care of 
the needs of the people. Authentic leadership in 
the church is about servant leadership. Jesus came 
to serve and not to be served. He came to offer His
life as sacrifice. He calls us to do the same. END

overseers and also as teachers (since the office is one 

of pastors/teachers).  After that, we will look at actual 

events in the Bible, mainly in the Acts of the Apostles, 

to see how the elders in the Church functioned.  The 

Greek word for overseer is episkopos.  This word 

means literally “a supervisor, an overseer”.  The word 

originates from two Greek words:

 

“epi” a preposition meaning “upon or 

around”

 

“skopos” meaning “to look carefully, to 

consider”

 Taken together the meaning is “to carefully look 

upon”.  Hence, the role of an overseer in the church is 

to carefully consider or look upon the condition of the 

flock of God even as a true shepherd would his 

sheep.  This meaning implies more than merely 

feeding and watering the sheep, but everything that 

would insure their health, well being, and 

safety.   Having derived an accurate concept of the 

word oversight, we can see the correlation of the 

overseer’s role as a “teacher”.  In I Corinthians 12:28 

we read:

 

1 Corinthians 12:28  And God has 

appointed in the church, first apostles, 

second prophets, third teachers, then 

miracles, then gifts of healings, helps, 

administrations, various kinds of 

tongues.  (NAS)

After this, the information from this column will cover 

the entire page. There is a 3rd article at the bottom.
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From this point forward (to it's end) the article on the right will use the entire page.
Please note there is a fantastic 3  rd   article after this.

Ephesians 4:11 more fully explains this verse by calling them “shepherd/teachers”.  Other verses also show that 

the shepherd takes care of the church of God through teaching:

 

After this both sides will be the completion of this article alone.

1 Timothy 3:1-2  It is a trustworthy statement: if any man aspires to the office of overseer, it is a fine 

work he desires to do.  An overseer, then, must be above reproach, the husband of one wife, 

temperate, prudent, respectable, hospitable, able to teach   (NAS)

 

Titus 1:7, 9  For the overseer must be above reproach as God's steward . . . holding fast the faithful 

word which is in accordance with the teaching, that he may be able both to exhort in sound 

doctrine and to refute those who contradict.  (NAS)

 

Exhorting God’s flock in sound doctrine is how the people are fed nourishment from the Word, but an overseer 

must also be able to protect the sheep from ravenous wolves who appear in sheep’s clothing, or from deceivers, 

rebellious men and empty talkers who upset whole families and draw away disciples after themselves:

 

Titus 1:7-11  For the overseer must be above reproach as God's steward, not self-willed, not quick-

tempered, not addicted to wine, not pugnacious, not fond of sordid gain, but hospitable, loving what 

is good, sensible, just, devout, self-controlled, holding fast the faithful word which is in accordance 

with the teaching, that he may be able both to exhort in sound doctrine and to refute those who 

contradict.  For there are many rebellious men, empty talkers and deceivers, especially those of the 

circumcision, who must be silenced because they are upsetting whole families, teaching things they 

should not teach for the sake of sordid gain.  (NAS)

 

Acts 20:28-31  "Be on guard for yourselves and for all the flock, among which the Holy Spirit has 

made you overseers, to shepherd the church of God which He purchased with His own blood.  "I 

know that after my departure savage wolves will come in among you, not sparing the flock; and from 

among your own selves men will arise, speaking perverse things, to draw away the disciples after 

them.  "Therefore be on the alert, remembering that night and day for a period of three years I did not

cease to admonish each one with tears.  (NAS)

 

2 Timothy 2:2  And the things which you have heard from me in the presence of many witnesses, 

these entrust to faithful men, who will be able to teach others also.  (NAS)

 

1 Timothy 6:2-3  And let those who have believers as their masters not be disrespectful to them 

because they are brethren, but let them serve them all the more, because those who partake of the 

benefit are believers and beloved. Teach and preach these  principles.  If anyone advocates a 

different doctrine, and does not agree with sound words, those of our Lord Jesus Christ, and with the

doctrine conforming to godliness  (NAS)



1 Timothy 4:6-11  In pointing out these things to the brethren, you will be a good servant of Christ 

Jesus, constantly nourished on the words of the faith and of the sound doctrine which you have been

following.  But have nothing to do with worldly fables fit only for old women. On the other hand, 

discipline yourself for the purpose of godliness; for bodily discipline is only of little profit, but 

godliness is profitable for all things, since it holds promise for the present life and also for the life to 

come.  It is a trustworthy statement deserving full acceptance.  For it is for this we labor and strive, 

because we have fixed our hope on the living God, who is the Savior of all men, especially of 

believers.  Prescribe and teach these things.  (NAS)

 

1 Timothy 1:3-5  As I urged you upon my departure for Macedonia, remain on at Ephesus, in order 

that you may instruct certain men not to teach strange doctrines, nor to pay attention to myths and 

endless genealogies, which give rise to mere speculation rather than furthering the administration of 

God which is by faith.  (NAS)

 

1 Cor 4:16-17  I exhort you therefore, be imitators of me.  For this reason I have sent to you Timothy,

who is my beloved and faithful child in the Lord, and he will remind you of my ways which are in 

Christ, just as I teach everywhere in every church.  (NAS)

 

At this point in our study we are ready to review the actual events recorded in the Bible that give us an overview 

of the operation of shepherds in the church. This overview will include a look at apostles (who have been shown 

to be fellow elders) and prophets (another office in the church) and evangelists. Of course the primary focus will 

be to see how the shepherds of God’s flock work within their calling.

 

The following is a verse-by-verse commentary of scriptures related to the topic:

 

Acts 11:30  “And this they did, sending it in charge (Greek - by the hand of) of Barnabas and Saul to 

the elders”

 

Two men, Barnabas and Saul (i.e. Paul), were given charge of money and delivered it to the elders (plural). This 

shows group leadership was in charge of the finances.

 

Acts 14:23  “And when they had appointed elders for them in every church, having prayed with 

fasting, they commended them to the lord in whom they had believed.

 

First, both Paul and Barnabas did the appointing of elders; a group effort. Only plural pronouns such as they are 

used.  Second, elders (plural) were “appointed and ordained” (Amplified Bible) in every church.  In every church, 

they commended them.   Group leadership is God’s way.

 

Acts 15:2  “...the brethren determined that Paul and Barnabas and certain others of them, should go 

up to Jerusalem to the apostles and elders concerning this issue.”

 

First - several men were sent to discuss the matter of circumcision; apostles, elders and other men.  Doctrine 

was discussed and decided by a coalition of believers. Second - a group of leaders from one church were sent to

the “apostles and elders” of another church to discuss doctrinal beliefs affecting the entire church.  It is clear that 



the first century believers recognized group leadership. What you don’t see is the modern method of one pastor 

meeting with another past of a church.

 

Acts 15:3  “Therefore being sent on their way by the church...”

 

Again, a group is being sent, and sent on behalf of the entire church!

 

 Acts 15:4  “And when they arrived at Jerusalem, they were received by the church and the apostles 

and the elders, and they reported all that God had done with them.”

 

First - the church at Jerusalem had it’s own apostles and elders, just like the church in Antioch. It doesn’t say 

they reported to the pastor at Jerusalem; rather a group of leaders from one assembly met with a group of 

leaders from another.

 

Acts 15:7, 12, 13 (selected quotes) “And after there was much debate Peter stood up and said... 

And all thee multitude kept silent, and they were listening to Barnabas and Paul as they were 

relating... and after they had stopped speaking, James answered...”

 

Notice here that a total of four men are on record as publicly speaking when the church was debating a doctrinal 

issue. The early church resolved matters with group leadership.

 

Acts 15:6  “And the apostles and the elders came together to look into this matter.”

 

This is a key verse because it involves a doctrinal dispute and dissention within the church. This verse plainly 

tells us that the leaders in the church were groups of men:  two groups of men from two different churches.

 

Acts 15:19  “Therefore it is my judgment (Amplified: opinion) that we do not trouble those who are 

turning to God from among the Gentiles.”

 

The point in this verse is that the apostle James states his opinion appealing to the entire group of men.

 

Acts 15:22  “Then it seemed good to the apostles and the elders, with the whole church, to choose 

men from among them to send to Antioch with Paul and Barnabas

 

Judas called Barsabbas, and Silas, leading men among the brethren.”

 

Acts 15:24  “...we have heard that some of our number to whom we gave no instruction...”

 

Acts 15:25  “it seemed good to us, having become of one mind, to select men to send to you with 

our beloved Barnabas and Paul.”

 

Acts 15:27  “therefore we have sent Judas and Silas...”

 

Acts 15:28  “For it seemed good to the Holy Spirit and to us to lay no greater burden upon you...”

 



Acts 15:30-31  “So, when they were sent away, they went down to Antioch; and having gathered the 

congregation together, they delivered the letter. And when they had read it, the rejoiced because of 

its encouragement.”

 

This series of verses reinforces the concept of group leadership under the direction of the Holy Spirit. The elders 

and apostles were the recognized oversight, but the entire church was involved in solving its problems. How 

much different this method is than our modern day pastors who have the weight of such conflicts on their 

shoulders alone. Even though Paul was the chiefest among apostles, he too was sent. The final decision in this 

conflict was made by “the apostles and the brethren who are elders” (see Acts 15:23), not by a lone pastor or a 

board of elders under pastoral control.

 

In Acts 15 we see decision for the guidance of church teaching done on a collective basis after they became of 

“one mind” having done what seemed to the Holy Spirit and themselves. Effective group leadership can only 

come through much prayer and dependence on God, along with discussing matters openly.

 

Acts 16:4  “Now while they were passing through the cities, they were delivering the decrees, which 

had been decided upon by the apostles and elders who were in Jerusalem, for them to observe.”

 

Here again we see further evidence of defined church leadership.  In this context Paul and Timothy are 

delivering to various assemblies of believers the decisions reached by the elders.  Not only are the elders 

(including apostles) shepherding the church by producing pure doctrine, but they are also the ones who God 

uses to bring the message.  There is consistent use of plural pronouns, showing more than one man in the 

leadership and decision making process.

 

Acts 20:17  “And from Miletus he sent to Ephesus and called to him the elders of the church.”

 

Acts 20:18  “And when they (the elders) had come to him (the apostle Paul) he said to them.”

 

Acts 20:28 (Wuest’s Expanded Translation)  “Be constantly maintaining a careful watch over 

yourselves with view to guarding yourselves, also do the same with respect to all the flock in which 

the Holy Spirit appointed you as spiritual overseers, shepherding the church of God.”

 

Acts 20:29-31  “As for myself, I know positively that after my departure (from you now) there shall 

enter in among you (among you elders) rapacious wolves, not sparing the flock. And from among 

yourselves there shall arise men mouthing things which have been distorted and corrupted for the 

purpose of drawing away disciples after themselves. Therefore, be exercising the most punctilious 

care (i.e. observing carefully the proper forms of conduct, manners, dress, etc), remembering that for

three years, night and day, I did not cease admonishing each one with tears.”

 

What is Paul saying to the elders in Acts 20?  There are five important points to consider:

 

Notice in Acts 20:17, Paul calls the elders (plural) to himself from a particular church (Ephesus) where he, as an 

apostle, had founded a work. He gives them final admonitions before he departs permanently from them. Paul’s 

warning is to the entire group of men. In verse 28 Paul tells the elders to maintain a careful watch over 

themselves as a group of leaders.  Later in Acts 20:31 he tells them to carefully observe one another’s conduct, 



mannerisms, etc. This shows that the shepherds of God’s people are subject and accountable to one another in 

their leadership positions.  More than one shepherd is needed to prevent deception from creeping in.  In Acts 

20:28 Paul tells them to take heed to themselves (i.e. he tells the elders to look after their fellow elders) by 

making a distinction between the shepherds and the sheep saying, “...also do the same with respect to all the 

flock”.  Again, group leadership is seen along with group accountability.

 

Acts 20:29-30 tells us the reason there needs to be group leadership and what type of deception the shepherds 

can open up to. Paul warns the elder/shepherds that after his departure rapacious wolves would come in among 

them. Paul’s exhortation became even more sobering when he said prophetically that these deceivers would, 

“...from among your own selves...arise, speaking perverse things, to draw away disciples after them.”  History is 

replete with examples of good men of God who have fallen prey to the devil’s lies because they were 

accountable to no one, because the church leadership was structure to facilitate this kind of deception. It has 

been said that power corrupts, and absolute power corrupts absolutely. We find this to be the case more often 

than most would like to admit. 

 

A careful look at the meaning of some words and phrases in this important passage of scripture would be helpful 

in seeing God’s wisdom in reworking our churches current pyramid structure of authority with a lone pastor at the

top of the heap to an even distribution of the leadership amongst fellow shepherds under the direction of the 

Holy Spirit.  God says elders can become “rapacious wolves.”  Rapacious means given to seizing what one 

wants; excessively grasping; living on prey as savage wolves. Is it any wonder with this type of potential 

deception amongst church leadership that the apostle Paul exhorts the elder/shepherds to observe on another’s 

conduct; to see if there are fellow elders who would prey upon their own sheep? 

 

Another deception elders were to look out for amongst themselves was the men who spoke distorted and 

corrupted things. (See Wuest’s Expanded translation for Acts 20:30.)  “Distort” means to twist aside mentally or 

morally; to wrest from the true meaning; to pervert.  We see here how elders who were also the teachers would 

twist the scriptures to their own destruction, changing the true meaning of scripture to pervert the morals or 

thinking of the flock.  The word, “corrupted,” literally means, “to taint; to change from good to bad; to debase; to 

draw aside from what is right and proper; to pervert; to falsify as a text.”  Again, this is a clear, deliberate 

perversion of God’s word.  It is clear from the text that certain elder/shepherds that would pervert, twist and 

corrupt the gospel, “for the purpose of drawing away disciples after themselves.”  They prey upon sheep who are

not discerning.  They do so by changing the true meaning of the Word of God because of greed and lust for 

power, prestige, sex, etc.  They taint the word, changing things from good to bad, or from that which is right and 

proper to that which is improper.

 

The shepherds must be a plurality to prevent the aforementioned abuses from destroying the 

church.  Today’s church with its one-man leadership not only fails to meet the needs of the individual believer 

who can never spend quality time with overloaded pastors, but it also puts those pastors in a position of 

vulnerability to demonic deception. In summary, two things can be observed happening among church leaders:

 

1.      Rapacious wolves would “enter in” among them; it implies the deception occurs after the church 

has become established.

 



2.      The apostle Paul’s exhortation to the elders of the Ephesus church was, ”that from among 

yourselves men shall arise,” and this indicates there were already certain Ephesian elders in this group 

that would go astray and attempt to deceive others in the flock.

 

Acts 21:17-19  “And when we had come to Jerusalem, the brethren received us gladly. And now the 

following day Paul went in with us to James, and all the elders were present.  And after he greeted 

them, he began to relate one by one the things which God had done among the Gentiles through his 

ministry.”

 

In this chapter the author who penned the Book of Acts (probably the Apostle Luke) writes about a journey taken 

by himself, Paul the Apostle and others to Jerusalem.  Points to note:

 

1.      To deal with an issue within the church a group of men (disciples in verse 16) came with the 

Apostles (Paul and Luke) went to an older more established body of believers in Jerusalem.

 

2.      The group of men went in with Paul to James (an apostle and obviously a recognized leader in 

Jerusalem’s church), with all the elders present.

 

3.      To summarize these verses, leadership is comprised of groups of elders with a few recognized as 

prominent leaders in the groups.

 

Acts 21:20  “And when they (the elders) heard it (Paul’s work among the Gentiles) they began 

glorifying God; and they said to him, you see, brother, how many thousands there are among the 

Jews of those who have believed, and they are all zealous for the Law...”

 

Acts 21:21  “...and they have been told about you...”

 

Acts 21:22  “...What then is to be done?”

 

Acts 21:23  “...Therefore do this that we tell you...”

 

Acts 21:24  “...take them and purify yourself along with them...”

 

Acts 21:26  “...Then Paul took the men, and the next day, purifying himself along with them...”

 

Important lessons in these passages (Acts 21:21-26):

 

1.      Paul went in to James as the presiding figure of the meeting, yet all the elders there participated in 

giving instructions of purification to Paul (see verse 23).

 

2.      The elders gave the apostle (an apostle is the highest office in the church, according to 1 

Corinthians 12:28) requirements to follow, and the apostle Paul submits to it. (See verses 22, 23 and 

26.)

 



3.      In summary, these verses illustrate that elders work together as oversight giving instructions to 

other elders through cooperative decisions, and that fellow elders (which include apostles) are willing to 

submit to the decisions made by their equal shepherds.

 

1 Timothy 5:17   “Let the elders who rule well be considered worthy of double honor, (meaning 

compensate them monetarily), especially those who work hard at preaching and teaching.”

 

Paul’s exhortation to Timothy here indicates that elders (plural) are ruling the church, but he makes a distinction 

between those who work hard at preaching and teaching and those who don’t.  Those who work hard are worthy

of being compensated for their labors in the Word.

 

1.      All elders should be able to teach, but not all are necessarily paid staff in a church body.

 

2.      Elders rule the church, not just one pastor or a chief elder as is commonly taught, practiced or 

otherwise assumed to be normal in today’s churches.

 

3.      Elders rule the church in areas of preaching and teaching:

 

§ “rule” = prostemi (Greek); to stand before; hence to lead (like a shepherd); to attend to 

(indicating care and diligence)

 

§ “teaching” = didaskalia (Greek); that which is taught; doctrine

 

1 Timothy 5:19   “Do not receive an accusation against an elder except on the basis of two or three 

witnesses.”  (NASB)

 

1 Timothy 5:19   “Against an elder do not receive a formal accusation before a tribunal, except it be 

upon the authority of two or three who bear testimony.”  (Wuest’s)

 

The word for witness in Greek is martus; it denotes one who can or does affirm what he has seen or heard or 

knows. (Vines Expository Dictionary)

 

1 Timothy 5:20   “Those (elders) who continue in sin, rebuke in the presence of all, so that the rest 

also may be fearful of sinning.”

 

1 Timothy 5:22   “Do not lay hands on anyone too hastily and thus share responsibility for the sins of

others; keep yourself free from sin.”

 

The verses above explain how the elders are to judge one another when one is accused of wrongdoing.  This is 

in harmony with earlier passages (1 Peter 5 and Acts 20) that explain how the elders are to watch out for one 

another’s lives and teaching.  Here are some points to consider from this text:

 

1.      A formal accusation against an elder brought before a tribunal of elders should not be received 

unless there are 2 or 3 witnesses whose testimony can confirm such an accusation.

 



2.      Such accusations are to be formal in nature (which would exclude hearsay or gossip) and must be 

fairly weighed before a board of elders with witnesses present who had seen, heard, or known of the 

truth of said allegations against the elder in question.

 

3.      Discipline for an elder who continues in unrepentant sin is harsh because of his position and 

influence as a leader in the church.  1Timothy 5:20 in the Amplified reads, “As for those who are guilty 

and persist in sin, rebuke and admonish them in the presence of all, so that the rest may be warned and 

stand in wholesome awe and fear.”  The main point here is that if an elder is active in sin after the 

accusations have been confirmed, it shows an unwillingness in his life to repent.  The method then of 

dealing with him is to rebuked and admonish before all the church.  The exposure of his sin will either 

break down his pride and bring repentance, or it will drive him out of the church because of his refusal to

change his behavior.  This type of correction benefits the flock in three ways:

 

1.      It brings solemn warning to others in a place of oversight that continued sin will not be tolerated.

 

2.      It serves as a deterrent to the congregation, not to the detriment of the congregation as it is a 

warning that the same discipline would happen to them.

 

3.      It honors the prophetic warning of 1 Timothy 4:1-6 by being pro-active and watchful for the 

wrongdoing that scripture declares will happen among some of the leadership.

 

The term “rebuke” in the Greek is elencho; it means to convict, refute, reprove.  This word varies from the 

common word used in the Greek vocabulary for a rebuke (epitamao), which may be an undeserved rebuke 

(Matthew 16:22) or an ineffectual rebuke (Luke 23:40), because elencho implies a rebuke that carries a 

conviction.  In other words, when an elder is found guilty the rebuke given to him before all is one by which he 

has been tried and convicted.

 

1 Timothy 5:21 summarizes the attitude that is to be maintained by other elders when dealing with an accusation

of sin in the eldership.  The Amplified reads:  “...guard and keep these rules without personal prejudice or favor, 

doing nothing from partiality.”  The New International Version states: “...keep these instructions without partiality, 

and do nothing out of favoritism.”  And the Emphasized translation reads: “...that these things thou observe apart

from prejudgment, doing nothing from partiality.”  There are to be no favorites among the elders; none preferred, 

especially because such partiality would cloud the other elder’s discernment and judgment when calling each 

other to account.

 

James 5:14  “Is anyone among you sick? Let him call for the elders (plural) of the church, and let 

them pray over him.”

 

This verse is consistent with all previously mentioned texts showing a group of elders being called upon to 

minister to the church in healing.  It nowhere mentions having one pastor being called upon for such a ministry.

 

1 Timothy 3:1-7 “It is a trustworthy statement; if any man aspires to the office of an overseer it is a 

fine work he desires to do.  An overseer, then, must be above reproach, the husband of one wife, 

temperate, prudent, respectable, hospitable, able to teach, not addicted to wine or pugnacious, but 

gentle, uncontentious, free from the love of money.  He must be one who manages his own 



household well, keeping his children under control with all dignity (but if a many does not know how 

to manage his own household, how will he take care of the church of God?); and not a new convert, 

lest he become conceited and fall into condemnation incurred by the devil.  He must have a good 

reputation to those outside the church, so that he may not fall into reproach and the snare of the 

devil.”

 

These verses summarize nicely the qualifications of a shepherd of the flock, although the text in itself is not 

comprehensive.  It is clear that leadership in our churches needs to be re-aligned to conform to the Biblical 

pattern.  This change will not come easily because it will call for a break with the tradition we have lived with for 

hundreds of years.  Yes, God will continue to operate within the churches the way they are currently structured, 

but ultimately this will change as the church continues the Reformation begun by Martin Luther and others and 

returns to the authority of Scripture over tradition.

 

Ephesians 4:11-13  And He gave some, on the one hand, as apostles, and on the other hand, as 

prophets, and still again some as bringers of good news, (evangelists), and finally, some as pastors 

(shepherds) who are also teachers, for the equipping of the saints for ministering work with a view to 

the building up of the Body of Christ, until we all attain to the unity of the faith and of the experiential, 

full, and precise knowledge of the son of God, to a spiritually mature man, to the measure of the 

stature of the fullness of the Christ.”  (from Wuest’s Expanded Translation of the New Testament)

 

The offices of the church must be restored in their scriptural settings in order for this passage to be fulfilled.  In 

closing, let us carefully take to heart the words of Ezekiel the prophet, who warns the shepherds of Yahweh’s 

judgment if ever they use force and severity to dominate the flock:

 

Ezekiel 34:1-4, 7-20, 23-24, 29-31 Then the word of the LORD came to me saying, “Son of man, 

prophesy against the shepherds of Israel. Prophesy and say to those shepherds, 'Thus says the Lord

GOD, "Woe, shepherds of Israel who have been feeding themselves! Should not the shepherds feed 

the flock?  You eat the fat and clothe yourselves with the wool, you slaughter the fat sheep without 

feeding the flock.  Those who are sickly you have not strengthened, the diseased you have not 

healed, the broken you have not bound up, the scattered you have not brought back, nor have you 

sought for the lost; but with force and with severity you have dominated them…”

 

Therefore, you shepherds, hear the word of the LORD: "As I live," declares the Lord GOD, "surely 

because My flock has become a prey, My flock has even become food for all the beasts of the field 

for lack of a shepherd, and My shepherds did not search for My flock, but rather the shepherds fed 

themselves and did not feed My flock; therefore, you shepherds, hear the word of the LORD: 'Thus 

says the Lord GOD, "Behold, I am against the shepherds, and I will demand My sheep from them 

and make them cease from feeding sheep. So the shepherds will not feed themselves anymore, but I

will deliver My flock from their mouth, so that they will not be food for them."'"

 

For thus says the Lord GOD, "Behold, I Myself will search for My sheep and seek them out.   As a 

shepherd cares for his herd in the day when he is among his scattered sheep, so I will care for My 

sheep and will deliver them from all the places to which they were scattered on a cloudy and gloomy 

day.  I will bring them out from the peoples and gather them from the countries and bring them to 

their own land; and I will feed them on the mountains of Israel, by the streams, and in all the 



inhabited places of the land.  I will feed them in a good pasture, and their grazing ground will be on 

the mountain heights of Israel. There they will lie down on good grazing ground and feed in rich 

pasture on the mountains of Israel. I will feed My flock and I will lead them to rest," declares the Lord 

GOD.

 

"I will seek the lost, bring back the scattered, bind up the broken and strengthen the sick; but the fat 

and the strong I will destroy. I will feed them with judgment.  As for you, My flock, thus says the Lord 

GOD, 'Behold, I will judge between one sheep and another, between the rams and the male goats.

Is it too slight a thing for you that you should feed in the good pasture, that you must tread down with 

your feet the rest of your pastures?  Or that you should drink the clear waters, that you must foul the 

rest with your feet?  As for My flock, they must eat what you tread down with your feet and drink what

you foul with your feet!'"

 

Therefore, thus says the Lord GOD to them, "Behold, I, even I, will judge between the fat sheep and 

the an sheep… Then I will set over them one shepherd, My servant David, and he will feed them; he 

will feed them himself and be their shepherd.  And I, the LORD, will be their God, and My servant 

David will be prince among them; I the LORD have spoken.  I will establish for them a renowned 

planting place, and  they will not again be victims of famine in the land, and they will not endure the 

insults of the nations anymore.  Then they will know at I, the LORD their God, am with them, and that

they, the house of Israel, are My people," declares the Lord GOD.  As for you, My sheep, the sheep 

of My pasture, you are men, and I am your God," declares the Lord GOD.       NASU
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Is the One-Pastor Church Biblical? 
Read this article online here: 
http://www.creationliberty.com/articles/onepastor.php 

Author: Christopher J. E. Johnson 
Updated: Nov 28, 2014 

To follow along this article with our audio Bible study on this topic, visit creationliberty.com, click on the 
YouTube button and go to playlists and find “Is the One-Pastor Church System Biblical?” 

 

I have had some deacons and pastors cancel plans to allow me to give creation presentations to their congregations based 

on what I've written here, but not one has yet been able to refute the information I'm providing. This article is not intended 

to make war with any church congregation. I'm simply showing the truth of the Scripture, and the major problems created 

when we do not follow the proper church structure given to us by our Lord Jesus Christ, and because of this, I am often 

shunned. 

Am I therefore become your enemy, because I tell you the truth? 
-Galatians 4:16  

 
Beware lest any man spoil you through philosophy and vain deceit, after the tradition of men, after the 

rudiments of the world, and not after Christ. 
-Colossians 2:8 

Sadly, many pastors today have been brainwashed by traditions and state-funded seminary colleges into doctrine that is 

not taught in Scripture, and many are completely unaware this has happened to them. Because we are a nation that highly 

respects persons (i.e. sin), and because of that, they refuse to believe that their seminar colleges could possibly be 

wrong, very few pastors have been willing to read this article, let alone study to understand what I'm about to say.  

 

The average church-goer almost never raises the question title of this article, and I have yet to see another pastor or 

deacon even attempt to discuss it, but as of April 2014, I have received many emails from Christians over the past year 

thanking us for talking about this issue when so many will not. It is ASSUMED that this one-pastor system is a Biblical 

standard, and the average Christian would not think to question what their church leadership has established. 

It is better to trust in the LORD than to put confidence in man. 
-Psalm 118:8 

Before we begin, I need to make known that I am not condemning the concept of the pastor in the church. Church 

leadership tends to get overly defensive when they read this kind of subject matter, especially if there's a paycheck 

involved. I am only here to show where pastors belong in the church, in what capacity, the ASSUMPSTIONS that have 

been made, and why this problem needs to be fixed.  

 

Based on personal experience in, and involvement with, one-pastor churches, and based on my reading of God's Word, I 

must take the position that the one-pastor churches are NOT Scriptural, and most are failing. I want to remind everyone 

that not all churches operate in the manner I'm about to describe, but it is EXTREMELY rare to see; much more rare than 

most church-goers are willing to admit.  

 

I have never met a pastor, deacon, or church leader in general who has admitted that his church is doing things wrong, but 

it is a ridiculous fallacy to conclude that there are no churches doing anything wrong simply because the pastors of them 

say so. What we need to understand is that most will not ADMIT guilt in certain areas, but would rather attempt to justify 

themselves. 

And he said unto them, Ye are they which justify yourselves before men; but God knoweth your 
hearts: for that which is highly esteemed among men is abomination in the sight of God. 

-Luke 16:15 
For example, I have never met a single man or woman who has said, "I'm a bad driver," so should I first conclude that bad 

drivers don't exist, or should I conclude that some people aren't being honest? 

The way of a fool is right in his own eyes: but he that hearkeneth unto counsel is wise. 
-Proverbs 12:15  

 
Every way of a man is right in his own eyes: but the LORD pondereth the hearts. 

-Proverbs 21:2 
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I'm sure every pastor, deacon, and church member who reads this article will think his church among the rare breed that 

are doing things right, but due to our prideful hearts, we often don't want to admit the things we do wrong. 

The heart is deceitful above all things, and desperately wicked: who can know it? 
-Jeremiah 17:9 

This article will apply to all sizes of churches, small home churches to large mega-church stadiums, because we are going 

to address the fundamentals of this issue. I would ask each reader who has been involved in church buildings to take a 

look at their own situations, and consider each point in comparison. 

Examine yourselves, whether ye be in the faith; prove your own selves. Know ye not your own selves, 
how that Jesus Christ is in you, except ye be reprobates? 

-2 Corinthians 13:5 
Outside of one verse in Ephesians (which we will discuss later), Jeremiah is the only place 'pastors' are specifically 

mentioned in the entire Bible. Though many pastors have preached about the 'law of first mention' (i.e. the first place 

something is mentioned sets the stage for how it is generally viewed in Scripture), I have not always found it to be a 'law' 

(i.e. a "law" requires 100% accuracy), but if we go by the first mention rule, the first time pastors are mentioned in the 

Bible is in a negative context: 

The priests said not, Where is the LORD? and they that handle the law knew me not: the pastors also 
transgressed against me, and the prophets prophesied by Baal, and walked after things that do not 

profit. 
-Jeremiah 2:8 

I'm not saying all pastors are bad, but the first mention of them is not good, so it always makes me laugh when I hear a 

pastor get up behind the pulpit and preach the "law" of first mention. It's interesting to note that the Pharisees and 

Sadducees were the "pastors" of Christ's days on earth. They were the ones trained in the scriptures, being overseers, and 

took positions of leadership in the synagogues, but our Lord Jesus Christ warned his disciples: 

Take heed and beware of the leaven of the Pharisees and of the Sadducees... Then understood they 
how that he bade them not beware of the leaven of bread, but of the doctrine of the Pharisees and of 

the Sadducees. 
-Matthew 16:5-12 

It gets even more interesting that many of our pastors come with the prefix "doctor," (some I've seen just given that as an 

honorary title with a degree) and many of them are required to go to a Bible college or seminary to get an official degree 

or licensed ordainment status before they can begin "ministering" in a church. The Bible refers to these types of men as 

"scribes." 

Beware of the scribes, which desire to walk in long robes, and love greetings in the markets, and the 
highest seats in the synagogues, and the chief rooms at feasts; 

-Luke 20:46 
(See also Mark 12:38; Read "Reverend is an Unbiblical Title" here at creationliberty.com for more details; titles were 

never used in the New Testament churches.)  

 
Woe unto you, scribes and Pharisees, hypocrites! for ye compass sea and land to make one 
proselyte, and when he is made, ye make him twofold more the child of hell than yourselves. 

-Matthew 23:15 
Again, before anyone blows up at me, I'm not saying all "pastors" and "doctors" are teaching bad things. In fact, 

I've listened to a lot of different pastors teach, and I've learned some very valuable things, as Christ used their 

words to open my eyes to certain topics. God has annointed some pastors to do His work: 

And I will give you pastors according to mine heart, which shall feed you with knowledge and 
understanding. 
-Jeremiah 3:15 

However, we also need to understand that God is going to hold accountable those pastors who are allowing His church 

(i.e. the flock of God, the Body of Christ; NOT buildings) fall into ruin, and those who are claiming unbiblical, heavy-

handed authority for themselves, which is extremely commonplace today. God spent a lot more time warning pastors than 

anything else: 

For the pastors are become brutish, and have not sought the LORD: thereforethey shall not prosper, 
and all their flocks shall be scattered. 

-Jeremiah 10:21 
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The Bible describes the details of "brutish" men; that they refuse to be rebuked or corrected, and have been become vain 

and foolish: 

Whoso loveth instruction loveth knowledge: but he that hateth reproof is brutish. 
-Proverbs 12:1  

 
But they are altogether brutish and foolish: the stock is a doctrine of vanities. 

-Jeremiah 10:8 
God warns these brutish men because they are scattering His children: 

Woe be unto the pastors that destroy and scatter the sheep of my pasture!saith the LORD. 
-Jeremiah 23:1 

Praise God that we have the Salvation of Jesus Christ that saves us even when we do wrong, but knowing the words of our 

Lord, should we not, at the very least, be cautious of our pastors? When the Bible warns them about destroying flocks, 

why is it that we automatically ASSUME they can do no wrong? That tends to be the commonplace attitude of church-

goers. In fact, I've personally met quite a few pastors who have the "I-can-do-no-wrong," and they will not suffer to hear 

any rebuke, reproof, or correction. We Christians ought to work to eliminate that preconceived mindset from the Body of 

Christ, and sanctify ourselves from such people. 

Put not your trust in princes, nor in the son of man, in whom there is no help. 
-Psalm 146:3  

 
Trust in the LORD with all thine heart; and lean not unto thine own understanding. 

-Proverbs 3:5 
I often hear pastors talk about being "accountable" to someone, and that all of us must be accountable to one in authority, 

but where is THEIR accountability? Of course their typical response is to say they are accountable to someone else, but 

the problem with men in power is that they can cherry-pick to whom they allow themselves to be accountable. The 

problem I often see is that, IF a pastor is accountable to someone, it is often a man chosen whom will agree with his every 

word and action, and if the pastor is rebuked by this man, the pastor seems to have full discretionary power to 

conveniently choose another "accountability buddy" who won't do any reproving, because after all, if someone disagrees 

with the pastor, they've "fallen away." 

account (v): to deem, judge, consider, think 

(See 'account', Noah Webster's Dicitonary, 1828, retrieved May 29, 2014, 

[webstersdictionary1828.com]) 

In this context, the accounting is a judging of the person in question, but the concept of an "accountability buddy" is not 

found in Scripture. I challenge anyone to show a place where that is mentioned or required. In fact, Paul wrote to Corinth 

that men should account of those in authority: 

Let a man so account of us, as of the ministers of Christ, and stewards of the mysteries of God. 
Moreover it is required in stewards, that a man be found faithful. 

-1 Corinthians 4:1-2 
So the church building leadership, if they're following the Word, should allow all to judge them righteously. And that's 

what the noble Bereans did when they listened to preachers: 

These were more noble than those in Thessalonica, in that they received the word with all readiness 
of mind, and searched the scriptures daily, whether those things were so. 

-Acts 17:11 
They didn't take a preacher's word for it; they checked out what he said to them to see if he was legitimate. They judged 

righteous judgment. However, the one we must ultimately be accountable to is the Lord Jesus Christ: 

For I know nothing by myself; yet am I not hereby justified: but he that judgeth me is the Lord. 
-1 Corinthians 4:4  

 
So then every one of us shall give account of himself to God. 

-Romans 14:12 
It is not the congregation of a church that needs to be accountable to the pastor, but the pastor must be accountable to the 

body of believers in the church. The truth of Scripture is exactly OPPOSITE of what's being taught in most churches 

today. 
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Obey them that have the rule over you, and submit yourselves: for they watch for your souls, as they 
that must give account, that they may do it with joy, and not with grief: for that is unprofitable for 

you. 
-Hebrews 13:17 

Since the Bereans were "searching the scriptures daily" to find out if what they heard was true, this means the word they 

received was from the preachers that would stand up and teach. They didn't automatically trust a man just because he said 

he was a "pastor" or "minister," but rather, they checked him out to make sure he was on Biblical foundation, which is 

something VERY few Christians do today, and very few pastors allow themselves to be made accountable to other 

Christians. Most pastors, behind closed doors, despise rebuke and reproof, and despise anyone judging them through the 

Scripture.  

 

Again, many pastors have learned these traditions in their seminary college, and thus they carry them on simply because 

they were told to do so, rather than checking out the Scripture to see if that's what they should be doing. 

Beware lest any man spoil you through philosophy and vain deceit, after the tradition of men, after the 
rudiments of the world, and not after Christ. 

-Colossians 2:8 
I have listened to many sermons in which the pastor taught and/or did things that are absolutely not Biblical, so we need to 

search the Holy Scriptures daily to see if the things our pastors tell us is the truth, because, since the days of Martin 

Luther, the Christian community has adopted a general saying: "The Bible is our final authority in all matters of faith and 

practice." In my time working in ministry, I have not found this to be true for most Christians. I hear many say it, but they 

don't live that way. The Bible is their final authority in SOME matters of faith and practice, or even MOST matters of faith 

and practice, but not all. If you are a Christian who lives the way you say you believe, and the Bible is the final 

authority for ALL matters, then we need to make God's Word our authority when it comes to the position and 

authority a pastor is granted in the Body of Christ.  

 

Consider the following: 

Where in the Bible is a single pastor given authority and station over the church? 

 Where in Scripture is one man given single leadership and representation of his church? 

 Where in Scripture is a pastor supposed to be paid a contractual salary? 

 Why do church officials seek pastoral applications from far away places, instead of looking to the Holy Spirit to 

provide what is needed within the congregation? 

Some will object to the question of paid pastors, saying that the Bible tells us a laborer is worthy his hire. That's true, but 

many Christian churches are also practicing "storehouse tithing," which teaches giving of necessity under the old law and 

yoke of bondage. No where in the Bible does God teach pastors are supposed to sign contracts to take a salary, which 

can lead to many more problems. 
(Read "Is Tithing a Christian Requirement?" here at creationliberty.com for more details) 

 

The typical church will say it is run by a board of elders. 

Though this may be true in some churches, the structure 

of the pastor and elders is setup like a corporate 

structure, giving heed mainly to the pastor, rather than 

the Biblical system set forth by the Holy Spirit in 

Antioch. 
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It's fascinating that the churches of modern-day America 

are setup the same way. Think about it for a moment. 

Have you not heard pastors and deacons refer to the 

"corporate church?" Of course, the word "corporate" 

literally means "united," but also maintains a corporate 

business-like structure. 

 

But Jesus Christ told us that this structure of superior 

authority over one another was NOT supposed to take 

place in churches: 

But Jesus called them unto him, and said, Ye know that the princes of the Gentiles exercise dominion 
over them, and they that are great exercise authority upon them. But it shall not be so among you: but 

whosoever will be great among you, let him be your minister; 
-Matthew 20:25-26 

When looking at how many of the churches are structured, they are being primed to join in with a One-World Super-

Church, and a One-World Religion. Heretics like Rick Warren have already setup a system and guidelines to bring pastors 

into a single ruling authority over the church buildings of the world. 
(Read "Rick Warren vs The Gospel - Exposing The Purpose-Driven Church" here at creationliberty.com for more details.)  

 

Growing up, I was able to experience small churches (20 or less), medium-sized churches (about 200), and large churches 

(1000+). Needless to say, I got a feel for the different sizes of a church. The size of the church is not so much the problem 

as the STRUCTURE of the church.  

 

In this diagram, those of you who have gone to church on a regular basis all your lives can relate to this turtled existence 

of your church structure. This puts all the low-pyramid members on the outside, moving all the way into the hard-to-

reach, and often times prestigious, inner circles. 

For those of you who have gone through the church process of "losing your pastor," (i.e. the 

pastor moved on to another location) you will be able to 

relate to mild depression that comes over the church, not to 

mention, the lack of direction. Is this depression and lack of 

direction because the Holy Spirit left the church? No. The 

problem is in the church structure because when a pastor 

leaves, everything the church followed left with him.  

 

Many church split-ups happen after a pastor, under this 

structure, leaves the church. I have discussed this with other 

Christians who testify to, at minimum, members leaving the church after the pastor is gone. 

For the pastors are become brutish, and have not sought the LORD: thereforethey shall not prosper, 
and all their flocks shall be scattered. 

-Jeremiah 10:21 
It is quite common that people go to a church building on a Sunday morning to be entertained by a preacher who is a very 

charismatic speaker, or in other words, they're not really going to hear the Word of God; they're going to hear the 

preacher. It kinda' reminds me of the Price-Is-Right TV show -- once Bob Barker left the show, CBS lost many of their 

ratings because when the audience's favorite host left, the show wasn't as entertaining so they stopped watching, and that's 

exactly what's happening in church buildings all over the U.S. right now.  

 

In describing the Biblical structure of the church, we need to look at the books of Acts and 1 Corinthians. In Acts, the only 

people appointed and ordained, or those that received anyone, were the elders. 

And when they had ordained them elders in every church, and had prayed with fasting, they 
commended them to the Lord, on whom they believed. 

-Acts 14:23  
 

And the apostles and elders came together for to consider of this matter. 
-Acts 15:6 
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This shows us that the church is to be overseen by a team of people, not by a pastor. We need to stop for a moment to 

address those that will say their church has a group of elders that make the decisions in the church. Here are some points 

to consider: 
 

 The pastor is still viewed as the representative and authoritative leader of the church. As a single leader, he 

influences the rest of the congregation outside of the elders. This leaves the pastor with little rebuke if he goes 

astray. 
(501c3 corporations automatically promote the pastor to "CEO" of the corporate structure by contractual agreement with the 

IRS. Read "501c3: The Devil's Church" here at creationliberty.com for more details.) 

 Many members are put in a "laity" position, separated from the inner circles of the church leadership. 

 Most churches keep their meetings private, where the rest of the church body cannot hear what is being said. In 

general, most churches just have the pastor deliver a message to the church when a decision has been made, and 

most of the time, the church body will not contest anything, even if the decision is not good. 

 That separation causes the "laity" of the church body to neglect their God-given responsibility for witnessing to 

the lost, edification of the church body, personal Bible study, charity (including non-financial), etc. 

 When was the last time you heard of your Christian leadership fasting in prayer for the selecting of new leaders as 

described in Acts 14:23? 

 

Though I will probably never find an answer, I am very curious how the church went from Antioch with the church body 

having overseeing elders, all working to spread the Gospel of Jesus Christ and the charity of His Kingdom, to a pastoral 

position overseeing the elders and creating an outside laity of the church body that, generally, is only relied upon for cash 

offerings and extra hands for a bake sale. Though I doubt there is a way to prove it, I suspect Christians foolishly adopted 

this corporate structure from the Catholic church, and have traditionally held on to it, rather than bringing the bride of 

Christ back into the hands of the Lord Jesus Christ.  

 

Continuing in the book of Corinthians, we see Paul, a humble man of the Lord who thought himself not worthy of being 

an apostle, describe the diversity of the body of Christ in administration and gifts of the Holy Spirit. 

Now there are diversities of gifts, but the same Spirit. And there aredifferences of administrations, but 
the same Lord. 

-1 Corinthians 12:4-5  
 

For the body is not one member, but many. 
-1 Corinthians 12:14 

So once again, we see here that the church body is to be overseen by a team of Christians, based on gifts of the Spirit. 

Nowhere in scripture is a single pastoral leadership given authority over the church, and though I'm sure some pastors will 

be upset if they read this, we need to stick with the Holy Word of God: 

Then Peter and the other apostles answered and said, We ought to obey God rather than men. 
-Acts 5:29 

The only thing that has ever been required to start a church is to have a small group of believers, studying the Word and 

growing in the Lord, to come together to begin the work of the Holy Spirit. No church building is required. There's no 

need of hiring a pastor. When the body of believers come together, and listen to the Holy Spirit, elders will be appointed 

as they are needed.  

 

Pastors vs Bishops - Things That Are Different Are Not The Same 
 

A pastor is described in the Bible as one who teaches and cares for the flock of God. 

And I will give you pastors according to mine heart, which shall feed you with knowledge and 
understanding. 
-Jeremiah 3:15  

 
Therefore thus saith the LORD God of Israel against the pastors that feed my people; Ye have 

scattered my flock, and driven them away, and have not visited them: behold, I will visit upon you 
the evil of your doings, saith the LORD. 

-Jeremiah 23:2 
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However, there is a lot more put on to the role of pastor than there should be. Pastors are typically viewed as 

overseers, ruling over the church building they're in, and it's gotten so bad, church buildings are no longer viewed as 

a "church" unless they have a pastor running it.  

 

One of the terms we never hear anymore in Christianity is "bishop." Catholicism has the title of bishop, but those 

men are not a bishop according to Christian doctrine. 

This is a true saying, If a man desire the office of a bishop, he desireth a good work. A bishop 
then must be blameless, the husband of one wife, vigilant, sober, of good behaviour, given to 

hospitality, apt to teach; Not given to wine, no striker, not greedy of filthy lucre; but patient, not a 
brawler, not covetous; One that ruleth well his own house, having his children in subjection with 

all gravity; (For if a man know not how to rule his own house, how shall he take care of the church 
of God?) Not a novice, lest being lifted up with pride he fall into the condemnation of the devil. 

Moreover he must have a good report of them which are without; lest he fall into reproach and the 
snare of the devil. 
-1 Timothy 3:1-7 

In defining a bishop, we can see that they must be men (husband of one wife), they shouldn't be young (not a novice), 

and they serve and teach the church. Many Christians have mistakingly taken this to be the role of a pastor, and it is 

not because the Bible actually uses the words "elder" and "bishop" interchangably. 

For this cause left I thee in Crete, that thou shouldest set in order the things that are wanting, 
and ordain elders in every city, as I had appointed thee: 

-Titus 1:5 
Then it goes on to give the similar descriptions we just read in 1 Timothy: 

If any be blameless, the husband of one wife, having faithful children not accused of riot or 
unruly. For a bishop must be blameless, as the steward of God; not selfwilled, not soon angry, 

not given to wine, no striker, not given to filthy lucre; 
-Titus 1:6-7 

Why is it that we give the role of a pastor all the descriptive qualities of a bishop/elder? 

Let the elders that rule well be counted worthy of double honour, especially they who labour in 
the word and doctrine. 

-1 Timothy 5:17 
Keep in mind, this doesn't mean everyone that's an elder rules well. And it also doesn't mean all of them labor in the 

word and doctrine, because there are many roles to fill in a Biblical church. The point I'm making is that this role of 

elder/bishop is NOT equivalent to a pastor.  

 

The church buildings in America are leaving the ruling of the elders, and they are turning to pastors to rule over them 

as a prince, which we have already established that Christ said we were not to do. 

But Jesus called them unto him, and said, Ye know that the princes of the Gentiles exercise 
dominion over them, and they that are great exercise authority upon them. But it shall not be so 

among you: but whosoever will be great among you, let him be your minister; 
-Matthew 20:25-26 

There are some churches who automatically consider the pastor an elder, and most churches consider the pastor 

above the elders in an ultimate ruling authority. None of this is Biblical. 

 

The typical church-going Christian cries out for a pastoral overseer taking up an authoritative position over the whole. If 

Christians cannot see this happening, just look at how much red tape one has to go through to become the single, head-

pastor of a church building. The Bible tells us, in 1 Samuel, why Christians are calling out desperately for someone to 

reign over them: 

But the thing displeased Samuel, when they said, Give us a king to judge us. And Samuel prayed 
unto the LORD. And the LORD said unto Samuel, Hearken unto the voice of the people in all that 

they say unto thee: for they have not rejected thee, but they have rejected me, that I should not reign 
over them. 

-1 Samuel 8:6-7 
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Our sinful nature gives us the desire to have someone reign over us. Why else would mankind have bowed to kings 

throughout history? Even in the supposedly-free nation of United States, though we were once at liberty as a body of 

Christians to be without an earthly ruler, the people now seek out the president to be the king (single-leadership) of the 

nation. Likewise, Christians, due to the fall of mankind through sin, still have a desire to be ruled over, but our Lord Jesus 

Christ is our rule, and He uses the Holy Spirit in us, so if we reject the system of the church our Lord setup for us, we are 

rejecting His ruler ship over us, and seek out a pastor (single-leadership) of the church.  

There are some who will question why having a single pastor is wrong, claiming that the pastor is 

listening to the Lord and Holy Spirit, and is a representative of what God wants the church to do. But 

I say to them, what is the difference between your church and the Roman Catholic church? The 

Catholics will claim the same thing about their priests. 

Those of us who are Saved by our Lord Jesus Christ should be of one heart and one mind, and though we will have 

disagreements, they should be minor matters, as talked about in Romans 14. (If the issue is greater than minor disputes, 

for example doctrinal issues, or sins against one another, then Matthew 18:15-20 has the proper way to address the 

situation.) The reason a pastor is required of most churches, and the reason churches split up when a single-leadership 

pastor is not involved, is because the brethren in Christ today are unable to trust, love, and edify one another by lack of 

faith in the Holy Spirit.  

 

Disagreements over minor, disputable matters should never be something that would separate the church, and if the 

church is splitting over two pastors arguing amongst one another, then the church congregation is following after pastors 

instead of the Holy Spirit. I'm not saying that a church split is automatically wrong, as some have split due to size, and 

others due to "rightly dividing the Word of truth" (2Ti 2:25), standing up for the truth of the Word against infiltrating 

wolves, but most of the church splits I hear about typically involve a pastor feeling his authority is being questioned or 

threatened. 

But it shall not be so among you: but whosoever will be great among you, let him be your minister; 
And whosoever will be chief among you, let him be your servant: Even as the Son of man came not to 

be ministered unto, but to minister, and to give his life a ransom for many. 
-Matthew 20:26-28 

I've witnessed far too many pastors spend more time protecting their authority than teaching the truth of the Word. This is 

not to say that every pastor is like that, as there are some good pastors out there, but the personal experience of myself, 

and other who have written me with their testimony, have demonstrated that the authority claimed by pastoral leadership 

in most churches today is unbiblical. 
(Read "Who is an Authority in the Church?" here at creationliberty.com for more details.)  

 

So the elders are to be edifying one another's leadership, allowing each to teach and speak correction to one another, in 

humility and meekness, being unworthy before our Lord Jesus Christ, not in any arrogance of a leadership role that he 

must protect for the sake of pride and/or paycheck. We must all remember that our individual voices are not the end all to 

Christian faith, and that the strength of the church body is built through edification: 

How is it then, brethren? when ye come together, every one of you hath a psalm, hath a doctrine, 
hath a tongue, hath a revelation, hath an interpretation.Let all things be done unto edifying. 

-1 Corinthians 14:26 
So what roles are to be in the church? Paul, by the grace of our Lord, gave us four categories of eldership in the church: 

And he gave some, apostles; and some, prophets; and some, evangelists; and some, pastors and 
teachers; For the perfecting of the saints, for the work of the ministry, for the edifying of the body of 

Christ: 
-Ephesians 4:11-12 

 Pastor: This role helps train and counsel Christians in the doctrine of the Bible, focusing on strengthening and 

developing those in a congregation. 

 Evangelist: This role also trains and counsels Christians, but instead of shepherding one specific congregation, 

they move around outside the congregation, and focus on church growth. 

 Prophet: This role trains and counsels Christians as well, but keeps the congregation in check with proper rebuke, 

focusing on maintaining truth and righteousness in God's Word. (Just as the prophets of the Old Testament did.) 

 Apostle: This role is that of a missionary, typically working in pairs of two or more, to develop church 

congregations in places where none exist. Apostles must temporarily fulfill all three roles until the congregation is 

big enough to develop roles from within itself. 

http://www.blueletterbible.org/Bible.cfm?b=Rom&c=14&v=1&t=KJV#1
http://www.blueletterbible.org/Bible.cfm?b=Mat&c=18&v=1&t=KJV#1
http://www.blueletterbible.org/Bible.cfm?b=2Ti&c=2&v=15&t=KJV#s=1127015
http://www.creationliberty.com/articles/authority.php
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NOTE: Some Christians object to apostleship, claiming that only the original twelve could be 

apostles. The twelve apostles of Jesus Christ are very distinct in Scripture, and had specific roles assigned to 

them, and there will never be any more like them. However, the Bible never says there would 

be ONLY twelve apostles, because an apostle is the same as a missionary, and we've had plenty of those over 

the past 2,000 years. I believe the term missionary was developed to respect the Christ-selected position of 

the original twelve, but 'missionary' is not a term found in the Bible; they were called "apostles." 

Anyone today who claims to be an apostle with the same authority as the original twelve are delusional, 

operating outside Biblical authority, but those who claim to be an apostle in respect to missionary work are 

standing on Biblical foundation. 

 

The problem with the church today is that the pastor is typically the only commonly 

recognized administration, and in modern-day systems, there is only one (with an 

occasional back-up deacon). I am not saying that churches don't CLAIM there is 

other administration, I'm telling Christians to look at how the church operates. If 

you add in the kind of bickering and gossip I've seen among many pastoral circles, 

we have developed a "Highlander" form of church. 

 

This kind of single-leadership thinking causes a lot of undue strife, and scatters the 

flock. 

 
Now let's take a look at the Antioch church structure lead by the Holy Spirit: 

 

In this Antioch-style arrangement, instead of the members of the body being on the 

outside, they are on the inside, protected by those most experienced leaders to keep 

the new converts safe, and in a better position to be educated in the fullness of 

God's Word, as well as given direction by the Holy Spirit of what role he will fulfill 

in the body of Christ. This basic triangle shape is not limited to 3 points of 

leadership, but can have more than one prophet, evangelist, and/or pastor, and 

though a gifted pastor can be used to speak from the pulpit, other pastors may take 

on that role as the Holy Spirit leads them. One of each role should always be 

among the elders. 

 

Instead of a single head, the church operates in families working together in 

discipleship. Disciples must be in voluntary submission to the elders. (They may leave at anytime if they do not accept the 

elders, or if the elders abuse their authority.) This submission is not the heavy-handed kind that damages relationships, but 

rather, a submission for protection and growth within a family who loves and listens, and as ministers, the elders become 

servant to those in submission to them. (Similar to how a teenager's submission to one's parents allows them to provide for 

him, protect him, and enable him to fulfill his God-given role.) With this setup, if an elder is called away from this church 

body to be an apostle, their role is easily and immediately filled by those directly involved in that family of 

administration, allowing the church to remain strong no matter what comes their way.  

 

IMPORTANT NOTE: Elders are required to be bound to each other in love, humility, and meekness of heart. That 

means they must be submitted to one another, or it would be very dangerous to have disciples submitted to them. The 

model of Christ's love is demonstrated to the rest of the church by how elders edify one another and humble themselves to 

each other.  

 

This church structure also places the new church members direct in the center of the church, which makes them directly 

involved in the church's business. Whereas most churches today, many people sit on the sidelines watching everything 

happen, this involves all the Christians together, with some elders for leadership with very specific purposes.  
 

I have listened to some Christian church leaders say this structure of church system would invite in false 

doctrines and incompetent church leadership. But I say to them, be careful what you speak because you are 

also heavily implying that the Holy Spirit is incompetent and incapable of putting in place efficient 

leadership, and therefore, Jesus Christ needs you to take on what He cannot accomplish. 
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And he saith unto them, Why are ye fearful, O ye of little faith? 
-Matthew 8:26 

Though disciples are placed in a family of administration, all elders speak to and learn from one another, as all disciples 

do the same. As long as the elders present themselves in humility and meekness before the Lord and before each other, 

they will be protected and guided by the Holy Spirit.  

 

The greatest example we have of this type of edifying, loving, and family-based system working is in The Holy Trinity. 

The Father tells us, "Listen to My Son." The Son says, "I do only as My Father does." The Son sends the Holy Spirit to 

guide us, and the Holy Spirit glorifies the Father and the Son. In this perfect example of unity, is this not how we should 

also act, being of one mind, and speaking of one mouth, in Christ? 

That ye may with one mind and one mouth glorify God, even the Father of our Lord Jesus Christ. 
-Romans 15:6  

 
Fulfil ye my joy, that ye be likeminded, having the same love, being of one accord, of one mind. 

-Phillipians 2:2  
 

Finally, be ye all of one mind, having compassion one of another, love as brethren, be pitiful, be 
courteous: 

-1 Peter 3:8 
Not just in the church, but also in ministry (even creation ministries), there is so much bickering and arguing over the 

dumbest stuff that doesn't really matter. Because many Christians in America have lost sight of the Gospel, and can no 

longer work together in love, they demand a ruler set over them in the church.  

 

Because the church body demands a single-leadership pastor in their church, it not only forces the pastor to take on the 

impossible task of running all the roles permanently at the same time (which only Jesus Christ can do), it diminishes the 

other roles intended for administration. The churches of America have turned away from the Word of God due to the 

rejection of prophets. Evangelists are now generally absent among the church body, and are being forced to get an 

ordained license as a pastor, just to be able to do the work evangelists are intended to do. In short, all non-pastoral roles of 

administration are forced into a pastoral position (i.e. music pastor, youth pastor, etc) which is not among the roles the 

Bible has established. 
(Some reason for this can be attributed to the 501c3 contracts most churches now maintain; Read "501c3: The Devil's Church" here at 

creationliberty.com for more details)  
 

The more I speak with Christians in discussion involving the problems with the church, the more I find the humanistic 

corporate system to be another serious reason for the falling away of the church of Christ. (It's not the only reason, but it's 

a serious problem among them.) More and more, home churches are starting to appear once again because church 

leadership is failing, and this is a good thing because the Lord can once again use the Holy Spirit to work in the church 

bodies in the homes, just as He did in the book of Acts.  

 

So here are some important questions that I want you to take with you and search the scriptures for answers: 

 What qualifies a man for leadership in the church? Is it seminary training? Or is it the Holy Spirit? 

 Where is the scriptural authority to have a single pastor as the head authority and representation of the 

congregation? 

 Why do many Christians and church leaders reject the system that our Lord gave us for the church 

body? 

I feel the need to make a note here as a warning to other Christians that may see this to be an important issue in the church 

today: These kinds of questions have gotten me shunned out of churches and ministries in the past. As soon as I start 

posing these questions and backing up my answers with God's Word, I soon find myself abandoned, and many 

Christians/pastors will not have any more communication with me. For example, in a church a while back, I had one 

assistant pastor see this article, and I was rejected by him in coming to their church to give a presentation on the lies of 

evolution. Think about it: Was that a decision made by the church congregation or the elders? No, it was made by one 

man who has claimed authority over the church congregation, which is more evidence to the problems mentioned in this 

article. If you bring up this topic in your church, I recommend you be prepared for strong opposition because you will find 

people that will seek to stop you from ministering AT ALL.  

 

http://www.creationliberty.com/articles/501c3.php
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As sad as it is, our nation's churches have become respecters of persons. If someone with the title of 'pastor' in front of 

their name doesn't like what another Christian teaches because it's a conflict of interest, even if it is directly from the 

Word of God, then the pastor will often direct sheep away from what the Holy Spirit would have his flock learn, and no 

one keeps him accountable because he's the sole administrator and representative. (I have seen pastors do this against 

members of his own church!) 
(Read "Why Are Christians Respecters of Persons?" here at creationliberty.com for more details) 

Woe be unto the pastors that destroy and scatter the sheep of my pasture! saith the LORD. 
-Jeremiah 23:1 

Many Christians do not stop to consider that, typically, the head pastor's word is taken for granted. Most of the pastor's 

congregation, in any church building, takes his word for whatever he says and teaches, whether it is Biblical or not, 

instead of doing what the Bible commands of us: 

Prove all things; hold fast that which is good. 
-1 Thessalonians 5:21  

 
And be not conformed to this world: but be ye transformed by the renewing of your mind, that ye 

may prove what is that good, and acceptable, and perfect, will of God. 
-Romans 12:2 

The changes required to shift the modern American corporate church into the Antioch system are very simple, but most 

Christians will find them too difficult or too radical to even bother to attempt. In this author's opinion, I believe only a 

small number of pastors in our country would even be willing to humble themselves to the level required to achieve their 

proper role in the church, and most church members would not want to have to take on any of their God-given 

responsibility. My belief is not because I think it is impossible for them to do so, but because I observe 2 Thessalonians: 

Let no man deceive you by any means: for that day shall not come, except there come a falling away 
first, and that man of sin be revealed, the son of perdition; 

-2 Thessalonians 2:3 
As we prepare for the final upcoming days of persecution, as our Lord Jesus Christ has warned us would come, we need 

to stop and seriously consider if we are on the right track. Thessalonians speaks of the church falling away, and I want to 

remind Christians that though the Catholic church is in the position right now to become the covering for the one-world 

religion in Revelation, the Catholic church is not the church falling away because it was never on track to begin with. This 

is talking about people who are on the right path, but are falling away. We had better make ABSOLUTELY certain we are 

doing what Christ would have us do: 

Enter ye in at the strait gate: for wide is the gate, and broad is the way, that leadeth to destruction, 
and many there be which go in thereat: Because strait is the gate, and narrow is the way, which 

leadeth unto life, and few there be that find it. 
-Matthew 7:13-14 

On the other hand, I know there are some Christians, and pastors, looking for these answers. They are working themselves 

into the ground because they have to run around doing all the jobs of the church of Christ at once, and in their heart and 

mind they know something is not right. Those few pastors also know there is a problem, but do not know the solution. I 

pray that these men of the Lord would have their eyes opened, as they are wonderful servants of God's Kingdom, and if it 

is in our Lord's will, I pray Christ would use this article to be a blessing to them.  
 

If you are a Christian, I plead earnestly with you to search the Scriptures and find out if what I say here is true. 

Don't take my word for it, and don't take your pastor's word for it. Set aside your emotions, search the Word of 

God, and allow Him to teach you. 

 
 

Some Christians have asked me: "Doesn't the Bible say we are to be under an authority?" 

Yes, and that authority is our Lord Jesus Christ who was given authority by Almighty God the Father. What I find 

amazing is how many Christians (pastors included) think that all Christendom must be put under the authority of a pastor 

and/or pastoral leadership. I challenge anyone to search the Bible and find where it is that we are commanded to put 

ourselves under the authority of a single pastor. 
(See "Who is an Authority in the Church?" here at creationliberty.com for more details) 

http://www.creationliberty.com/articles/respect.php
http://www.creationliberty.com/articles/religioncatholic.php#ccc8
http://www.creationliberty.com/articles/religioncatholic.php#ccc8
http://www.creationliberty.com/articles/authority.php
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