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Lakeside School 
Minutes of the Full Governing Body meeting 

held on 25th September July 2017 at 17:00 
 

Present Di Chamberlain, Chair (Co-opted) 
Mike Williamson (Staff) 
Bob West (Co-opted) 
Hazel Round (Co-opted) 
Kirsty Hayes (Parent) Entered 17:19 
Olwen Greenwood (Local Authority) 
Gareth Evans (Headteacher) 

DC 
MW 
BW 
HR 
KH 
OG 
GE 

 
In attendance 
 

Jenny Spirit (Clerk) 
Deirdre Blower (Business Manager) 
Barry Ryder (Head of Care)  
Gary Taylor (Deputy Headteacher) 
Sarah Priestley (Science Teacher) Left 
17:18 
 

JS 
DBL 
BR 
GT 
SP 

 

Apologies:  Dianne Bellamy, Vice Chair (Co-opted) 
  
 

DB 
 

Absent N/A  
 

The meeting was quorate. 

ITEM  ACTION 
1 Welcome and Apologies. Apologies were received and accepted from DB.   

 
 

2 Science Presentation 
SP noted that she was pleased with this years’ GCSE results. GCSE results switch 
from alphabetical to a numbered approach from Summer 2018 in Science (and 
for foundation subjects), with 9 being the highest possible grade and 1 the lowest.  
The previous syllabus had required pupils to undertake a controlled assessment 
and two exams.  The new syllabus means that there are now six exams that are 
shorter and sub divided in to the three individual science subjects of biology, 
chemistry and physics.  There are also 21 practical sessions that the students are 
expected to participate in.  SP noted that the change to the syllabus had meant 
that it was critical that pupils develop their literacy skills as fully as possible as the 
exams required pupils to transfer knowledge from one aspect or subject to 
another.   
 
Q1) Do you feel that pupils’ literacy skills are preventing them from 
answering the question in the right way?   
A1) SP replied that there are some extended questions which are a cause for 
concern as pupils need to apply what they have previously learnt.  There is also no 
controlled assessment.  SP has reviewed the other exams boards and she feels 
there is no other suitable alternative.   
 
GE noted that that the exam questions were more similar to the older O-level style 
of question and that some students had scribes.  This means that where a pupil 
does not have a high level of literacy, as long as they are able to articulate an 
answer the scribe is able to write this on their paper. 
 
Q2) Are scribes allowed to help? 
A2) No they write verbatim what the child says. 
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SP noted that there is an entry level certificate that can be completed for those 
pupils who are not doing the GCSE.   
 
Q3) Having reviewed the GCSE predicted and actual results (anonymised 
document circulated prior to the meeting) there were several pupils whose 
actual grades fell a couple of grades below expected.  What do you think 
needs to be done help the pupils achieve their predicted grades? 
A3) SP noted that she had joined Lakeside part way through the year.  It was also 
noted that the predicted grades are formed based on the CAT tests that pupils sit 
in year 9.  It is also felt that by setting the predicted grades higher that this may 
motivate pupils to achieve a more aspirational grade.    It was also highlighted that 
there was a small cohort in the year group that were doing well however socially 
they developed issues that interfered with their academic ability at exam time.     
 
It was also noted that there were a few pupils who did better than expected as they 
had attended after school classes.    
 
Q4) Is there one of the three science subjects that is most popular? 
A4) Chemistry was highlighted as being the one pupils are most interested in.  
Physics was flagged as being the subject that more pupils struggle more due to 
the higher level of maths involved.   
 
Q5) Is there any equipment, resources books etc. that may help? 
A5) The school is very supportive in providing all the equipment and resources 
required.    
 
Q6) How big is the current year 11? 
A6) It was noted that there were eight students in each year group. 
 
SP left the meeting at 17:18 
 

2 Declarations of pecuniary interests.  
No new declarations were received. 

• Annual declaration of pecuniary interests  
The Clerk handed round the pecuniary interest forms for governors to complete 
before the start of the meeting.  ACTION: Clerk to ensure non-attendees 
complete at next meeting.  

 

 
 
 
 

CLERK 

3 Finance Update          
 
KH entered the meeting at 17:19 

• Review of financial status and funding implications on school 
operations – The monthly monitoring report and mid-year analysis and 
review were circulated prior to the meeting.  DC and DBL have gone 
through thoroughly together.   
 

Q1) On the monthly monitoring report why is there a column for ‘Outturn 
Forecast’ that appears to be blank? 
A1) DBL noted that this is a field that is reported from SAP, and we do not use this 
field.   
Q2) How are governors meant to know what is actually committed? 
A2) The ‘YTD Committed’ spend column notes the amounts that the school is 
committed to spending for that element.  This is calculated by adding the ‘YTD 
actuals’ and ‘Commitments’ together.  DBL explained what is contained under 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Signed: …………………………………….  
 
Di Chamblerlain, Chair of Governors                                           Page 3 of 10 

 

each column heading and highlighted that in the ‘Detail’ and ‘Comments’ field that 
she makes notes that may contain useful information for governors.   
Q3) In the Mid-year Review there is a Supply teacher that is noted as 
‘Included but not budgeted for’ what is this for?   
A3) GE noted This is for a teacher who claims for the hours that are undertaken for 
the school and the hours are variable and on a as needed basis and therefore 
cannot be budgeted for as such. 
Q4) Has the funding for the Teacher and LSA for the additional classroom 
been covered by increased funding from HCC? 
A4) DBL has included a provision for a pro rata amount for this.   
Q5) What is the ‘Interest’ for in GL Code 7444? 
A5) DBL believes this to be a coding error and is liaising with HCC finance to 
resolve.   
 

• Approval of Mid-year budget 
 
The mid-year budget was circulated to governors prior to the meeting.  The budget 
figures were signed and agreed as follows (in numbers and words): 
 

Description 
C/C 0 

2017 - 18 
C/C 0 

2018 - 19 
C/C 0 

2019 - 20 

Total Expenditure 2,171,118 2,139,723 2,197,580 

Total Income 2,164,251 2,134,685 2,140,769 

In Year Surplus/(Deficit) (6,868) (5,038) (56,811) 

Surplus/(Deficit) Brought Forward 48,223 41,355 36,317 

Cumulative Surplus/(Deficit) 
C/Fwd 

41,355 36,317 (20,494) 

 
 

Description 
C/C 0 

2017 - 18 
C/C 0 

2018 - 19 
C/C 0 

2019 - 20 

Total 
Expenditure 

Two million, one 
hundred and 
seventy one 

thousand, one 
hundred and 

eighteen pounds 

Two million, one 
hundred and thirty 

nine thousand, 
seven hundred and 

twenty three 
pounds 

Two million, one 
hundred and 
ninety seven 

thousand, five 
hundred and 

eighty pounds 

Total Income 

Two million, one 
hundred and 

sixty-four 
thousand, two 

hundred and 
fifty-one pounds 

Two million, one 
hundred and thirty-
four thousand, six 

hundred and 
eighty-five 
thousand 

Two million, one 
hundred and forty 

thousand, seven 
hundred and 

sixty-nine 
thousand 

In Year 
Surplus/(Deficit) 

(Six thousand 
eight hundred 

and sixty-eight) 

(Five thousand and 
thirty-eight) 

(Fifty-six 
thousand, eight 

hundred and 
eleven) 

Surplus/(Deficit) 
Brought Forward 

Forty-eight 
thousand, two 

hundred and 
twenty-three 

Forty-one 
thousand, three 

hundred and fifty-
five 

Thirty-six 
thousand, three 

hundred and 
seventeen 

Cumulative 
Surplus/(Deficit) 
C/Fwd 

Forty-one 
thousand, three 

hundred and 

Thirty-six 
thousand, three 

hundred and 

(Twenty 
Thousand, four 

hundred and 
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thirty-five seventeen ninety-four) 

 
DBL proposed to agree the budget.  All agreed, the budget was signed and dated 
by the Chair of Governors.   
 
Q6) How would the proposed amendment to the pay scales being set by 
schools affect the budget? 
A6) The proposed amount is 1% increase across the pay-scales and an additional 
1% for main-scale teachers. County are considering how to manage the additional 
1% increase; one suggestion is to allow schools to apply the increase as they see 
fit. A provision has been made for this increase in the revised budget. 
Q7) What percentage of budget do we spend on staffing? 
A7) Approximately 80-90%.  The DFE guidelines note schools should be working 
towards 70%, DBL noted HCC are comfortable with working towards 80%.  Due to 
the nature of the school the staffing costs will be a higher percentage than a 
mainstream school.  When we do our benchmarking exercise we will be in a better 
position to see how we compare to other special schools.     
 

• Report of finance monitoring meetings 3rd August and 14th September 
2017 – Reports of the meeting between DBL and DC were circulated prior 
to the meeting.   

DC asked: 
Q8) Why are there two separate amounts for wireless network systems and 
library refurbishment shown on the same date? 
A8) DBL noted that invoicing of this was split due to the limit of GE’s expenditure 
limit, rather than return to governing body again for approval. 
 

• Review increasing financial limit for Headteacher authorisation whilst 
ensuring that principles of best value apply/Review best value 
statement – The best value statement was circulated prior to the meeting 
(not dated). DBL noted that it was probably a typing error that the head 
teacher expenditure limit is £100.  A discussion followed regarding whether 
a best value statement was required where we are committed to using 
HCC’s financial procedures and procurement policies.  DBL confirmed that 
it was EFS that had given a template for Best Value.  All agreed that the 
limit should be amended to £5,000 for headteacher expenditure approval.  
ACTION: DBL to amend best value statement 
 

Q9) Are there any corporate procurement standards that dictate what level 
we should gain quotes from? 
A9) DBL noted that over a certain level procurement would need to go out to 
tender or more than one quote obtained, usually at the point where the balance of 
works exceeds the Head Teacher’s limit. However, the principles of Best Value 
would be relevant for all expenditure.  The school uses the corporate contracts 
negotiated by procurement at HCC for example for maintenance and therefore 
County would manage the tendering for such contracts. 
 
OG noted that the DFE have issued benchmarking guidance ACTION: OG to 
email dates to meet with DBL to discuss. 
 
Staffing structure - the organisational chart was distributed prior to the meeting.  
This will now be discussed at the next P&P Committee. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DBL 
 
 
 
 
 
 
 
 
 
 

OG 

4 Minutes of Previous Meeting (FGB 17th July 2017).  
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The minutes were signed and agreed.  The amended minutes of the FGB meeting 
held 5th June were also signed following an amendment to Item 4, income and 
expenditure figures transposed and Item 9 referring to the Ofsted report. 
 

 

6 Matters Arising & Actions 
5)  Clerk to amend minutes and forward to Chair for signature.  Action Complete. 
6) Clerk to ensure governors document sent to MC for inclusion on school 

website.  Agenda documents for this meeting already sent and uploaded.  
ONGOING 
It was noted at this point that MC has created a Governors space on the 
school website.  Log in details to follow to governors.   

• SMT to ascertain the existence of the Business Continuity and Disaster 
Recovery plans and the Critical Incident plan. The Risk Assessment, Risk Plan 
and policy revision in view of recent episodes in Manchester and London 
would be included in this.  DC viewed the existing plan at the start of the 
meeting.  ONGOING 

• Financial benchmarking exercise to be carried out when information is 
published. COMPLETE OG to arrange meeting with Business Manager as per 
item 3.   

• Whiteboard to be replaced with a touch-screen board. Plans in progress. 
PARTIALLY COMPLETE 

• Retrieve data on pupils that are not subject to pupil premium ONGOING data 
to be finalised.   

• Equalities policy is to be reviewed ONGOING to be added to agenda for next 
meeting 

• Pay & Personnel panel to consider DBS checking, discuss with the new 
Business Manager and agree timescales. COMPLETE. It was agreed that 
DBS checks would be carried out on appointment and would be repeated if 
any cause for concern is raised. 

• Report to Governors on the latest Safeguarding Meeting, Single Central 
Register check, to be issued. PARTIALLY COMPLETE.  A check has taken 
place.  KH has some written notes but not typed.  ACTION: DC to type up 
KH’s written notes.  

• GE to check with other special schools as to whether FGB minutes should be 
posted on the school website.  PARTIALLY COMPLETE.  GE has checked 
with one other Special Secondary and they do not and neither does the primary 
school.  GE to ask at Heads meeting tomorrow and report back.   

7) HR agreed to look at revised information re pay policy when updated MPP 
available from EPS.  PARTIALLY COMPLETE.  HR noted guidance for 
teachers pay to be issued by October 31st.  If recommendations come out after 
that and it looks as though there will be any issues an emergency meeting 
could be scheduled.  GE noted he may be given more information at the Head 
teacher meeting tomorrow and would take to the next P&P meeting and bring 
to FGB if required.   

8) HT/SLT Report - GT and BR to arrange for this to be done – breaking down 
the assault statistics in to Major and minor groupings.  ONGOING DC noted 
she had signed off the physical intervention book before the meeting.   

10) Staff questionnaire progress ONGOING DC noted that questionnaire in place 
via Survey Monkey and due to be circulated to all staff 

13) Governing body admin - HR to formulate suggestions for discussion at next 
P&P meeting (amendments to Terms of Reference for the Governing body) 
ONGOING 
 

 
 
 

CLERK 
 
 
 
 
 
 

BR 
 
 
 
 
 

BR 
 
 
 
 
 
 
 
 
 
 

DC 
 

 
 
 

GE 
 
 

 
GE 

 
 
 
 

GT/BR 
 

DC 
 

 
HR 

7 HT/SLT Report  
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• Attendance – Receive annual report from Social worker   
The report was circulated with the agenda.  Thanks were noted to Shannon 
Tremaine for a comprehensive and easy to understand format, as started 
by her predecessor.  It was highlighted that there has been an increase in 
attendance for each group mentioned in the report and overall a 3% 
increase from the previous year.  A number of effective strategies have 
been put in place to achieve this result. 

Q1) Do you have any issues with lateness?  
A1) (GE) Lateness is recorded as such in the school register.  Due to the 
geographical proximity to school some pupils may be unavoidably late e.g. taxis 
arriving in from across the county may get stuck in traffic etc.  Individual pupils re 
not punished for lateness if it is not their fault.  If a pupil is late to class e.g. after 
break times, this is monitored and they may therefore not be able to access their 
full scores thus reducing their points in the reward system.  Pupils are made aware 
that if they are late to class they will get a lunch time detention, and if they fail to 
show up to a particular class they will get an after-school detention.   
 

• Pupil progress data – review GCSE results 

 
GE noted that the revised dashboard circulated was the one previously created but 
that the information had now been updated following comments at the last 
meeting. 
 
Q1) Should the ‘above’, ‘below’ and ‘on target’ results recorded in the 
dashboard have reflected the GCSE results in the summer?   
A1) The report is dated to 11th July and does not therefore include the GCSE 
results.  GE highlighted again that there was a small cohort of pupils that were 
expected to do well but had social issues that therefore hindered their final 
outcome, therefore some results were not as high as expected.   
Q2) Pupil 12 got 0 on and E2 for English Language, what does this mean? 
A2) This was not a GCSE, this pupil did an Entry level exam.  0 means they did not 
do the exam.   
 
Following a discussion, it was agreed that the word ‘predicted’ should be replaced 
with ‘potential’.  If an individual pupil does not apply themselves they may not 
achieve the predicted grade but they do have the potential to attain that grade.   
 
GE noted that all year 11 pupils had a college place agreed prior to leaving 
Lakeside at the end of the academic year.  ACTION: GE to obtain the figures 
regarding those who have remained at college for the next FGB meeting.   

 

• Monitoring of Exclusion data  
It was noted in the SLT report that 7 pupils have been excluded since start 
of this term (summary details included in report circulated prior to meeting).   
Q1) Is this exclusion rate something to be expected at the beginning 
of year? 
A1) Each case needs to be taken on its own merits and the individual 
circumstances of each child, there is no known link.   
Q2) Will Hampshire Constabulary’s Operation Encompass make a 
difference?  
A2) GE noted that he always receives child and young person reports from 
the police several days after an event in any case, but receiving it sooner 
could possibly help.     
 

Senior management and residential report  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GE 
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Q1) Is ASDAN a qualification? 
A1) If started in year 9 it can be transferred to a GCSE. 

 
GE highlighted that at the Pupil Voice meeting, pupils have expressed that they 
are happy with the refurbishment of the boys’ toilets, they are no longer smelly and 
are fresh and clean.  They also wished to express that the roast dinner on a 
Wednesday is overall unpopular. 
 

• Antibullying questionnaire 
Q1) Why have results only just been provided as this took place in March 
2017? 
A1) It was thought it had been discussed, but it was sent out when it was realised it 
had not been sent to all governors and distributed as soon as released.     
Q2) Were the recommendations put in place and had any measurable effect? 
A2) Yes and this had an effect.  Additionally, the school has another new trainee 
social worker starting in next few weeks ACTION: new trainee SW to check    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STSW 
 

8 Proposals for website structure 
MC has given to HR and DC, log in for website.  ACTION: DC to email all 
governors log-in details to access the Governors area of the school website.   
 
HR noted said that in terms of structure she had suggested the top level be the 
date of the meeting.  Further subdivisions could be the section of the meeting e.g. 
‘Finance’ and all documents relating to that part of the meeting be contained 
therein, all agreed.   
 
It was not felt that a separate section for approved policies was needed as 
approved policies are uploaded to the school website already.  Draft and work-in- 
progress policies could be uploaded with meeting agenda documentation.     
 
It was agreed that for the next meeting (20th November) Governors should send 
any attachments to go with the agenda to the Clerk by Thursday 9th November, JS 
can email them to MC for uploading.  Once MC has confirmed all attachments are 
uploaded on the website, JS will notify governors to look there.  ACTION: 
Effectiveness of this new system to be reviewed at the next meeting, together with 
any coding or numbering system required.    
 
A discussion followed regarding the possibility of an app that was free for one year 
that meant that homework could be accessed remotely.  GE noted that Equality of 
access would need to be considered with such an approach.  GE noted he would 
investigate and any proposal would come from the school to the governing body.   
 
The Clerk had noticed that governors’ attendance at meetings has not been 
recorded on the school website.  ACTION: Clerk to email collated info to MC to 
upload on the school website.  ACTION: DC to update MC with info regarding 
governors that was out of date.   
 

 
DC 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GE 
 
 
 
 

CLERK 
DC 

9 Enabling pupils to develop themselves 
ACTION: DC asked GE to consider with staff the school value statement 
‘Personal, social and academic achievement for all’ to capture an element of 
helping the boys develop themselves.  
 

 
GE 

10 Report on looked-after children from MW 
Report was circulated prior to the meeting.   
Q1) Do you have any additional training needs for the role? 
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A1) MW noted that Virtual School had identified a training need on how to set 
appropriate targets for PEP’s and EHCP’s. Lakeside staff will be working with them 
initially to develop appropriate training to roll out across the county. 
Q2) In section 5 ‘Use of funding’ do you have you feel for which item of 
expenditure would make the most impact 
A2) Residential trips makes a big difference to the pupil’s self-confidence. 
 

11 Governor recruitment 
There are currently two existing vacancies, one for a parent and co-opted.  DC has 
contacted but not had any success through SGOSS or Inspiring Governance.  
ACTION: DBL to write to local businesses.   
Q1) Are there any employment Forums in Eastleigh? 
A2) ACTION: GE noted that he would ask Jan Eldrich at Eastleigh College if she 
had any interested staff and knowledge of any appropriate local business 
networks.   
 
It was noted that all governors terms of office are ending on the same day (28th 
January 2018). 
 

 
 
 

DBL 
 

GE 

12 School SEF 
The SEF document was circulated prior to the meeting.  GE noted that he had 
been through and graded SEF.  He noted that in the previous academic year the 
SIP was very meaningful as headings were based and linked to the 
recommendations of the OFSTED report.  This combined with a highly critical LLP 
report in February meant that the school could implement the recommendations, 
however some are still to be implemented.  GE felt that the current SIP would be 
acceptable for an inspection.  GE asked if governors would like to be involved in 
meeting with SLT to discuss. DC, HR, BW, OG and KH volunteered depending on 
availability.  ACTION: GE to ask DBL to arrange meeting.  

 

 
 
 
 
 
 
 
 
 

GE/DBL 

13 Agree TLR3 Projects for 2017/18 
Although projects had been previously agreed SLT gave governors enhanced 
explanation  

1) Outdoor learning looking at education of pupils whilst outdoors and when 
returning to classroom 

2) Outcomes of looked after children (particularly developing training with 
Virtual School) 

ACTION: GE to advertise to staff and report back to next FGB 

 
 
 
 
 
 
 

GE 

14 Health and Safety 

• Sign off holds for safety record  
DC has signed off.    

• Agree Health and Safety Policy 
All agreed to the amendments to the policy (circulated prior to meeting) 

 

 

14 Safeguarding matters 
The Hampshire Safeguarding Board evaluation form was circulated prior to the 
meeting.  Approval to be gained and signed off by 30th September. 
DC proposed to agree based on feedback flagged by OG, all agreed.   
ACTION: OG to circulate annual Safeguarding report, which includes the above 
report and her summary of Safeguarding matters discussed at FGB meetings in 
2016-17). 
 
DC drew governors’ attention to the action plan and reminded governors to 
complete their annual Safeguarding training.  ACTION: BR to email link to 
Safeguarding e-learning to all governors. 

 
 
 
 
 

OG 
 
 
 

BR 
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DC noted Shannon Tremaine had sent an email to GE noting that all new staff 
have had a thorough introduction to Lakeside Safeguarding and Child Protection 
policies and procedures.  They have also successfully completed the internal 
questionnaire that assesses their understanding.   
 

15 Governing Body Administration (Standing Item) 

• Agree adopting HCC Governors Good Practice Guide (circulated) – all 
agreed. 

• Agree Adopting GB Code of conduct (as per NGA document circulated) – 
all agreed.  

• Confirm Adopting Manual of Personnel Practice – all agreed 

• Confirm Adopting Manual of Finance Practice and Procedure – all agreed 

• Exclusions update record. DC flagged up the different exclusions 
categories used so far this term. 

• Policies – thanks were given to BR for the updated policy schedule. 

• Agree draft Statement on Radicalisation & Extremism – ACTION: BR to 
include a link/reference to British Values with this policy 

• Agree draft Safeguarding Policy – all agreed 

• Agree draft Prevent Duty Action Plan – all agreed 

• Agree Child Protection Policy – small amendment made e.g. name 
changes.  All agreed 

• Operation Encompass – information regarding this initiative was circulated 
to all governors prior to the meeting for information 

• WGB training – ACTION: DC to discuss availability for a date with Chris 
Slater.  Session to cover ‘Developing Outstanding Governance’ and to 
include a section on data.  GT asked to provide a short presentation as part 
of this session on the role of data at Lakeside and how it is used.    

• Governor Visits and associated actions.  OG to visit school tomorrow 
morning regarding Safeguarding.  KH to complete a residential audit this 
evening.  BW to schedule a Pupil Premium visit.   

• Changes to Terms of reference – ACTION: HR to circulate again as some 
governors unable to open the file correctly and access her suggested 
changes.   

• Governors Forum, scheduled for tomorrow.  No governor volunteered to 
attend based on agenda. 

• DC to attend Special School Conference on 4th October.  HR may also 
attend.  

• GE noted that the school Open evening will be on 4th December.  
 

 
  

 
 
 
 
 
 
 
 

BR 
 
 
 
 
 
 
 
 

DC 
 
 
 
 
 
 

HR 
 
 

16 Correspondence.  
None received 
 

 

17 Agree future agenda items for 20th November meeting 

• Data protection 

• Equalities Policy 

• Governor Recruitment 

• Previous year 11 attendance at College  
 

 

18 Date of next meeting: 20th November 
 

 

 
MEETING CLOSED 19:20 
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IMPACT STATEMENT: 
Updated governor knowledge on Science  
Monitored school finance and agreed budget revision and increase to Head Teacher spending limit 
Monitored attendance / exclusions / pupil progress / GCSE results / pupil behaviours and expectations 
Monitored Health and Safety 
Monitored Safeguarding 
Approved and agreed various policies and procedures 


