
 

 

 

 

MEMORANDUM 

 

TO:  Metropolitan Washington, D.C.  Fisk Alumni Association and  

                        Washington, DC- based Fisk Alumni 

   

FROM: Dr. Cynthia R. McIntyre, Search Committee Chair 

Ms. Challis Lowe, Search Committee Co-Chair 

 

RE:  The Search for President | Fisk University 

 

DATE: July 21, 2016 

 

 

The Board of Trustees has recently retained the services of Isaacson, Miller (IM) in our search 

for a new President. As IM (www.imsearch.com) prepares to represent Fisk to sources, friends of 

the university, and prospective candidates, we will arrange for them to engage in a series of 

individual and small group conversations with stakeholders at the university, and in the 

community, to better understand our institution and the expectations for our new President. This 

will help the search consultants and Trustees frame the position accurately; and will also ensure 

that the search focuses in on the right places and on the right qualities during the cultivation of 

our candidate pool. 

 

The four questions below will serve as categories to help organize and focus your thoughts in 

preparation for sharing them with our IM team. 

 

1. If the right person is hired, what will be the fundamental differences at Fisk one year 

from now, three years from now, or five years from now? What are the measures of 

success? (Indicators to consider are increased freshman applications, persistence rate, 

decrease of tuition discount rate, campus strategic planning process, new gifts to 

endowment, etc.) 

 

2. Are there more subjective or informal measures for determining the success of this 

individual? 

 

3. What organizational activities need to be preserved? Which ones enhanced? Which ones 

initiated? 

 

4. Based on the objectives identified, what do you think are the qualifications and 

experiences of an ideal candidate? What is essential and what might be helpful? What are 

the personal attributes most important for this role? 

 

Isaacson Miller began this process during our Board Meeting, April 29.  The search committee is 

assisted by Monroe “Bud” Moseley and Michelle Cruz-Williams, and supported by their 

colleague Lionel Anderson. Mr. Moseley and Ms. Cruz-Williams can be contacted through the 

Fisk University Website, banner tab “Presidential Search” or www.fisk.edu/ps . 
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